Nang cao

chat lugng doi ngii cong chiic
trong cac co quan chuyén mon
thugéc UBND tinh Biac Kan
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Trong nhing nam qua, Tinh 0y Bic Kan da lanh dao truc tié’p va toan dién
cong tac can bd nhim xay dyng ddi ngii can b, cong chie cua Tinh 16n manh
ca vé so lurgng va chat lu’o’ng, dip tng co ban yéu cAu phat trién kinh t& - xa
hoi, dam bao an ninh quoc phong va xay dung hé théng chinh tri vitng manh.
Bai viét danh gid thite trang chat higng ddi ngii cong chiic cua cic cd quan
chuyén mén thuge UBND tinh Bic Kan, tir d6 dua ra nhﬁ’ng giai phap cu thé
gitip nang cao hdn nira chit Ivgng d6i ngii cong chife cua cd quan, don vi trong

thoi gian tdi.

THUC TRANG CHAT LUGNG BQI
NGU CAN BO, CONG CHUC CAC CO
QUAN CHUYEN MON UBND TiNH
BAC KAN

vé cdng tac tuyén dung cong chife

Qua cdc ndm, sO lugng cdng chire
trong cdc cd quan chuyén mén cua
Tinh bién ddng (ting them) rit it. cu
thé: C6 10/1% cd quan tuyén dung cdng
chife trong nim 2017, ¢o 18/18 ¢d quan
khoéng m\en dung cong chire trong nidm
2018 va 2019 (do Tinh khong 6 chic
tuyén dung). Diéu ndy cho thdy. tinh
Gn dinh cia doi ngd cong chife trong
cdc ¢o quan chuvén mén thuée UBND
Tinh. Khi nhin 6 mdi chiém ty 1é qud
it. thi tdc phong. 1& 161 1am viée cling
khé thay doi, dic biét 12 trong thai k¥
hai nhip va todn cdu héa nhu hién nay.
doi ngd cin by noi chung vi doi ngi
cong chic noi rieng can phdi thay déi
dé ddp tne véu cau nhiém vy rong thoi
k¥ mdi [3].

V& céng tac si dung cong chife

Theo 6 li¢u bdo cdo cla S& Néi
vu tinh Bic Kan. trong 4 khdi ¢d quan

thudée UBND Tinh, mic d6 phit hgp cda Khdi cic
cd yuan Kinh € - k¥ thudt cao nhdt dat 90.41% vi
Khdéi cde co guan Viin héa. xd hoi ¢6 mite 6 phu hdp
thip nhat dat 75% . Bé ddm bdo tinh khoa hoc. khdch
quan, cdng khai. minh bach va phit hgp véi tinh hinh
hoat dong ¢da titng ¢d quan, cdc ¢d quan da xay dinyg
P& dn vi tri viéc lam theo quy dinh. Song, trén thuc (€
do thye hién chii truong tinh gidn bién c¢hé. nén cong
chitc mdi tuyén dung rdt it (trong 3 nidm (2017-2019.
18 chife tuyén dung 1 lan duge 37 cong chife cho todn
Tinh) chid y&u la sidp x€p lai doi ngi cong chife hign
co. Dm ngi ¢ong chiie hién ¢d g6m nhiing ngudi qua
tuyén dunU theo vi tri viée lam vil nerng ¢ong chuc
duge thuyén chuyén céng tdc theo nguyén vong ci
nhan dé hdp 1y hoa gia dinh va ¢d biét ¢6 trudng hap
cong chite 1a ¢hd than cdn cta ldnh dao. Do viy.
khong tranh khoi viée cd nhitng cong chite da chuu.n
mon dao tao khong phit hop van duge tiép nhén., phin
¢Ong cong téc. SO lugng cong chife ndy mdc di khong
nhicu va dd dude ¢ quan ¢ di boi dudng, dao tuo
chuvén mdn nghiép vu. song ciing ¢é dnh hudng dén
chit liegng va hi¢u qua cong vice.

Vé cong tac quy hoach, dao tao, béi dudng ngudn
nhidn lyc

Cong tic ddo two, béi dudng ngudn nhdn lic
clia Tinh duge thue hién thudng xuyén, chii yéu tip
trung ddo dao. bdi dudng 1y ludn chinh tri va kién
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thitc quan ly nha nude. S& lugng cOng chie tham gia
twong doi donﬂ déu. cu thé: nim 2017 ¢6 220 cong
chifc. nim 2018 ¢6 214 cong chite va ndm 2019 ¢é
189 cong chie [3]. Ly do giam din la do céng tic
dio tao dudge duy tri thudng xuyén trong khi & lugng
¢Ong chire ting rdt it, ngodi ra ¢ong chite tu bé chi
phi tham gia cdc 18p xd héi héa do Trudng Chinh tri
Tinh t6 chife. S& cong chife nay do khong bd tri duge
codng vige trong gid hinh chinh hodc ¢d nhan chi
dong xin di hoc.

Vé cong tac dinh gid cong chirc

Cong tic ddnh gid cong chide duge thuc hién theo
cac quy dinh hién hanh. Két qud ddnh gid cong chifc
l1a co sd d¢ xem xét khi: binh xét thi dua (gém: ddnh
gid x€p loai thyc hién nhiém cla cia céng chifc (theo
cdc mue: A, B. C) 1am c¢d sd tinh thu nhép ting thém
cho titng ¢cong chitc: xét danh hiéu thi dua cudi nim...
K&t qud didnh gid cong chife duge xem nhu 1a thude
do ddnh gid chat lugng doi ngl ¢éng chife. Vi viy,
ngay tLr diu nam, viée phat dong cdc phong trao thi
dua gdn vai k€t qui coéng viée duge giao cha cdng
chite dudge thi trudng cdc don vi dic biét quan tim.
Piéu nay di khuven khich va tao dong Iuc cho cong
chue }\h()ﬂé ngung ning cao chit lvgng, hi€éu qud
cOng vide. Lhap hanh t6t cdc quy dinh vé chife trich,
nhiém vu vi quyén han cila c¢ony chie trong thue thi
cong vu dé dat dudce ciic tiéu chi ddnh gid chit lugng
cdng chie.

Vé C(‘mg tac thanh tra céng vu

K&t quil cOng tdc thanh tra céng vu thdi gian qua
cho thav. doi ngd cong chife cic ¢ quan chuyén mén
thude UBND Tinh thyte hién khd (5t ky lut, ky cuong
hanh chinh va van héa ¢cong s8, nhu: chdp hanh nghiém
thai gian lam viée, deo thé c¢ong chite, vién chirc; 1€
161 tdc phong lam viéc nghiém chinh. Cong chic dugc
phan cong phu trach ¢ tirg linh vuce di chd dong trong
cOng \-‘iéc. XU 1y kip thdi cdc vin bdn trén phan mém
(TDOftice). Cdc cg quan, don vi déu cé Bang niém yét
thu tuc hinh chinh., k€ hoach lam viéc va lich cong tic
tuin. thing theo quy dinh: viéc bai tri khuén vién cong
sd duge [hlfL hién (6t. cdnh quan Long sd sach, dep.
khong c6 hién twgng 1dp ban thy va thip huong trong
phong 1im viéc. Tuy nhién, dé chin chinh viéc chip
hanh ky luit. ky cudng cda cdn bd, cong chife trén dia
ban Tinh: UBND Iinh Bic Kan di chi dao thi trudng
cdc ¢d quan thyc hién nghiém Chi thi s6 26-CT/TU,
ngay 18/4/2014 cha Tinh Gy vé ting cudng ky luat, ky
cudng. trdch nhiém thuc thi nhiém vu cda cin b, cong
chite. vién chiie cde cd quan, don vi.

Dinh gia chung

Nhitng nim qua. dudi sy lanh dao cda cde cap uy
ding, chinh quyén tinh Bic Kan, cong tic cian bd va
vige xdy dung doi ngl cdn bd tai cic ed quan chuyén
mon thudpc UBND Tinh da tirng bude di vao nén nép,
dam bdo din cha. khdch quan, céng khai, chit ché hon.
Héiu hét ¢in bg. cong chife gir due phiam chat, dao
difc, 161 sdng lanh manh, gidn di. gin bé mét thiél véi
nhin dan. Trinh dé. ki¢n thifc va nang lyc thuc hién
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nhiém vu cta ddi ngi cin bd. cong chie
dudc néng I€n, tu’ng bude dip ung véu
cAu, nhiém vu cha thoi kv ddy mdnh
cong nghiép hoa, hién dai héa va hoi
nhidp quéc t€. Mic dit vy, hién nay. chit
lwgng ddi ngii cdng chire tai cde co quan
chuyén mon thuée UBND Tinh van ¢on
mot s& han ché sau:

- Cong tdc tuyén dung chura khou hoc,
minh bach, do chua xiy dLrng dugc ngan
hang ciu hoi vi de thi cho cdce k¥ tuvén
dung Céch tuyén dung théng qua thi
tuyén bang hinh thitc thi viét va qua midy
tinh nhu hién tai chua thuc su chon duag
ngudi wu i nhit, vi nhiéu ngudi nim
vitng ki€n thic co bdn. nhung thi€u k¥
nang va kinh nghiém thuc tién.

- MGt s ¢¢ quan, don vi ting thém
chifc nang, nhiém vu, nhung bién ché
khong dudc giao thém, do vdy gdp kho
khin trong viéc bd tri cong chite 1am vide
kiém nhiém; ddng thi, ciing ¢4 trudng
hgp cong chite duge phan ¢ong nhiém vu
khﬁng theo ddng Dé dn vi tri viée lam
ctia cd quan, don vi. Diéu ndy dnh hudng
chat lu’dng va hiéu qué thuc thi céng vu
cta cong chifc.

- Cédc cd quan, don vi xdy dung quy
hoach, nhung khéng ¢éng khai, nén
nhi€u cong chifc khéng biét minh duc
quy hoach vao vi tri ndo dé chi dong
trong viéc nghién citu, hoc 14p ning cao
trinh d6 chuyén mén, trinh d3 chinh tni
va kién thic quin 1y nha nudc. Ngudn
kinh phi danh cho ¢6ng tic dio tao do
dudc chi ti¥ nguén kinh phi thudng xuyén
cia ddn vi, nén gip nhiéu khé khin; cdn
b& di ddo tao ndng cao trinh d6 chuyén
mén nghiép vu chii y&u 13 ngudn c4 nhan
fr 1.

- Do chua quy dinh cu thé tirng tiéu
chi ddnh gia va lugng hda timg tiéu chi
dinh gid ddi twgng cong chite khong
gilf chife vu lanh dao qudn 1y, nén viéc
dinh g@id con chung chung, chua cu
thé. Hon nira, viéc ddnh g1 cong chic
¢é lic con né€ nang, ngai gép ¥, sd vu
cham; dic biét khi nhin xét ddnh gia
d6i véi cdn bé lanh dao con e dé. chi
nhin xét nhifng mat t6t. nhirng mét han
ché it duge nhic téi.

- Pon vi tham muu, t chife thyc hién
thanh tra chuyén ngianh (53 No&i vu)
chwa chd dong trong viéc t& chife thanh
tra cong vu, diac biét 1a viéc phdt hién
sai pham va ti€n hanh thanh tra d6t xuilt
d€ ting cudng ky ludt, ky cuong trong
thue thi céng vu. Con ¢6 hi¢n tudng déi
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tugng thanh tra “duge bdo trude™ vé
chutang trinh kiém tra, nén da sin siing
trude khi dodn kiém tra dén. didu nay
khdéng dim bio tinh khich quan trong
thanh tra céng vu.

MOT SO GIAI PHAP

Mot la, vé cong tic tuyén dung
céng chitc. Tinh cin bd tri ngudn kinh
phl thué don vico chuyén mon nghiép vu
vé quin I¥ v tuyén dung 16 chic m)en
dung coéng chite (nhu Vién Khoa hoc o
chite nha nuée thude B Noi vu), dé dam
bdo céng tic tuyén dung dudge khoa hoc,
minh bach, khong bi tdc dong bdi cac
y&u t6 té nhi khdc, nhu: con. chdu. ngudi
nhd. ngudi thin clha cin bd. cong chiic
dang cong tic 1ai Tinh.

Xy dung cd ché chinh sich dé thu
hit nguén nhiin Ive ¢é ¢hit lugng cao
vé c¢ong tic vi cd ché do dii ngd doi
vdi cong chite, nhdt 1a cong chifc cong
tdc tai viing dic biét kho khin cda Tinh.
Péng thdi. ¢6 ké hoach bd sung thém
hinh thitc phdng vdn thanh mdt ndi
dung thi trong kV thi tuyén dung coéng
chite, d€ dim bio tuyén chon duge ding
ngudi can tuyEn. tranh bé 13 ngudi cd
ning luc thuc su.

Hai la, vé cong tic st dung cong
chite. Giao vi chot s6 lugng bién ché cho
cdc ¢d quan, don vi trong thi gian nhit
dinh (3 nidm hodc 5 nim) dé thd trudng
¢dc ¢o quan. don vi chil déng trong viéc
bd tri. diéu dong cong chifc, bao gdm ca
viée dang ky nhu ciu tuy€én dung cong
chife vi xay dung k& hoach dio tao. bi
dudng cong chire.

Thuyc hién nghiém cic quy dinh, quy
trinh trong viéc ba nhiém, bé nhiém lai,
gidi thiéu cdn bd dng ci; phit huy dén
chi. trong dung cdn hd cé ddc. cd tai.
thue s cdng tim. khdch quan coi trong
phim chit chinh tri, dao ditc 181 song.
song phai dam bdo trinh dd chuyén
mon, trinh d¢ Iy ludn chinh tri, ning luc
cOng tde va cin cé nhiéu phutdng 4n xem
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1. Chinh phii (2014).

xét, Iwa chon khi b8 nhiém, gidi thid¢u cdn bd dng ¢,
Pdng thdi, cdn déi mdi phuong phdp thuc hién quy
trinh bd nhiém. gidi thiéu can b ng ¢f ddm bio lya
chon ding ngudi. dang viéc, va theo phudng chim
“viée tim ngudi™. manh dan b6 nhiém. gidi thiéu can
bé nir, cdn bd tré gilf cdc chife vu chi chot cia cdc sd.
nganh. dia phucng... o diéu kién cho cdn bé phin
ddu trudng thanh.

Bala, vé cong tac quy hoach, dio tao, béi dudng
nguén nhan lyc. Trén co sd két qua dinh g1a phan
loai ¢cong chie hang nim, Thad trudng don vi can stta
d8i. bé sung vao quy hoach theo giai doan cida don
vi d€ lam cd 8 cho cong tic dao tao, bdi dudng cong
chite. Déng thai, xdy dung k& hoach dao tao. boi dudng
hing nim ctda don vi dua trén quy hoach cla don vi va
k& hoach dio tao, boi dudng hang nam clia Tinh dé
¢én bd. cong chie, vién chifc chi ddng siap x&p. bé tri
cong viéc bdo cdoe 16 chiic ding kv tham gia, Viée dio
tao. bdi dudng cdn bd. cdng chidc phii xuat phdt tir yéu
¢iu thye tién va nhiém vu chinh tri ¢lia titng ¢ quan,
don vi. dia phuong: két hgp chit ché gitra dao tao. bbi
dudng vdi céng tic quy hoach, bd tri. st dung cdn bd:
quan tim, chi trong viéc b tri, st dung cdn b sau dao
tao. nhét 1 d8i v6i cdn bd cip ¢d 6. quin 1y chit ché
déi vdi can bd. cong chie. vién chie sau dao tao: thuc
hién chudn héa tiéu chuin vé chuyén mén. nghiép vu.
1¥ ludn chinh trj khi dé bat, b3 nhiém cdn bo lanh dgo.
quin 1y cde cdp.

Bon la, vé cong tac dinh gia cong chife, Thyc hién
cong khai trong ddnh gid cdn bo, gém: Cong khai cac
ndi dung nhim ddnh gid céng chic: Cong khai két qua
w dinh gid cla cd nhidn céng chife; T6 chdc cde hoi
nghi cdn bo, cong chife, vién chife ¢é ddnh gid cdn bo.
cbng chife, vién chife dinh ky hing nim hodc khi bé
nhiém, bé nhiém lai chie vu; Cong khai két qud ddnh
gid ¢dng chitc.

Cung vdi d. thd trudng cd quan don vi cin quy dinh
cu thé tiéu chi ddnh gid vii lugng hoa timg tiéu chi danh
gid doi tugng cong chite khéng giit chitc vu lanh dao
quan Iy dé viéc ddnh gid dugc cu thé. minh bach, ré
rang khic phuc tinh trang né nang hoic chi quan, quy
chup trong dinh gid cdn bd.

Nim la, vé céng tic thanh tra cong vu. S6 Noi
vu ¢in chd déng trong viéc t6 chife thue hién thanh tra
cong vu thudng xuyén va dot xuit nhim ting cudng
ky ludt. ky cuang trong thuc thi cong vu. Bédc biét la
kip thdi chan chinh nhitng thi€u s6t, vi pham quy dinh
trong thue thi céng vy cia cong chie.Q

Nghi dinh s6'24/2014/ND-CP, ngav 04/4/2014 quy dinh 16 clufe cde co quan
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