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Tong quan vé hoat dong logistics hang ndéng san:
Pinh hudng dén chudi logistics tai ddng bang song cttu Long
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TOM TAT: Nghién clru nay kham phéa cac quan diém
ly thuyét chinh, bai hoc kinh nghiém cé lién quan
dén hiéu qua hoat ddéng cula logistics trén thé gidi
dé lap day khe h& cho cac nghién clru trong nuwéc
vé logistics tai Viét Nam. Muc tiéu huéng dén cla
nghién ctru nay la néu bat sy can thiét vé dinh huwéng
xay dung mdt chubi logistics dé nang cao hiéu qua
hoat déng logistics, dac biét véi mat hang nong san
tai khu viec ddng bang séng Ctru Long (PBSCL). Céac
bai bao nghién ctu trong co sé dir liéu ScienceDirect,
Google Scholar ttr nam 2000 dén nam 2019 véi cac
linh viee lién quan dugc thu thap bang cach st dung
cac tir khoéa lién quan nhu APSC, C3PL, LC, LO. Dva
trén danh gia cé hé thong cua chung téi, nghién ctu
nay da tom tat cac xu hwdng nghién ctru hién tai
trong cac linh vuc lién quan dén logistics thué ngoai,
cling v&i nhirtng phat hién quan trong cé thé duwoc ap
dung giap hinh thanh téng qua khai niém vé chubi
logistics doi véi ndng san tai BBSCL.

TU KHOA: Chudi cung &ng néng san, chudi dich
vu logistics, logistics hang déng lanh bén th& ba,
logistics thué ngoai.

ABSTRACT: This study explores the main theoretical
perspectives and lessons learned related to the
logistics performance around the world that to fill the
gap for domestic research in Vietnam logistics. The
aim of this study is to highlight the need for a direction
to build a logistics chain to improve the efficiency
of logistics operations, especially for agricultural
products in the Mekong Delta (MD). Research articles
in ScienceDirect, Google Scholar databases from
2000 to 2019 with related fields collected using
related keywords such as Agricultural products supply
chain (APSC), Cold third-party logistics (C3PL),
Logistics chains (LC), LO. Based on our systematic
review, this study summarizes current research trends
in the fields related to outsourced logistics, along with
key findings that can be applied to help shape the
development of outsourced logistics. Total concept
of logistics chain for agricultural products in the MD.
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1. PATVANDE

Thué ngoai logistics (Outsourcing Logistics - OL) ngay cang
tré nén phé bién trong cac cong ty (chl hang), dac biét la cac cong
ty dinh hudng xudt khdu hang ndng san.Tuy nhién, cac nha cung
cap dich vu logistics (Logistics Service Provider - LSP) da phan la
cdng ty nho va hoat déng roi rac. BE phat huy cac lgi ich cla dich
vu thué ngoai thi can c6 giai phap déng bé ma dau tién chinh la
xay deng hoan thién mdt mang Iugi chudi dich vu logistics.

DBSCL véi loi thé vé hang ndng san xudt khiu voi gia tri
I6Gn.Tuy nhién, gia tri gia tdng clia sdn pham néng san xuat khau
con thdp do chi phi phat sinh rét cao, dac biét Ia chi phi lién quan
dén logistics. V&i mong muén phat trién hoan thién chudi dich
vu logistics doi v&i hang ndng san gilp nang cao gid tri gia tang
va dinh huéng phat trién bén vitng cho mit hang néng san tai
DBSCL, nghién ciru nay trinh bay ndi dung lroc khao téng quan
vé hoat déng LO/Logistics bén th¢ ba (3PL) d6i véi mat hang
ndng san tap trung vao muc dich huéng dén hoat ddng chubi
dich vu logistcs tai khu virc DBSCL.

2. MUC TIEU CUA NGHIEN ctru

Muc tiéu nghién ctru hwédng dén la lwvoc khdo cac cong trinh
nghién ctru da duogc thuc hién lién quan dén hoat déng dich vu
va chudi dich vu logistics tai Viét Nam va trén thé gidi, 1am co s
cho muc dich phét trién chudi dich vu logistics d6i véi hang néng
san tai BBSCL trong twvong lai.

3. TINH HINH NGHIEN ctru TRONG VA NGOAI NUGC

3.1. Lwgc khao cac cdng trinh nghién clu & nwéc ngoai

Logistics 1a mot trong nhirng hoat dong quan trong nhat
trong x& hoi hién dai. Trén thé gi¢i, cAc nha quan ly va cac nha
nghién ctru da quan tam rat sém dén linh vyc logistics cho muc
tiéu t6i vu hdéa hoat dong san xuat va tiéu thu hang héa. Phuong
an duogc str dung rong rai nhat hién nay chinh la thué ngoai dich



vu logistics thay vi phai tu trién khai, tir d6 tao ra mét nganh dich
vu logistics ¢6 gia tri dwgc dinh lwgng tri gida 4,3 nghin ty USD
(ngudn: WB, 2019), ndi bac nhat chinh 1a Hoa Ky v&i 1,15 nghin
ty USD, khoang khoang 7,7% GDP va con s6 nay la 10% t6ng gia
tri nén kinh t& chau Au. Vay, thué ngoai logistics (Outsourcing
Logistics) va logistics bén thi ba (Third Party Logistics - 3PL) la gi?

Nhom tac gia Qureshi va cdng si (2007) da lam ndi bat anh
hudng cla cac yéu t6 bén trong va bén ngoai dén quyét dinh
thué ngoai cac hoat dong logistics. Wagner va Sutter (2012) nhan
manh rang, s d6i méi trong dich vu logistics c6 thé 1a ngudn loi
thé canh tranh bén vitng cho cac nha cung cdp 3PL. Trong khi
do, Yeung va cdng sv (2012) nghién ctru vai tro trung gian clia
LO nhu la mot chién lugc dé phat trién kha nang clia cac cong ty
trong moi quan hé hiéu suat cla chién lvgc.

3.2. M6t s6 bai hoc kinh nghiém phat trién logistics ¢ cac
gudc gia phat trién

Chién lwvgc phat trién logistics & vueong quéc Anh: Viong
qudc Anh xay dyng trung tam logistics va thic ddy mé hinh cung
cdp dich vu 3PL céi tién, huéng dén vai trd ngay cang quan trong
clia cac nha cung cép dich vu logistics. P& phat trién logistics
theo chién lwgc nay, Lundesjo (2011), Transport for London (2013)
da dé xuat cac giai phap cai tién hoat dong clia mot trung tam
logistics dang hoat ddng. Trong khi d6, Mena va cong su (2017)
nghién clru va dé ra giai phap dé chinh phl ¢é thé khuyén khich
va tao diéu kién thuan lgi cho sy d6i m¢i trong nganh logistics,
cu thé tap trung vao Vuong qudc Anh va vai tro clia cac nha cung
cép 3PL

Chién lwvgc phat trién logistics & M§: My tap trung huong
dén ndng lyc canh tranh toan cau (GCI) clia hoat déng logistics.
Hiéu suat logistics dugc do lwong bdi chi s6 hiéu suat logistics
(LPI) dugc str dung trong qua trinh xay dung céc giai phap vé
Logistics. Kabak va cong sw (2018) dé xuéat cach ti€p can dua
trén phan tich kich ban m¢i dé diéu tra mdi quan hé gitta hoat
doéng logistics va xuat khau & cap quéc gia. Onsel-Ekici va cdng
st (2019) cling @& xudt mot phuong phap luan dé phat trién mot
10 trinh cai thién hiéu qua hoat dong logistics toan cau théng qua
phéan tich tac dong clia cac tru cot canh tranh clia GCI va LPI trong
chién lvge phat trién logistics hién nay.

Chién lugc phat trién logistics & Nhat Ban: Fulconis (2007)
dé xuat chuong trinh nghién ctu c6 lién quan nghién ctu vé
4PL, dé cap dén qua trinh trung gian va trung gian théng tin voi
diém nhan la tng dung méi gidi dién tlr va nhitng can trd chinh
d6i voi su phat trién 4PL. Vi muc tiéu nang cao hiéu suét va khai
théac triét d€ mo hinh 4PL,Wei (2010) dé xuét giai phap la thiét ké
mot hé thdng dao tao nhan sy dac biét; thuc hién Chuong trinh
phét trién nhan tai cdp cao; cai thién diéu kién dao tao nhan su;
tang cuong lién két véi doanh nghiép va phat trién nhiéu nhan
tai lién nganh.

3.3. Lrgc khao cac nghién clru vé logistics tai Viét Nam

& Viét Nam, thuat ngiilogistics" méi duwgc xudt hién trong
cac nghién clru va bao cdo khoa hoc trong nhirng nam gan day.
Theo théng ké clia Hiép hoi Doanh nghiép dich vu Logistics Viét
Nam (VLA) nam 2018, dich vu logistics & Viét Nam c6 quy mo
khoang ttr 20 - 22 ti USD/nd@m va chiém gan 20,9% GDP.

Tai Viét Nam, co s& ha tdng (CSHT) phuc vu logistics clia Viét
Nam van con nhigu han ché, chua twong xitng véi mét qudc gia
¢6 nhiéu tiém nang vé logistics. Phuong (2019) néu bat vai tro
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quan trong ctia CSHT va cac giai phap dau tw dé phat trién hop
Iy va toan dién hon. Néu khong cé CSHT ddng bo, tién tién thi
kh6 mang lai hiéu qua cho hoat ddng logistics. Phuong va Pham
(2019) thyc hién viéc danh gia cac trd ngai vé hoat dong logistics
tap trung vao tinh déng bd vé ha tang giao théng.

Nghién cru & cap do vung va tinh, thanh ph6: Minh Huyén
(2015), Nguyén Thi Thu Huong (2016), Khanh Trung (2017) va
Nguyén Thi Tuyét Nga (2018; 2019) da téng hop céac thanh qua
phat trién logistics DBSCL thoi gian qua trén cac Iinh vic: CSHT
van tai, hé théng phan phdi lvu thdng hang héa; cac quan diém
va dinh huéng phat trién dich vu logistics viing BBSCL trong thoi
ky hoi nhap.

& Can Tho, Minh Huyén (2015) danh gia nhitng tiém nang,
co hdi méi ctia TP. can Tho dé thu hat dau tw vao Iinh viec cang, ha
tang logistics trong giai doan hdi nhap kinh té toan cau theo dinh
hwéng phat trién TP. Can Tho tré thanh thanh phd cong nghiép
dén nam 2030. Trén co s dd, H6 Thanh Phong va cong sy (2017)
nghién ctiru xay dweng mang luéi logistics nhdm phat huy vai tro
trung tam thwong mai va trung chuyén hang hoa khu vic DBSCL
v6i TP. H6 Chi Minh va cac viing mién trong ca nudéc, gop phan
phat trién throng mai dich vu bén virng trong giai doan mai.

Nghién cltu & cdp dd nganh va doanh nghiép logistics &
Viét Nam nhw: An Thi Thanh Nhan (2011), Nguyén Thi Thu Hwong
(2016). Cac nghién ctru dé xudt quan diém va giai phap phat trién
doanh nghiép logistics trong thoi gian téi véi viéc dé cao vai tro
clia cac hiép hdi nganh nghé, dé phat huy vai tro dai dién cac
doanh nghiép dai thoai va kién nghi véi Chinh pht vé cac chinh
sach trong nganh logistics va tao méi gan két gita hiép hdi va
thanh vién.

3.4. Lwgc khdo cac nghién clru vé logistics d6i vGi san
phdm néng nghiép

Néng nghiép déng vai trd quan trong trong nén kinh té Viét
Nam. Cac méat hang xuét khiu n6i bat nhu ca phé va hat tiéu da
gitp Viét Nam tr& thanh mot trong nhirng nwéc xuat khdu ndng
san l6n nhéat thé gi¢i (Durand va Fournier 2017). Tl d6, khai niém
chudi cung &rng lanh (CSC) da tré nén gan giii hon. Thuat ngit
“chudi cung ¢rng lanh" 13 mét chudi cung ng cu thé ma cac qué
trinh va hoat déng ctia n6 ddm bao kiém soat nhiét do cho cac
san phdm néng san twoi hodc thwc phdm dé hang (Shabani va
cdng sk, 2015). Mot CSC dién hinh bao gom cdp déng/lam lanh,
dong goi, bao quan lanh, van chuyén dén kho bao quan, van
chuyén dén trung tdm phan phdi, van chuyén dén cira hang ban
1é va xt ly cho nguoi tiéu dung (Asadi and Hosseini, 2014). CSC
ho&c logistics chudi lanh (CCL) da tré nén quan trong khi nhu cau
vE cac san phdm dugc kiém soat nhiét do tang Ién rat I6n, dac
biét la trai cay va rau qua (Khan va cdng su, 2017). Madc du xu
huéng tang trwdng trong CSC 1a cao, viéc duy tri chat lugng va
an toan thyc phdm 1a méi quan tdm hang diu clia cac nha cung
cép dich vu dé co duoc lgi thé canh tranh (Vrat va cong su, 2018).

Hau hét cAc tac gid da duoc thao luan vé cac van dé khac
nhau ctia CCL ho#c CSC trén céc giai doan khac nhau cla chudi
cung ng rau qua nhu tir néng trai dén ngd ba (bao gdm néng
dan; nha san xuat; nha ché bién; nha phan phéi; nha ban 1&; khach
hang) (Joshi va cdng si, 2011). Lupien va cdng su (2005) wéc tinh
rang 33% thuc pham bi that thoat do van chuyén, van chuyén va
mot s6 ly do khac.

Theo Trienekens va Zuurbier (2008) d& duy tri mirc d6 hai
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long vé dich vu clia khach hang, cac san phdm thuc phdm tuoi
s6ng hoac cac san pham chat lvong phu hgp phai dugc giao cho
khach hang va trong nhitng nam tdi, di€u nay sé chi phdi qua
trinh san xuat, phan phdi va hé théng van chuyén chat lugng
trong chudi cung ng thuc phdm (Rong va cong su, 2011). Trong
nhitng ndm gan day, tinh bén vitng 1a mét trong nhitng thach
thire trong chudi cung (ng khi dua ra thuat ngii"chudi cung ng
bén viing (SSC)"(Hamprecht, 2005).

Nhin chung, cac nghién ctru vé logistics & trong nuéc cung
cap bic tranh khai quat thuyc trang nganh logistics cling nhw
nhan dang cac xu hwéng phat trién cta linh viec ¢d miic ting
trudng tiem nang & cip qudc gia, tinh, thanh phd va nganh. bay
la co s dé ching t6i xac dinh d6i tvgng trong tdm ma dé an
hwdng t6i nhdm xay dung va phét trién cé trong diém chubi dich
vu logistics hang néng san cho BBSCL. Vi vay, dé tai nay ké thira
nhitng nhitng nghién ctu trede va dya trén cach tiép can tdng
thé dé dinh hwéng nghién ctru cu thé hon vé hiéu qua ma hoat
déng chudi logistics mang lai so voi hoat déng logistics roi rac
clia hang nbng san tai DBSCL. DAy cling la khe hé nghién ctru ma
nhom chang téi phat hién dwoc véi muc dich dinh hwédng cho cac
nghién ctru ti€p theo.

4, KET LUAN

Bai bao nay di trinh bay téng quan vé hoat dong logistics
thué ngoai va hiéu qua cla hoat ddng nay mang lai cho cac doanh
nghiép xuét nhap khau tai Viét nam va trén thé gi¢i. Nghién ctu
¢6 mot s6 déng gop cho dinh hwdng phat trién hé théng logistics
tai Viét nam néi chung va khu vuc BBSCL néi riéng. Théng qua bai
bao, nhém tac gid mong mudn viéc xay dung mot chudi logistics
hang néng san tai khu vic BDBSCL trd nén thuc té€ hon vi tinh cap
thiét va hiéu qua co6 thé duogc nhin nhan rd rang hon tir cac lap
luan cltia nhém tac gia tham gia nghién cru va thuc hién bai bao.
K&t qua tlr bai béo sé tao ra nén tang cho cac nghién ciru vé chudi
logistics hang nong san trong twong lai.

Loi cdm on: DAy la san pham tir Ludn an Tién si tai Truong
Pai hoc GTVTTP. H6 Chi Minh. Nghién cttu dwoc hd tro béi dé tai
nghién ctru khoa hoc cla can b6, ma S6T2020-02.

Nghién ctru sinh Nguyén Thang Loi duoc tai tro bdi Tap
doan Vingroup va hd trg bdi chwong trinh hoc béng dao tao thac
si, tién s trong nuwéc clia Quy BGi mai sang tao Vingroup (VINIF),
Vién Nghién ctru D@ liéu I6n (VinBigdata), ma s6 VINIF.2020.7S.26.
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