


nghiép vu van phdi cdi thién cdc k¥ niang
cho cdn bo, nhan vién. Hién nay, da s6
ngudi lao dong tai Quy c6 k¥ nidng giao
ti€p tét, niém nd thyc hién t6t vin héa
cong s3. Pon vi ludn tao dicu kién cho
ngudi lao dong thé hién va ning cao
ky ning giao ti€p ctia minh thong qua
cdc cudc hop giao ban, giao luu trong
va ngodi don vi, cdc budi thuyét trinh
chuyén dé. Hang nam, it nhit 2 1an don
vi t6 chifc cho ngudi lao dong hoc héi
nghiép vu chuyén moén cic quy BDTPT
cdc tinh, thanh phé 14n can dé ngudi lao
dong nang cao kién thirc, phat trién k§
ning lam viéc; T8 chic it nhit 2 1an cude
hop thio luin nhém cho tat cd cdn bo,
ngudi lao dong tham gia y ki€n cdc mit
hoat dong ctia don vi.

Vé nang cao nhin thifc cta ngudi
lao ddng. Ngoai viéc phdt trién trinh
dd chuyén mon nghiép vu, phat trién
k¥ ning nghé nghiép, thi viéc ning cao
nhin thic cho cdn bd, nhin vién s& gép
phin thanh cong trong quén tri va phat
trién ngudn nhan lyc. Do d6, Quy BTPT
tinh Hau Giang thudng xuyén ct can bJ,
nhan vién tham gia tdp 1y ludn chinh tri.
Trong giai doan 2017-2019, Quy da ck
nhiéu lugt c4n bo tham gia cdc khda hoc,
qua dao tao nhdn thic ngudi lao dong
ting budc dugc ning lén, gép phin bd
sung ngudn cdn bd lanh dao cho don vi.
Pén hét nim 2019, c6 38% cédn bd ¢b
trinh do cao cdp 1y luin; 24% trung cip
1y ludn; con lai 12 so cdp 1y luan. Hién
nay, don vi dang ¢t 2 cdn bd di hoc cao
cip 1y ludn chinh tri, 3 cdn bo di hoc
trung c4p Iy ludn chinh tri.

Vé tao dong luc thiic ddy ngudi lao
dong lam viéc. Quy PTPT tinh Hau
Giang d4 ban hanh cdc chinh siach khich
1& ngudi lao dong, ddng thdi c6 gidi phdap
tic dong kich thich tri thic ngudi lao
dong d€ ho yén tim cong tic. Cu thé,
bén canh viéc trd luong theo quy dinh,
thi Quy cling duy tri ché do thudng nhim
tao dong luc cho ngudi lao ddng. Cin cd
vao két qua khi x€p loai dé tinh thudng,
trudng hgp dat loai A thudng 1,5 thing
luong, loai B thudng 1,0 thang luong,
loai C khéng thudng. Bén canh dé, vién
chdc quén 1y va ngudi lao dong dugc mic
thudng cdc danh hiéu thi dua cho tip thé,
c4 nhan thyc hién theo tiéu chuin quy
dinh tai Ludt Thi dua, khen thudng va
cdc vin ban huéng din. Ngoai ra, Qu¥
ciing duy tri cdc ché @6 phiic 1di, nhu: cac
ngay 1€, Tét, hi€u, hi...
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Vé tao déng luc thong qua quy hoach, bd nhiém
can bd. Hang nim, Quy thudng xuyén ra sodt dicu
chinh b8 sung quy hoach dé xiy dung quy hoach,
k€& hoach dao tao, bdi dudng d6i vdi doi ngil cdn bo.
Theo quy hoach (giai doan 2020-2025) ctia Quy BTPT
Hau Giang, thi quy hoach vi tri Gidm déc 1a 3 ngudi,
Phé Giam ddc: 4 ngudi, Trudng phong: 4 ngudi, Phé
Trudng phong: 5 ngudi; Quy hoach dao tao: ti€n si 1
ngudi, thac s7 5 ngudi; cao cAp chinh tri 4 ngudi, trung
cap chinh tri: 7 ngudi.

Panh gia chung

Thai gian qua, cdng tic quan 1y ngudn nhan lyc cla
Quy PTPT tinh Hau Giang da dugc thyc hién khd t6t,
chat lugng cén bd, cong nhin vién va ngudi lao dong
duge nang 1én c4 vé chuyén mon nghiép vu, xir Iy cong
viéc va trinh d6 1y luin chinh tri. Piéu ndy tao moi
trudng lam viéc t6t, tao dong lyc cho ngudi lao dong
hoan thanh tot nhiém vu dudc giao, qua d6 doi song vat
chat, tinh than ngdy cang dugc ning 1én. Tuy nhién,
cong tic quan ly ngudn nhan lyc tai Quy van con mot
s6 han ché& cin khic phuc trong thdi gian tdi, nhu:

- Cd ciu t§ chitc bd mdy con chua bdo ddm hoat dong
ddy dd, ding quy dinh: Nhiém vy cla phong Dau tuf truc
tiép thdi gian qua giao cho phong Thim dinh - Téng
hop phu trich, din dén c6 su chdng chéo vé chiic nang,
nhiém vy, ciing nhu tinh chuyén mén khong cao. Cong
tac lap bang luong thude chuyén mon clia phong K&
todn - Quan ly von, nhung lai giao cho phong T§ chic -
Hanh chinh thuc hién.

- Cong tic t& chifc cdn bo con nhiéu bat cap: Nhan
su & mot s6 phong, ban dudc phin cong b tri ¢ sy
chdng chéo, khong tuong xitng vdi khdi lugng cong
viéc giao. Phong T4 chifc - Hanh chinh b6 tri 8 ngudi
(chi€m 29% t6ng s6 nhén sy cta don vi); trong khi d6,
nhitng phong chuyén mén, thi chi b tri 3-4 ngudi, din
dén tinh trang thi€u hut cuc bo vé lao dong, qué tai
cong viéc & phong Thiam dinh - Téng hgp, phong K&
todn - Quan 1y von.

- Phit trién k¥ ning cho ngudi lao dong chua ddp
ting yéu ciu. K§ ning cia mot s6 nhan vién con kém,
khong biét phdt biéu thdo luin, thim chi khong biét
cdch d€ soan thio mét viin ban hianh chinh, khong nim
viing vin ban quy dinh phdp ludt chuyén nganh. Tu dé,
cOng tdc tham muu thi€u chit ché&, khé khin cho lanh
dao don vi khi ra quyé&t dinh.

- Chinh sédch tao dong luc chua di phét huy tic
dung. Chinh séch tién luong ctia don vi chua phu hgp,
thi€u chinh sdch thu hudt va dii ngd ngudi gidi, cong
tdc dio tao thi€u khoa hoc, con bi ddng, chua xay dung
dudc k& hoach dao tao, bdi dudng nhin sy cu thé hang
nim, ma dya trén nhu ciu thyc t&€ co quan.

MOT SO GIAI PHAP
Mt 1, vé moi truding hd trg quén Iy ngudn nhan lc
Tao ra mdi trudng ho trg, xdy dung mdt moi trudng

ma & d6 moi ngudi quan tim dén nhau, tdn trong 1an
nhau dé ho ¢é dong lyc trong ren luyén, hoc tdp va
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phat huy t6i da khd ning ctda minh. Chd y xay dung
mdt bau khong khi 1am viéc lanh manh, ¢6 tinh khich
1é nhan vién, cdc nhan vién dude hd trg t6i da d€ thuc
hién tdt cdng viéc dudc giao.

Thudng xuyén t chifc cdc budi giao Ivu vin hda
vin nghé, thé thao, phdt dong cdc cudc thi tim hiéu vé
vin héa, xiy dung cd s& dif liéu vin hda cd quan dé
nhén vién ty tim hiéu, dua cong tdc hoc tip vao tiéu chi
dénh gid va khen thudng cho cd nhan va tip thé. Xay
dyng tinh thin doan ké&t, hop tac gidn két moi ngudi véi

don vi. Pong thdi, c6 ché do thudng phat hgp 1y, co ché

qudn ly dan chd khi€n nhitng ngudi cong hién cho sy
phiét trién cta don vi déu duge ton trong va duge hudng
1gi ich vat chat xding ddng vdi cong stic ho di bo ra.

Hai I, vé co cAu ngudn nhan hyc

DP6i méi phudng phip quin 1y ngudn nhin hic va
sip x&p lai nhan sy. Thay d6i tu duy, cdch thifc quin
1y ngudn nhan lyc clia 1anh dao theo hudng kiém sodt
chit lugng hoat dong clia titng nhan vién. Ra sodt lai
chifc ning, nhiém vu cta titng phong dé xac dinh s&
lugng nhan sy cin bd tri cho phit hop, danh gid mic
d6 hoan thanh coéng viéc clia ting ngudi d€ chuyén ddi
vi tri cong tdc khi cin thiét. Khi sip x&p s6 lugng lao
dong can doi vdi khoi lugng cong viéc dudge giao cho
tirng phong, sé& gidm di dp luc cong viéc qud tai cuc bd,
x6a di sy so ke giita cdc bo phan véi nhau, chat lugng
lao dong dudc nang 1€n.

Ba 14, vé phat trién trinh d6 chuyén mén, nghiép
vu ngudi lao dong

Quan tdm hon nita d&€n cong tic dao tao, bdi dudng
nang cao trinh d9, chuyén mdn, nghiép vu cho lanh dao,
quan 1y va chuin héa nhitng lao dong chua dap tng vé
trinh dd (trung c4p, cao ding, khong diing chuyén mon)
d€ phat trién ho dd c6 trinh do phit hgp véi cong viéc tai
don vi. Théng qua cac hoat ddng tham quan, giao luu,
hoc tap kinh nghiém cac don vi cung linh vuc sé& gidp
1anh dao c6 dinh huéng dao tao ngudn nhan lyc.

Hoan thién cong tic dao tao ngudn nhin luc: Cin
ctt vio chién lugc phat trién ngudn nhén Iuc, hing nim,
Quy can xay dyng k€ hoach dao tao, bdi dudng theo vi
tri VleC lam. Kién quyet khong cilr di dao tao dé doi pho
glii gdm, da bang cap gur vi tri cong tdc. Pdng thdi, c6
bién phép d4nh gid chat luong cong viéc sau dao tao va
c6 k€& hoach bd tri cdn by phli hgp vdi kién thic dugce
dao tao dé ngudi lao dong cé cd hdi vin dung nhitng
kién thifc da hoc vio cong viéc, nang cao dudc trinh do

TAI LIEU THAM KHAO

nghiép vu, mang lai hiéu qué cao trong
cdng viéc.

Bon la, vé phat trién ki ning ngudi
lao dong

Xdc dinh ddi twong tham gia dao tao
bao gdm lanh dao quin 1y va nhin vién
con han ch& vé k¥ ning (cin lap danh
sach cu thé). Tap trung ning cao nhitng
k¥ ning con han ché&, nhu: ngoai ngi, tin
hoc, soan thao vin ban, hiéu biét vin ban
phap luat, hoach dinh, giao ti€p, phat biéu
trong hdi hop, xt Iy tinh hu6ng. Bdi véi
cong tic xay dung k€& hoach dao tao, trén
cd s§ xéac dinh s6 lugng ngudi, k§ ning
can dao tao xay dung ké& hoach thuc hién
c6 tinh dén thdi gian, dia di€m, kinh phi,
hinh thitc dio tao va t& chic thuc hién.

Niam 13, vé ning cao nhin thifc
ngudi lao dong

Néng cao nhdn thic cho ngudi lao
dong thdng qua cdng tic dao tao, bdi
dudng cho ho nhitng kién thifc, nhu: ly
luan chinh tri, cac ki€n thic tdng quit vé
kinh t&, xa hoi, chinh tri. Gido duc ning
cao tinh thin trich nhiém, phdm chat
dao dic, y thitc ky luat, tinh thin nhiét
huyét, diéu ma hién nay lao dong trong
don vi con yéu kém. Trong d6, bd phan
lanh dao quén 1y va cdc can by dang vién
12 nhitng ngudi di dau, 12 tim guong cho
ngudi lao dong 1am theo, ddng thdi ho
12 nhitng ngudi truc ti€p chi dao, hudng
din, tuyén truyén, phd bi€n cic kién
thitc cho ngudi lao dong.

S4u 13, vé xiy dung va hoan thién
chinh sach dii ng6, thu hit nhéin tai

C6 chinh sich cu thé thu hit va giff
nhan tai, nhan lyc chat lugng cao. Trude
hét, cin tao mdi trudng thuin 10i, bo tri
cdng viéc phu hgp vdi trinh dg, ndng luc
s& trudng va di cdc trang thi€t bi vit
chét. Chinh sdch thu hidt khoéng chi ¢6 vu
di bing vat ch4t, ma can phii bao gdm
cd vé diéu kién lam viéc, cd hdi phat
trién, thing ti€n trong nghé nghiép, hinh
thidc tén vinh...Q
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