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Pit van dé: Marketing dong vai tro quan
trong trong cac hoat dong cua nha san xuét kinh
doanh [2]. Marketing trong linh viuc Dugc pham
khéc véi nhitng nganh khac, né chiu tic dong boi
cac quy luat dac thu cia nganh Dugc va cac van
ban quy pham phap luat cia nganh [1].

Muc tiéu: Pé tai duge thuc hién véi 2 muc
tiéu: Mo ta cac chién lugc marketing hdn hop
cua cong ty TNHH Novopharm giai doan 2016 —
2019 va nhan xét két qua hoat dong kinh doanh
cua cong ty TNHH Novopharm sau khi ap dung
chién lugc marketing hdn hop thong qua mot sd
chi tiéu.

Poi twong va phwong phap nghién ciru:

e Dbi twong nghién ciru bao gdm bao cdo tai
chinh, bdo céo hoat dong kinh doanh va danh
muc san phim va gi4 san pham, danh muc dai ly
phan phdi cua cong ty TNHH Novopharm trong
giai doan 2016 - 2019

e Phuong phap nghién ciru: mé ta hdi ciu
cit ngang, thu thap thong tin.

Két qua: Pén nam 2019, cong ty co tong
cong 37 san pham, phat trién theo ca 3 chiéu:
chiéu dai, chiéu rong, chiéu sau. Cong ty ap dung
linh hoat cac chién luoc gia: chién lugc gia linh
hoat, chién lugc gia khuyén mai, chién lugc gia
xam nhép, chién lugc gia va duoc phan phdi theo
2 kénh: kénh truc tiép va kénh gian tiép. Ngoai
ra, cong ty di sir dung cac cong cu xuc tién va hd
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trg kinh doanh nhu quang cao, qua tang, kich
thich tiéu thy, quan hé cong ching...Doanh thu
cua cong ty tdng manh qua cac nam, doanh thu
cao nhit vao nam 2019 dat 29324,99 triéu déng.

Két ludn: Cong ty sir dung da dang 4 chién
luge trong marketing hdn hop va dat duoc doanh
thu tang manh trong 4 nam.

Tir khéa: marketing dugc pham, chién lugng
marketing hon hop, cong ty TNHH

SUMMARY
DESCRIPTION OF THE MIXED
MARKETING STRATEGY OF
NOVOPHARM COMPANY LIMITED

FOR THE PERIOD 2016 - 2019

Background: Marketing plays an important
role in the activities of manufacture and trade [2].
Marketing in the pharmaceutical sector is
different from other industries, it is influenced by
specific laws and legal documents of the
pharmacy industry [1].

Purpose: The topic is implemented with 2
goals:

e Description of the mixed marketing
strategies of Novopharm Co., Ltd. for the period
2016 — 2019 and comments on business results
of Novopharm Co., Ltd after applying a mixed
marketing strategy through a number of targets.

Materials and methods:

e Materials: include financial statements,
business performance reports, product portfolio
and product prices, and the list of distribution
agents of Novopharm Co., Ltd. in the period
2016 - 2019.

e Methods: describe
section, collect information.

Results: By 2019, the company has a total of
37 products, developed in all 3 dimensions:

retrospective Cross-
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length, width, and depth. The company applies
flexibly to pricing strategies: flexible pricing
strategies, promotional pricing strategies,
intrusion pricing strategies, and pricing strategies
and is distributed in two channels: direct and
indirect channels. In addition, the company has
used promotional tools and business support such
as advertising, gifts, stimulating consumption,
public relations ... The company's revenue has
increased sharply over the years, the highest
revenue. in 2019 reached 29324.99 million VND.
Conclusion: The company uses four diverse
strategies in its marketing mix and has seen a
dramatic increase in sales over four years.
Keywords: pharmaceutical marketing,
marketing mix strategy, limited company

I. DAT VAN DE

Marketing dong vai tro quan trong trong
cac hoat dong cua nha san xuét kinh doanh
[2], [5].Marketing trong linh vuc Dugc pham
khéc vo6i nhitng nganh khéac, né chiu tac
dong bdi cac quy luat dac thu cua nganh
Dugc va cac van ban quy pham phap luat cta
nganh [1]. Hién tai cac doanh nghiép trong
va ngoai nudc dang ddng loat tham gia canh
tranh trong chién lugc phat trién nganh Duoc
Qudc gia nim 2020 va giai doan dén nam
2030. Muc tiéu chung ctua cac doanh nghié€p
1a cung tmg day di va kip thoi cac loai thude
c6 ngudn gbc rd rang, chat luong va gia
thanh hop 1y [4], [6]. Plimg trudc sy canh
tranh ngdy cang trd nén khoc liét, dé ton tai
va phat trién, cac doanh nghiép khong ngimg
dua ra cac chién luoc kinh doanh néi chung
va chién lugc marketing néi riéng dé dat
duoc cac muc tiéu vé doanh sd, lgi nhuan,
khdi luong san pham va thi phan ciia minh
[3]. i ‘

Nhu vay, moi doanh nghi¢p déu dat ra
cau hoi rang phai sir dung cong cu marketing
- hdn hop nhur thé nao, phdi hop cac cong cu
lam sao dé phat huy hiéu qua tdi da trong

viéc phat trién kinh doanh, va mang vé nhiéu
loi nhuan nhat.

Cong ty TNHH Novopharm [a mot
doanh nghi¢p mai thanh 13p dugc 5 nam, da
va dang dan khang dinh vi thé cta minh
trong vai trd cung tmg thudc va thiét bi y té
dén v6i nguoi dan trén khip ca nudce. Trude
modi truong canh tranh ngady cang trd nén
khéc liét, dé tiép tuc phat trién, cong ty luén
phai d6i moi va nang cao ning lyc canh
tranh ctia minh.

Dé tim hiéu vé cac chién luge marketing
cua cong ty TNHH Novopharm, ching t6i
tién hanh dé tai: “Mé6 ta chién lugc
marketing hon hop cua cong ty TNHH
Novopharm giai doan 2016 - 2019” vdi cac
muc tiéu:

e Mo ta cac chién luoc marketing hdn
hop cta cong ty TNHH Novopharm giai
doan 2016 - 2019.

e Nhan xét két qua hoat dong kinh doanh
cua cong ty TNHH Novopharm sau khi ap
dung chién lugc marketing hon hop thong
qua mot sb chi tiéu.

1. DOI TUONG VA PHUO'NG PHAP NGHIEN CU'U

2.1. P6i twong nghién ciru

Bao céo tai chinh, bdo cdo hoat dong
kinh doanh cuda cong ty trong giai doan 2016
— 2019; Danh muc san pham va gia san
pham, danh myc dai 1y phan phdi trong giai
doan 2016 - 2019.

2.2. Thoi gian va dia diém nghién ciu

- bia diém nghién ctru: tai try s& lam
viéc cua cong ty TNHH Novopharm.

- Thoi gian nghién ctru: tir ndm 2016 dén
nam 2019.

2.3. Phuwong phap nghién ciru:

Phuong phap mé ta hdi ciru cat ngang
thong qua thu thap s6 litu duogc thu thap
bang phuong phap mé ta thong qua cach tiép
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can thuc té kinh doanh, trao ddi véi can bod 2.4. Xir 1y s0 liéu

cong ty vé cac hoat dong marketing ctia cong S liéu sau khi thu thap duoc xtr 1y bang
ty va hoi ctru s6 liéu tir cac ngudn tai liéu c6  phwong phap théng ké y hoc voi phim mém
sdn cua cong ty qua bao céo, hd so, sd sach..  SPSS 20.0 va Excel 2010.

1. KET QUA NGHIEN CU'U

3.1. M ta cac chién lwgc marketing hdn hop cia Cong ty TNHH Novopharm giai
doan 2016 - 2019.

3.1.1. Vigc thwe hign cdc quy dinh vé té chirc qudn Iy va nhén sw

a. T6 chirc quan Iy

Giam doc

!

Pho giam doc

Quan 1y chat luong

A

l l

BP kinh doanh Ké toan Phong chitc ning
| ; } : } J' } }
MKT - R Lai xe
Sale CSKH Nhaﬂ su DPKT - NC KhCI hau C-an

Hinh 1. So d6 co céu to chirc ciia cong ty TNHH Novopharm

Ccong ty TNHH Novopharm da thiét 1ap mot co ciu td chiic theo chirc ning. Trong do,
timg chirc ning quan 1y duoc tach riéng do mot bo phan dam nhiém, duge minh hoa bang so
db t6 chtc phu hop v6i nhiém vu kinh doanh ctia doanh nghiép.

b. Nhdn sw. Co cdu nhan sy cia cong ty niam 2019 bao gdm 260 nhan vién, trinh do
DSPH chiém ty 1€ 30,77%, nam trong ban giam ddc va cac bd phan chu chét, chiu trach
nhiém chuyén mén vé dugc va quan 1y diéu hanh hoat dong kinh doanh ctia cong ty.

3.1.2. Chinh sdch sin phim

Chién lwgc phdt trién san pham

- Chién luoc phat trién danh muc pham theo chiéu rong

Bing 1: Danh muc phit trién sin phim theo chiéu rgng nim 2019

STT San phim Tong Ty 18 (%)
1 Thudc 17 45,94
2 TPCN 14 37,84
3 MP 3 8,11
4 TBYT 3 8,11
Tong 37 100
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Cong ty ap dung chién lugc tit ca 4
nhém hang cia coéng ty, bao gém: thudc,
thiét bi y té, my pham va thuc pham chtrc
ning voi cong 37 san pham. Trong d6, nhom
san pham thudc 13 nhiéu nhat (17 san pham,
45,94%). My pham va thiét bi y té chiém ti
1¢ thap nhat (mdi loai chiém 8,11%).

- Danh muc phat trién san pham theo
chidu dai

Danh muc phat trién san pham theo chiéu
dai cua cong ty ddi voi nhom hang mat co 4
san pham véi cac hoat chat khac nhau. Ngoai
ra, cong ty con ap dung voi nhiéu nhém hang
khac nhu: nhém san pham dung trong San
khoa c6 8 san pham, nhém cac san phim
dung trong Nhi khoa c6 10 san pham,...

- Danh muc phat trién san pham theo
chiéu sau

Véi cung mot san pham nhung cong ty
dua ra nhiéu san phim véi hinh thirc, ham
luvong khac nhau. Nhu san phim thudc nhod
mit Novotane Ultra ¢ céc loai hinh thirc 1a
tép Iml, hop 2ml, hop Sml, hop 10ml,...

3.1.3. Chinh s&ch gia

a. Chién lwgc mét gia:

Viéc thuc hién chinh sach nay giup cho
cong ty dam bao dugc uy tin voi khach hang,
dinh gia va quan ly gia d& dang. Piéu nay
thuc hién dang theo nhiém vu ctia marketing
duoc 13 thude ban ra dang gia.

b. Chién luoc gid khuyén mai

Hau hét cac mirc hd trg ban hang mot s6
san pham cua cong ty tai thoi diém thang 09
nam 2019 déu tir 10 - 15%.

c. Chién luoc gia linh hoat

Bing 2: Mirc gid mét so san phdm ciia cong ty (VND)

Pon gia
STT | Séan pham Hoat chat Pon vi Ban Nha Phong
online thudc kham
1 Cynamus Carbocistein Hop 60,000 42,000 38,000
2 Oralegic Fexofenadin Hop 130,000 88,000 70,000
3 Novolegic hydoclorid Hop 150,000 110,000 94,000
4 Imanok Isotretinoin Hop 100,000 70,000 67,000

3.1.4. Chinh sdch phin phéi

T6 chirc mang lwéi phdn phoi

Cong ty st dung phdi hop ca 2 kénh
phan phdi:

- Kénh phan phdi tryc tiép: San pham
cia cong ty tryc tiép dén tan tay ngudi st
dung thong qua by phdn Cham séc khach
hang v6i doanh sb tiéu thu san phim qua
kénh nay chiém khoang 5 - 7% tong doanh
thu.

- Kénh phan phdi gian tiép: San pham
ctia cong ty dén véi nguoi sir dung qua trung
gian ban 1¢ 13 cac nha thudc, quay thudc,

bénh vién, phong kham, cic co s y té.
Doanh thu qua kénh phan phéi nay chiém 93
- 95% tong doanh thu.

Co ciu khach hang: Khach hang gian
tiép 1a chu yéu, trong do, sb luong quiy
thudc, nha thube chiém ti 1¢ nhiéu nhat véi
54,63% va s6 luong khach hang 1a kénh
bénh vién chiém ti 18 thap nhat (2,89%).

Co céu khach hang theo dia diém dia 1y:
khu vuc Ha Noi 1a noi ¢6 doanh thu tiéu thu
cao nhét cliing véi s6 luong khach hang nhiéu
nhat (1130 khach hang niam 2019), chiém
23,90% tong doanh thu. Sau d6 dén khu vuc
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mién Nam, véi sb luong khach hang 1a 935
khach, trong duong 19,19% téng doanh thu.
Chién luoc xuc tién va hd tro kinh doanh

3.1.5. Chién lwoc kéo, chién lwoc diy

% Chién lwge kéo: cong ty ban hang
tryc tiép trén website cua cong ty, khach
hang goi dién mua hang truc tiép théng qua
bd phén cham séc khach hang.

% Chién lwge diy: day manh luong
tiéu thu cua cac mat hang, cong ty thuong
trién khai bang cac chinh sach khuyén mai,
tang qua cho cac nha thude, bac si, chiét
khau cho cac trung gian,...

Cdc cong cu trong chién lwoc xiic tién va
hé tro kinh doanh

Cong ty st dung linh hoat cong cu xuc
tién nhu sau:

% Quang cao: V6i thong diép truyén
thong "Novocare - Cam két tin tdm cho su
sang tao va chat luong", cong ty s dung
nhiéu hinh thirc quang céo: xiy dung website
riéng Novocare.vn dé giéi thiéu vé cong ty,
cung cdp thong tin vé san pham cho ngudi
tiéu dung tham khao, hd tro khach hang
24/24.

«* Qua ting: ting qua vao nhitng dip dic
biét nhu: dip dau nim moi; ngdy thay thudc
Viét Nam, tang 4o blouse cho cac bac sy, chu
nha thudc, quay thudc,...

% Kich thich tiéu thuy (Khuyén mai):
Mot s hinh thic khuyén mii duoc van
dung: murc hd tro ban hang, phiéu du thuong.

Bdng 3: M4t sé hinh thirc khuyén méi cia cong ty

Thaoi gian Tén san phim Hinh thirc
Tang thém san pham cung loai
04/2019 Oralegic Mua 10 tang 1
11/2019 Peron 150ml Mua 4 tang 1
Tang qua vat dung gia dinh
19/2016 Sinh nhét khach hang key Tang bin}} thflAy tinh Ch? nh'fmg' khéchA hang key
dén nay cua cong ty nhan dip sinh nhat.

+»* Quan hé cong chung (PR)

Hoat dong PR cua cong ty dugc thuc
hién qua céac hinh thuc sau:

- PR dbi ngoai:

+ T6 chtrc hoi thao: tham gia cling cac
hang dugc pham 16n trong va ngoai nudc.

+ Tai trg hoat dong cong dong: tham gia
nhiéu hoat dong tir thién xa hoi nhu: td chuc
cau lac bo bénh nhan dai thao duong...

- PR @6i noi: thuc hién tt ché do chinh
sach khen thuong ddi voi nhan vién nhu tién
thuong dip 18 tét, bdi dudng nhan vién; to
chtic cac hoat dong gitp diy manh doan két
gin bo va tin tudng giira nhan vién ciing nhu
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khach hang vai cong ty.

% Ban hang tryc tiép (Nguoi gidi thiéu
thudc)

Mot $6 hoat dong cua ban hang truc tiép
nhu gip cac bac sy, phong kham, nha thudc
dé gioi thiéu, cung cap, trao doi thong tin vé
san pham, thuyét phuc. ..

1.2.Nhan xét mot sb két qua cua hoat
dong marketing hén hop ddi véi cong ty
TNHH Novopharm giai doan 2016 - 20109.

e Céc chi tiéu vé doanh thu

Doanh thu ctia doanh nghi¢p tdng manh
trong giai doan nim 2016 — 2019. Tong
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doanh thu nam 2019 dat 29324,99 tri¢u
déng, tang 12093,63 tri¢u déng so vOl nam
2018 va tang 27069,49 triéu déng SO vO1 nam
2016.

Trong tong doanh thu, doanh thu thuan
vé ban hang va cung cip dich vu chiém ty
trong 16n nhat (trén 99,9%), doanh thu hoat
dong tai chinh va cc thu nhap khac déu ty
trong thap (mdi nam chiém chwa dén 0,1%).

< Doanh thu theo cac nhém san pham
nam 2019

Trong giai doan 2016 - 2019, doanh thu
nhom hang cua cong ty phan phdi chi yéu la
nhom hang thudc va thyc phim chirc ning.
Doanh thu nhém hang thuéc nim 2019 dat
13196,24 triéu dong, ting 4580,27 triéu dong
twong duong 53,16% so v&i nam 2018.

Doanh thu nhém TPCN nam 2019 dat
10263,74 triéu dong, ting 3715,6 triéu dong
so v&i nam 2018.

< Doanh thu hé théng phan phdi theo
tung kénh

Doanh thu cua céac kénh lién tuc tdng qua
cac ndm. Nam 2019, doanh thu kénh gian
tiép dat 27415,94 triéu dong, ting gip hon
1,7 lan so v&i nam 2018 va gap hon 12,7 lan
so v&i nam 2016. Theo d6, doanh thu kénh
tryc tiép cling tang tir 98,98 triéu dong nim
2016 1én 1909,06 tridu dong vao nim 2019.

e Tinh hinh st dung v6n cong ty

Tinh hinh str dung vén cta cong ty ¢ su
bién dong twong ddi 16n giita cac nam 2016 -
2019. So véi nam 2016, tong chi phi nim
2017 tang 2861,99 triéu dong twong duong
véi tang 568%, nam 2018 tang 8132,42 tri¢u
dong tuong ung véi ting 1616,7%, nim
2019 ting 13453,87 triéu dong tuwong ung
véi tang 2674,6%.

e Loi nhuan va ty suit loi nhuan

- Téng doanh thu nim 2019 ting
12093,63 triéu dong twong dwong 70% so

voi nam 2018, tang 22144,04 tri¢u déng
tuong duong 308,2% so voi nam 2017, tang
27069,49 triéu dong twong dwong 1198,6%
so v&i ndm 2016.

- Loi nhuan va ty suét lgi nhuan ludn
tang truong duong

- Muc tang trudng loi nhuin qua céc
nam trén 100% cho thay cong ty ngdy cang
phat trién.

IV. KET LUAN

Qua viéc mo ta cac chién lugc marketing
duoc van dung tai cong ty TNHH
Novopharm giai doan 2016 - 2019, rut ra
mot s6 két luan nhu sau:

4.1. V& céc chién luoc Marketing hdn
hop cta cong ty TNHH Novopharm giai
doan 2016 - 2019.

+» V& chién luoc san pham

Pén nam 2019, cong ty co tong cong 37
san pham vé6i nhiéu nhém hang khac nhau:
nhom su dung trong nhi khoa, nhom san
pham dung trong san khoa, nhin khoa, da va
cac nhoém khac,...Danh muyc san pham phat
trién theo ca 3 chiéu: chiu dai, chiéu rong,
chiéu sau, giup dap ung duoc day du nhiing
yéu cau ctia khach hang.

% V& chién luoc gia

Cong ty da ap dung linh hoat cic chién
lugc gia: chién lugc gia linh hoat, chién lugc
gid khuyén mai, chién lugc gid xam nhap,
chién luoc gia canh tranh phu hop voi dic
diém cua thi truong.

+%* Vé chién lugc phan phdi

San pham cua cong ty dugc phan phdi
theo 2 kénh: kénh tryc tiép va kénh gian tiép
cho cac don viy té, bénh vién, phong kham,
nha thuéc voi phuong chdm phan phdi
nhanh, diung ) luong, dam bao chét luong.
Trong d6 kénh gian tiép chiém hau hét ty
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trong doanh thu phan phdi cta cong ty.

% Ve chién luge xtic tién va hd trg kinh
doanh

Cong ty da str dung cac cong cu xuc tién
va hd trg kinh doanh sau:

- Quéang cdo: cong ty xdy dung website
riéng dé giGi thiéu san pham cho nguoi tiéu
dung tham khdo, hd trg khach hang. ..

- Qua tang: cong ty thuong xuyén tang
qua cho cac khéach hang nhiéu dip dac biét
nhu: dip ddu nim méi...

- Kich thich tiéu thy thuong xuyén duogc
st dung.

- Quan hé cong chung (PR): coéng ty cé
sy dau tu nhat dinh cho cic hoat dong quan
hé cong chung (PR), ca ddi noi va dbi ngoai.

4.2. V& két qua hoat dong kinh doanh cua
céng ty TNHH Novopharm sau khi ap dung
chién lugc marketing mix théng qua mot sé
chi tiéu.

Khi 4p dung chién lugc marketing mix
trong giai doan 2016 - 2019 cua cong ty da
mang lai cac két qua tdt, cu thé nhu sau:

- Trong giai doan 2016 - 2019, doanh thu
cua cong ty tdng manh qua cac ndm, doanh
thu cao nhit vao nim 2019 dat 29324,99
triéu d@)ng, gép 1,7 1an so v&i ndm 2018;

- Loi nhuan va ty sudt loi nhuin ludn
tang truong duong

- Mtrc tang trudong loi nhudn qua céc
nam trén 100% cho thay cong ty ngay cang
phat trién.

V. KHUYEN NGH| VA BE XUAT

Dé gop phan hoan thién va nang cao higu
qua cua cac chién luge marketing hdn hop
cua cong ty TNHH Novopharm ndm 2019,
t6i c6 mot s khuyén nghi va dé xuét nhu
sau:

1. Pay manh hoat dong nghién ctru phat
trién san pham moi dé dap ung nhu cau ngay
cang cao va da dang cua nguoi ti€u dung.
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2. Cong ty lap thém cac dai dién chi
nhanh tiéu thu tai cac trung tam, cac khu vuc
thi truong dé vira 1am nhiém vu phan phéi,
vira quan ly mang luéi ban hang, vira ban va
gidi thiéu san pham, vira nghién ctu thi
truong tai khu vuc do.

3. Tiép tuc mo rong, hoan thién h¢ théng
phan phdi va kiém soat tot, st dung toi da
hiéu qua kénh phéan phdi cua cong ty. Pong
thoi, tang cuong doi ngli phat trién thi trudong
ca vé sb luong cting nhu chat luong. Cong ty
phai c6 ké hoach dao tao doi ngii nhan vién
ve€ nhiing kién thuc tiép thi, nhimg kién thuc
vé duoc pham dé dap ing nhu cau cua tiéu
ding, tu van cho ho vé van dé lién quan dén
cach str dung thude.

4. Pau tu cho cac hoat dong quang cao.
Ngoai cac hinh thirc quang cao truyén thong
cong ty hay str dung nhu poster, brochure,...
cong ty mé rong hinh thirc quang cao khac
nhu trén truyén hinh, dai bao dé nguoi dan
c6 thé biét dén san pham nhanh chong hon.
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