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TOM TAT: Bai bao phan tich thyc trang, dac diém
kinh t€ - xa hdi va logistics tai tinh Binh Dwong, cling
nhw bdi canh Viét Nam va TP. HO Chi Minh, tir d6 chi
ra tinh cap thi€t cta viéc xay dwng chién Iwvoc va chinh
sach phat trién bén virng hé théng logistics trén dia
ban tinh. Bai bao dong thoi chi r6 mdt s6 ndéi dung
trong tdm can duwoc trién khai nghién clru trong thoi
gian téi. Dac biét, théng qua viéc két hop Ba Nha:
Nha nuwéc, Nha trwvong - Vién va Nha doanh nghiép,
nghién ckru trén duwoc ki vong sé gop phan vao sy
phat trién manh mé kinh té€ - xa hoi tinh trong twong
lai, don thoi ki 4.0 hau Covid-19.

TU KHOA: Logistics, Binh Duong, logistics TP. Hd
Chi Minh, chinh sach logistics, kinh t€ - xa hoi.

ABSTRACT: The article analyzes the current situation,
socio-economic characteristics and logistics in Binh
Duong province, as well as the context of Vietham
and Ho Chi Minh city, to pointed out the urgency
in early building strategies and policies for the
sustainable development of the logistics system in
the province. The article will also specify a humber
of key contents that need to be researched in the
coming time. In particular, through the combination
of the Three Houses, the government, the school-
institute and the entrepreneur, the above research is
expected to contribute to the strong socio-economic
development of the province in the future, to enter
the time, period 4.0 after Covid-19.

KEYWORDS: Logistics, Binh Duong, logistics in Ho
Chi Minh City, logistics policy, socio-economic.

DATVANDE
Logistics la quéa trinh t6i Uu héa vé vi tri, lvu trlr va
chu chuyén céac tai nguyén, yéu t6 dau vao tir diém xuat

phat dau tién la nha cung cdp, qua nha san xuat, nguoi ban
budn, ban I&, dén tay nguoi tiéu dung cudi cung, théng
gua hang loat cac hoat dong kinh té [1].Theo nhan dinh
cla cac chuyén gia qudc t€, hoat dong logistics trong thé
ky 21 sé c6 nhitng budc phat trién manh mé hon nira, dac
biét sé tap trung vao mot s6 xu thé phat trién nhw sau: tng
dung 4.0, big data, block chain, urban Logistics, trung tam
Logistics, chudi cung (rng toan cau, dich vu gia tri gia tang
(VAS - Valued Added Service)...

Trong bdi canh cla Viét Nam, Quyét dinh s6 221/Qb-
TTg ngay 22/02/2021 vé viéc "Sira doi, b6 sung quyét dinh
s6 200/QD-TTG ngay 14/02/2017 vé viéc phé duyét ké hoach
hanh déng nang cao nang luc canh tranh va phat trién dich
vu logistics Viét Nam dén nam 2025" va Quyét dinh s6 1012/
QDb-TTg ngay 03/07/2015 vé viéc "Phé duyét quy hoach phat
trién hé théng trung tam logistics trén dia ban ca nwdc dén
nam 2020, dinh huwéng dén nam 2030" la nén tang cho viéc
thyc hién xay dung trung tam logistics cho cac dia phuong
[2] Bai b&o s& phan tich vé bdi cAnh Binh Dwong va khai
quat nhitng buédc dau tién cla dé an xay dung chién lwgc
va chinh sach phat trién logistics cta tinh, chuan bi cho
thoi ki cong nghiép 4.0 hau Covid-19.

2. BOI CANH KINH TETINH BINH DUONG

Binh Dwong la mét tinh nang déng, phat trién céng
nghiép di dau ca nwéc. Bac biét, tir nam 2016, Binh Duvong
phdi hop véi TP. Eindhoven (Ha Lan) trién khai dé an Thanh
phé théng minh, tng dung mo6 hinh Ba Nha (Triple Helix)
[3,4], day manh hop tac gitta Nha nwédc, Nha doanh nghiép
va Nha trvong - Vién, quyét liét chuyén déi mo hinh téng
tredng tlr san xudt truyén thdng sang phat trién dua vao
khoa hoc cdng nghé, déi méi sang tao, bt phéa kinh té - xa

Trong nam 2020, chi s6 thu hat dau tw (FDI - Foreign
Direct Investment) clda Binh Duong dirng th&r 3 cad nuorc,
ndp ngan sach nha nuwéc cling thudc top dau. Hién toan
tinh c6 29 khu cdng nghiép (KCN) va 12 cum cbng nghiép,
chi€ém 1/4 dién tich KCN toan mién Nam, ti & lap day
trung binh trén 70%. DBén nay, da cé 65 qudc gia va vung
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l&nh thé dau tw tai Binh Dwong, chil yéu la Nhat Ban, Dai
Loan, Singapore, Han Quéc... Binh Duong cling da dugc
phé duyét quy hoach phat trién 34 KCN v@i téng dién tich
14.790 ha.

Viéc thanh lap cac khu, cum céng nghiép da gitp cho
tinh hinh kinh té' - xd héi tinh Binh Dwong phat trién nhanh,
déc biét trong Iinh virc san xudt cdng nghiép. Chi s6 san xuat
cong nghiép (IIP - Index of Industrial Production) cua tinh
thoi ky 2011 - 2020 tang binh quan 10,06%/nam (ca nuéc
tang binh quén 8,4%/nam) [6]. Gia tri sdn xudt céng nghiép
ludn duy tri chiém 18 - 21% trong co cdu cong nghiép cla
8 dia phuong trong ving kinh té trong diém phia Nam
(KTTDPN). S6 lvgng doanh nghiép cla tinh tang vot tir hon
20.000 dau ndm 2016 I&én gan 50.000 dau nam 2021.

Sau dai dich Covid-19, Viét Nam dang tré thanh diém
dén sang gid dugc cac cuong qudc cong nghiép chon
dé dich chuyén nha xudng, mé ra co hoéi I6n cho nhitng
tinh cong nghiép di dau nhu Binh Dwong. Theo théng ké
cla Tap chi Tai chinh [7], chi tinh riéng Nhat Ban da c6 30
doanh nghiép tuyén b6 roi Trung Qudc, 50% trong s dé
lva chon dau tw vao Viét Nam.

Cung vai cong nghiép, Iinh vic thuong mai dich vu tai
Binh Dwong cling dwoc tao diéu kién dé bt pha. Cac do thi
sam uat moc Ién lién tiép, day téc do doé thi hoa cla tinh
nam 2019 Ién t&i 80,1%, cao nhat ca nwédc. DEn nay, tinh da
¢6 3 thanh phd (Tht Dau Mdt, Thuan An va DT An). Tién ich
cao cdp chuan quéc té xuat hién ngay cang nhiéu véi quy
mo |én nhu Aeon, Lotte, Mega Market, Co.opmart... Binh
Duong da dugc vinh danh la mét trong 21 dia phwong cé
chién luvgc phat trién thanh phd thong minh tiéu biéu thé
gi6i trong ba ndm lién ti€p 2019, 2020, 2021 do Dién dan
Cong doéng thong minh thé gi¢i (ICF) binh chon.

Voi tiém nang to I6n trong giai doan hau Covid-19
va trong b6i canh phat trién khéng nglrng cdng nghiép
- d6 thi - dich vu clia Binh Dwong, nhu cau vé quy hoach
logistics phuc vu cho hoat dong san xuét va phan phoi tiéu
dung cuda tinh dang ngay tré nén cdp thi€t hon bao gi¢ hét.

Total Warehouse Area
(GFA.«|m)

Total GFAtn Northern Regton

630.000.

Total GFA«1 Southern Region

2.400.000-

Ngudn:JLL Viét Nam (2020)
Hinh 2.1: Téng dién tich nha kho theo cac dia phuvng

Logistics hién dang la mét trong nhitng nganh duoc
cac nha dau tutrong va ngoai nuéc dac biét quan tam. Cac
dy &n dau tu trong Iinh vyc logistics vao tinh Binh Duong
ngay cang cé quy md Ién hon, m&c dd chuyén mén hoda
cao, cung cap dich vu tron géi va da dang [8]. Binh Duong
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s& hiru ha tang kho c6é quy m6 I6n nhat cd nwéc véi hon
1 triéu m2 (Hinh 2.1), loai hinh kho van ciing rit da dang
V& chung loai va quy mé véi kho lanh, kho CFS, kho ngoai
quan, kho hang bach hoéa (Hinh 2.2).

iBorMit 458426 555331 50550 0 59 547 14.308 12.000 29.430
*Genora 793192 258094 400185  187.054 174160 254213  84.188 55,860

Ngudn: JLL Viét Nam (2020)
Hinh 2.2: Cac loai hinh kho van cia mot s6tinh thanh

Tuy nhién, cac doanh nghiép logistics trén dia ban
Binh Dwong tuy cé s phat trién kha nhanh vé sé lvgng,
quy md, chat lvgng dich vu nhung da s6 chi cung cip
duoc cac dich vu logistics 2PL. Mc du tinh van c¢6 mét s6
trung tam logistics 16n cung cép dwoc dich vu 3PL nhung
s6 lvgng van rat han ché, chua cé sy phdi hop va hd trg
IAn nhau trong viéc cung cdp thdng tin thi trwéng gitra cac
doanh nghiép nén hoat déng kinh doanh chua dat hiéu
qua cao.

Ngoai ra, cAc doanh nghiép logistics phan bd khdng
dong déu, tap trung nhiéu hon & phia Nam. Hién nay, s
lwvgng doanh nghiép cling da tang nhanh & mot s6 huyén
phia Bac nhung nganh dich vu logistics chua duoc quan
tam dau tu vao khu vuyc nay. Bén canh do, tinh trang giao
théng Un tic van xay ra thuong xuyén vao cac gitr cao diém
trong ngay trén mot s6 tuyén duong trong diém cua tinh
gay kho khan cho viéc phat trién dich vu logistics trén dia
ban. Do d6, can c6é nhitng chinh sach cling nhv quy hoach
phat trién logistics trén dia ban tinh Binh Dwong va huéng
dén sw phat trién bén virng [9],

Mét khac, tang trudng xudt khau cla Viét Nam trung
binh trong 5 ndm qua dat gan gép 5 lan so v&i tang trudng
thvong mai toan cau. Tuy nhién, chi phi xudt khau va nhap
kh&u cla Viét Nam van cao hon mirc trung binh cla cac
nwéc ASEAN, lam giam kha nang tham gia vao chudi gia tri
toan cau. Biéu nay phan I6n la do thic té' 1a chi phi logistics
clia Viét Nam con cao khoang 18% GDP cla qudc gia [10],
Theo danh gia ctia B0 Cong thwong, chi phi logistics cla
Viét Nam cao gan gép ddi so v6i chi phi logistics clia cac
nén kinh t&' phat trién khac.

Nhirng van dé néu trén dat ra yéu cau cdp thiét cho
dé tai cdn bam sat tinh hinh va nhu cau thuc t&' gén véi
tinh lién két viing dé lam can ct dé xudt nhitng giai phap
huéng téi 4 hop phan chd yéu cla hé thdng logistics bao
gbm: co s@ ha tang, chinh sach, nha cung cdp va nguoi st
dung dich vu logistics, nham thac ddy nganh logistics cla



tinh Binh Dwong phat trién manh mé va gép phan vao sy
phat trién kinh té cta Binh Dwong cling nhuv khu vic Bong
Nam b, déng thdi nang cao vi thé kinh t€, nang cao nang
lyc canh tranh cho hang héa Binh Duong trén thi truong
trong nuwéc va qudc té, tao “ct hich" cho sy tang trudng
kinh t€ bén virng clda Binh Duong va huwéng téi sy gan két
chat ché trong tinh lién két viing cho ving KTTDPN, ma TP.
H6 Chi Minh Ia trung tam.

3. PINH HUONG PHAT TRIEN LOGISTICS CUA TP.
HO CHI MINH

Ngay 02/12/2020, Chu tich UBND TP.HCM da phé
duyét "DE an Phat trién nganh Logistics trén dia ban TP. H®
ChiMinh dén nam 2025, dinh hwéng dén nam 2030" véi tong
nguon von thirc hién gan 96.000 ty dong.

K&t qua nghién ctru clia dé an chi ra nhitng han ché
vé ha tang clia thanh phd vé hé thdng kho bai, cac cum
cang bién, cang song, cang hang khéng... D€ an gép phan
thac day tién do xay dung khép kin tuyén dwong Vanh dai
2 va trién khai xay dung Vanh dai 3 va 4, cao toc két ndi TP.
H6 Chi Minh véi cac tinh thanh khac nhuTP. H6 Chi Minh -
Trung Lwong - Can Tho;TP. H6 Chi Minh - Long Thanh - Dau
Giay; Bén Lirc - Long Thanh, thic ddy van chuyén hang hoa
béng dudng thay, dweng sat két ndi vai cac tinh, thanh khu
vic phia Nam. Bang chid y la dé xudt thanh [&p 7 trung tam
logistics gém: Long Binh, Cat L4i, Khu cdng nghé cao, Linh
Trung, Tan Kién (huyén Binh Chanh), Hiép Phuéc (huyén
Nha Bé) va tai huyén Cu Chi véi téng dién tich giai doan
2025 - 2030 dat khoang 270 - 623 ha.

Deé an ciling dat ra muc tiéu tdc do tang trvdng doanh
thu dich vu logistics clla doanh nghiép TP. H6 Chi Minh
dén nam 2025 dat 15% va nam 2030 dat 20% ty trong
doéng gop vao GRDP nam 2025 dat 10% va tang lén 12%
vao nam 2030, qua dé gép phan lam gidm chi phi logistics
binh quéan ca nuwéc xudng con 10-15% vao nam 2025 [11].

V6i nhitng vi thé sén cé, tinh Binh Dwong c6 nhiéu
tiém nang dé tré thanh trung tam logistics quan trong clia
ving KTTDPN néu dwoc dinh hwéng phat trién va dau tw
mot cach bai ban tham khdo mé hinh thuwc hién ctia TP. H6
Chi Minh.

_4. BINH DUONG UNG DUNG MO HINH BA NHA,
TRIEN KHAI NGHIEN cCru XAY DyNG CHIEN LUQC VA
CHINH SACH PHAT TRIEN LOGISTICS

Trong bdéi canh trén, nam 2021, Binh Duvong da chu
dong khéi dong nghién ctru xay dwng chién luvgc va chinh
sach phat trién bén virng hé théng logistics trén dia ban
tinh dén nam 2030, tam nhin dén nam 2050. Pac biét,
nghién ctu nay ap dung cach lam theo mé hinh Ba Nha
(Triple Helix), khéng chi phdi hgp gilta Nha nuéc va nha
tredng, ma con thdc day doanh nghiép va t6 chirc tham
gia chit ché, béi dé 1a nhitng d6i tac c6 mdi quan hé gén
bé cling nhw dong luc trong viéc phat trién kinh té - xa hoi
tai dia ban tinh. Nghién clru dang dwoc trién khai dua trén
hop tac chat ché gitra S& Khoa hoc va Cong nghé, S& Cong
thuvong tinh Binh Duwong, Vién Nghién ciru va Phat trién
Logistics Viét Nam (VLI), Trvong Pai hoc GTVT TP. H6 Chi
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Minh, dac biét 1a sy tham gia hé tro va dong gép ngudn
luc rét tich cuwc tir Hiép hoi Doanh nghiép dich vu logistics
Viét Nam, Téng cbng ty Becamex IDC, Hiép hdi Logistics
Binh Duong cling nhu mot sé6 doanh nghiép, trvong dai
hoc khéac.

DE tai nghién clru sé dé xuat cac giai phap phat trién
nganh logistics trén dia ban tinh Binh Dwong nhu: Giai
phap phat trién két cdu ha tang logistics; Gidi phap ng
dung céng nghé thong tin dé phat trién logistics; Giai phap
phéat trién ngudn nhan lyc logistics; Giai phap phat trién
nguoi str dung dich vu logistics; Giai phap phét trién nha
cung cdp dich vu logistics; Gidi phap gidm chi phi logistics;
Giai phap hop tac va lién kétving trong phat trién logistics
va déc biét la dé xuat cac co ché chinh sach quan Iy nha
nuwéc vé logistics (Bang 4.1).

Tinh méi, tinh sang tao clia dé tai thé hién qua cac
phan tich ti€p can phat trién bén virng hé théng logistics,
dé cap dén danh gia tac déng mai truong - kinh té xa hoi,
phan tich lién két vang va tw duy phan tich hé théng, gan
két lubng hang tir cac tinh lan can: viang KTTBPN, hang
quéa canh tr Campuchia, hang tir dong bang séng Ciu
Long [12].

Ngoai ra, dé tai chu trong dén khia canh quan ly nha
nuwéc khi cé nhitng dé xudt, ki€n nghi véi co quan nha nuéc
vé dinh huéng hoach dinh chinh sach trong phat trién
logistics trén dia ban tinh, vai tro t6 chic, lién két Ba Nha
¢6 hiéu qua hay khdng phu thudc rét I6n vao swxuc tacclia
cac co quan, ban, nganh tai dia phvong.

Bang 4.1. Noi dung nghién clu xay dung chién lugc va chinh sach
phat trién bén viing hé thdng logistics trén dia ban tinh Binh Ducrng
dén nam 2030, tam nhin dén nam 2050

STT Noi dung
1 Nghién ctru co s& khoa hoc va thuc tién
DPanh gia hién trang phat trién kinh té xa hoi cta tinh Binh
Duong
DPanh gia hién trang co s& ha tang, chét lvgng cac dich vu
logistics trén dia ban tinh Binh Dwong
Phan tich dw bao nhu céau logistics theo cac nganh hang cha

4 lwc trén dia ban tinh Binh Duwong va cac dia phwong lan can
dén nam 2030

Nghién ctru cac khuynh huéng phat trién dich vu logistics va
5 bai hoc kinh nghiém chinh sach quan trong thidc ddy phat

trién

Xay dwng, danh gia cac kich ban phattrién hé théng logistics

theo giai doan (dén 2030,2040 va 2050)

Xay dwng cac muc tiéu cu thé phat trién hé théng logistics
7 trén dia ban tinh Binh Dwong trong giai doan 2021 - 2030, cac
dinh hwéng dén nam 2050

PE& xudt cac co ché chinh sach phat trién hé théng logistics
8 trén dia ban tinh Binh Dwong trong giai doan 2021 -2030, cac
dinh hwéng dén nam 2050

9 T6 chirc thue hién

Nguodn: Vién Nghién ctru va Phat trién Logistics Viét Nam (VLI)

5. KET LUAN
Véi nhitng phat trién dét pha thoi gian qua, dé kip
thoi dap ¢'ng nhu cau cdp thié€t cda nguwoi dan va doanh
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nghiép, tinh Binh Duwong da quyét liét trién khai nghién
cru xay dwng chién lwge va chinh sach phat trién bén
virng hé thdng logistics trén dia ban tinh Binh Dvong dén
nam 2030 - tdm nhin dén nam 2050. Dya trén sy phdi hop
rdt nhip nhang gitta ba bén trong mé hinh Ba Nha (Triple
Helix) la Nha nuéc, Nha doanh nghiép, Nha treong - Vién,
dé an duoc ki vong sé tao"cl hich"manh dét pha toan dién
vé mat kinh té - xd hoi trén dia ban tinh néi riéng va vung
KTTDPN néi chung, nang cao vi thé canh tranh clia cac
doanh nghiép trong nuéc so v&i cac doanh nghiép nuéc
ngoai, tlr d6 cai thién chi sé nang luc qudc gia vé logistics
(LPI) cGia Viet Nam trén ban dé logistics qudc té.

Loi cAm on: Cong trinh nay la mét phan cla dé tai
"Nghién ctru xay dwng chién lvgc va chinh sach phat trién
bén vitng hé théng logistics trén dia ban tinh Binh Duvong
dén nam 2030, tam nhin dén nam 2050" s6 03/HD-SKHCN
(S& Khoa hoc va Cong nghé tinh Binh Duong).
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