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NANG CAO HIEU QUA
KINH DOANH HOSTEL TRONG
PHAT TRIEN DU LICH PA LAT

® DAO THI BICH NGUYET

TOM TAT:

Da Lat ducc bi€t d€n 12 mét trong nhitng thanh phd du lich ndi tiéng ¢lia Viét Nam. Song song
vdi viée quing bd nhdm thu hit ngdy cang dong khich du lich, Pa Lat ludn quan tim vi thite
diy phdt rién da dang ¢dc loai hinh kinh doanh liu trd. Hinh thite Tuu wd mdi la. dée ddo dude

quan tim trong thdi gian gin div tai Pa Lat chinh 1a luu trd gid ré - Hostel. Day 1a mot trong

nhitng gidi phip nhim phdt wrién du lich Ba Lat theo hudng tich cue. hén viing.
T khéa: hostel. thinh phd Da Lat. luu trd gid ré. du lich.

1. Tim hiéu vé loai hinh Ivu tri Hostel tai
Pa Lat

I.1. Khdi nigm

Hieu mat cich don gian. Hostel [ mét loal hinh
lru tri gid ré ¢hi vEu danhk che sinh vién, nhimg
ngudi di du lich bui hoide nhimg ngud din ¢d thu
nhip thap khi dén cde tinh hode thinh phd du Lich.

Hestel thudng & ciée phong o nim trong cic
Khu tap thé don gidn. cé givdng ohiéu ting. giong
nhu giwdng o cic kho Ki wie xd. Mo mat chiég
giviing tang khodng 2 ting va khi hep.

Theo Richard Schirmann. ngudi thiinh 1ip hé
thong Hostel diu tién wrén the gidi: “Hostel i log:
hinh Tuu trid theo dinh mute chi téu. ndi khdch du
lich ¢é thé thué mét chiée iuting ned rong mat
Khu nhd tdp thé. chung phong tdm. phong khich
v doi kbi 13 hép chung ™.
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1.2. Qud trinh phdt trién Hostel tai Viét Nam

Tai Viét Nam. md hinh Hostel 1 khdi niém mdi
me va chua dude nhido ngwdi bién Bat ddu xudl
hién i Vict Nam tr cudi nhifng ndm 1990, tuy
nhién cdc Hostel niy chi véu phuc vy cho ddi
wgng khdch 10 ngudi nude ngoai. Vi thé. cic
Hostel ¢hi tdp trung & ede khu vire nhu phd oo Ha
Noi. P Lat. Thinh phd HA6 Chi Minh v mot so
tinh thanh khdc.

Nam 1998, loai hinh Tuu tri gid ré diu ticn i
Vigt Nam duge thinh Lap cé én goi [ Sai Gon
Youth Hostel ndm tai 241/32 Phym Ngit Lao.
phudng Pham Ngl Lao. quian | thinh phé Ho Chi
Minh. Logi hinh luu trd maéi mé ndy nhanh chang
duge lan réng irén con phd Pham Neza Lio - ndi
tap trung ri1 nhiéu du khich nude ngoii.

Trii qua hon 2 thiip kY. Hostel dan xde dinh
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duge vi tri v chd dding ctia minh wén bin 46 Tuu
wa Viés Nam.

Bing | cho thiv Pa Lat 14 ndi tip mung ~&
lwgng Hostel nhi¢u nhdt trén c¢a nude. Hién nay.
Ba Lat ¢é khodng hdn 160 Hostel mang cde phong
cdch kién wiic khic nhau. vdi hon 2.243 budng.
cling sde chida 15,786 giuting. Ba Lat chinh la thién
duting Hostel. 14 thé manh giap cha Bi Lat o6 cd
hoi phat wién du lich va cic nginh ngh¢ dich vu.

Bdng 1. Bang thdng ké sé lugng Hostel cac
tinh tqi Viét Nam

86 86

8§

Tinh/Thénh phé Hostsl budng giugng
patat 180 2246 15886
laoCal 140 1366 12456
Sal Gon e @87 8507
WaNel 45 825 7250
DaNang 25 250 2087
Hus 10 134 1508
Hoi An 5 g 685

Neudn: Hostelworld.com

2. Danh gia thyc trang kinh doanh luvu tri
Hostel tai Pa Lat

2.1. Biém manh

= Chinh sdoh thanh phé’

Chinh quyén dia phudne DA Lat luén ¢6 nhimyg
chinh sdch khuyvén khich cic doanh nghicp co tiém
lire, chi trong phit trien cic doanh nghi¢p kinh
doanh luu trd vira va nho. dae biét [a ho gia dinh,
tao dicu kién cho cic doanh nghiep ¢6 ¢ hoinang
cao od sd vat chit kinh dounh. gitp ting thém thu
nhip quac dan.

# Ve neudn khdceh

Theo thényg ké cia UBND tinh Lam Pdng. qui
1/2017. ludng khidch quie (¢ dén tham quan v trai
nghicm tai thiinh phd Da Lat dat han 110.7 nghin
ludt. ting 39.8% ~o vdi cing k1 nidm 2016, Ba
thing diunim 2017, khich du lich d&n v3i Ba Lat
Khoidng 1.47 triéu lugt. dat 25.2% k& hogeh nam.

tang 11.6% so véi cng ki ndm 2016. Trong dé.
fgng khach qua luu trd han 993.8 nghin lugt. dat
25.5% k€ hogch. ting 7.6% so vdi cling ki

S& fugng khich quéc t& dén vdi Da Lat s¢ tao
hi¢u ¥ng 0t trong viée thic day kinh doanh phat
rién mo hinh Hostel tai noi day. Sy phdt tric¢n du
lich s& 13 ¢d hoi 161 &€ phiit trién nganh nghé khic.
thu hit thém von diu o nude ngoii

Thém nira, khdch du lich néi1 dia trong nhing
nim gan div tang cao. rong diéu kién thivi tié1 bt
thudng ning ndng. B Lat chinh 13 diém dén I¢
trdng bdi khi hiu midt me quanh nim. v&i cinh
quan dep. cing vdi nhicn yvéu 1o xi hdi gitp Pa
Lat duge du khich ndi dia yéu thich. Bay i nhimg
¢ héi 1dn gidp kinh doanh luu trd ndi chung va
kinh doanh Hostel noi riéng phdt trién hon nira.

V¢ gid cd

Trong nhifng nam gin div. dnh hudng cia
cudc khiing hoing kinh t& thé ¢igi din ¢€n khd
ning chi ticu c¢ing thay déi. Ho can cin déi thu
chi. 1iét Kiém t0i da cde chi phi cd thé phdc sinh
rong chuvén di ¢ia minh. Bay 14 cd hai 1ot che
cie loal hinh kinh doanh luu trid nhu Hostel co co
hoi phit iricn.

SV v dien tich

Vdisd lugng ngiy cang dong du khich dén
vdi B Lat kéo theo nhu cdu vé luu tri 1a vo
cling ldn. viée xay dyng edce khidch san lai ¢dn
mdL qui di idn. chi phi xdy dunge cao. Trong khi
do. dién tich xdy dung cdc Hostel khong do1 hoi
qud nhi¢u vé qui dat va chi phi. G€tkiém qui dilt
han hep cua khu vire trung 1dm. Hdn nita. véi
chinh siich qui hoach ctia chinh quyén dia phudng
khong cho xdv dung qud nhiéu nhi cao ting trong
cde khu vue trung tim. do dé. cic Bostel ¢6 thé
len 161 nim tai cde khu trung tdm mot cich dé
dang. bdi chi v&u 1 duge cic hd gia dinh xidy
dimg v quitn Iy trire Gép. Vdinhitng ¢ thé rén.
viée phdt trién logi hinh I trd gid ¢ Hostel kha
thich hyp vi khid quan.

2.2, Diém véu

Bén canh di¢m manh ¢a phin tich & uén. tinh
hinh kinh doanh luu trd Hostel vin con nhing
nhuve diém chua khile phue duge bdi cdc véu 1o
mang tinh khdeh quan.
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i phd bién

Thi trudng khdch Hostel ba Lat dang hudng
tdi méi chi ditng lai ¢ khdch qudc (¢, Phin Idn
khidch ndi dia chura biét dén hinh thie leu trd gid
ré nay, vi mot b phan da bidt dén nhung vin e
de chua dim ~ir dung dich vuy.

Cic Hostel hién nuy chi véu do cdac hd gia
dinh. cdv cha wenhdn kinh doanh riéng e chuta ¢é
hé thang. Su lién k€t cla cdc Hostel gdn nhu
khong ¢é. Cing chua thinh 1§p duge mdt 16 chite
hiép hoi cic Hostel. Bicu nay dian dén viée viy
dung mot chién Tuge quing bd vé hinh inh gap
rit nhiéu kha khan,

#Tinh an toan

Diac di¢m ndi hat nhat cia Hostel 1i khong
gian st dung chung. tr phong nga nhi ¢ sinh i
bép cling 12 noi danh cho Gt ¢d moi thinh vién ¢
trong Hostel déu dude st dung tip the. Cae khich
hang thudng 1a nhing ngudi tr moi qude via.
ving micn dén. BAivay. yéu to an toan i didu
can leu v,

= Chdt Tone co s g chidn

Hien nay. cic Hostel moc 1én khid nhidu ¢ Pa
Lat. tuy nhién khong phii ¢ sd ndo cling o6 day
dU cd <@ varchat ki thudt theo nhe mot ticu chuian
can co. Didu nay <& lam anh hudng 13i cde du
Khich khong may médn chon phii ed <& Hostel ¢6
cu sd vitn chilt Kithudt khdng day di.

“ Anl hidng 11 cde khu ddn o sinh Nonyg
hén canh.

Vige hoat dong cua cie Hostel lai ¢d nhimg anh
hudng dén cu din sinh ~oéng xung quanh. Bién hinh
nhu nhip sOng vén binh cia cu din dia phueny da
bidiao 1on v quiy rdi do du khdch dén luu g eay
ri. nhus on do. nido loan. xd bd, miat 14p trung
Khong theo mot nguyén tic ve Khang gian. 1hdi
vian. & bat k3 thivi diém ndo trong ngan...

3. Giai phdp phit trién kinh doanh Hostel
tai ba Lat

Tinh Lam Péng dé ra muc téu nam 2020 dan
rén 6.5 tricu gt khdach quic ¢, chiém 3% . «6
ngay fruwd datbinh guidn 3 ngiiy . thu nhap ad hoi
1 du lich dat khoing 13,000 t8 done. Tolan tinh ¢d
35.000 phong nghi. trong dé. phong khdeh san 3-3
a0 chiém 5377 thu it 20,000 Jao dong hoat dang
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trong cic doanh nghiép du lich. 90% lao déng e
Uep phuc v du lich dude dio tgo boi dudng ¢
nghiép vu chuyén mdn va ngoai ngf.

Trén ¢d s dinh hudng muc tiéu phai trién cuia
tinh Lim Pong néi chung va thanh phd Ba Lat
noi riéng. tic gid manh dan dwa ra mot vai gidi
phidp phdt wién kinh doanh luu trd Hostel nhim
aidi quyét dudge mot cach day di nhat vé nhu ciu
Iuru trd che du khdch d¢én Ba Lat,

3.1. Tang criomg hoat dong qudang bd hé thong
lew tri gid ré Hostel tai Pa Lat

Neodi viée dang td1 v quing cio trén cde
webo viée tham gia cde hdr chd rong v ngodi
nude d¢ xiy dung thuong hi¢u. hinh dnh cta loqs
hinh lyu trd gid ré Hostel trong tim tri khdich
hing i vo ching quan trong, BPang thifi. tang
cuing quing cdo qua internet. fax. thu. tap chi.
in hinh dnh cia cic Hestel trén ban do du lich.

Nhitng &n phim bdo. tap chi. 18 roi... cing la
nhitmg phuong tén truyén tii thong tin du lich hitu
hi¢u cin chi trong. Thong tin vé loai hinh luu i
Hostel gid ré duge dang 11 trén hao va tap chi
duge thé hién dudi dang khie nhau. Nhitng bin
ding Jdudi dang ki sy thuong gidi thieu thong tin
vé Hostel vdi cideh nhin nhin tong thé vé og sd
vt chdt ki thudt phuc vo du lich. Neoiti ra. nhitng
bii quang ¢do ¢in ngin gon. gidi thidu vé loai
hinh lru tri Hostel ¢id 1€ véi nhitng chie ndng
vioru the vugt wdi so vén cde lows hinh luu
i Khie.

Neodi i, quing cio thing qua ¢de cong tv i
hinh. cde dia Iy, wur du lich biing cich dat:ip
phich. cde 1 hudng dan. cde:@m anh cia Hostel
tai cide cong v dia 1y du lich cling 14 mét phudng
phiap 101 vu.

3.2, Sut dung kénh phan phéi da dang

Viee st dung kénh phin phdi d¢ dua sin phim
du lich ¢t minh 1681 khich hing 1 véu & hét s
guan trong. Tai Da Lat hiu hét cie cu sd huu trd
Hostel déu sir dung kénh phin phai trize Gép dén
cite khdch hang. Tuv nhién. viée st dung kénh
phin phdl trie ép mang lai hiéu gui chua nhicu.
ciin ¢ sy k€T hdp v di kénh phiin phoi khie nhaw
nhu phin phoi gidn ép qua cde cong v 1¢ hanh.
dai By du lich....
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Ddng thiti. cdn wo mdi quan hé hode lién két
vadicdedai IV hing 1T hinh. cong tv du lich nude
ngodi nhim md réng qui mé thi vrudng. Chon
kenh phin phoi ¢é chon loc d& ddm bdo 1¢i nhudn
clia kinh doanh luu i Hostel 1& cao ahit

3.3. Ndng cao co'so vdt chit ki thudt va chat
luong phuc vy

Hiu hét cic co ¢ kinh doanh luu ted Hostel
Wi Pa Lat déu la cia cic oo & we nhin, hd gia
dinh ddu tr kinh doanh. Phin ldn cdic cd s¢ nav
déu chidirne mie qui mo vira va nho, cing di <6
sy dau wf che ed ¢ vat ¢hdt ki thudt nhung chua
nhiéu. Bé phuc vu lugng khich 1dn cang nhu nhy
cau cua khdch du lich. doi hoi ede ho kinh doanh
phii cd su didu e vé ¢i mat hinh thae va chit
Iufing co ~G vt chat Kithodt

Bén canh d6. cie co sd kinh doanh lueu tra
Hostel nén ning cao chat lugng phue vy, Mic di
phin khiie cua logi hinh nay 14 nhitng khiich hang
¢ tién, ey nhién khong vi th¢ ma ching ta cé thé
d00 X0 vdi he mOtcdeh phin biér can co nhitng uu
dii khuvén khich ho nén st dung cic dich vy tai
day hodc cde chinh sdch hi vong ho ¢ quay trd lat
Hostel trong nhitng lin luu tri 1€p theo.

3.4. Tdng criong ede dich vu b6 sung

Cidc dich vu bé sung trong Hostel rit duge col
trong. cic dich vu nhy gidt la. dn uong.. cho
khidch du lich duge thye hién bai ban i chuyén
nehiép. khéng chi gnip cho du khich cam thiv
hiti 1dng ma con tao hinh anh. an wigng lén cho
cdv Hostel.

Viée md rong vi khai thac 8t mot sé dich vy
kem theo 6 Hostel s& gidp mang lai mot Khoan
doanh thu, khong nhitng the¢ & 1d dicm manh
giip Hostel thu hat them maon ngudn khich.

3.5. Su lién két gifta cdc Hostel

Kink doanh Hostel tal Viét Nam néi chung va
Ba Lat ndi ricng dang ton tai dudi hinh thite don
l&. rdi rae. Khong ¢o s lién k¢t vdi nhau. Tde gid
nhian thay van & ¢dp thict hién nay 14 can cd mot
t6 chife tal Ba Lat ditng ra lién két cie ¢ s8 kinh
doanh leu trd Hostel, nhiim tgo sire canh tranh
ren thi trfding clia cde thanh vién vidi cic 16 chiic
Kiuic ctng linh vue kinh doanh luu wd gid re Hos-

el trén thd gidi mudn diu i vie Vict Nam. Vice

lién k&t cdce cd ¢ kinh doanh liu rd Hostel va
thinh 14 p mot 18 chite mang tinh quic gia ~& gidp
cho cde cd sd kinh doanh lwu tra Hostel ta Pa Lat
néi riéng va rén cd nude not chung sé duge du
khich trong v ngodi nwde bict dén. giip ting
ngudn khdch.

3.6. Mot so' giai phap khdc

6.1 DA vai thanh phd Ba Lai

Thanh phd Ba Lat cin ¢6 nhitng chinh sidch
ciing nhu tao diéu kién thic diy kinh doanh phit
tric¢n loai hinh luu trd Hostel:

(6 nhirng chinh sdch phdt trién kinh doanh Iuu
trii gid ¢ Hostel theo hudng chuyén nghi¢p. Chi
rong phit rién chi¢u siu. ning cao chitt lwang
vi hid¢u qui kinh doanh. khing dinh thusng
hi¢n va kha nang canh tranh cua Hostel trong thii
ciun tdi.

Khuy¢n khich cic cd 56 kinh doanh luu trd
Hostel hudne 181 cde thi rudng khach khae nhau
trong nude va quic 1&. tao ngudn khich dbi dao.
&n dinh.

Gdn viée phdt trién tozi hinh kinh doanh luu
tri Hostel vdi chién luge phit trién du lich bén
vigng. Bio tén va phiathuy cde gid tri vdn hoa din
toe. Gist gin canh quan va bao vé mdi trudng.
ddm bdo an ninh qudée phong va wit wy xd hoi.

Tang cudng cdc ¢ quan guin 1¥ lién quan dén
kinh doanh lvu i, ddy manh cang tic thanh.
Ki¢m tra cdc hoat dong cia cde od s kinh doanh
luu trd Hostel., tirng bude tanh manh hdéa mai
rusng kinh dounh.

Ngodira. nghién cifu dity manh viée ing dung
céng ngh¢ thang tin trong thong ké. theo doi.
quin 1¥ khdch du lich dén Da Lat cing nhu trong
hout déng quang bd xdc ién.

3.6.2. DO vdi cde cang v [T hanh

Tuo mai lién ket véi cde ¢ s kinh doanh luu
tri Hostel trong vide tim kiém cde khdch hang
trong phin khie kKhich du lich gid ré.

Phoil hap vidi cie od ~s& Hostel trong »ec bin
tour cho khdch hiang lw tni tai Hoswel. Ting
cuding moi quan h¢ chdt ché pilta hal bén od 5
luu trd Hostel v caong ty du lich.

Pra cie od s3 luu i gid re Hostel vivo trong

cidve chdng tinh du lich, trong cde ity tour...
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IMPROVING THE BUSINESS EFFICIENCY
OF HOSTELSINDA LAT CITY
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ABSTRACT:

Da Lat is known as one of the most tamous tourism destinations in Vietnam. Along with
tourism promotion activities 10 attract more travellers. Da Lat City ulso pays attantion to support
and diversify types of accommodation services. Hostel. a budget accommodation tvpe. is a new
accommodation type in Da Lat City and it attracts many tourists. Hostel is considered one of
solutions to positively and sustainably develop Da Lat City™s tourism sector.

Keywords: hostel. Da Lat City. budget accommedation, tourism.
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