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TOM TAT

Bai viét khai quat thuec thi cong tdc dam bdo chdt lwong va kiém dinh chdt liwong co sé gido
duc (CSGD) va chwong trinh dao tao (CTPT) dong thoi phan tich cac hoat déng dam bao
chdt lwong (PBCL) trong qud trinh thuc hién DBCL va néu ré nhing thanh twu ma Nha
truong da dat dwoc. Trén co so phan tich nay, mgt s6 giai phdp duot dé xuat nham thiét ldp,
duy tri va cung cé hé thong PBCL bén trong MGt s6 myc tiéu chat lwong chinh ciing duoc
dé xuat giap thugn loi cho viéc ddanh gid sau nay. Cdc bién phdp dé xudt hé tro Nha trwong
xay ding muc tiéu chdr hieong va cac chi sé thuc hién, lya chon phiong phdp va cac don vi
do lwong, xay ding cac két qua muc tidu, ké hoach thuc hién, mé ta hé théng, thuc hién va
cudi ciing diéu chinh hé théng néu can thiét. Trén co sé ndy, cac hoat dong dao tao cia Nha
trieong diroc thuc hién nham phan anh tam nhin, siz ménh, gid tri cot 16i, gia tri van héa va
dugc toan thé can bg, giang vién cung cac thé hé sinh vién theo dudi Triét Iy gido duc “Hoc
suot doi dé lam viéc suot doi — Thuc hoc Thuec nghiép” ma Nha trieong da tuyén bo.

Tir khoa: Pam bao chat heong, hé thong dam bao char heong bén trong, kiém dinh chat
lwong, triet ly giao duc

Trich dan: Pang Trang Vién Ngoc, 2021. Qua trinh dam bao chét lugng va kiérp dinh chat
lugng tai Truong Dai hoc Tay Do: Hi€u qua va dinh hudng phat trién. Tap chi
Nghién ctru khoa hoc va Phat trién kinh t€ Truong Pai hoc Tay Po. 12: 193-206.

*TS. Bang Trang Vién Ngoc — GD. Trung tdm Dam bao Chdt heong, Truong Pai hoc Tdy D6
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1. PAT VAN PE

Trong xu thé hoi nhap hién nay, viéc
d6i méi gido duc dai hoc toan dién dic
biét 1a doi méi va nang cao chat lugng
dao tao la mot yéu Cau khach quan dong
thoi cling la mot yéu td quyét dinh su ton
tai va phat trién cua bat ky CSGD dai hoc
nao tai Viét Nam.

Tu nam 2013 dén nay, xac dinh dugc
vai tr0 va tac dung cua cbng tac
DBCLGD va KDCLGD, dé ton tai, phét
trién va phat trién ben ving phu hop vai
Xu thé hoi nhap qUOc té trong viéc dap
rng cung cap nguén nhan lyc c6 chat
luong va huéng dén dap ung cung cip
ngudn nhan lyc chat lugng cao, Trudng
DHTD thuong xuyén thuc hién cac hoat
dong tu danh gia (TBG) CSGD va cac
CTDT hién hanh cia Nha truong, dong
thoi khéng ngung van dong, nghién ciu
tim ra cac giai phap phi hop voi dac diém
cua gido duc trong khu vuc, quéc gia va
qudc té nham phat huy nhitng diém manh,
khac phuc nhitng ton tai, cai tién va nang
cao chat lwgng CSGD va chit luong céc
CTDT.

2. PHUONG PHAP NGHIEN CUU

2.1. Phwong phap thu thap sé liéu

Bai bo sir dung cac dir liéu thir cap tir
nhiéu nguon va ket qua cong tac PBCL
cua mot so truong dai hoc trong nudc qua
cac so liéu thu thap duoc tir cac bao céo,
cac bai bao, tham luan cua cac chuyén gia
bBCL.

2.2. Phuwong phap phan tich s6 li¢u

Pé danh gia duoc hiéu qua cua cong
tac thuc thi PBCLGD tai Truong DHTD,

phuong phap dinh tinh va phan tich, doi
sanh véi cac két qua caa mot sd truong
dai hoc uy tin trong nude dugc thuc hién.

3. KET QUA NGHIEN CUU VA
THAO LUAN

3.1. Qua trinh Pam bio chat lwgng
giao duc

3.1.1. Pam bdo chdt lirong gido duc

Nam 2003 Bo GDDT da thanh 1ap
Cuc Khao thi va KBCLGD va don vi nay
da tr¢ thanh thanh vién chinh thuac cua
mang ludi chat luong Chau A — Thai
Binh Duong (APQN: Asia — Pacific
Quality Network) va Mang ludi qubc té
cac t6 chic PBCLGD dai hoc
(INQAAHE: International Network for
Quality Assurance Agencies in Higher
Education), Mang luéi DPBCLGD cac
nudc ASEAN (AQAN: ASEAN Quality
Assurance Network). Do do, cac tiéu chi
thanh vién cua nhitng mang ludi
PBCLGD nay cung cac nguyén tic thuc
hién c6 anh huong Ion dén su phat trién
cia hé théng DPBCLGD dai hoc ¢ Viét
Nam.

Vay thuc chat PBCLGD la gi?

Trong bai viét nay ching tdi chi dé cap
dén khai niém duogc chap nhan gan nhu
khong co su tranh céi ¢ Viét Nam 1a “Su
dap tng muc tiéu dé ra cua CSGD, dap
{rng c4c y&u cau caa Luat Gido duc, Luat
stra d6i, bo sung mot sé diéu cua Luat
Giao duc va Luat Giao duc dai hoc, phu
hop vé&i nhu cau sir dung nhan luc cho sy
phat trién kinh té - xa hoi cia dia phuong
va ca nudc”.

194


https://www.facebook.com/AQANetwork
https://www.facebook.com/AQANetwork

Tap chi Nghién ctru khoa hoc va Phat trién kinh té Truong Pai hoc Tay D6

S6 12 - 2021

3.1.2. Qud trinh Dam bdo chdt lweng
giao duc

Qua trinh DBCL bat dau bang viéc
quan ly chat lwgng bén trong cua mdi
CSGD. Viéc thiét ké va dua ra cac quy
dinh, quy trinh, cac quy ché DBCL vao
thuc hién cac chi tiéu chét luong, mac du
c6 su hd tro ciia cac co quan quan |y nha
nudc qua cac thong tu, cong van, ..., chu
yéu van Ia trach nhiém cua cac CSGD.
Cac CSGD TDG két qua dau ra, chat
lwgng san pham gi&o duc theo cac chuan
muc nhat dinh va hiéu qua cia céc quy
dinh, quy trinh va co ché quan ly chat
luong. Dé thuc hién danh gia ngoai
(DGN), CSGD phai TPG truéc khi co su
tham gia cua to chic bén ngoai. Tir qua
trinh TDG phuc vu PBCL, cong khai hoa
su chiu trach nhiém va hudng téi muc
tiéu dat duoc quyén ty chu nhiéu hon doi
véi trudng cong va chitng minh rang ho
c6 kha ning chiu trach nhiém déi V6i
ngudi tai trg, nguoi sir dung dich vu va
toan bo xa hoi. Cac truong tu thuc nhu

Truwing PHTD
CTPT

|

Thong tin dai chiing | g————; QUYet dinh kiem
kiém dinh

T t

Béo c4o thim

T6 chirc kiém dinh (chimg dinh
nhan) HDKDCLDG

Co quan quan ly GD bH I
(cdng nhan)

QLCL néi b

Cai tién chét

nh kiém dinh/khong

Truong DPHTD phai chung minh dugc
cac nguodn lec du manh caa Nha trudng
vé tai chinh, co s& vat chét, cong cy, dung
cu day va hoc, trang thiét bi va phong
thuc hanh, phong thi nghiép, phong mo
phong, ..., d6i ngii can bd giang vién co
nang luc va trinh d¢ theo quy dinh quan
ly hién hanh.

3.1.3. Qud trinh Dam bdo chdt lreng
giao duc tai Trwong DHTD

So dd 1 cho thay PBCL 1a su phdi hop
trach nhiém gitra Truong PHTD véi cac
co quan bén ngoai, nhung trach nhiém
chinh van thuéc vé Nha truong. Chat
lwong gi4o duc cia Nha trudng chi ¢ thé
dugc duy tri va ndng cao nho nhitng cam
két thuc hién cac hoat dong giang day,
hoc tap va quan Iy chat luong trong Nha
truong; 1a két qua cua viéc TPG va phat
huy diém manh, diéu chinh ton tai va cai
tién thuong xuyén trong hoat dong cua
mdi don vi truc thugc va sy dong 1ong
thuc hién cua toan thé can bo, GV, va
chuyén vién trong toan Truong.

danh
DANH GIA
NOI BO
< Béo céo danh gia
DANH GIA
NGOAI
PANH GIA

NGOAT(CTPT

Poan danh gia
dae lan

~

So d6 1. Qua trinh Pam bao chit lweng gi4o duc tai Truong PHTD
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3.2. Kiém dinh chét lwong gido duc
3.2.1. Khéi niém

Thong tu 62/2012/TT-BGDPT ngay
28 thang 12 nam 2012 ban hanh Quy dinh
vé Quy trinh va chu ky KDPCLGD cua Bo
GDDT giai thich rd: “KDPCL CSGD la
hoat dong danh gia va c6ng nhan mirc do
CSGD dat tiéu chuan chat lwgng gido duc
vé muc tiéu, ndi dung, chuong trinh gido
duc”.

KBCLGD la mot trong nhirng hoat
dong DBCL hoan toan tu nguyén bén
ngoai CSGD va c6 lich su phat trién lau
dai & Hoa Ky va Bac My tir cudi thé Ky
19 va dén nhimg nam dau thé ky 21 Viét
Nam bt dau trién khai cac hoat dong nay.
Hién nay KDPCLGD d4 ph6 bién hon boi
hoat dong nay la mot cong cu hiu hiéu
gitp nhiéu quédc gia trén thé gisi, duy tri
cac chuan muc CLGD va nang cao chat
lwong hoat dong day. KPCLGD khong
thé tach roi cong tac TPG 1a mot qua
trinh ddi chiéu thuc té cac chuan muc
duoc thé hién 16 trong cac van ban luat
cua Nha nudc cac thong tu, cac cong van,
cac quy dinh, ... ciia co quan chirc nang
vé quan ly gido duc céc hoat dong cua
CSGD hoic caa mot CTDT véi két qua
ctia cac hoat dong vé PBCL d3 dugc thuc
hién tai CSGD.

3.2.2. Hoat dgng kiém dinh chit
lugng gido duc

Hién nay KDBCLGD la hoat dong
thudng xuyén va 1a diéu kién ton tai cua
cac CSGD tai Viét Nam. KPCLGD bao
gom qua trinh TPG va DGN. TDG 1a mét
khau bat bugc va quan trong cta qua trinh
KDCLGD vi CSGD phai ty xem xét, ra

soat, dbi chiéu, ddi sanh vé&i cac tiéu
chuan danh gia chat luong theo hudng
dan cua co quan quan 1y dé xac nhan va
bao co vé hiéu qua hoat dong day - hoc,
NCKH, hop tac dao tao, trdch nhiém xa
hoi - phuc vu cong ddng (PVCD), doi ngi
CB-GV-NV, CSVC ... Tur két qua da tu
x&c nhan, cac CSGD s& ty trien khai dicu
chinh cac nguén luc cling nhu qué trinh,
cach thuc thuc hién, dong thoi cai tién
chat luong dé dap ung va dap ung cao
hon céc tiéu chuan chat luong. Thong qua
hoat dong KDCL, viéc thé ché hoa cua
CSGD duoc phat trién, tinh tu cha, tu
chiu trach nhiém cua cac CSGD d6i véi
chat luong gi4o duc cua minh va ddi voi
cong luan ciing vi thé ma ngay cang cao.
C6 thé khang dinh, KDPCLG khong
nhitng mang lai cho cong ddng xa hoi
nhitng bang ching rd rang, minh bach, cu
thé vé chat luong cho cac CSGD da duoc
kiém dinh ma con mang lai cho CSGD co
hoi dé nang cao vi thé qua viéc biét minh
dang ¢ dau dé trién khai cac hoat dong cai
tién chat lugng nham khang dinh thuong
hiéu ¢ trong nudce va quéc té.

3.2.3. Quy trinh KDCLGD

Muc tiéu caa qué trinh kiém dinh chat
luong gido duc nham dua ra cac quyét
dinh c6ng nhan vé muc d6 tién bo va dam
bao chat lugng gido duc tai cac trudng
cao dang, dai hoc ... T4t ca cac quy trinh
kiém dinh chat lwong gido duc ludn gin
lien vai DGN (danh gia dong nghiép) voi
cac chuan muyc danh gia linh hoat, dugc
bién d6i phu hop véi muc tiéu hoat dong
cua tung CSGD.
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Thuc tién KDCLGD tai cac quéc gia
trén thé gigi kha da dang va phuc tap,
nhung c6 thé duoc khai quat trong quy
trinh 4 budc nhu sau:

Budc 1: Xay dung hoac cap nhat cac
cong cu KbCLGD

Budc 2: TDG cua co so dao tao/CTDT

Budce 3: Danh gia tir bén ngoai (danh
gia dong nghiép)

Bu¢c 4: COng nhén co s¢ dao
tao/CTDT dat tiéu chuan KDCL.

3.3. Xay dwng md hinh va thyc thi
cac hoat dong PBCLGD va kiém dinh
CSGD va CTDPT

3.3.1. Khadi quadt mé hinh DBCLGD

Su ra doi, cal tién cua cac bo tiéu
chuan chat lugng giao duc dai h9c do Bo
GDDBT ban hanh tir nam 2007 dén nay va

ké hoach KDCL dua trén cac tiéu chuan
d3 va dang hinh thanh mot hé thong
DBCLGD dai hoc twong ddi hoan chinh
tai Viét Nam, vdi co quan quan ly nha
nude d6i voi cac hoat dong PBCLGD cap
qudc gia trude day la Cuc Khao thi va
KDCLGD nay 1a Cuc Quan ly Chat luong
thuoc Bo GDDT, va cac bo phan BDBCL
bén trong di va dang duoc thiét 1ap tai cac
CSGD.

Hién tai, m6 hinh PBCLGD cua Viét
Nam cd ba hé théng bao gom:
- Hé théng PBCL bén trong ctia CSGD
- Hé théng PBCL bén ngoai CSGD bao
gom chu truong, quy trinh va cong cu
danh gia
- Hé thdng céc to chirc PBCLGD bao
gom cac t6 chirc danh gia ngoai va céc to
chuc kiém dinh doc 1ap

" HOIBONG ™,

Yau cla o [ KHOAHQC |

&u cau cua | X

cac bén \\Ff PAQ Ttﬂ/ Nhu ciu
1. Phdip lugit _
2. MoET / \ 1. X& hai
3. AUN —
P N DAM BAO
5. GV [ pAOTAO | R 2. NSDLD

A '“”""‘f,/

So d6 2. Mé hinh PBCL Truwong PHTD

3.3.2. Xay dung h¢ théng PBCLGD
bén trong cia Truwong PHTD

Qué trinh hinh thanh va phat trién

Nhan r6 vai tro cia PBCLGD, ngay tur
nhitng nam dau thanh lap, Lanh dao
Truong DPHTD da quan tam dén chat
lurong dao tao, song song Vviéc no luc xay

dung co so vat chat, mua sam céc trang
thiét bi day — hoc, ndm 2008 sau hai nim
thanh lap, Nha truong da cu cac can bo
tham du dot tap huin vé PBCLGD do
Cuc Khao thi va Kiém dinh Chat lugng
Gi4o duc té chuc. Pac biét, nam 2009,
Truong DPHTD da thanh 1ap Trung tam
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Khao thi va KDCLGD. Tir nam 2010 dén
2015 Nha truong ctr cac can bo tham du
cac 16p tap huin vé PBCLGD va
KDCLGD do cac co quan, don vi chuyén
mon t6 chirc do tao. Nam 2015 da co
mét kiém dinh vién dugc BGD&DT cép
Thé Kiém dinh vién, va tir 46 d&én nay c6
39 lugt CB dugc cu di hoc cac Khoa
Kiém dinh vién, cac Hoi nghi, Hoi thao
vé DBCL va KDCL 2 don vi chirc ning
duoc moi vé tdp huan cho toan thé
CBGVNV Vé viét bdo céo tu danh gia
CSGD va CTDT, nhiéu dot tap huan noi
bo duoc Nha trudng tu to chic duoc céc
Kiém dinh vién cua Nha truong dam
nhiém.

Qua thoi gian nghién ctu, trai nghiém
cong tic TPG va DGN CSGD, Nha
truong ngay cang hiéu rd tam quan trong
mang tinh quyét dinh su ton tai cia Nha
truong, do do, ngay 28 thang 8 nam 2019
Nha truong ra Quyét dinh sé 81/Qb-
CTHDQT-DHTD thanh 1ap Trung tam
Pam bao Chét luong Gido duc. Nhan su
ctia Trung tdm bao gdm 5 cén bo: 1 Kiém
dinh vién (c6 the) va 2 Kiém dinh vién
(Chtng chi Kiém dinh — do BGD&DT
trong nhitng nam gan day chua t6 chuc
thi lay thé), 2 can bo khac ciing dugc
duoc tap huan vé PBCLGD trong nhitng
nam qua.

Hé thong DBCL bén trong cia Trirong
PHTD

Hé thong PBCL bén trong cia Trudng
DHTD bit dau hinh thanh nam 2016, khi
Nha trudong ra Quyét dinh sé 423/Qb-
DHTD ngay 17/8/2016 thanh lap Hoi
d6ng DPBCLGD, Quyét dinh s 424 thanh
lap Ban Thu ky Ho6i ddong DBCLGD,
Quyét dinh 425/QD-DHTD thanh 1ap cac
t6 cong tac chuyén trach thuoc Hoi dong
PBCLGD. Tir d6 dén nay hé thdng
DBCL bén trong Nha truong khong
ngung hoan thién. Ngay 23/10/2019,
Hiéu truong Truong PHTD ky Quyét
dinh ban hanh Hé théng PBCL ndi bo cua
Trudng PHTD bao gom:

(1) Céc chi truong, ké hoach cai tién
chat luong gido duc, co ché phé duyét,
giam sat va dinh ky ra soat danh gia cac
CTPT, don vi chuyén trach (dau mdi) vé
DBCL, co ché phéi hop va cac hoat dong
cua cac don vi truc thugc Nha truong bao
gom cac thé ché, quy dinh, ... va cau trdc
t6 chuc - nhan su;

(2) Chién lugc lién tuc cai tién, khdng
nging hoan thién, nang cao chat luong
dao tao, DPBCL d6i ngili can bo giang day
bao gom cac gié tri cbt 16i, cac gia tri cot
16i, van hoa PBCL, hé thong théng tin
PBCL, hoi nghi chat lugng, giai thuong
chét luong;

(3) Cong khai cac thong tin vé giang
day, CTPT va két qua gi&o duc — ddo tao
theo dung Chién lugc phat trién giéo duc
2011-2020 cua Nganh.
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Hoi déng
DBCLGD

PHONG/BAN /TRUNG TAM
Thyc hién KH DBCL va cdi tién; phdi
hop thure hién céng tac KBCL

BAN GIAM HIEU

Chinh séch, chién lwoc,
phan bé ngudn Iyc

Trung tam BBCLGD
Lap k& hoach (KH),
trién khai va van hanh
hé théng DBCL

KHOA/BO MON
Thuce hién hoat dong dao tao,
NCKH, PVCD

Chinh sach
chét lwgng

|

DBCL cap
CSGD

, DBCL cap
CT BT

|
T8 T
DBCLGD PBCLGD

So d6 3. Hé théng PBCL bén trong ciia Truong PHTD

3.3.3. Qua trinh Tw ddnh gia CSGD,
CTDT, H¢ thong doi sanh chat liwgng
trwong dai hoc va cdi tien chat lwong

Ngay sau khi PGN CSGD nam 2017,
cac Khoa/Bo mon TPG cac CTPT, Nha
truong da dang ky danh gia ngoai 09
CTDT vao nam 2019.

Ngay 30/8/2020 Nha truong tim hiéu
vé hé théng d6i sanh chat luong dai hoc
UPM (University Performance Metrics)
va trién khai ké hoach Ty déi sanh va gui
Béo c4o Ty danh gia Hé thdng ddi sanh
chat lwong dai hoc UPM cua Truong
PHTD cho t6 chic xép hang qudc té.

3.3.4. Thanh tuu dat dwerc trong cong
tic DPBCLGD

Theo dit liéu théng ké coéng bd trén
websites ciia Cuc Quan ly Chit luong, Bo
GDDT, tinh dén 31/3/2021 c6 153/ 235
CSGD d@ai hoc duwoc KDCL. Du liéu
thdng ké ¢ Bang 1 cho thay, tinh dén
thang 5/2018, Truong PHTD 1a 1 trong
122/235 CSGD dai hoc dugc KBCL,
trong d6 c6 03 CSGD khong dat va 117
co s6 gido duc da duoc cip Gidy ching
nhan KDCL CSGD, trong d6 c6 117
(chiém 84,6%) 1a cac truong dai hoc/hoc
vién cong lap va 18 (chiém 15,4%) la cac
treong dal hoc tu thuc.

Biang 1. Cac CSGD dai hoc & Viét Nam da KDCL tinh dén thang 5/2018

S6 luong CSGD CSGDdai  CSGD daihoc Co6ng Tu thuc —dan
daihoc  hocdwoc  dattiéuchuan  1ap  1ap—vén nudc
KDBCLGD CNKDCL ngoai
Truong/vién 235 122 117 170 65
Ty trong % 100 84,6 15.4

(Nguon: Cuc Qudn ly chat hwong, BGD-DT)
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Cung theo dir liéu tir Bang 1 va Bang
2 va Két qua danh gid ngoai, Truong
DbHTD 1a 1/18 CSGD trong d6 c6 5
CSGD ¢6 vén 100% nuéc ngoai dat tiéu
chuan Kiém dinh chat luong gi4o duc,
trong d6 dat 50/61 tiéu chi, chiém ti Ié
82% can ct Nghi quyét s6 14/NQ-

HPKDCL ngay 28/2/2018 va Nha truong
dugc CEA-VNU cap Gidy chang nhan
theo Quyét dinh s6 148/QD-KDCL ngay
30/3/2018 do PGS.TSKH. Nguyén Xuan
Hai ky va vao s6 cap GCN s6 40 GCN-
CSGD.

Bang 2. Péi sanh két qua KPCL Truwong PHTD va cac CSGD Pai hoc tai Viét Nam

CSGD dat tiéu Két qua danh gia
chuan KBCL <82 % 82 % >82%
117 39 11 67
Truong Pai hoc 82%
Tay Do

(Nguon: Cuc Qudn ly chdt hwong, BGD-DT)

Két qua vé DGN 04 CTDT nim 2020:
can ctt Nghi quyét s6 19-20-21-22/NQ-
HDKDCL ngay 19/2/2020 va Nha trudng
dugc CEA-VNU cap Gidy chung nhan
30/3/2018 theo Quyét dinh s6 75-76-77-
78/QD-KDCL ngay 23/3/2020.

Két qua vé DGN 04 CTDT niam 2021,
can cir Nghi quyét sé 04-05-06-07/NQ-
HPKPCL ngay 01/3/2021 va Nha
truong dugc CEA-VNU cap Giay chung
nhan 01/4/2021 theo Quyét dinh s6 122-
123-124-125/QD-KDCL ngay 23/3/2020
do TS Ta Thi Thu Hién ky va vao s6 cap
GCN s6 79-80-81-82.2021/GCN-CSGD.

Mot trong nhitng thanh twu ma Nha
trrong dat duoc trong thoi gian qua la
Truong PHTD dugc t6 chirc xép hang Hé
thong d6i sanh chat luong dai hoc UPM
cap Gidy Chting nhan 3* (Hinh 4) va tro
thanh 1 trong 30/40 truong dai hoc trong
nudc va Khu vuc dau tién cua To chuc

nay duoc xép hang tir 3* trg 1n vao thang
8/2020.

3.3.5. Nhing han ché va nguyén
nhén vé cong taic DPBCLGD va
KDCLGD tai Trwong Dai hoc Tay Do

Thir nhat, du di rat kinh nghiém cua
04 CTDT nam 2020, mot s it tiéu chi,
tiéu chuan van chua thuc su cai tién mot
cach dong bo dan dén con chua dat yéu
cau hoac tham chi thap hon mét sé tiéu
chi hoic bang nim 2020. Nguyén nhan,
theo tim hiéu tir cac don vi, trong qué
trinh thuc hién Béo cao gitra ky CSGD va
xem xét minh chang cung viéc nghién
ctru Bao c4o danh gia ngoai, cho thiy cac
tdn tai nhu sau:

Tht nhat, viéc dy thao K& hoach cai
tién CSDG chua thé hién rd nhitng cong
viéc cu thé va cac san pham can c6 theo
quy trinh PDCA dan dén tinh trang Béo
céo Giira ky thiéu minh chung.
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Thir hai, nhan lyc thuc hién cdng tac
chuyén trach du da duogc dao tao qua cac
Khoa kiém dinh vién va cac khoa tap
huan cong tac KPCLGD dugc thuc hién
boi cac don vi chirc nang cho phép cua
Bo Giao duc va Pao tao, cac co quan hiru
quan nhung van chua c6 kinh nghiém
trién khai thuc té quan 1y, 1anh dao cap
Truong hoic thiéu trai nghiém vé xay
dung chuong trinh dao tao va Kkinh
nghiém giang day nén thiéu kién thtrc dé
nhan dién, dan dén ling tang trong thuc
hién nhiém vu va thiét ké Ké hoach chua
cu thé nhu thiéu céc san pham can phai
Co.

Tht ba, cac t6 DBCL tai cac don vi
trong toan Truong khéng chuyén trach
ma kiém nhiém, chua kinh qua dao tao
chuyén nghiép nén Iing tung trong viéc
thyc hién cong viéc BDBCL trong viéc
thuc hién cai tién.

Thr tu, mot s6 nhan sy thuc hién cong
tac tai cAc To6 PBCL chua thuc su tap
trung dan dén cham tién do thuc hién Ké
hoach cua toan Truong trong bdo cao
gitra ky.

Tht nam, trong KPCL CTDT nam
2021, Tiéu chuan 5 cho thay: c6 B6 mén
chua c6 nhirng bién phap kiém soat chat
ché quy trinh chdm va quan ly bai thi
nham tranh sai s6t trong qua trinh luu trit;
Tiéu chuan 9, c6 Bo mon, trang thiét bi
tai cac phong thi nghiém, thuc hanh chua
duoc trang bi dong bo, hién dai. Nhiéu
trang thiét bi chua khai thac hét hiéu qua
st dung; phong multimedia hiu nhu
khong dugc st dung. Bac biét, Nha
truong va Bo mon chua cé hé thdng trang

thiét bi phuc vu dao tao chuyén nganh dic
thu.

4.CAC GIAI PHAP PINH HUONG
PHAT TRIEN HE THONG DPAM
BAO CHAT LUQNG VA KIEM
PINH CHAT LUQNG

4.1. Giai phéap vé kign toan Hé thong
dam bao chat lwgng bén trong

Tt nam 2021, Nha trudng can trién
khai ké hoach kién toan Hé thong dam
bao chat lugng bén trong bao géom 08
thanh phan chinh nhu sau:

1. Giatricot Idi

2. CAu tric td chuc va nhan su
3. Vin héa chit lugng

4. Thé ché va qui dinh

5. Hé thong thong tin dam bao chat
lugng

6. Hoi nghi chat lugng Trudng
DHTD hang ndm va Ban hanh bao cao
chat lvong vao thang 12 hang nam

7. Coéng bd thong tin dam bao chat
lugng

8. Giai thuong chat lugng Hoc hiéu
bai hoc Tay Do.

Pé lam duogc diéu nay, viéc thiét lap,
duy tri va cang ¢ hé théng dam bao chat
luong bén trong la can thiét. Cac bién
phap dé xuét & trén cho phép Nha truong
xay dung muc tiéu chat luong va cac chi
s6 thuc hién, lya chon phuong phap va
cac don vi do ludng, xay dung cac két qua
muc tiéu, 1én ké hoach thuc hién, mo ta
hé thdng, thuc hién hé thong va cudi ciing
stra d6i hé théng néu can thiét.
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4.2. Giai phap khao sat, danh gia tac
dong, hiéu qua cuaa cac hoat dong phuc
Vu cfng dong

Nha truong can c6 ké hoach xay quy
dinh, hudng dan trién khai thyc hién khao
sat, danh gia tac dong, hiéu qua cua cac
hoat dong phuc vu cong ddng cua Nha
treong, cua Khoa, CTDT tir cac bén lién
quan.

43. Khio sat, danh gia nhu cau
nguon nhan lwc phu hep véi nhirng xu
hwéng phat trien chung caa xa hoi

Can thuc hién khao sat, danh gia nhu
cau ngudn nhan luc phd hop véi nhitng
xu hudng phat trién chung cua xa hoi
cling nhu nhu cau phét trién kinh té - xa
hoi cua khu viee PBSCL va cac tinh phia
Nam d6i vé6i cac san pham dao tao cua
CTDT.

4.4. Giai phap xay dung cac cong cu
khao sat y kién phan héi phuc vu céng
tac kiém dinh

Xay dung céac cong cu khao sat y kién
phan hdi phuc vu cong tac kiém dinh va
can luu ¥ thiét ké bang hoi, chon lya dbi
turong khao sat dé thu nhan dugc nhitng y
kién phan anh xac thuc tir cac bén lién
quan.

4.5. Nang cao nang luc thuc hién
cong tac ty danh gia cac hoat dong cua
Nha trwomg va CTDT

Nha truong ciing can tang cuong noi
dung tap huan cho kiém dinh vién va doi
ngil can by lam cong tic dam bao chat
luong cta Nha truong dé ning cao ning
luc thuc hién TDG cac hoat dong ciia Nha

truong dong thoi kign toan hé théng
DBCL, xay dung van hoa chat lugng.

Cac hoat dong DBCL bén trong can
duoc cai tién lién tuc thdng qua cac hoat
dong kiém dinh chat luong cip CTDT va
cdp CSGD va lya chon cac thoi diém
thich hop dé tham gia xép hang dinh vi
hoc hi¢u cta Truong PHTD.

4.6. Giai phap vé xay dyng CSVC va
kién toan trang thiét bi phuc vu dao tao

Nha truong, cac Khoa/BM can khan
truong xay dung ké hoach dau tu cho viéc
mua sam, bo sung, bién soan va xuat ban
gido trinh, sach chuyén khao, tai li¢u doc;
ma& rong kho tai liéu sb, tang cuong két
ndi véi thu vién céc trudng dai hoc trong
nudc, qUOC té dé su dung nQUOn tai
nguyén chung dap ung dugc yéu cau co
ban quyén truy cap it nhat mot CSDL
khoa hoc québc té, mot tap chi khoa hoc
qudc té nganh Luat kinh té theo quy dinh.

Pon vi chitc ning can theo ddi, giam
sat va duy tu, bdo dudng, nang cip hé
thdng phong 1am viéc, phong hoc va céac
phong chtrc ning vai cac trang thiét bi
theo dinh ky nham nang cao hiéu qua sir
dung; déng thoi, can nghién cau trang bi
cac phan mém phuc vu cho CTDT dé dap
g day du yéu cau thuc hanh chuyén sau
cho céc nganh dao tao.

4.7. Pé xuit mot sé muc tiéu chat
lwong tir nam 2021 dén nim 2024

1. TBG va BGN 03 CTDT theo AUN-

QA (2021-2022) trong d6 c6 CTDT Ths
nganh Duoc hoc — Dugc ly 1am sang;
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2. TG va DGN CSGD lan 2 theo
Thong tu so0 12/2017/TT-BGDDT ngay
19/5/2017 cua Bo GDDT (2022-2023);

3. TDG va DGN it nhit 02 CTDT theo
AUN:;

4. Xay dung Vin hoa chat lugng;

5. Hoi nghi chat lwgng Truong DPHTD
hang ndm va Ban hanh bdo cdo chat
lugng vao thang 12 hang nam;

6. Chuan héa qui trinh lam viéc va
quan ly hé thong van ban cta nha truong
(1SO 9001:2015);

7. Su dyng thdng tin toan dién, khach
quan, hé thong vao thuc su nang cao chat
lwong cua Nha truong;

8. Website DPBCL hién dai, cap nhat,
va day du thong tin (Anh — Viét).

5. KET LUAN

Piéu quan trong nhat cho mdi CSGD
dai hoc 1a luén luén duy tri chat luong
bén trong. Trai qua 15 nam hinh thanh va
phat trién, hoat dong PBCL luén dugc
Hoi dong Truong, Ban Giam hiéu va cac
don vi truc thuc Truong DHTD chi
trong dé nang cao chat luong hoat dong
day va hoc, dap ung nhu cdu mong doi
cua x& hoi va nha tuyén dung. Cac hoat
dong dao tao cta Nha truong phan anh
tam nhin, st ménh, gia tri cét 16i, gia tri
vin hoa va duoc toan thé CBGV va NLD
cling cac thé hé sinh vién cam két theo
dudi Triét ly gio duc Hoc sudt doi dé lam
viéc suét doi — Thuc hoc Thuc nghiép ma
Nha truong di tuyén bd va da thu hoach
duoc nhitng thanh tyu ban dau 1 truong
dai hoc tu thuc dau tién cua Bong bang

Song Ctru Long dugc KPCL CSGD va
dat két qua theo cac tiéu chi hién hanh cua
Bo GDDT vao thang 3 nam 2020; Bén
canh d6 Nha truong cling duoc to chuc
xép hang Hé thong d6i sanh chat luong
dai hoc UPM cip Gidy Ching nhan 3*.
M6t s6 van dé ton tai cling can duoc Nha
truong va cac CTDT trong toan Truong
ra soat va trién khai thuc hién cai tién chét
lwong ddng bo cac CTDT hién hanh, nang
cap hoic dau tu cac trang thiét bi dé nang
cao chit lwong CTPT nham thuc hién
nhitng gi Nha truong da tuyén bo thoa
man yéu cau cua cac nha tuyen dung lao
dong trong va ngoai nudc vé mot ngudn
nhan lc ¢é chat lugng quéc té.
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ABSTRACT

This article summarized the implementation of quality assurance and accreditation of
educational institutions and training programs. The quality assurance activities were
analyzed in the process of implementing quality assurance and the achievements that Tay Do
University (TDU) obtained. On the basis of this analysis, a number of solutions were
proposed to establish, maintain and strengthen the internal quality assurance system. Several
key quality objectives were also proposed to facilitate future evaluation. The proposed
measures supported TDU to develop quality objectives and performance indicators, to select
methods and units of measurement, to develop target results,to develop and implement the
plan, and to describe and implement the system. Finally, the system will be adjusted if it is
necessary, in order to conduct training activities that reflect the vision, mission, core values,
cultural values the educational philosophy of "Lifelong learning for lifelong working -
Practical learning” that TDU has declared and pursued by all staff, lecturers, and students.

Keywords: Educational philosophy, internal quality assurance system, quality
accreditation, quality assurance
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