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Phat trién cong nghiép ho trg TP. Hai Phong:
Co hoi, thach thic va dinh huéng

dén nam 2030

NGUYEN THI TUOI
TRAN XUAN VAN
NGUYEN QUOC TUAN""

Céng nghiép hd trg (CNHT) 1a cdc nganh cong nghiép san xudt nguyén - vit
li¢u, phu kién, phu tung linh kién, ban thanh pham dé phuc vu cho mét san
pham hoan chinh. Trong bi cinh hdi nhip kinh t& qudc t& hién nay. viéc
nhén dinh ro cd hgi, thach thiic trong hién tai va dua ra nhiing dinh hudng
phit trién ciia nganh CNHT la rat can thiét dé Hai Phong 6 thé trd thanh
“thanh phd cong nghiép phat trién hién dai, thong minh, bén vitng tam cd

khu vie Déng Nam A * vao niam 2030,

Co HOI VA THACH THUC CUA CNHT TP. HAI
PHONG TRONG BOI CANH HOI NHAP

Co hi

Tir mot nén kinh t& khép kin. buo cip. d&n hét nam
2020, Vict Nam da hoi nhdp sdau v ted thanh mat xich
quan ronyg trony mgng ludi lién k¢t kb 1¢ rong [d6n
quy mo oan cau vdi 16 hi¢p dinh thudng mai w do
(FTA L trong do ed cde FTA the he mdi, nhu: Hi¢p dinh
Bé1 Lde todan dién v tién bo xuven Thii Binh Dudng
(CPTPP v FTA Viét Nam - EU EVET A Hiép dinh
Bai tae Kinh ¢ toin dién kho vie (RCEP1 v 65 doi
tic i cde trung tam. cde nén kinh (¢ hang diu the vidi.

Cde FTA mang lai ¢d hdi iép cdn va md rong thi
trucing xudt khiu cho TP, Hii Phong. cu thé nhur sdn
phim linh ki¢n trong hiép dinh RCEP: dét may - da
cidy trong CPTPP: ¢a hoi nhip khau ddu vio re hon:
tang ngudn von diu tu e HEp nude ngoai (FDILy diu
vio cho Hai Phong vé& linh vue san «udt linh kién. phu
tng/dét iz dong thai. cie doanh nghi¢p (DN) CNHT
wén dia bin Hii Phong ndi riéng ¢d nhiéu cd hoi dé
tham gis vio mang ludi sin xudt qu()l 38

Xét riéng iinh vie sdn xudt vi cung dng sin pham
CNHT cia Hai Phong. trong thdi gian di ed thé mang
lai cde tic dong tich cuc, cu the:

Mdrla. co hdi md rong thi triedme cho cdce DN Hdi
Phong nh& ¢at giam thué vi dd bo rao cin thudng
mai dé tham gia ~du han vao chudi sdn xudt vi cung
tng toin ciu. Co héi nay khéng chi mang dén cho
linh vue thuang myi ¢o hdi Idn nhat v ¢ viée md rone
thi trung. mi ¢on ¢d e dong tdi sin phim cong
nghiép ndi chung vi sin phim CNHT ciia Hai Phong
ndi riéng.
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Huai fa. tde dong tich cue dén hoa
dong vudr, sthdp khdu: Do véu ciu cua
vice thue hieén cde cam ké1 et gidm thué
guun trong hoi nhip kinh (& quic (€, hoin
thi¢n hé [hmw quan I¥ hai quan theo ticu
chuin quoc (¢ VL edt eiim hing rao thud
quan di dong thai o ra cde tic dong
tich cue cho cde sin pham cong nehi¢p
clat Viet Nam ndi chung, nhdt 11 déi vdi
mot thinh phd cing bicn nhy Hii Phone
noi ricng trong heat dong suat khau,
cimg nhyu nhip khiu nguvén liéu,

Ba e, gicim thiéu vige plut thuoe vao
cde thi trdcnme neuvén Héu truvén thong
cho cic DN san xudt cong nghicp ndi
chung va cic DN CNHT ndi ricng trén
diz ban Hai Phong. Biéu nay ciing lam
ting kha niang canh tranh, khi ma cac
DN khaong bidp Jue wr cde nhi cung ¢ip
nguveén liéu truyén thong trude day.,

Bon la. chuxén dich oo cau sdn xudt
hang hoa vudt khdu: Tae dong cda hoi
nhip kinh & gude t¢ da thic ddy i
ciu trie nén kinh (&0 dae biét 1 chuyvén
dich ¢d cdu san xudtl hiang hdéa xudt
Khdu theo hudng tich cue. phit hap véi
chu trugng cong nghi¢p hoa theo hudng
hién dai: theo do. tip trung nhiéu han
vilo cdv mdt hing ché bién. ché tao c6
gid tr1 va ham lugng cong nghé vi vid
tri gin tang cao hon.

Neéim la. cdi thien méi triime déu ne
Viée cdi thién mai trudng dau wr do hoi
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nhip kinh (& quéc 1€ mang Tai sé 13 cd
hoi Ién trong thu hut von FDI diw ur cho
CNHT cia Hai Phong.

Song hanh cung cac thiach thic

Nhing DN tham gia vio linh vuc
CNHT cua Viér Nam néi chung vi Hui
Phong ndi ricng s¢ phili doi mat VAL dp
lwe canh tranh tr cde nude ¢6 od cilu Xudt
khiu wong dong véi Viét Nam ngay
ta1 thi trudng ndt dia. Bén canh do. la
rio can phi thu¢ quan. ahy: Géu chudn
vé chdt lwgng. ham lugng xudt xib. bicn
phip phong vé thuong mai va s tdng chi
phi vé fuo dong.

Riény doi vadi CNHT. TP. Hii Phong
dung dung trude cie kho khin, thach
thite [dn sau diy:

(i) Thamh pho chua khai thic phit huy
(01 noi lue v ede iém nang. lgi the kinh
(& eua minh. chua phii ta dia chi hap din
doi vl ede nhi dau t trong khi o che
chinb sidch thu bat diau af vic moi truding
hinh doanh cua dia phudgng chua that su
hip din. két qua thu hat dau we va phat
trién DN chira cao. San xuat, kinh doanh
clin dia phuong thi¢u bén vimg Vi chua
¢ st ndng dong bt phi. chiu tic dong
manh bdi khing hodng kinh (¢ chung
v cde khd khan suy giam kinh € trong
nude. sa luong DN ra don va [ day i
hoat dong chua cao.

Bén canh do, Hai Phong chui phet
trién cic phong trao khii nghiép va vudn
wom DN, phit rién DN sidng tyo. phit
trien DN CNHT. két néi ¢ong dong DN
biac biét phii k€ 13 v¢u kém (¢ licn
ket gitta DN nho v vita vai DN Tdn. v i
DN ¢ von FDLteén dia ban. dan tdi han
¢hé& khi nang thu hat ddu e va tham gia
st vio mang sdn xudt quoce (& khong
ddp tng cung cdp san pham CNHT cho

sin xudl trong nude noi chung va cho
DN FDI Pi¢u nay lai han ché ddng K¢
tic dong lan toéa va sy hdp din cia cdc

rung tim cong nohi(_p vi ving kinh (¢

dong lue & phia Bic. dong thdi hiéu tng
chuyén gino cong nghé vi lan t(m wri thite
LLIJ. dong von FDI thap. chuye én dich co
ciu kinh & dia phudng khong dat duce
nhu k¥ vong.

(1) Sy miu [hufm gia ting gilfa yéu
ciu phal trién vdi e do cao. trong khi
ngudn lye khong di d€ ddp wng nhu cau.
nhat 13 khi cdc dia phudng canh tranh
viadi nhau ngay Ldnﬂ gay gat wong vide
thu hut cic nﬂuon lye phit trién. Bic
biét vé ngudn nhan lue. dé phit trién
nhanh. Thanh phd ¢in ¢é sy dicu chinh
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manh mé ¢d ¢iu lao dong theo nganh nghé vi theo
trinht dd chuyén moén nehiép vy - ¢i hai loai cd ciu
déu cé nhicu thai gian d¢ didu chinh. Hién nay, Hai
Phong dd gidi quyvét viln dé nay nhd thu hat lao dong
tir cdc dia phudng khic. Tuv nhién. gidi phdp niy chi
¢0 thé thue hicn vdi mot so loai hinh lao ddng vi huy
dong cho nhitng dia bin thudn ldi v¢ milt eiao thong
(dic biét 13 khu vure ven Qude 10 5 va ¢d dich vu ddi
s6ng tot (ghn cde khu do thi hodc cde ving dang dude
do thi héu, ¢d dich v dai song duge cdi thién nhanh).
nhing khé ed the thu hit Tao ddag tie tinh ngodi c¢ho
nhirng khu vue kho khan.,

(iii) Cdd 5@ ha tang cla Thanh pho chua ddp ing yéu
chu phit trién Kinh & - xa hoi. Vice xiay dung he thong

cdt 8@ ha tang doi héi phdi co ngudn von ldn. trong khi
neudn fue cta Thinh phd con rat han ché. Di vay. 1y
le Khai thic cic cong trinh ¢d <@ ha tang ngay ~au khi
dura vao s dung lai chi ¢ mie @6 thap. Theo tinh todn
cua nhom tac gia. nim 2015, tinh trén | km- di¢n tich.
Thinh pho chi ¢é 0.74 km duiting v n€u tinh cho 1000
din. 56 km duding chi 12 0.59.

(iv) Hai Phong »& sdm phii x( 1§ vin d¢ din so, dac
bict 14 phan ho dian our v sy uid hoa din \o Do 1o¢ dd
tang dian <6 uf nhién chim da i, nén od ciu din 8 &
thay doi theo hudng ting ty 1¢ din sO trong do 1o lao
dong vi gian: 1y 1¢ ddn s dudi do woi leo dong. Nim
2020, Tue Tugng Lo dong 6r 13 woi ord 1én cha TP. Hai
Phong ude dat 1.113.3 nghin ngudi, ting 0.2% so vii
nim 2019: 56 luo done e 135 woi trd 1én dang i vice
Ll’(‘k dat L.OSLN nghin ngudi, giam 0.81% <o vdl ndm

2019 [7]. Dy bao. sau ndm 2030, v lc ditn s6 ngodi woi
lao dong ~¢ tang 1én va ty I¢ din 50 trony do twoi law
Jonu ¢4 xu hudng gidm dan.

) Nhitmg bién déng trong phdt tricn khou hoc.
cong nﬂhc Cidch mang ¢ong aghiép lan thu tr dang
ph.l[ trién manh me irén Uy mo toan ciu \d tde dong
dén moi mit cia ddi séng x4 hol cic quée gia, hhu
vife trén thé gidi, Trong cude cde mang nay. nhom
neinh céng nghicp ché wo <& chiu tic dong manh
nhit do ¢d ¢hd lan truvén tie ddng chia cong nghe
trong kinh (& toan cdu rit nhanh thong qua kénh xuilt

- nhip khiu do bdn chit thudng mai quoc 1€ ctia nhom
neinh niv: dong thdi. nhimg dot phd v cong nghe.
dic bict Ia nhitng tién bd vudt bic trong ty ddng hoa
vi cong nehé in 3D dang lam dao nguge dong thudng
mai theo hudng bt 1gi cho cdace nude nhu Viét Num., do
lam cmlm manh i the lao dong gid ¢ tai day. Cu the.
nhing tién bo vudt bic trong qud trinh tif dong hoa va
50 héa da vi dung ulup ¢iim manh chi phi ¢ché tgo vi
viin hanh ngudi mdy. do viy lam tang kha ning cong
nghiép ché tao quay wd lai cic nude phit tricn d¢ ain
han vdi thi trudng tiéu thu 1on va cde trung tdm R&D

¢ cdc nude niy.

(vi) Cde ngudn lye ty nhién cua Hdi Phong dang
can l\lu doi hoi dia ])hudll“ khong chi tim kiém cac
ngudn lyc thay [hc ma ¢on phii nghién uru tim kiém
md hinh phit [r1en mdi, dua trén nerna ngudn lye mdi.
nhit la cdc ngudn néi luc cda Thinh phé.
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Hon e nhitmg hién dong vé kinh & - xa hoi. dac
biét lii nhitng khdc biét va thay déi trong twong quan vé
trinh d0. 10¢ d va hiéu qud phdt wién gitta Hii Phong
vl ¢ide tinh lin ¢én cing nhy trong ¢d cdu cac vang
Kinh t¢ s& khién 1gi thé canh tranh cia Hdi Phong thay
ddi. Didu naty doi hoi cin 6 nhitng nghién citu 3¢ nhin
dang ré 1ui thé canh tranh cda Thanh pho, (r dé ¢o cdc
chién luge thich hdp.

DINH HUGNG PHAT TRIEN NGANH CNHT
HAI PHONG

Bio cido Chinh tri cta Ban Chip hinh BPing bd Thanh

phé khoa XV, trinh Pai hoi dai biéu Pang bd Thanh pho

Ian tha X VI, @i xdce dinh muc tidu: "Dén nam 2025, TP,
Hei Phémg o ban hoan thanlt sie nghiép cong nghicp hoa,
hién dai hoa: 1 thand thanh phé céng neliép theo Inidnge
hién dai....
cong nghiép phdt mrién fi¢n dai. van minh. bén vimg 1dm
o ke viee Dong Nam A vao nam 20307, Trong d¢, chi
tiéu ¢y the doi véi finh vie cong nghiép 1a: Chi 6 sin
xudt cong nghiép (11P) ting binh quan 21.5%/mam: Ty
trong cong nghiép ché bién. ché tao trong GRDP dén
niim 2025 dattir 41% dén 43%: Ty wong gid tri sin phim
cong nghi¢p cong nghé cao trong cong nghiép ché biéh.
ché tao nim 2025 dut tir 47% dén 49%

Trén od 56 do. dinh hudng phért trién CNHT TP. Hiii
Phong duge xdc dinh ta: Cat thién mai trucing diu ur.
kinh doanh. thu hat. dén dong von diu wva lin séng
dich chuyén sin xudt clia cde comg tv da quoc gia: dong
thoi. two dieu kién thudn Idi cho DN CNHT vi cong
nghi¢p ¢hé bicn. ché tao phit tricn ning cao ning lye
canh tranh. Trén dia bin TP, Hai phong un tap trung
phdt trién CNHT @ 2 linh vire i tién chu vEeu:

Mot la, Ttnh viee linh kién phy tiang: Phit trién linh
kién phu tang Kim loai. linh kién phu thng nhya - cao
su vd hinh Kién phu ting dién - dién wn

Hui o, findviee CNHT cho cdng nghiép cong nghd
cao: Phat wrién san xuft vit liéu. thi€t bi hd trgd chuvén
dung. phin mem v dich vy phuc vu cic nganh cong
nghi¢p cong nghé cao: phdt rién hé thdng DN cung
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tao nén King vimg chdc dé tra thanh thanh phe

cap thiét bi hd g chuyén dung. ho e
chuyen gizo cong ngh¢ ong cong
nehiép cong neghé cao. Hinh thanh cac
DN bio tri. sta chita mdy mae dut ticu
chudn quéc t&, lam ticn d¢ phdt ticn DN
sitn xudt thiét bi. phin mém phuc vu cic
neanh nay. Hinh thinh h¢ thong nghicn
clu phit trién va sdn xudt vat liéu mdi,
dde biet I vt licu dién .

Theo d6. dinh hudng cu thé cho phit
rrien CNHT cua Hai Phong dén nam
2025, 1dm nhin ¢&n nam 2030 nhy sau:

Thit nhat, chon toc linh vue. nganh
nghé nodng ¢o1 dé 1ap trung ngudn luye
cho phit trién. tip trung vaoe 2 linh vuc
¢hi chot L san xuét linh kién phu ting:
CNHT phuc vu cde nganh ¢ong nghiép
cong nghe cao.

Thit hai, (ip trung phdt rién DN
CNHT v sin phdm CNHT tai Hdi Phong
theo hudng dim bdo chit lugng vi nang
lye canh tranh cao. dui nang e cung dny
cho cice tip dodn da qudc gia. cdc cong ty
EDI i Viet Nam vi tham gia vio mang
UG sin xudt toan ¢du,

Thit ba, nhanh chéng khing dinh vai
tro trong vige tao gid tri gia ting cho san
pham cong nghiép théng qua viée tham
21a vao cic giai doan thugng neudn Vi
cic ha ngudn dé gép phan hiéu qua
trong viée khai thic cde ngudn Tue cla
Viét Nam. gidm nhip khiu. han ché xuilt
khau tai nguvén v cde sidn phim ch¢&
bién thd. ning cao gid tri gia tang ciia
cile sin phim cong nehiép.

Thi tu, dip g duge véu ciau qudc
té vé tiéu chudn doi véi dich vu cung dng
ndi dia clia Viét Nam ndi chung v Hii
Phong néi riéng dé thu hit FDI.

Thd nidm, mé rong phit trién nganh
¢ong nghiép ctta Hai Phong ndi chung va
nganh CNHT Hai Phong néi riéng theo
hudng lién két ving dé tin dung khai
thie hi¢u qua Idi the cda timg dia phudng
trong Vung,

Do Hii Phong dude dinh hudng 13 diu
moi xudt - nhap khiu cho phit wién ctia
ving. nén Thanh pho ¢in tp trung vio edc
linh vue cong nghiép quan trong nhu sgu:

- Linh vite cong nghiép co khi: Sin xuit
ding cd dien. mdy bién dp kho cong suit
lén. xe con. xe chuyén dung. tiu bién, thiét
bi toian bd. miy mée ¢d khi chinh xic:

- Linh vite cong nghicp sdan xudt thict
hi dién, dién e Sin xuit linh kién dién
tr. mdy tinh xdch tav. 1ap rdp may chii:
Linh kién. cum linh kién dién - dien wr
cho thi€t hi v 1€, do Tudng chinh xie v



cie linh vige ¢cOng nghiép. cong nghé cao.

Pé thue hién cic dinh hudng twén,
trong nhimg nam . Thinh pho cin
xav dung. hoan thién va trién khai hicu
qui. dong hd cide ed ché. chinh sdch dic
thit phit rien CNHT v ciie neiinh cong
nghiép ché bicn. ché o uu uén phit
tricn (duwde Nhi nude vu dii v ho g
theo quy dinh i Luat Pau ) dam bao
diéu ki¢n thuin 1gi cho phdt tricn CNHT:
dong thisi, xayv duimg vie trién khai cic
chinh sdch hiéu qua cho cic nganh cong
whmp vat fiéu va phdt wicn thi trudng
cho cde ngitnh ¢ong nghiép san xuit. 1dp
rip san phim hoan chinh. tao nén ting
¢ bin che cdng nghiép hou theo hudng
hi¢n dai vi bén vitng,

Cung vdi do. cdn dam bao va huy
déng hiéu qua ngudn lye phdt tricn
CNHT. Theo do. cdn b tri. diim bio vi
huy déng ngudn lue hiéu qui dé tricn
khai thye hién chinh sdch diu wr phiit
trién CNHT v cic ngdnh céng nehicp
ché bidn. ¢hé o wu tién phdt tricn.
Nang cao vai (rd vd khuyén khich diu
wr cde ngudn lye d€ widn khai ede chinh
sdch. chuong tinh va hoat dong hd trg
cdac DN CNHT vi cong nghiép ché bicn,

TAILIEU THAM KHAO

ché tao wu tién phat trién trén od sd cin e cde quy
dinh cda phdp ludt va dim bio phl hdp vdi diéu kicn
kinh t¢ - xi hoi cia dia phudng,

Pic bict, ¢in hoan thién chinh sdch phét tién san
phim CNHT. Cu thé. cin de xuit di¢u chinh. st
d(n nhitng quy dinh con vudng mic wong Nghi dinh
s0 111720 [5ND-CP. ngiy 03/11/2015 cuu Chinh phu
vé phit trién CNHT. nhu: 1am rd pham i dp dung va
téu chi xde dinh d61 twone wu dai: rd sodt. ¢dp nhat va
diéu chinh danh muc cdce san pham CNHT vu tién phit
trién phit hop vdi nhu cdu thye Gén, Ddng thii, nehicn
ctru ban hiinh chinh sich thic @iy mot sO nginh cong
nehiép the manh cua Thanh phd ¢é vu ticén phat trien,
nhus e Khi. 010, déng thu. dét mav. da gidy. dign
nghién ciu chicn luge ho 1rg xudl Khau doi vdi cie sdn
ph im cong nehiép trong diém.. nhiim Lo thi trudng
cho cic nginh CNHT phit trién. buo gém cic chinh
sach vé thg truting, phang vé thuong mai va cde ¢hinh
sdch ho trd cia Nhia mude che DN,

Neodl ra. trong boi ¢ink hine sio thu€ quan dan
duwde ¢ bo khi Viét Nam tien hanh hoi nhip thong
qua cile FTA. Thanh phd ¢dn quy hoach vi thye thi he
thong quy chuin. tiéu chuin k¥ thudt cho sin pham
trong ngidnh CNHT phi hgp dé€ bio vé sdn XUAL Vi)
ngudi téu dung trong nudc. Bic bict ciin tap trung

vio chinh sich phtlt wrién 2 san pham CNHT chinh. mi
Thanh phd dd xdc dinh 1a: linh kién phu ting v san
phim cong nghiép cong nghé cao.d
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