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Hién nay, cong tac quan Iy, diéu hanh san xudt cap cong truwong, phan xwong tai cac don vi/cong ty
trong Tdp dodn chua c6 sw thong nhat dp dung cdc biéu mau, quy trinh nhdt lénh, giao - nhdn ca sdan
xudt, dan dén thiéu ddng bo trong cong tdac quan 1y, chi dao va diéu hanh tap trung. Dé gidi quyét van
dé néu trén, bai bdo dé xudt phu’o‘ng phap xdy dung quy trinh, chudn hod cdc dir liéu, hé thong hod cdc
chi tiéu trong quan ly san xudt cdp cong tmm’ng phdn xwéng, nham tao ra bg co s6 div liéu phuc vu cho
viéc xday dung phan mém quadn 1y san xudt cia TKV, giip tang tinh dong bg, ndng cao hiéu qud quan
Iy diéu hanh giira cdc don vi/cong ty, dong thoi dam bdo cong tac heu trie di liéu tdp trung ciia Tdp

doan.

1. D3t van dé

Tap doan Cbéng nghiép Than - Khoang san
Viét Nam (TKV) 14 tap doan kinh té nha nwdc voi
céac linh vuwe san xuét (LVSX) kinh doanh chi dao
gdm: than; khoang san; co khi; hda chat; dién luc.
Trong nhirng ndm qua, dé& nang cao hiéu qua san
xuét kinh doanh, TKV da khéng ngrng ddi mai,
thuc day phat trién khoa hoc cong nghé, trién khai
trng dung co gi¢i hod, tw dong hoa va tin hoc hoa
vao trong san xuét. Day la yéu tb quan trong giup
tiét gidm nhan coéng lao dong truc tiép, tang nang
suét lao ddng, nang cao mirc do an toan va dac
biét t6i wu hoa cac cdng doan san xuét tai cac
cong trrong, phan xwdng (CT/PX) cla cac don
vi/cobng ty.

Trong hoat ddng san xuat kinh doanh ctia TKV,
cobng tac quan ly, diéu hanh san xuét cap CT/PX
ludn dwoc xem la nhiém vu quan trong hang dau,
b&i day la noi truc tiép dién ra cac hoat dong san
xuét chinh cta cac don vilcong ty. Thuc té cho
thay, sb lwong CT/PX tai cac don vilcong ty rat
I&n v&i cong tac quan ly, diéu hanh san xuat dwoc
thwe hién chi yéu théng qua quy trinh nhat 1énh,
giao - nhan ca. Tuy nhién, hién nay, hau hét cac
CT/PX dang thwc hién quy trinh nhét 1énh, giao
- nhan ca theo céach truyén théng, dwéi dang sbé
nhat I&nh viét tay, lam tiéu phi nhiéu thoi gian.
Ngoai ra viéc ghi chép thd cong khéng tranh khoi

nhi*ng sai sét hodc chwa day dd. Thoi gian gan
day, mot sb don vi khai thac than ham 16 va 16
thién da ap dung thir nghiém hinh thirc s6 nhat
lénh, giao - nhan ca trén phan mém. Gidi phap ap
dung da mang lai hiéu qua cho don vi, tuy nhién,
van chwa dap ng duwoc cac yéu cu vé tinh ddng
bd trong tin hoc hoa va chuyén ddi sé gitra cac
don vi/cong ty cla Tap doan nhw kha nang tich
hop véi cac phan mém quan ly khac, lwu tri thong
tin, div liéu tap trung thuan tién cho viéc tim kiém,
théng ké va trich xuét sb liéu khi can thiét.

Dé giai quyét cac van dé néu trén, viéc nghién
ctvu xay dwng quy trinh, chuan hoa cac di liéu,
hé théng hoa céac chi tiéu, biéu mau trong cong
tac quan ly, diéu hanh san xuat theo tirng méd hinh
CT/PX thudc cac LVSX cta TKV la rat can thiét va
clp bach. Pay sé 1a bo co s& di¥ liéu quan trong
phuc vu cho viéc xay dwng phan mém quan ly san
xuét cAp CT/PX ctia TKV, nhdm tang tinh ddng bo,
nang cao hiéu quéa diéu hanh san xuét gira cac
don vi/cbng ty va mirc dd an toan tai cac CT/PX,
tang thoi gian lam viéc hivu ich trong ca san xuét;
ddng thdi ddm bao cong tac lwu tri, quan ly div
liéu tap trung, dé& dang tim kiém théng ké sb liéu
khi can thiét, thiét thwc hwdng (rng chi trwong ap
dung tin hoc héa, ty dong hdéa clia Tap doan vao
thwe tién san xuét.

2. Hién trang cong tac quan ly, diéu hanh
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Hinh 1. Co céu té churc cac CT/PX trong céc linh vuc sén xuét cia TKV

san xuat cap CT/PX trong cac LVSX ctia TKV

Hién nay, cac hoat déng san xuat chinh cla
Tap doan TKV dang dién ra trong 5 nhém LVSX
chinh gdm than; khoang san; co khi; héa chét;
dién lyc. Trong d6, LVSX than cé quy md I&n nhét
nén cé thé chia thanh 4 nhém LVSX nhé hon la:
san xuét than hadm 10; san xuét than 16 thién; sang
tuyén ché bién than va kho van, giam dinh than,
nhw thé hién tai Hinh 1.

Phan tich so' d tai hinh 1 cho thay, trong méi
Iinh vwe, cac Cong ty (cAp 1)/Téng cong ty hodc
Cong ty cap 2 dam nhiém tirng khu vuc san xuét
riéng biét dwdi sw chi dao diéu hanh truc tiép cta
TKV. Tai cac don vilcong ty, hoat dong san xuét
kinh doanh dwoc tién hanh théng qua cac CT/PX.
Do dd, hiéu quad cta cong tac quan ly, diéu hanh
san xuat cap CT/PX sé anh hwéng khong nhd dén
hiéu qua san xuat kinh doanh ctia cac don vi/cong
ty néi rieng va TKV néi chung. Két qué khao sat
thuc té, danh gia hién trang coéng tac quan ly, diéu
hanh san xuét cAp CT/PX tai cac don vi san xuat
cla TKV cu thé nhw sau:

Cong tac giao - nhan ca san xuét cdp CT/PX
clia cac don vi thuéc TKV van chd yéu duoc thue
hién bang hinh thirc viét tay vao cac sé giao ca dat
tai phan xwdng. V&i hinh thirc giao ca nay con ton
tai mot s van dé nhw sau:

- Viéc viét sb nhat lénh bang tay gay mét nhiéu

thdi gian cla can bd quan ly cdp CT/PX (vi du,
khoang 1,5 + 2 tiéng/ca dbi v&i LVSX than hdm
[0 hoac 16 thién), di“)ng nghia v&i viéc gidm thoi
gian hvu ich trong cdng tac chi dao, dén dbc san
xuét. Hon thé, viéc viét thi cong khong tranh khi
gach xo4a, stra chiva, d6i khi cap nhat thiéu théng
tin hién trang san xuét;

- Viéc bao cao két quad san xuét va cong tac
nhat 1énh, giao - nhan ca gira cac CT/PX, phong
ban hoac cac can bo quan ly don vi/cong ty thdng
qua sb sach viét tay dé xay ra sai s6t, nham lan;

- S6 lwong sb sach ghi chép nhiéu, gay kho
khan trong viéc lwu trr, tim kiém va t6ng hop
théng tin, cling nhw cac chi tiéu san xuét khi can
thiét;

- V&i sb lwong CT/PX tai méi don vi twong déi
I&n, viéc quan ly, giam sat cac CT/PX sé phtrc tap
va khé cé kha nang déng bo, tap trung.

Trwéce thue trang d6, mot sé don vi sédn xuét
kinh doanh thuéc TKV da chd déng nghién ctru
va thay déi cac quy trinh, biéu mau trong cong tac
quan ly, diéu hanh san xuéat cdp CT/PX. Vi du, tai
Céng ty than Nam Mau - TKV da soan thao cac
ndi dung cla nhat lénh, ca lénh san xuét trén may
tinh, sau d6 in ra gidy va trién khai cac cong viéc
giao ca nhat lénh nhw cach truyén théng. Thoi
gian gan day, moét s6 don vj thuéc LVSX than
ham |6 (Céng ty than Udng Bi - TKV, Céng ty than
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Duwong Huy - TKV) va 16 thién (Cong ty CP than
DPéo Nai) da ap dung thtr nghiém hinh thirc s nhat
lénh, giao - nhan ca trén phan mém, gitp rut ngén
thoi gian dé can bo quan ly cdp CT/PX viét 1énh
con 10 phat dau ca thay bdng may tiéng viét tay
nhw trwéc day, ddng thdi dat do chinh xac cao dé
truy xuat di liéu va lwu trir tap trung... Tuy nhién
cac phan mém ap dung hoat déng trén nén tang
internet, doc lap va chwa duwoc tich hop v&i cac
phan mém quan Iy khac cta Tap doan.

Tir cac phan tich trén cho thay, can thiét phai
xay dwng quy trlnh quan ly, diéu hanh san xuét
v&i cac biéu mau chung cho cac CT/PX thudc cac
LVSX cla TKV. Bén canh dé can chuan hoa va
ma hoa céac théng tin, chi tiéu céng viéc cla cac
CT/PX lam co s& di¥ liéu cho viéc xay dwng phan
mém quan ly san xuat cAp CT/PX cta Tap doan.

3. Phwong phap xay dwng quy trinh va ma
hoa cac thong tin, chi tiéu trong cong tac quan
ly, diéu hanh san xuat cap CT/PX thudc cac
LVSX cua TKV

3.1. Phwong phdp xay dwng quy trinh, biéu
méu trong céng tdc quan ly, diéu hanh san
xuat cap CT/PX thuéc cdc LVSX cia TKV

Tap doan TKV, v&i hon 60 céng ty con thudc 5
LVSX chinh, cé sé lwgng CT/PX san xuét rat 16n.
Mbi CT/PX trong cac LVSX clia TKV cé diéu kién
lam viéc, loai hinh cdng nghé va day chuyén thiét
bi san xuét da dang, cung v&i d6 cong tac nhat
lénh, giao - nhan ca san xuét sé cé sw khac nhau
vé quy trinh, di¥ liéu, chi tiéu va biéu mau. Do dd,
dé c6 thé ap dung cac quy trinh nhat lénh, giao -
nhan ca san xuit mau chung trong cac don vi ctia
TKV, can thiét phai tién hanh (1) phan loai cac CT/
PX c6 nhiém vu va tinh chat céng viéc twong déng
theo cac md hinh CT/PX; (2) ph&dn nhém cac mé
hinh CT/PX cé quy trinh nhat I1énh, giao - nhan
ca giébng nhau; (3) xay dwng quy trinh nhat lénh,
giao - nhan ca san xuét st dung chung cho tirng

nhém mo hinh.

Pé thuan tién cho viéc nghién ctu xay dung
quy trinh, biéu mau trong cong tac quan ly, diéu
hanh san xuét cAp CT/PX cac noi dung nghién ctru
dwoc tién hanh thuc hién nhw thé hién tai hinh 2.

Bai bao tién hanh phan loai cac CT/PX trong
ttrng LVSX ¢6 chire nang, nhiém vy va cach thirc
td chirc sdn xuéat gibng nhau thanh cac mé hinh
CT/PX. V&i phwong phap nay, trong mbi LVSX
clia TKV co tir 3 + 20 md hinh CT/PX khac nhau.
Sé lwong va tén mé hinh CT/PX cuta tirng LVSX
ctia TKV duwoc thé hién chi tiét tai bang 1.

Trén co s& két qua phan loai cac mé hinh CT/
PX tai bang 1, tién hanh phan nhém cac mé hinh
CT/PX c6 quy trinh nhat Iénh, giao - nhan ca twong
tw nhau. Chi tiét xem tai hinh 3.

Vi du, dbi véi LVSX than hdm 10, két qua tdng
hop, phan loai tai bang 1 da xac dinh duwoc sb
lwong méd hinh CT/PX bao gdm 10 mé hinh CT/PX
v&i tén goi nhw sau: (1) Céng trwdng phan xwdng
dao 10; (2) Céng trwong phan xwdng khai thac;
(3) Phan xwéng van tai 10, van tai giéng; (4) Phan
xwdng thong gio, thoat nwéc; (5) Phan xwéng co
dién 10, co khi, co gidi; (6) Phan xwdng dién, tram
mang; (7) Phan xwédng xay dwng moi truc‘yng, gia
cong vat liéu; (8) Phan xuéng sang tuyén, ché
bién than; (9) Phan xuo’ng van ta| 6t6; (10) Phan
xwdng phuc vu, doi sbng. V&i sb lwong md hinh
CT/PX va chirc nang, nhiém vu nhw da téng hop
trén, tién hanh phan loai quy trinh nhat 1&nh, giao
- nhan ca san xuét theo trng nhém méd hinh CT/
PX nhw sau:

Nhém 1: Quy trinh nhat Iénh, giao - nhan ca
san xuat ap dung tai cac md hinh CT/PX san xuét
chinh gém mé hinh CT/PX dao 16 va khai thac;

Nhém 2: Quy trinh nhat Iénh, giao - nhan ca
san xuét ap dung tai cac mé hinh CT/PX phu tro
hoat ddng lién tuc 3 ca san xuét/ngay gdm cac
mé hinh CT/PX van tai 16; van tai giéng; théng gid

Tong hop cic CTPX tai cic donvi/cing tv theo cic
LVSX cia TEV

Phin loai CTPX thinh cicmd hinh CT/PX

Phin thém cic mé Hinh CTPX
= _F

Xiv dung quy trinh nhit 12nh, giao - nhin ca theo
nhém cicmd hinh CT/PX

CT/PX CTPX CTPX CTPX CTPX CTPX
2 3 4 -1 1
I [ [
+ ) ¥
M6 hinh Mé hinh Md hinh
CTPX 1 CTPX 2 CTPX n
Nhim md Nhém mé
hinh CTPX 1

hinh CT'PX n
¥

Hinh 2. Trinh tw xay dung quy trinh nhét Iénh, giao - nhan ca
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Bang 1. Phéan loai mé hinh CT/PX tai cac LVSX cta TKV

cép 2

S6 S6 lwong
Mohinhto | luong | s pinh Tén mé hinh CT/PX
TT chitrc quan ly don vi/
N CT/PX
cdng ty
A |LVSX THAN
| |LVSX than ham Io DPao 16; Khai thac; Van tai gié Van tai 10; Tho i6-thoat
o ao 10; Khai thac; Véan tai giéng; Van tai 10; Thong gio-thoa
! Fl.)gn v(gécjongtty 114 nuwéc; Co dién 10, co khi, co gidi; Dién—}ram mang; Xay dwng,
ong ~-ong y 11 méi trwdng, gia cong vat liéu; Sang tuyén, ché bién than; Van
2| Bon vifcéng ty 1 tai 6 t6; Phuc vu-doi séng
cap 2
Il | LVSX than I thién
1 |Don vilcong ty 4 Khai thac; Khoan; Xuc; Gat, lam dwdng; Bom nu’é’c;’SL’r’a chira,
Tbng Coéng ty 2 11 co khi; Stra chira 6 t6; Tram mang; Sang tuyén, ché bién than;
2 | bon vi/cong ty 4 Xay dwng, moi tredng, doi song

Il |LV Sang tuyén, Ché bién than

Tuyén than; Loc ép, séy; Giam dinh; Kho bén; Van tai 6 t6; Stra
chira dwdng sat; Van tai dwdng sat; Co khi; dau may, toa xe;

cap 2

1 |Don vilcong ty 4 11 Phuc vu - doi séng
IV | LVSX Kho van - Giam dinh than Kho cang; Van tai va Xép d&; Co dién Van hanh bang; Giao
Don vilcong ty 3 10 nhan than; O t& van tai; Van hanh thiét bi; van chuyén; dau may,
: toa xe; Tram Giam dinh Than; Tram Giam dinh Alumina
B |LVSX CO KHi
Két ciu Xay lap; May md; Can; Buc; Co khi; Co dién - Nang
Pon vilcdng ty 4 12 lwong; Stra chiva; Xich vong; Lap rap; Dong co&Thay lwc; stra
chiva Otd; van tai 6to
C |LVSX NHIET DIEN
Tbng Coéng ty 1
1 an vi/cbng ty 6 3 Van hanh; Stra chiva; T trwéng ca;
cap 2
D |LVSX HOA CHAT MO
1 |Tdng Congty 2 (1) Dich vu né min: Khoan; N6 min; Van tai; Phuc vu; Sra
chiva; Bom ky thuat; VSCN; Kho; (2) San xuét vat liéu né CN
va tién chéat thudc nd: San xuit ANFO bao DC' tinh; San xuét
Bon vi/céng ty 13 20 ANFO roi; San xuét nhi twong roi; San xuat nhi twong nén 07;
cap 2 San xuét thubc nd HL; Cang; Phuc vu, phu tro’; axit nitric; Amoni
nitrat; Trung tam DKSX; Phan xwéng san xuat bao bi; Phan
xwdng natri nitrat
E |LVSX KHOANG SAN
Téng Cong ty 1 Khai thac 16 thién; Khai thac ham 10; tuyén khoang; Co dién-
van tai; Luyén-axit; dién phan; Tuyén xi; nang lwong; M4 tuyén;
Don vi/cong ty 19 Nguyén liéu; Hoa tach - co d&c; Lang rira; Két tinh; Nung

hydrate; Nwéc khi nén va moi treong; Nhiét dién; Khi hoa than;
Stra chiva tdng hop; Tram mang

- thoat nwéc; sang tuyén ché bién than; phuc vu
- doi séng;

Nhém 3: Quy trinh nhat Iénh, giao - nhan ca
san xuéat ap dung tai cac mé hinh CT/PX phu trg
hoat dong khéng lién tuc 3 ca san xuét/ngay gébm
co dién 10, co khi, co gigi; xay dwng mdi trwdng;
dién, tram mang; van tai, 6to.

Trén co s& két qua phan loai ndi trén, tién hanh

xay dwng quy trinh nhat Iénh, giao - nhan ca san
xuét phi hop véi cac nhém mé hinh CT/PX. Vi du,
quy trinh nhat Iénh, giao nhan - ca tai cac CT/PX
san xuét chinh lién tuc 3 ca/ngay duoc thé hién chi
tiét tai hinh 4.

3.2. Phwong phdp ma hoa cdc théng tin, chi
tiéu trong céng tac quan ly, diéu hanh san xuat
cap CT/PX thuéc cédc LVSX cua TKV
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Him Lo

!

Cac md hinh Cac md hinh CT/PX
CT/PX chinh (dao phu tro
10, khai thac)
Lién tuc Khong lién
3caS8X tuc 3 caSX

1. LVSXthan ham I

Sang tuyén,
ché bién than

[ 1

‘ Céac md hinh CT/PX ‘ ‘ Cac mé hinh

Céc m6 hinh CTPX
vin tai v xép di

L§ thién

Céac md hinh
CT/PX theo CBSX

Céac md hinh CT/PX
theo khu vire khai thac

2. LVSXthan I6 thién

Cécmd hinh CTPX
O td, vin i

[
Kho vin giam
dmh than

Cécmd hinh CTPX || Cic md hmh CT/PX Cic mo hinh
giao nhan than co dién CT'PX kho cing

san xuft chinh CT/PX phu trg
3 LV sang tuyén, ché bién than

4. LV kho van, giam dinh than

A. LVSX than

Nhiét dién

1

‘ Céc mé hinh ‘ Céc mo hinh

CT/PX van hinh CT/PX stra chita
B. LVSX nhiét dién

Co khi

1

Céc mo hinh

Hoa chat mé

Céc mé hinh
CT/PX nd min

Cac md hinh
CT/PX phu trg
C. LVSX hoa chit mé

e

‘ KS Péng ‘ KS Bauxit

Cac mé hinh CT/PX
SX Vit ligund

‘ Kim loai miu ‘

| Céc mo hinh CT/PX ‘ | 3 1 T !
san xuat chinh CTPX phy trg Cic mé hinh | | Chc mé hinh | | Chc mé hinh CT/PX phu Cacmid fanki
CT/PX tuyén CT/PX luyén tro (eo dién, vin tai) CTPX khai thac
D. LVSX co khi E. LVSX Khoang san

Hinh 3. Phén nhém cac mé hinh CT/PX ¢6 quy trinh nhét Iénh, giao - nhén ca twong déng

Dé phuc vu cho viéc xay dwng phan mém quan
ly s&n xuat, hwéng téi viéc quan ly va lwu triy div
liéu tap trung, thuan tién cho cong tac théng ke,
phan tich cac di liéu, chi tiéu chinh cta cac CT/
PX, bai b&o tién hanh chuan hoa va gan ma dinh
danh cac thong tin, d liéu trong céng tac quan
ly sén xuét cAp CT/PX thudc cac LVSX cla TKV.
Trinh tw cac bwdc thue hién dwoc thé hién chi tiét
tai hinh 5.

Theo d6, viéc chuan hoa va hé théng héa céac
di liéu, gan ma dinh danh gdm hai ndi dung chinh
sau:

(i) Chuan héa va gan ma dinh danh tén cdc
moé hinh CT/PX trong cac LVSX:

Theo trinh tw ma hoa tai hinh 4, viéc ma hoa dir
liéu thong tin theo cac I&p sau:

- Lop 1: Linh vuc san xuét;

- Lop 2: Bon vilcdng ty;

- Lép 3: M6 hinh CT/PX;

Véi phwong phap mé héa nhw trén, cac mo
hinh CT/PX tai cac don vi/cong ty trong cac LVSX
clia TKV sé dwgc gan ma dinh danh nhw bang 2.

(ii) Chuan héa va gan ma dinh danh cho mét
s6 théng tin di liéu, chi tiéu chinh cda cdc mé
hinh CT/PX (5 nhém théng tin, di¥ liéu, chi tiéu
chinh)

Chuén hoéa, ma hoa loai hinh céng nghé san
xuét (dwoc ma hoa bang chudi 4 ky tw CN-00;
trong d6 CN ma bat budc, viét tat cta tir “cong
nghé&”, 00 - ma hai s tw nhién, thé tw cta mbi
loai hinh cong nghé trong cac md hinh CT/PX cula
TKV);

Chuén hoéa, ma héa cong doan san xuét chinh
(cong viéc) (dwoc ma hoa bang chubi 5 ky tw
CP-000; trong d6 CD ma bat budc, viét tat cta tir
“céng doan”, 000 - ma ba sb tw nhién, th tw cla
cong doan san xuét chinh trong cac mé hinh CT/
PX cua TKV);
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Quéin dbc cong truong phan xwing
Viér Nhdt lénh san xudt

. !
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Phé Quéin déc truc ca 1 «----»| PhéQuandéctrycca? |e---.»| PhoQuandbctrgccad  |a-—-—--»f Phé Quin déc co dién
- Nhén lénh sén xuét ciia OP - Nhén lénh san xuat ciia QD - Nhan lénh san xudt ciia QP - Nhdn [énh sén xudrt ciia ob
[“] - Nhén ban giao ca - Nhén ban giao ca [“1 - Nhan ban giao ca Nl
3 Fi s '
| Viét Ca lgnh s xudit ‘ ‘ Viét Ca lenh sdn xudt ‘ ‘ Viét Ca lenh sdn xudt ‘ Viét Nhat Iénh sdn xudt
co dién
Lb trwdng, Cic cong Lo trudng, Cac cong Lb trwéng, Cic cong L ;
To truwéng, nhén trong To trm')"ng, nhin trong To truéng, nhén trong Cic Ca trwéng Céng nhin
Ca truéng cal Ca truéng ca2 Ca truéng cad co dién co dién
(phdi hop voi pho trong cic
o - P . - N qudn doc triec ca ca san xuat
L Bao}cao Phong ) Sﬁ,ﬂ;f[w Phong N anlcao Phong trién khai cdc
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trong ca san xudt)
Chudn bi san xudt (Linh vét liéu Chuén bi san xudt (Linh vét ligu Ll Chudn b sdn xudt (Linh vét liéu
né; Imhvat te__...) né; lmhvat te....) n6; finh vt fir......)
Chuéin bi san xudt (Linh vét tie,
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5 | Bdo cdo Bdo cdo I Jdié .
SX cui ca SX cubi ea SX cudi ca wongiaiem Ngudi lao
ddng (cong
. o nhin co
‘,( Ban giao ca cho ca 2 ‘ "r Bém giao ca cho ca 3 ‘ ‘P{ Ban giao ca cho ca 1 ‘ dién)

Hinh 4. So' dé quy trinh nhét Iénh, giao - nhan ca tai cdéc mé hinh CT/PX sén xuét chinh trong LVSX
than H&m Io
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Hinh 5. Trinh tw cac buéc chuan hQa vféw gan ma dinh danh cac di¥ liéu trong nhét Iénh, giao - nhan ca
san xuat cap CT/PX thuéc cac LVSX cua TKV

Chuén héa, ma hoa chi tiéu bao céo thwc hién
(dwoc ma hoa bang chudi 5 ky tw CT-000; trong do
CT ma bat budc, viét tit cta tir “chi tiéu”, 000 - m&
ba sb tw nhién, tht tw cla cac chi tiéu chinh trong
cac mod hinh CT/PX cla TKV);

Chuén héa, ma héa thong tin, di liéu ngwoi lao

dong (dwoc 14y tlr co s& di liéu hién c6 théng qua
viéc tich hop phan mém quan ly san xuat CT/PX
véi phan mém ké toan lwong tai cac don vi);

Chuén héa, ma héa thong tin, di liéu vat tw (st
dung ma sb vat tw theo bo ma vat tw hién hanh
cta TKV).
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Bang 2. Chuén héa va ma héa céc mé hinh CT/PX tai cac LVSX cla TKV

. Mz cp 1 Ma cip 2 Ma cap 3
T M6 hinh CT/PX (LVSX) (Tén dom vj /cong ty) (Mo r;;r CT/
A |LVSX THAN
I |LVSX THAN HAM LO HL
1 [Céngty Than A TKV N,NN.N,N.N.N N.NN__
1.1 | Phén xwdéng dao lo DLO1
1.2 | Phén xwdng khai thac KT02
1.3 | Phén xwéng véan tai giéng VG03
2 [Céngty Than B TKV N,NN.N.N.NNNNN,
I |LVSX THAN LO THIEN LT
1 |Céng ty Than X TKV N,N.N.N.N.N.NN.NN_
1.1 | Cbng trirong khai thac CT012
1.2 | Cbng trrong khoan KHO013
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| |dién” eda pho quin d6c phin| . ! Phong KCM 5
- I ey |
| | Céc cong nhantrong casin | | | PROPEAT E
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| o pho quin doe : ! !
: — | |- Quin dbe phin xuimg i i
| g mma ||| capm quindse a s
| ! |-Lo trudmg, Ca trrémg ' !
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Hinh 6. So' db két néi hé so nhat Iénh, giao - nhan ca san xuét
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3 THONG TIN KHOA HOC CONG NGHE MO

3.3. Sor d6 két néi diéu hanh tap trung céng
tac quan ly san xuat cap CT/PX thudc cdc LVSX
cua TKV

Sau khi da xay dwng bd quy trinh, biéu mau
va ma hoa cac thong tin, chi tiéu trong céng tac
quan ly, diéu hanh san xuét cap CT/PX thudc cac
LVSX cla TKV, nhém tac gia thiét ké dé xuat so
dd két ndi diéu hanh tap trung cdng tac quan ly san
xuét cdp CT/PX thudc cac LVSX cta TKV (hinh
6). Theo d6, tat ca cac hd so, biéu mau trong cong
tac nhat Iénh, giao - nhan ca san xuét cdp CT/PX
da duwoc xay dwng trong phan mém Quan ly sén
xuat ctia TKV sé duoc két néi truc tiép véi ndi bo
phan xwéng (Quén dbc, phé quan déc, 16 truéng,
ca trwdng va cac cong nhan trong ca san xuét),
cling nhw nhém quan ly cia don vi/cong ty (Giam
ddc, cac pho giam déc, cac phong ban). Cac can
bd quan ly cé thé tiép nhan nhanh cac thong tin,
di¥ lieu va kiém tra, giam sat, phé duyét hoac chi
dao trwc tiép trén cac hd so nhat Iénh, giao - nhan
ca da két ndi.

4. Két luan

Trén co s& hién trang quan ly, diéu hanh san
xuét cdp CT/PX thudc cac LVSX cla TKV, bai bao
da tién hanh phan loai va xay dwng quy trinh nhat
Iénh, giao - nhan ca phu hop cho tirPng nhém md
hinh CT/PX. Ngoai ra, d& xay dwng co sé& di liéu
chung phuc vu xay dwng phdn mém Quaén ly sén
xuét cho toan Tap doan trong twong lai gan, bai

bdo da hé thdng hoa va gan ma dinh danh tén
cac LVSX, don vi/céng ty, mé hinh CT/PX va cac
thong tin, chi tiéu chinh trong cong tac quan ly cap
CT/PX cta TKV. V¢i viéc ap dung cac giadi phap
dé xuét, sé cho phép thay thé cong tac nhat lénh,
giao - nhan ca truyén théng - viét tay thi cong, gitp
tiét kiem thoi gian, d@m bao tinh nhanh chéng, kip
thdi va hop Iy héa san xuét, gép phan nang cao
hiéu qua san xuat kinh doanh ctia don vi. Ngoai ra,
cong tac thdng ké cac chi tiéu san xuét ciing nhw
viéc quan ly, lwu trir hd so cac CT/PX sé khoa hoc,
chi tiét va day da hon so véi trwdc day. Qua do sé
tao ra dwoc sy thdng nhat, ddng bd va tap trung
trong quan ly san xuét cap CT/PX trong toan Tap
doan, phu hop véi chi trwong ddy manh ap dung
tin hoc hoa, tw dong héa ctia TKV vao tat ca cac
khau san xuét.
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Research on and development of processes, data standardization, criteria and
forms systematization in the production management and administration at the
construction site and workshops in Vinacomin’s production fields

Dr. Duong Duc Hai, Dr. Le Van Hau, Eng. Pham Tien Duong
Vinacomin — Institute of Mining Science and Technology

Abstract:

Currently, the management and administration of production at the construction site and workshops
at the units/companies in the Group have not been unified in applying the forms, the daily order process,
the delivery and receipt of the production shift which lead to an unsynchronization in the centralized
management, direction and administration. 1o solve the above issue, the article proposes a method to set
up a process, standardize data, and systematize the criteria in the production management at construction
site and workshop levels, in order to create a database for the development of production management
software of Vinacomin which help to increase synchronization, improve management efficiency among
units/companies, and at the same time ensure centralized the data storage of Vinacomin
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