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ABSTRACT

Management of local education activities is the conscious influence of the management subject on
the managed object in order to bring local education activities to the set goals in the most effective way.
Stemming from the current situation of the management of local education activities of primary schools in
Cai Be district, Tien Giang province, the article proposes some measures to improve the effectiveness of the
management of local education activities of local schools. primary schools in the area mentioned above,
meeting the requirements of reforming the general education program in 2018.
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1. Pitvin aé

Gido dyc dia phuong (GDPP) nhim phét trién
toan dién hoc sinh (HS) tiéu hoc 1a mot trong nhitg
yéu cdu quan trong trong bdi canh déi méi gido duc
phd thong (GDPT) hién nay. Trong nhiing nam qua,
cdc trudmg tiéu hoc & huyén Cai Bé da chu trong dén
GDDP cho HS trong nha trudng. Két qua nghién ciru
cho thdy d c6 rat nhiéu hinh thic va cac bién phép
da dugc nha trudng ap dung trong quan 1y nhim ning
cao chét lwong GDBP cho HS. Hoc sinh vé co ban ¢6
nhitng nhitng biéu hién phi hop véi truyén théng cua
qué huong. Tuy nhién, bén canh nhiing két qua da
dat duoc thi vAn con mot sd HS chua cé hiéu biét d?iy
di vé qué huong, dia phuong dang sinh séng. Bai
viét danh gia thuc trang quan ly hoat dong (QLHD)
GDDP cua céc truong _tjéu hoc & huyén Cai Bé, tinh
Tién Giang; tir 46, dé xudt mot sé bién phap dé nang
cao chat lugng QLHD GDDP ciia cic trudng, dap
g yéu cau ddi méi chuong trinh GDPT 2018.

2. Noi dung nghién ctru

2.1, Thuc trang QLHD GDDP ciia cdc truong
tiéu hoc ¢ huyén Cii Be, tinh Tién Giang

2.1.1. Uu, khuyét diém: Qua khao sat can bd quan
ly (CBQL), gido vién (GV) va HS, tic gia di dén
nhan dinh vé thuc trang QLHD GDDP cho HS ciia
céc trudng tiéu hoc & huyén Cai Bé nhur sau: i) xdy
dymg ké hoach GDBP cho HS duroc xay dung tich hop
trong cac ké hoach chi dao thuc hién nhiém vu cta nha

* Truomg tiéu hoc Thién Tri — huyén Cai Bé — tinh Tién Giang

truong  hang nam; ii) chi dao thuc hién GDPP cho
HS chua duge thyc hién tét; phan cong trach nhiém
ddi khi con chua cu thé, con chéng chéo; su phf)i
hop gilta céc luc lugng gido duc (LLGD) d3 duoc
nha trudng thuc hién nhung chua triét dé, déng bo va
chua ¢6 sy phéi hop nhip nhang. Céng tac kiém tra,
dénh gia hoat dong nay con 16ng 1&o; iii) ndi dung va
hinh thitc GDDP da dugce chi trong, song con chua
phong phi, da dang, chua tao nén sirc hit ddi véi
HS. Viée té chirc cic budi sinh hoat ngoai khoa, cé4c
cudc thi tim hiéu vé dia phuong da duoc trién khai
nhung chua thudng xuyén; iv) con c6 nhitng GV
van xem nhe linh vuec GDDP, chua quan tam dau tw
GDDP cho HS; v) Cac tb chic, doan thé trong nha
truong da td chirc duoc cac hoat dong ngoai khéa
1dng ghép GDDP cho HS nhung ndi dung, hinh thirc
chua phong phu, da dang, ¢6 su lap di ldp lai gay
nham chan cho HS; su phéi hop céc bd phan va td
chire trong nha trudng chua tét.

2.1.2. Nguyén nhdn cua thyc trang: i) Van con
mdt s6 CBQL, GV ciia céc trudng tiéu hoc & huyén
Céi Bé c6 nhén thirc chura ddy du v& vai trd va tdm
quan trong cda viéc GDDP cho HS; chua khai thic
duoc hét hidu qua céc hoat dong GD ngoai gid 1én
16p trong nha trudng dé GDBP cho HS; ii) Céc néi
dung GDDP duge 16ng ghép trong céc k& hoach nam
hoc, ké hoach xdy dung trudong hoc than thién, HS
tich cyuc, nhung chua thé hién rd rang trong cac ké
hoach néu trén. Long ghép GDDP thong qua cac
mon hoc va HDGDNGLL con la chu yéu; iii) Chua
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xdy dung dugc doi ngii nong ¢t dé thire hién nhiém
vu GDPP, chua phat huy hét vai trd cia cac LLGD
trong nha trudng, nhat 1a di véi doi ngii GVCN va
Téng phu trach Boi; iv) Cac hoat déng ngoai khoa
clia céc trrong tiéu hoc chura da dang, néi dung con
nghéo nan. Cong tac phdi hop gido duc nha trudng
- gia dinh - x3 héi trong viéc GDDP cho HS chua
duoc thudng xuyén; Ngudn kinh phi, CSVC, trang
thiét bi, dd dung va tai liéu phuc vu cho viéc GDBP
cho HS con thiéu thén; KTDG GDDP cho HS bi xem
nhe, chira xdy dung tiéu chi danh gia GDDP.

2.2. Mpt sé bién phdp ning cao chdt lwong
QLHDP GDDP ciia cdc trwong tiéu hoc 6 huyén Cdi
B¢, ddp trng yéu cdu d6i méi CTGDPT 2018

2.2.1. Ndng cao nhdn thirc, y thitc trach nhiém
cho dpi ngii CBOL,GV vé hoat dgng GDDP cho HS

- Thu thap, téng hop cac vin ban thé hién cha
truong, dudng 18i ctia Dang, Nha nuéc, céc quy dinh
ctia Nganh GD vé thuc bién GDDP cho HS va trién
khai day du, kip thoi dén d6i ngii CBQL, GV nha
truong;

- T chuic hoi thao, toa dam, sinh hoat chuyén
d&, thao giang chuyén mén, phd bién sang kién kinh
nghiém vé hoat dong GDDP. Mai céc luc luong
ngoai nha truong tham gia GDDP cho HS;

- Té chirc tham quan, giao hru, hoc tip kinh
nghiém & cic trudng da dat thanh tich tt trong
GDDP cho HS, tb chic doan tham quan vé ngudn
dén cdc di tich lich sir trén dia ban;

- Tao bau khong khi thi dua trong GDDP cho HS;
tao ra mot hé théng du luén tich cuc trong van dé
nay, réng ai 1am t6t GDDP sé& duogc coi trong, dugc
ngudng md, duge khen thudng, ai chua lam tdt 1a
chua ximg dang; kip thai chdn chinh nhan thic chua
dang, léch lac cua ddi ngii.

2.2.2. Tang cuomg boi dudmg nghiép vu GDDP
cho GV chui nhiém va T dng phu trach Doi

- Xay dyng ké hoach boi dudng ddi ngii GVCN
va Téng phu trach Ddi véi nhimg yéu cau vé ning
lyc (NL), ky nang, nghi¢p vu GDDP nhu: NL thu
thép thdng tin v€ cac gia tri truyén théng cach mang
dia phuong va cac yéu td lich sit, dia Iy va van héa
khéc; NL thiét ké hoat dong GDDP; k§ nang tb chirc
hoat dong GDDP; k¥ nang xur Iy tinh hudng trong
qua trinh GDDP; danh gia két qua GD hoat dong
GDDP; boi dudmg 1y tuéng dao dirc nghé nghiép, c6
nhan thirc dling dén trach nhiém nha gido trong hoat
déng GDDP cho HS.

- Hiéu trudng truc tiép bdi dudng hoic mdi cac
chuyén gia, béo cao vién c6 am hiéu vé GDPP cho

d6i ngli GVCN va Tdng phu trach Doi theo ké hoach
da xay dung. Dac biét, chu ¥ dén cong tac fr boi
dudng ciia GVCN, Téng phu trach Doi.

- Hiéu truéng thuong xuyén KTBG GVCN va
Téng phu trach nam bat nghiép vu dén dau dé kip
thai don ddc, nhic nhé, khen thudng, dong vién kip
thoi.

2.2.3. Pé6i méi néi dung va hinh thire GDPP cho
HS

- Trién khai cac vin ban chi dao ctia nganh GD
quy dinh vé ndi dung, hinh thitc GDPP cho HS trong
nha tuong; thanh 13p Ban Chi dao céng tic GDDBP
cho HS va yéu ciu BCD phdi hop xay dung ké hoach
vé noi dung chuong trinh, hinh thirc td chic cac hoat
dong; lay y kién ddng gop vé ndi dung chuong trinh,
hinh thic GD tir nhiéu phia GV nha truong, phu
huynh HS, HS.

- Khuyén khich té chtic cho HS suu tém ghl chép
LSPP; thyuc hién trién [am gidi thidu truyén thng dla
phuong tai trudng nham ting ndi dung phong pht vé
dia phuong qua nhiéu y tudng ciia HS.

- Bén canh céc hinh thic t6 chic truyén thong,
¢an ¢6 cac hinh thirc b chuc mai, hién dai, ¢é suc
16i cudn, héip dan, tao ra hing tha tich cuc cho HS
tham gia. nhu: T4 chiic hoi thi tim hiéu vé di tich lich
str, van hoa tai dia phuong; T chic hoat dong tham
quan hoc tap, da ngoai, vé nguon cho HS tai di tich
lich str van hoa dia phuong; T4 chic giao huu, gip g&
cac nhan chimg lich str, cac nghé nhan, nhitng ngudi
luu gilr truyén théng cdch mang, van hoa, lich st dia
phuong.

2.2.4.Tang cuong phoi hop giita nha truomg, gia
dinh, xd héi trong hoat dpng GDPP cho HS

- Déi voi phu huynh HS: Nha truong tao didu kién
aé phu huynh hiéu biét v& nhiém vu trong tdm cua
ndm hoc, nhan thic vai tréo cuia minh trong GDBP
cho HS, tranh thd duogc su d6ng thudn cta gia dinh
trong phdi hop thuc hién hoat dong GDDP. Hudng
din, chi dao GVCN théng nhit v6i phu huynh vé ndi
dung, phuong phap GDBP cho HS.

Tranh thii su hd tro tir phu huynh HS nhu nho
phu huynh GD thém cho HS tai nha vé truyén théng
védn hoéa dan toc, trong khi trao ddi néi chuyén véi
con cai, trong mam com gia dinh, ké cho con nghe
trude khi di ngu vé cdc tAm guong anh hung lich st,
van héa, truyén théng tai dia phuong. Tranh thi hét
muc sir ing ho va phdi hop vé tai chinh va thoi gian
dwa rudc khi ¢6 td chirc cac chuyén da ngoai, trai
nghiém, hoat ddng ngoai khéa, vé nguén.

- Péi véi cdc LLXH: tranh thi su tng hd cua
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chinh quyén dia phuong, céc ban nganh, doan thé
trong viéc tiép nhén HS sinh hoat hé; néi chuyén
truyén théng véi cic em HS; gidi thiu ban sac dia
phuong cling nhu hé tro, tlep nhan, huong dan khi
cac em dén tham quan tim hiéu thuc té.

- Ngoai ra, nha trudng tin dung gia dinh va xi
hdi trong viéc thu thap thong tin vé hiéu qua cia viéc
GDDP; kiém tra xem HS sau khi hoc tap céc gia tri
dao dirc c6 vé dp dung va thé hién & gia dinh va x4 hoi.
O nha, HS ¢6 14 con ngoan, hiéu thao, cham chi, c¢6 y
chi, nghi luc; khi sinh hoat & cong dong, hang x6m
lang giéng va trong cdc doan thé, HS c6 doan két, sé
chia, dum boc; c¢6 tham gia cham sdc, gitr gin céac khu
di tich lich su vdn héa & dia phuong,... nhu cac gia
tri truyén thong ma nha truong da day dé HS khong.

2.2.5. Tang cieong kinh phi, trang thiét bi, phirong
tién ky thudt va umg dung CNTT trong qud trinh GDPP
cho HS

- Pau nam hoc, hiéu trudng can ra soat, tinh toan
ngudn kinh phi tir ngan sach nha nudc cap, c6 ké
hoach phan b cho céng tac GDDP cho HS. Pua hin
noi dung nay vao du toan kinh phi trong niam nhu:
mc chi mua sam trang thiét bi, cong cu; chi khen
thudng céc héi thi giao luu, khen thuong d6i ngii 1am
tdt cong tac; chi tham quan di ngoai, vé ngudn,...
Dong thoi, dua ndi dung chi kinh phi nay vao trong
quy ché chi tiéu ndi bd cua nha trudng.

- Chu trong cung cap kinh phi dé GV tham gia
cac lop tap huin, dao tao, boi dudng, hoc tdp cac
chuyén dé vé GDDPP. Pac biét, danh ngudn kinh phi
cho viéc khen thuéng doi ngili hoan thanh xuét sic
cdng tac nay.

- Tich cyc Gng dung CNTT vao cdc hoat déng
GDDP nhu: st dung mdy tinh, Internet dé truy cap
kién thirc vé cac truyén théng cich mang, vin hoa tai
dia phuong; st dung trang Website, Facebook, Zalo
clia trudng dé quang b4, tuyén truyén céc hoat dong,
sir dung céc cong cu 4m thanh, may tinh, may chiéu,
phé‘ln mém day hoc,... dé thuc hién céc hoat ddng
day hoc Lich su, Dia ly dia phuong; phat thanh, phat
hinh vé tuyén théng dia phuong & céc chuong trinh
phat thanh mang non, gio ra choi, cdc dip 1€ ky niém.

2.2.6. Bdy manh kiém tra, danh gid hoat déng
GDDP cho HS

Kiém tra, ddnh gia (KT, PG) la khiu cudi cing
trong chu trinh quan ly, né déng vai trd hét sirc quan
trong, vira la chiic néng, vira 1a bién phdp quan ly.
N6 gitip cho lanh dao nha truong nhan biét két qua
GDDP dat hay khong, dat dén dau; tranh cho GV
tam ly lam viéc dbi pho, 1am viéc tity tdm. Mat khac,
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KT, BG con gitp CBQL thu thp tu liéu, nim bit
thdng tin can thiét dé 1am co s& cho viéc xép loai thi
dua, khen thuong trong nha trudng mét cach chinh
xac, khach quan nhét, kip thoi chin chinh, udn nin
nhitng biéu hién sai léch trong GD, nhét [a hoat dong
GDDP. Thuc hién cong tic KT, DG trong hoat dong
GDDP, Hiéu truéng can luu y:

Qua KT, bG phai c6 su rat kinh nghiém, cé
hudng xay dung ké hoach cai tién chét lugng GDDBP
ngay cang tot hon trén co s& khic phuc nhiing diém
y€u va phat huy nhung diém manh trong cong tdc
ndy; dong thoi, lam tét cdng tac khen thuéng dé kip
thai néu guong, khich 1€ ciing nhu xur ly, it kinh
nghiém céc ca nhan, tap thé tham gia vao hoat dong
GDDP cho HS.

3. Két luan

Nhitng bién phap dé xuét trén day 1a mot hé théng
phuong cach da dang. Méi bién phap déu co nhiing
uu diém, thé manh nhét dinh. Do dé, khi thuc hién,
CBQL phai biét tbng hoa tr ong vigc sir dung céc bién
phap, thuc hién mdt cach c6 hé théng va dong b
cdc bién phap méi quan Iy dugce toan dién hoat dong
GDDP cho HS tiéu hoc & huyén Cai Be, tinh Tién
Giang. Mic khac, dé str dung hiéu qua céc bién phap
trén con doi hoi cac luc luong trong va ngodi nha
truong cung tham gia phbi hop thuc hién dé tao ra
dugc siic manh téng hcrp, mang lai hiéu qua GDBP
cao nhit, dap Gng yéu cdu d6i méi CTGDPT hién
nay.

L&i cAm on: Bai bdo droce swe hé tro boi dé tai
khoa hoc va eéng nghé cdp Bé, md sé B2020.SPD.01
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