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Abstract
The content of the article refers to the results of research and development of faculty-level staffin general,

in which the research focuses on the position, role and capacity of the head of the faculty who is the academic
leader ofthe university.

Specific contents include: (i) Introduction (ii) World studies on the role, position and the need for developing
faculty leadership in universities; the author's comments on research issues and lessons learned for Vietnam.
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1. bat van dé

Tam quan trong cla ngudn nhan lwc (NNL) khdng chi dirng lai & nhan thic ly luan, & tw duy cla
cac nha lanh dao ma ludn dwoc khdng dinh trong thuc tién cudc séng. Céc ly thuyét ting truwdng kinh
té€ gan day da chi ra, mot nén kinh t€ mudn tang trwedng nhanh va & mc cao phai dwa trén it nhat ba
tru cot co ban la: 4p dung cong nghé, phat trién co s& ha tang hién dai va nang cao chat lwgng NNL.

T0 chirc quan ly dai hoc trén thé gidi rat da dang bdi cac treong dai hoc nhin chung duwoc giao
quyén tw cha rat Ién. Trong dé quan ly cdp khoa & cac trwong dai hoc cling rat khac nhau. Nhirng
nghién ctru vé phat trién can bé quan ly (CBQL) trwong dai hoc la mot trong nhirng ndi dung nghién
ctru thudc Ve Iinh vire phat trién NNL (PTNNL) quan ly, Ianh dao. Xu hwéng clia gido duc dai hoc (GDDH)
Viét Nam dang thuwc hién 18 trinh chuyén dich sang co ché giao quyén twchu cho cac tredng dai hoc va
ti€p dén doé la s phan cép tir cap trwong dén cac bd phan thudc va tryc thudc chia nha trwong.

V@i chirc nang, nhiém vu duogc giao trong tredng dai hoc, cdp khoa cé trach nhiém quan ly chuyén
mon hoc thuat, quan ly déi ngl GV tinh nhué, tao ra linh hén cla té chirc hoc thuat. Trong co ché ci,
vi thé clia khoa chuyén mén luén duoc xac dinh 1a hat nhan, la niém tw hao tao thwong hiéu va ciing
la m&i quan tam dé gay duwng nén uy tin cla trwedng dai hoc. Trong co ché méi tw chu va trach nhiém
xa hoi vi thé d6 ngay cang duoc khdng dinh va yéu cau ngay cang cao hon. Noi lic clia nha trwdng cé
manh |én, tao dwgc uy tin va lan téa can dwa vao hé théng cac khoa chuyén mon, noi ho s& hiru doi
ngli ndm gitr tinh hoa chuy&n mén cta nha truérng. Bdi, xét cho ciing moi hoat ddng clia nha treéng
cO vuron xa va phat trién phai dwa vao nén tang chuyén mon, hoc thuat clia cac khoa. Ti€p can nhiéu
cong trinh nghién ctru clia tac gia nwéc ngoai vé vai tro cap khoa, phattrién lanh dao hoc thuat (trwdng
khoa), tAc gia c6 tdng quan cac cong trinh chuyén sau ban va dé xuat vé van dé nhuw sau:

2. K&t qua nghién clru vé phat trién CBQL cap khoa cla trieéng dai hoc

Mot s6 tai liéu nghién ctiru clia nwdec ngoai vé tredng khoa hoc thuat. Co nghién ctru nhdn manh phat
trién doi ngd trwdng khoa nhw nhirng nha Ianh dao hiéu qua trwvéc bdi cdnh GDDH dang thay dai [1], [2].

Tac gia ngudi My Mary - Louise Keaney trong cdng trinh nghién ctru ciia minh "Higher education staff
development for the 21 st century"- Phat trién d6i ngii can b, gido vién & dai hoc cho thé ky XXI, cho day
la v&n dé rat can thiét cho NNL GDBPH nhdm mé réng va phat trién k§ nang chuyén nghiép, dap trng nhu
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cau phat sinh trong qua trinh lam viéc. Phat trién CBQL, gido vién dai hoc bao gém céac van dé: phong
cach lam viéc, k§ nang chuyén mon, cong nghé thong tin, truyén théng va ky nang giao tié€p...

Tac gid Marco Antonio R. Diaz (chl bién), Gidm déc Phong Gido duc Pai hoc, UNESCO, trong cudn
sach "Higher education staff development: Directions for the 21st century" - Phat trién doi ngd can
bd GDDH: Dinh hwéng cho thé ky XXI da ban vé quan ly phat tri€n can bd GDDH va quy hoach nhan
tai. Muc dich chinh clia mot tredng dai hoc 1a tao ra va phd bién kién thirc. D6 la qua trinh phat trién
quan ly véi cac diéu khoan quan ly va cac budc trong quy trinh 1ap ké hoach NNL nh&m thuc hién
chién lvgc PTNNL va nang cao chat lvgng dao tao cldia nha trvong [3].

Mot cdng trinh nghién clru tac gid da danh nhiéu thoi gian dé khai thac tai liéu danh cho luan an
nay do la; Tac gia Walter H. Gmelch Giao su clia Trwong Pai hoc Gido duc San Francisco (My) véi mot
gud trinh dau tw cho cong trinh nghién clru vé phat trién cac nha lanh dao hoc thuat (Developing
Academic Leaders), 6ng da té chirc khao sat 1.300 trwdng khoa & 360 trwong dai hoc clia My. Da6i
twong la trwdng khoa cla cac nganh Gido duc, Kinh t€, Nghé thuat va Y hoc; bao gom céac trudng
khoa, trvrédng phong, GV trueéc khi budc vao vi tri quan ly nay. Tac gia dwa ra 24 tiéu chi danh cho
nhiém vu lanh dao hoc thuéat clia tredng dai hoc. Béng thi, 6ng cling bay té quan diém qua cong
bs "Phat trién 1anh dao hoc thuat trong khuén vién dai hoc"trén Tap chi Lanh dao va swthay déi nam
2013 [4]; Nghién c&u chi rd sy chuyén dai tlr vai tro GV sang lanh dao hoc thuat/treédng khoa hoac
cac phong ban can cé thoi gian va s cong hién, khéng phai ai cling thanh coéng trong suw chuyén
ddi vi tri nay. 6ng da dé xuét, khéi xuwdng thiét ké "dién dan lanh dao hoc thuat" trong ngay khéng
gian cua trwrong dai hoc. Quan di€ém cua tac gid xuyén sudt céng trinh nghién ctru vé lanh dao hoc
thuat dé cao su can thiét dao tao, béi duwdng k¥ nang lanh dao cho cac nha quan ly hoc thuat duwgc
phat trién la cac chuyén gia giang day va nghién ctru khoa hoc [5]. 80% quyét dinh cla trwdng dai
hoc duoc thwe hién tai cap dd khoa. Ho dwa ra quyét dinh - tao ra sy khac biét vé cudc séng cho sv
va su tién bd vé nganh hoc. Cung véi tac gid Walter H.Gmelch con c6 tac gia Wolverton, M; Nies, C.T
va Jeffey L.Buller la nhém cac nha nghién ctru da cé nhiéu cong trinh nghién clru chuyén sau tlr géc
dd quan ly giao duc, chinh sach gido duc danh cho trwédng khoa, Ianh dao hoc thuat & trrong dai hoc
trong bodi canh GDDH thay do6i, dac biét la tir sy tdc dong cua cai cach GDDH.

Luan ban vé phat trién CBQL cap khoa/tridng khoa clia tredng dai hoc tai Hoi thao khoa hoc Qudc
té vé Trudng khoa & trd'ng dai hoc trong twong lai "The Dean in the University of the future", dwoc t6
chirc vao ngay 28/6/2013, Trwong Pai hoc des Saarlandes & Saarbrucken/Bilrc, v&i cac Trwdng khoa,
Chu tich trwong dai hoc, cac nha quan ly va cac gido sw dén tlr 21 nwéc. Trong dé cd nhiéu tac gia ban
vé van dé tac dong cla quan ly cdong mai dén treong dai hoc va vai tro cla trwedng khoa. Nhan manh
dén vai tro cda trwdng khoa la mét nhan té quyét dinh sy thanh céng cla tredng dai hoc.

Mot nghién ctru clia Otara, A. (2015). Academic Dean and the Challenges of Meeting Changing
Expectations within a Competitive Higher Education Environment in Africa. Creative Education, 6,
134-143. Hé théng GDBH & Chau Phi dang bi ap luc dé cai cach, cung cap cac k§ nang va kién thirc
day du cho thi trvong lao ddng phat trién. V6i dan sé qua dong va ty |é that nghiép tang cao dang
lam cho nguwoi dan dat cau hoi vé chat lwgng gido duc trong cac co sé GDDPH. Vai tro cla trwdng khoa
trong trvdng dai hoc va cac toé chirc GDPH can phai linh hoat, chuyén mén héa va dé maé khda tiém
nang cta nhirng nguwdi ma ho l1anh dao dé giai quyét nhirng thach thirc clia thé ky 21.

Ti€p can & khia canh danh gia lanh dao trwdng dai hoc, trong doé cé tredng khoa, nhém céac tac
gia Vicki J. Rosserva Linda K. Johnsrud, JE Ronald H. Heck la hai gido s nghién clru vé quan tri va
chinh sach GDPH thudc Trwdng Pai hoc Hawai'i O'Mamoa (M§) véi thc phdm "Academic Deans and
Directors: Assessing Their Effectiveness from Individual and Institutional Perspectives"”; The Journal
of Higher Education, Vol. 74, No. | (January/February 2003) by The Ohio State University [6], Quan
diém cla nhom tac gia cho rang, 1anh dao v&i nhidu phueong phap ti€p can ly thuyét va rng dung,
trong d6 viéc hiéu rd cac trach nhiém, k§y nang va muc tiéu danh gia vé hiéu suat trong té chirc
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khdng chi hd tro trong qua trinh tuyén dung va tuyén chon ma con cé thé dan dén danh gia hiéu
qua hon vé hiéu qud lanh dao.

8 ly do hang dau duoc cac lanh dao khoa da chon dé dam nhiém chirc vu nay (Gmelch & Miskin,
2011): 1) D€ phat trién c& nhan (tha vi, thach thirc, co hdi méi); 2) DE thac day khoa cla toi (dwa 1én
cap do tiép theo, tlr "t6t dén tuyét voi "); 3) Buoc dé xuat boi tredng khoa hodc déng nghiép cla
ban than; 4) Bay la di€u can thiét (thi€u cac (rng clr vién thay thé); 5) Cé thém nhiéu hon quyén kiém
soat moi trrong lam viéc clia minh; 6)Tinh than trach nhiém cao, doé la bén phan cla téi; 7) Tang thu
nhap; 8) Mét co hdi dé xay dwng lai mot té chire maoi.

Nhw vay, dé phat trién trong vai tro l1anh dao, ban phai két hop ca 3 sw ti€n bo: ti€n bod trong ly
luan, xay dwng ky nang va thuc hanh cé phan hdi. Mdi yéu t6 duoc két hop va xay dwng dua trén
nhirng yéu t6 khac va méi quan hé té hgp dac trieng cho tat ca cac yéu to. Suv hi€u biét vé khai niém
xay dwng nén "thdéi quen suy nght”, s phat tri€n ky nang tao nén "théi quen thuwc hanh"va sw thuc
hanh cé phan hbi tao nén "théi quen cla trai tim". Sy phat trién cla 1anh dao trong trird'ng hoc tay
thudc vao dong lwc va tai nang ctia mdi ngudi, phu thudc vao su ti€p nhan va stk chiva cia ngoi
trrrng trong viéc hé trgr va huén luyén nhirng k§ nang nay (Gmelch & Buller, 2015).

Poéng thoi, nhitng &ng ct vién cé dinh hwéng va duoc tin nhiém quy hoach vao vi tri quan ly cap khoa
(trwéng khoa, pho tredng khoa) Ianh dao hoc thuat can nhan dién nhirng thir thach cling nhw yéu cau véi vi
tri 1anh dao - quan ly dé dao tao, béi duéng nang cao tinh than s&n sang véi nhiing thirthach méi. Wolverton
va cong s (2001) da phan tich chira vé nhiing thach thirc thudc vé trach nhiém clia tridng khoa sé doi mat sé
tinh hudng c&ng thdng, khé xtrva su hdn hop day thach thirc cac tredng dai hoc dang phai d6i mét.

Nhiém vu M0 ta chi tiét
- Quan ly doi ngli chuyén vién
- Dam bao viéc ra soat, cdp nhat ho so
Quan ly cac ngudn lyc - Duy tri cac ngudn lyc (phu cép, co st vat chét, trang thiét bi)

- Cap nhét cdng nghé méi

- Tuén thu dwong 16i chi dao clia Nha nuéc, lién bang va co quan

- Tuyén dung, chon lya nhan sy quan Iy va GV chuyén mén cla khoa

- Banh gia nhan sy quan ly va hiéu suét lao dong clia khoa

- Hb tro nhan sy quan ly

- Tham gia gidm sat ban giam déc va céc trwdng khoa, phong ban tvong duong

Quén ly nhan sy hoc thuat

- Duy tri giao tiép hiéu qua thong sudt véi cac don vi (phong/ban cla treong)

- Truyén dat muc tiéu/str mang ctia nha truong

- Thic ddy hoat déng giang day dat két qua tot

- Duy tri bau khéng khi va méi treong lam viéc lanh manh

- Khuyén khich, dong vién GV, quan ly va chuyén vién phat trién nghé nghiép chuyén mén
- Tham gia vao hoat déng clia iy ban GDBH

Nang suét ndi bd

- Duy tri chwong trinh hoc bong va cac hoat dong chuyén mén nghé nghiép
- Ban than ludn cap nhat va tuan tha tinh ky luat hoc thuat

- Thuong xuyén cé cong trinh nghién cru xuat ban/cong bd bai nghién ctru
- Duy tri phat trién nghé nghiép chuyén mén clia ca nhan

Hoc béng ca nhan

- Lién hé véi cac trwong dai hoc khac vé cac moi quan tdm cua nha truong va cong dong
- Thu hit sang kién dé nang cao chét lvgng dao tao dai hoc
Léanh dao - Phan cdng nhiém vu cho ban gidm ddc va cac truéng khoa
Leadership - Lap ké hoach va trién khai cac cudc hop ctia ban Ianh dao
- Phéi hop cac hoat dong cla trwong dai hoc véi cac bén lién quan
- Dai dién cho nha trudng tai cac cudc hop chuyén mén

- Xay dwng mdi quan hé véi cong dong/bén lién quan

- Ti€p nhan va quan ly cac quy ngoai trong

- Phat trién hoi cuu sv

- De xuat va phat trién cac muc tiéu dai han

- Lap ké hoach tai chinh, chuén bi ngan sach va ban hanh quyét dinh
- Thic ddy da dang da dang hda sac tdc va gi¢i tinh

- Pai dién cho nha truong truéc Chinh pha

External and Political
Relations

Nhirng méi quan hé
chinh tri va doi ngoai

Bang 1: Nhiém vu clia truéng khoa. Ngudn: Gmelch & Buller, 2015
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Nhiém vu Dién giai
Truong khoa chiu trach nhiém tuyén dung va danh gia cac GV, nhan vién trong khoa ctia minh; lién quan dén su phirc tap trong hop
dong thuong luvong tap thé & cac co s dao tao cong lap. Méc du cac trwdng khoa khdng truc tiép tham gia vao qua trinh thuong

Quan ly lvgng nhung ho lai phai nam chi tiét hgp dong vi co lién quan dén cac van dé vé nhan sy nhu tuyén dung, danh gia, quyén lgi,
nhan sy khiéu nai va kién tung (Tucker & Bryan, 1988).
Trong qua trinh tuyén dung, cac trudng khoa phai ddm bao tuyén dung gido vién va nhan vién da dang dva theo sy da dang clia
lvgng sv

Trwéng khoa dong vai trd then chét wong viéc xay dung cac méi quan hé ngoai giao, xay dwng nhém hd tro va kéu goi sw déng gop

tlr cac nha tai trg - nhitng nguoi tin twéng vao st ménh va tam nhin cta truong dai hoc. Thanh vién clia cic nhém quan hé ngoai giao

thuong 1a cyu sv, phu huynh, 1anh dao cdng dong, cac co quan 1ap phéap va cht doanh nghiép. Do tam quan trong va doi khi 1a hd
Thu hatvon  so dep ctia qua trinh gay quy - 1a chirc ndng ngoai giao quan trong ddi v6i c& cao dang va dai hoc, hiéu trudng hodc can bd phu trach

phat trién clia nhirng co s¢ nay thuong dugc giao trong trach thu hit von (Tucker & Bryan, 1988).

D0Gi v6i phan 16n tredng khoa, khai niém thu hat von con kha méi nhung lai 1a mot trong cac nhiém vu clia hg, mot phan la do ngan

séch nha nudc bi cét gidm va nhu cau tu cép von cho cac du an va sang kién clia céc truong (Martin, 1993)

Céc truding dai hoc cong 1ap dang tim cach canh tranh véi treong dai hoc tw nhan va dé 1am dwoc digu nay, ho cén phéi xay dung
mot nén tang “ao” thong qua viéc cung cap cac khoa hoc trirc tuyén. Céc trudng khoa khdng nhirng phai tiéu tén tién bac ma con
phai thiic ddy cac GV va nhan vién trong khoa n&m bét duoc nhitng cong nghé d6 (Montez va céc cong su, 2002).

Cong nghé Céc trwdng khoa c6 thé tiép can cong nghé bang nhiéu cach khac nhau nhw dam bao c6 dé cap dén cong nghé trong cac dé xuat
tai trg, hop tac voi doanh nghiép va nganh cong nghiép, hodc xin tai trg trang thiét bi. Mau ch6t dé giai quyét nhitng van dé cong
nghé & cac truong dai hoc thanh cdng 1a truong khoa phai dwa ra hang muc wu tién dwa wén mirc do cap thiét cling nhw phai xac
dinh duoc lgi ich mang lai cho sv.

Hiéu tredng, pho hiéu trwong thuong phu thude rat nhiéu vao cac trudng khoa trong viéc 1anh dao va phat trién truong. Nguwoc lai,
thanh vién trong khoa lai mong doi cc trudng khoa hd tro sang kién clia ho trong Iinh virc nghién ctu va giang day. Bén canh do,
sV lai phu thudc vao trudng khoa trong viéc bao dam céc chuong trinh dao tao va khéa hoc chét lwong ciing nhu hé tro sv. Ba
quan diém nay cd thé coi la ba wu tién canh tranh va cé thé dan dén tinh hang vai tro clia triedng khoa khdng rd rang va mau thuan
(Montez va cac cong su, 2002; Rosser va cac cong sw).

Gmelch va céc cong st (2011) chi ra, ngudn thdng tin t6t nhat la tir nhirng ngudi dang tai nhiém hodc da tirng dam nhiém chirc vu
tredng khoa. Vi du: Gmelch va cac cdng sw da phong van 50 triedng khoa, to chirc cude hoi thao phat trién chuyén mén.

Céc nhanghién ctru déng quan diém goi la “cac mua clia thoi ky lam tredng khoa”. Giai doan ba nam dau tién (hay con goi la mta
xuan) la giai doan kh¢i dong, 4 dén 7 nim tiép theo tai vi tri trudng khoa (hay mua hé) l1a khi céc trudng khoa dat dugc nhirng
buoc tién dai trong s nghiép, hon 8 nam tiép theo (hay mua thu) la giai doan “gitt Ira”, giai doan cudi clng la giai doan két thiic.

Lanh dao.

Céc trurdng dai hoc va cao dang cong 1ap phai d6i mat véi nhigu van dé nhu ngudn vén tir ngan sach nha nuéc han ché, canh tranh

v6i cac dich vu xa hdi cuing véi nhitng bién déng lién tuc vong quan diém ctia moi ngudi vé GDBH. .

Quan Iy ngan sach thuong phu thude vao chirc nang quan tri khac nhw phai thu hiit ngudn von bén ngoai dé ho tro cac chuong trinh

dao tao, 1ap ké hoach lién quan dén phan b6 ngudn luc.

Ve tinh hiéu qua, su thiéu kinh nghiém trong nhitng vén dé néu trén clia cac trudng khoa thé hién sy thiéu quan tam dai véi cac
Quan ly van dé tai chinh giéng tvong ty nhu ddi véi cac van dé hoc thuat, dan t6i bi chi trich do khdng thu hit du ngudn vén. Townsend
ngan sach va Bassoppo-Moyo (1996a).

Townsend va Bassoppo-Moyo (1996a) da chi ra cAc nha quan tri thudng di 1én tir nén tang hoc thuat hon 1a quan tri véi kinh

nghiém giang day chuyén sau va hiéu biét rd vé GDDPH, vi vay, nhitng kinh nghiém trong Iinh vic hoc thuat clia ho khdng co dl

sdu rong dé giai quyét cac van dé vé ngan sach.

Trong s6 210 nguoi dugc khao sat co téi 60% mong mudn cé duoc cac ki nang va kién thirc vé Iinh vie tai chinh va ngan sach

trwdc khi tro thanh mot nha quén tri (Townsend&Bassoppo-Moyo, 1996a)

Bang 2: Tong hop cac nhiém vu cua trwdng khoa thuc thu

3. Dé xuat hudng nghién clru ddi véi cap khoa & trrong dai hoc Viét Nam

Qua nghién ctru mét s6 cong trinh cta cac nha quan ly gido duc & nwéc ngoai cho thay, quan diém
Xuyén subt dé la dé cao trong chién lwgc PTNNL cla trwdng dai hoc, do la "phat trién 1anh dao hoc
thuat". Cac nha nghién ctvu khdng dinh can cé quan diém va hanh ddng trong quan ly va PTNNL déi
V@i trwdng khoa, phai dinh vj vai tro va vi thé tir GV gidng day sang quan ly, l&nh dao hoat déng nay.
Trong dé, tredng khoa (Dean) phai la nhirng I&nh dao can duoc dao tao, bdi duwdng dé lanh dao hiéu
gua khoa, thay thé th&i 1anh dao quan ly "nghiép du'can tién t&i "chuyén nghiép”.

Trén co s& phan cap va trao quyén déng nghia sé c6 nhirng yéu cau va doi hoi nang luc tvong
xtrng dé lanh dao thanh céng moi hoat dong cua khoa trong trwdng dai hoc tw chi. Cu thé dé la
nhirng nang lwc gi can ti€p can Iy luan PTNNL dwa trén khung nang lwc dé khai thac va khong thé
thi€u khau xac lap vi tri viéc lam theo chirc danh quan ly cla trwvdng khoa, phé trwdng khoa. Gitta ban
mo ta cong viéc va khung nang luwc dé la mdi quan hé bién chirng tac déng qua lai va gidp cho cong
tac PTNNL cla cac chu thé PTNNL lam t6t va hiéu qua cong tac quy hoach, tuyén chon, b6 nhiém, st
dung, danh gia, b6i dwdng va tao moi tredng cling nhwchi tra chi phi pht hop.Thay dai cach ti€p can
trong phan cép, giao quyén va cung véi nhirng dinh hwéng dé phat trién CBQL cap Khoa & tredng dai
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hoc Viét Nam trong béi canh gia tang quyén tw chu la mot trong nhirng van dé can dwgc nghién ctru
dé cb cach ti€p can phat trién phu hop.

4. Két luan

Céac cong trinh cla cac nha quan ly gido duc & nwéc ngoai cho thdy quan diém xuyén suét do la
dé cao trong chién lwgc phat tri€én ngudn nhan luyc cla trwdng dai hoc do la "phat trién 1anh dao hoc
thuat". Cac nha nghién cttu khdng dinh can c6 quan diém va hanh dong trong quan ly va phat trién
NNL d6i véi tredng khoa, phai dinh vi vai trd va vi thé tir gidng vién gidng day sang quan ly, 1&nh dao
hoat dong nay. Trong do, trwdng khoa (Dean) phai 1a nhirng 1anh dao cdn dwoc dao tao, béi dudng
dé lanh dao khoa hiéu qua, thay thé thoi 1anh dao quan ly "nghiép du' can tién t&i "chuyén nghiép.
Nhw vay, mét s6 nghién ciru mang tinh chat téng quan la nhirng dinh hwéng cho nhirng nghién ctu
chuyén sau vé phat trién Ianh dao hoc thuat & trirdng dai hoc Viét Nam. Xuat phat tir vi tri, vai tro, xac dinh
khung nang luc twong tng va cé nhirng gidi phap phat trién ngudn nhan lwc 1anh dao, quan ly sé cé hiéu
qua cho s phat trién tred'ng dai hoc. Béng thei, can bd quan ly cap khoa cé nhan dién, danh gia dé lua
chon s phat trién nghé nghiép trong béi canh tridng dai hoc tw chd véi nhiéu thach thirc va co hoi.

Tai liéu tham khao
1. Kenneth R. Walker, “Trudngkhoahoc thuat" Vol. 15, Na 4, Administration and Teaching (Autumn, 1967), pp. 200-204 (Tap chi Quan tri va giang day).

2. Shelley B. Wepner Developing Deans as Effective Leaders for Today 's Changing Educational Landscape, Journal of Higher Education
Management, Vol. 30, No. 1 (2015): 51-64. Permalink. © 2015 American Association of University Administrators (Phattrién trwdng khoa nhw nha
1&nh dao hiéu qua cho bdi canh gido duc dang thay déi, Tap chi Quan Iy Gido duc dai hoc, s 1, (2015), Hiép hdi Quan tri dai hoc Hoa ky.

3. Hoi déng Qudc gia Gido duc, Dién dan qudc té vé gido duc Viét Nam: B8i méi gido duc dai hoc va hdi nhap qudc té, NXB Gido duc,
Ha Noi, 2006, tr143

4. Walter H. (2013) "The Development of Campus Academic Leaders," International Journal of Leadership and Change: Vol. 1: Iss.
1, Article 7. Available at: http://digitalcommons.wku.edU/ijlc/voll/iss1/7. sy phat trién 1anh dao hoc thuat cta trwdng dai hoc, Tap chi
Qudc té vé Lanh dao va thay doi, s6 1 (2013).

5. Walter H. Gmelch, Jeffrey L Buller. Building academic leadership capacity. Academic Dean and the Challenges ofMeeting Changing Expectations
within a Competitive Higher Education Environmentin Africa. Creative Education, 6,134-143. Xay duhg nang Iwc I1anh dao hoc thuét.

6. Vicki J. Rosserva Linda K. Johnsrud, JE Ronald H. Heck: “Academic Deans and Directors: Assessing Their Effectiveness from Individual
and Institutional Perspectives”; The Journal of Higher Education, Vol. 74, No. | (January/February 2003) by The Ohio State University (Cac
Hiéu trwdng va Trudng khoa hoc thuat: Banh gid hiéu qua cua ho tir quan diém ca nhan va thé ché"; Tap chi Gido duc dai hoc, Vol. 74,
s6 1 thang 1+ thang 2 ndm 2003) cla Pai hoc Ohio, Hoa Ky.

PHUONG THUC XAY DUNG TINH HUGBNG...

Tiép theo trang 188

4.2. Phuong phap tinh huéng dé dat dwgc hiéu qua cao hon cén c6 phuong tién giang day hé
trg. Trong th&i dai cach mang cong nghé 4.0, cac phuong tién day hoc hién dai nhw may tinh phong
hoc, may chi€u, loa mic trg gidng, mang internet tai cadc phong hoc la rat can thiét. Vi vay, treo'ng can
dau tw thém cac trang thiét bi néu trén dé phuc vu giang day va hoc tap.

4.3. Viéc xay dwng mat tinh hudng tot la cong doan quan trong trong quda trinh gidng day Luéat
bang phuwong phéap tinh hudng. Vi vay, gidng vién can linh hoat thiét ké tinh huéng v&i ndi dung ré
rang. Bén canh dé, giang vién cén dat ra cau haoi cu thé dé nguoi hoc xac dinh dwoc van dé. Luat hoc
la moén khoa hoc vé diéu chinh hanh vi, vi thé dé xay dwng dwgc tinh hudng luat hoan thién thi giang
vién can khéng nglrng dwgc nang cao trinh do, ti€p can véi cac phwong phap day hoc hién dai. Ngoai
ra, viéc nang cao cac kj nang mém cho sv lién quan dén giao ti€p, sir dung thi€t bi céng nghé trong
khai thac tai lieu va van ban phap luat co lién quan dé giai quyét tinh huéng la viéc lam song song.
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