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Ia nhdm xéc dinh dnh hudng cta déo tao

téi hiéu qgé lam viéc ctia ké toan vién tai cac cong ty du lich trén dja ban
TP. Da Néng. Théng qua nghién ctru, téc gia da xéc dinh duoc 5 yéu té

thuéc dao tao bao gébm: Ph

g phap dao tao, néi dung dao tao, nhu

céu dao tao, cam két dao tad, danh gia dao tao c6 tac dong dén hiéu

quaé lam viéc cua ké toén vi

tai cac céng ty du lich trén dja ban TP. Ba

Néng. Dya vao két qua cua hghién ciu, nhom tac gid dé xuat céac giai
phap nham nang cao céng tac dao tao cdng nhw hiéu qua lam viéc cia

ké toén vién tai cac céng ty nay.
Tir khéa: anh hudng, dao t
Abstract:

, hiéu qua lam viéc, ké toan vién, du lich

The purpose of this study is to determine the impact of training on the
performance of accountants @at travel agencies in Da Nang city. Through
the study, the authors have iglentified 5 training elements, including:
Training methods, training cantent, training needs, training commitment,
training evaluation that havelan impact on performance working results

of accountants at travel com,

anies in Da Nang city. Based on the results

of the study, the authors alsa propose solutions to improve the training
and working efficiency of acdountants in these companies.
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1. Co sé Iy thuyét va mé hinh
nghién ciru

1.1. Co s Iy thuyét

Hiéu qua lam viéc

Theo Elias & Scarbrough
(2004), trong céc chuyén nganh vé
quan trj va nhan sy, hiéu qua lam
viéc cua nhén vién duoc xac dinh
nhu mot tiéu chi danh gia kha nang
va két qua cong viéc cua nhan vién
trong viéc xay dung cac hé|thong
lwong, thuong, kiém tra val kiém
soat chét lugng lao dong tr:j:g cac
doanh nghiép.

Theo Carter, S., Sheltan, M
(2009), Blumberg, M. va Pringle
(1982), hiéu qua cong viéc cua nhan
vién phu thudc ddng thai vao ba yéu

, work efficiency, accountant, tourism

tb: nang lyc cua ban than ca nhin
d6, nguon lyc/méi truong lam viée
va dong luc lam viéc. Dya trén cac
1y thuyét lién quan dén hiéu qua lam
v@éc chia nhan vién (Ly thuyét nh’u
cau cua Maslow, 1943; hoc thuyeét
dong luc con ngudi cua David
Mc.Clelland, 1940; thuyét ky vong
cua Victor H. Vroom, 1964); trén co
s& ké thira c6 chon lgc va két qua
nghién ciru clia (Nguyén Kim Trang
Nha, 2015; Nguyén Thi Ngoc Yén,
2016; Phan Vian Khéanh, 2017 va
Nguyén Qudc Nghi, 2018), déng
thoi két qua nghién ciru dinh tinh
cho thay cac nhan t6 anh hudng dén
hiéu qua lam viéc cua nhédn vién
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nganh du lich, gdm: déng lyc lam
viéc; nang lyc lam viéc; thu nhap;
moi truong lam viéce.

Pao tao va cdac nhan t6 thujc
dao tao: Céc nghién ciru trude cho
rang dio tao gém cac thanh phan
nhu: danh gid nhu cau dao tao
(Goldstein va Ford, 2002; Buckley
va Caple, 2000) cam két dao tao
(Saiyadain, 1994; Wagonhurst,
2002), ndi dung dao tao (Poon va
Othman, 2000), phuong phéap dao
tao (Poon va Othman, 2000), danh
gia dao tao (Kirkpatrick, 1994;
Goldstein va Ford, 2002).

Danh gia nhu cau dao tao mot
cach c6 hé thong la budc khoi dau
quan trong dé thiét ké chuong trinh
dao tao va c6 thé anh huong dang
ké hiéu qua téng thé chwong trinh
dao tao (Goldstein va Ford, 2002;
Zemke, 1994), anh huéng dén hiéu
qua lam viéc cua nhan vién (Wag-
onhurst, 2002).

Cam két dao tao 1a si nhan thic
ctia ban thin nhin vién déi véi
chuong trinh dao tao dugc thyce hign
tir sw cam két dao tao cua td chirc
mang lai cho ban than nhan vién
thong qua thai d6 va hanh vi, dong
thi ciing phan anh sy cam két dao
tao cia té chirc d6i voi viée dao tao
nhén vién (Saiyadain, 1994). Do d6,
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cam két dao tao bao gom céc chuong
trinh ddo tao ¢6 muc tiéu cu thé va
hiéu qua, c6 kha nang dap ‘mg cao
ky vong nhu cdu ciia nhan vién va to
chirc boi vi tit ca cac chuong trinh
dao tao déu thyc té va lién quan dén
nhimg véin dé phét sinh trong moi
truong lam viéce, vi vay nhan vién co
thé tir kiém tra nhimg k¥ thuéit ma ho
hoc duge tir cac chuong trinh déo tao
trong luc thuc hién cong viée
(Saiyadain, 1994).

No6i dung dao tao c6 thé duogc
phan thanh 2 loai 1n: k¥ ndng con
nguoi va k¥ nang ky thuét (Poon va
Othman, 2000). Menguin, (2007)
cho rﬁng khi nhan vién dugc dio tao
k¥ nang thi nhan vién d6 dugc cung
cap kién thirc nén tang dé thyc hién
cac ky nang ky thuat, kha nang hoan
thanh t6t myc tiéu cong viée, gitp
d& ngudi khac dé dang hon véi vai
trd 14 ngudi chi dan, tham muu cho
cp trén, hd trg dong nghiép phat
trién t6t hon, nhén vién cé co héi
tiép thu cong nghé mai, nang cao ky
nang chuyén mon, dic biét vai cac
nhén vién mai,

Phuong phap dao tao 1a cach
thie phu hop duge sir dung dé
chuyén tai ndi dung dao tao giira
ngudi day va ngudi hoc nhim dat
cac muc tiéu dao tao (Poon va Oth-
man, 2000).

Panh gia dao tao la viéec lya
chon céc tiéu chi dé danh gia, bao
gom céc quyét dinh chinh phai duoc
thuc hién khi danh gia hiéu qua dao
tao. Panh gia dao tao la mot nhiém
vu kho khin va phire tap (Arthur va
Bennett, 2003; East-erby- Smith,
1986), nhung né 1a hoat dong quan
trong nhét trong chudi logic quéa
trinh dao tao vi day cing la giai
doan hop 1y cubi ciing, céc td chirc
nd lyc dénh gié lai qua trinh dao tao
mot céch c6 hé thong.

1.2. Mé hinh nghién ciru

Trén co sé cac nghién ciru trude
vé tac dong cuia ddo tao t6i hiéu qua
lam viéc cua nhan vién, nhom tac
gia dua ra mo hinh nghién ctru dé
xuét nhu Hinh 1.

Cic gia thuyét nghién ciru

HI: Péanh gia nhu ciu dao tao
tac dong tich cuc dén hiéu qua lam
viéc ciia ké toan vién

H2: Cam két dio tao c6 téc dong
tich cyc dén higu qua lam viéc cua
ké toan vién.

H3: N6i dung dao tao co tic
dong tich cyc dén hidu qua lam viée
ctia ké toan vién.

H4: Phuong phap dao tao co tac
dong tich cuc dén hiéu qua lam viéc
cua ké toan vién

HS: Panh gia dao tao tic dong
tich cyc v&i higu qua lam viéc ké
toan vién

2. Phrong phap nghién ciru

Nhom tac gia st dung phuong
phap nghién ctru hdn hop (dinh tinh

Hinh 1. M hinh nghién ctru dé xuéat

Nhu cdu dao tao — HO1
Com kétdsotse |
\h""‘-_
\‘r =
M&i dung dio teo -—-—-- Higu qud [ vige
//-‘._ A
Phuomg phip ddo £
tac
Banh gid dao tao [——
Bang 1. Bang téng hop két qua kiém dinh chét lwong thang do
Trung bink
£ Phwong sai thang an Cmnhm!rh.u
Thangdo thang do nea ) e & 2
logi bidn do néu logi bién biéntong o em
Nhu céu dao tae , @ = 0,700
NCDTI 1Z.42 3.875 C.442 0.665
NCDT2 i2.11 3.924 0.513 0.619
NCDT4 1234 3.862 0.522 D.613
NCDT3 12.31 4. 006 0.465 0.348
Cnl_é!_di:m._q_-rﬁnl
CKDT] 7.08 6.560 D.452 0768
T2 ) 6.109 0.657 0.743
CEDT3 6.5 6.2235 0.682 0.732
CHEDT4 o2 - 875 0617 0755
CEDTS 678 6.654 0.543 0.777
N§i dung daoc tao, a = 0,823
T 573 7.170 D568 0.774
NDDT2 5.758 T.169 D.646 0. TEC
NDDT? =69 7.634 £02 Z
NDDTA 5.60 7.611 D.624 D.7E7
NDDTS 5.82 .20 0542 D.810
Phwong phap dao tac, o = 0,826
PPDT1 2.45 587 0.632 790
PPDT2 2 60 200 0.635 D.788
PPDT3 2.43 P8 0.732 D 743
PPDT4 2.52 858 0.610 D.79¢9
Banh dao tmo 0.807
| DGDTI 75 i 2 J61
DCGDT2 ¥ 7.8690 0676 D.T44
| DCDTS =] 339 =4 784
DCGDT2 5 Ba 8.107 D.622 D.7T63
DGDTS 16.20 T.491 0.529 0.700
Hiéu qusi lam viéc, ¢=0,843
HQLV] 16.15 2.148 0.553 0.841
HQLV2 15.87 B.503 0.722 0.T20
HQLV3 15.70 8.767 0.730 0.7E9
HQLVa 1556 ©. 200 0.705 0.708
HQLVS 1562 10.061 0.558 0.B35
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két hop véi dinh lugng). Budc tiép
can dau tién la phuong phap tong
hop, danh gia, phan tich nghién ctru
cc tai liéu eling nhu cdc cong trinh
nghién ciru di trude, nham nghién
ciru tac dong cua dao tao tdi hiéu
qua lam viéc cua ké toan|vién.
Trong nghién ctru nay nhdm da
danh gia so by thang do ludng
thong qua hé sé tin cdy Cron-
bach’Alpha, phén tich nhin td/kham
pha (EFA), phén tich hoi quy da
bién (MRA). Pé tién hanh|phan
tich, nhom tac gia da diéu tra 350 ké
toan vién tai cac cong ty du lich trén
dia ban TP. Pa Ning tir giai
10/2020 — 12/2020. Sau khi
lam sach mau, con 404 két g
chuén dugc dua vao kiém
mo6 hinh.

3. Két qua nghién ciru

* Kiém dinh dj tin cdy
thang do

Pé kiém tra d tin cdy cuajthang
do, tac gia sir dung kiém dinh Cron-
bach's Alpha. Qua cac phan ti
kiém dinh Cronbach’s Alpha 3

doan
xir 1y,

A dat
inh &

do dat chat lugng thé hién &' b
trang 28.

Sau khi phan tich Cronbach’s
Alpha, 28 bién quan sat thudc 6
nhém nhan té duoc dua vao dé phén
tich nhén t6.

* Kiém dinh tinh thich holp ciia
EFA

Hé s6 KMO = 0.888, tho

man
diéu kién: 0.5 < KMO < 1, phén tich
nhan t6 kham pha la thich hop cho

dix liéu thuc té. Kiém dinh Barlett
c6 Sig.<=0.05, nghia 13 cad bién
quan sat c6 tuong quan tuyén tinh
voi nhén t6 dai dién (Bang 2)

* Két qua ciia mo hinh EFA

Sur dung phuong phép |xoay
nguyén goc (Varimax) céc nhan to.
Két qua cac lan xoay nhan té|dugc
thé hién nhur Bang 3.

Bang 2. Kiém dinh KMO and Bartlett's Test

Kaiser-Meyer-Olkin Measure of Sampling

888

Adequacy.
lApprox. Chi-Square | 4962.267
[Bartlett's Test of Sphericity  [5F 300
Sig. 000

Bang 3: Ma tran nhan té xoay (Rotated Component Matrix)
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Bang 4: Kiém dinh twong quan tirng phén cua cac hé s6 hoi quy

(Coefficients")
Unstandardized Standardized Collinearity
Model Coefficients Coefficients t Sig. Statistics
B Std. Error Beta Tolerance | VIF
(Constant) 0.635 152 4.235 000
PPDT 183 066 216 3.636 000 638 1.569
1 DGDT 155 056 246 4.939 001 548 1.825
NDDT 172 050 196 3.002 000 450 1223
NCDT .169 047 205 4258 000 585 1.709
CKDT 163 042 220 4.594 000 695 1.438
b Dependent Variable: HQLV

* Kiém dinh twong quan ting
phin ciia hé s6 hoi quy

Bang 4 c6t muc y nghia (Sig.)
cho théy: Tét ca cic bién déu c6 Sig.
<0,01. Nhir vay, phuong phap dao
tao, danh gia dao tao, néi dung dao
tao, danh gia nhu céu dao tao, cam

. (Nguon: Téng hop cua téc gia)

két dao tao twong quan cé ¥ nghia
voi hidu qua lam viée cua ké toan
vién tai ciac cdng ty du lich trén dia
ban TP. Pa Ning véi dé tin ciy
99%. Tac dong cua dao tao tdi hiéu
qua lam viéc cua ké toan vién tai
cac cong ty du lich trén dia ban TP.
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Da Ning duoc thé hién qua phuong
trinh héi quy tuyén tinh (Phuwong
trinh 1).

* Kiém dinh mirc dp phit hop
ctia mé hinh:

+ Mirc d¢ giai thich cuia mo hinh

Bang 5 cho thiy, R2 Hiéu chinh
(Adjusted R Square) 1a 0,541. Nhu
viy, 54,1% thay dbi hiéu qua lam
viéc clia ké toan vién dugc giai
thich boi 5 bién doc lap.

+ Mire do phit hop

Bang 6, Sig. <0,01, ¢6 thé két
ludn ring mo hinh dwa ra phi hop
v6i dir ligu thyc té. Hay néi cach
khac, cac bién doc lap co tuong
quan tuyén tinh v6i bién phu thudc
vai mire do tin cdy 99%.

4. Két ludin

Qua kiém dinh, nhém tic gia
nhén thiy ring c6 sy tac dong cua
cong tac dao tao toi hiéu qua lam
vigc clia ké todn vién tai cic cong ty
du lich trén dia ban TP. Pa Ning
theo bang 7.

Dong gop cuia timg bién theo thir
tu tim quan trong giam dén 13: Bién
“Phuong phap dao tao” dong gop
21.73%; bién “Néi dung dao tao”
déng gop 20.43%; bién “Nhu cau
dao tao” déng gop 20.07%; bién
“Cam két dio tao” déng gop
19.36%; bién “Danh gia dao tao”
dong gop 18.41%.

Théng qua kiém dinh, c¢6 thé
khing dinh ring céc tic dong cia
dao tao dén hiéu qua lam viéc cua
ké toan vién & cac doanh nghiép du
lich trén dia ban thanh ph6 Pa Ning
theo thir tur tAm quan trong la:
Phuong phap dao tao, N§i dung dao
tao, Nhu cau dio tao, Cam két dao
tao, Panh gia dao tao.d
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(Tiép theo trang 15)

cong cu nay nhiéu hon & céc linh vire
néng nghiép va y té. Pdng thai, doi
vai cac don vi thuge khu vuc cong,
str dung BSC giup cai thién quy trinh
va cai tién ndi bd té chire duoc tot
hon va nang cao hi¢u qua hoat dong
clia td chirc. Két qua nghién ciru
ciing dé xudt cac ham ¥ lién quan dén
céc huéng dan thyc hién BSC trong
céc td chire thudc khu vire cong.

Bai hgc kinh nghiém cho Viét
Nam

Hiéu qua hoat dgng cua hé thing
don vi cong phu thudc vao nhiéu yéu
t6 nhu co céu td chire cac don vi theo
nganh, linh vire tinh gon, hop 1y; co
ché tai chinh thich hop, quan tri tién
tién va nguén nhan lyc c6 chét luong
cao... Sy phét trién cia nén kinh té,
nhu cau hudng thy dich vu cong cua
ngudi dan va xd hdi ngay cang cao
va da dang, nhat 1 vé dich vu giao
duc, dio tao, y té, théng tin, vin hoa
va thé duc, thé thao... Vi viy, dé dap
{mg nhu céu d6, dong thoi bao dam
kha ning canh tranh cua cac don vi
cong, can phai ning cao hiéu qua
hoat dong cuia don vi cong . O Viét
Nam hién nay, vi¢c danh gia hiéu qua
hoat dong cua cac don vi cong van
con nhiéu han ché, va con i rac nhu
danh gia hi¢u qua hoat dong theo diu
vao, gf‘)m: cac nguén luc dugc su
dung dé tién hanh cac hoat dong
quan 1y hodc cung tmg dich vu; theo
diu ra, 1a céc quyét dinh quan 1y,
diéu hanh hodc céc san pham, dich
vu ma t chirc hanh chinh nha nuéc
va don vi su nghiép cong lap tao ra;
theo két qua, 1a myc dich dat dwoc
hoic s6 lugng, chét lugng dich vu va
sir hai long cua nguoi dan... tir do,
dat ra yéu cau phai tim hiéu, nghién
clru va van dung mot coéng cu danh
gia hiéu qua hoat dong toan ven va
hiru higu hon. Viét Nam cén tich hop
khung quan Iy hiéu suét va cai tién
dich vu dugc ap dung trong khu vuc

cong, thi thé diém c6 thé dap g tot
céc yéu ciu trong danh gia hiéu qua
hoat dong cua cic don vi thude khu
vue cong.

Va véi Nghi quyét s6 19/NQ-TW
ngdy 25/10/2017 ciia B§ Chinh tri vé
tiép tuc d6i méi hé thong té chire va
quan 1y, nang cao chit hugng va hiéu
qua hoat dong cua cac don vi su
nghiép cong lap va Nghi dinh sé
16/2016/ND - CP ngay 14/02/2015
ctia Chinh phu quy dinh vé co ché ty
chu cua don vi sy nghiép cong lap la
co s¢ phap 1y gitp cac don vi cong
hoat dong hi¢u qua, tang thu, giam
chi, ning cao hiéu qua quan 1y, hiéu
qua hoat dong. B
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