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Abstract

"Some basic skills in leadership and management of leaders, managers at the grassroots level" subject
in part V - Leadership skills, management and profession of the Party and Vietnam Fatherland Front and
the People's Unions is one of the important contents in the Intermediate training program in political
- administrative theory. This is a specific subject, the content is related to general theoretical knowledge of
many basic sciences such as: administration, politics, leadership, psychology ... and this is a practical subject to
practice skills. This article discusses with colleagues about some of the requirements to improve the quality of
the subjects mentioned above.
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1.Dat van dé

Nghi quyét s6 29-NQ/TW ngay 4/11/2013 vé d6i mdi cin ban, toan dién gido duc da chi ré:
“Ti€p tuc d6i méi manh mé phuong phép day va hoc theo hudng hién dai, phat huy tinh tich cuc,
chd déng, sang tao va van dung kién thuc, ki ndng cGa ngudi hoc; khic phuc I18i truyén thu ap dat
“mot chiéu’, ghi nhé may maéc. Tap trung day cach hoc, cach nghi, khuyén khich tu hoc, tao ca s&
dé ngudi tu hoc tu cap nhat va ddi mdi tri thuc, ki nang, phat trién nang luc. Chuyén tir hoc chii
y€u trén I6p sang té chiic hinh thitc hoc tap da dang, chu y hoc tap xa hdi, ngoai khéa, nghién ctu
khoa hoc”[1].

Trong nhimg nam qua, Nganh Gido duc néi chung, céc ca s& dao tao néi riéng da tich cuc trién
khai Nghi quyét 29-NQ/TW cuia Ban Chap hanh Trung uang Dang va da dat nhitng két qua tich cuc.
Chat luogng gido duc va dao tao tiing budc dugc nang lén ré rét, hé thdng trudng 13p, co s& vat chat
phuc vu day - hoc dugc trang bi mét cdch dong bé va chuan hoa. DE ti€p tuc thuc hién Nghi quyét
nay, gép phan thang lgi cho cong cudc d6i méi giao duc va dao tao trong béi canh hién nay, méi
giang vién (GV) va can b6 quan ly gido duc phai tiép tuc ty trau déi tich lay kién thic, kinh nghiém
cing nhu van dung mét cach sang tao cac giai phap quan ly tién tién, phuong phap day hoc tich
cuc, da dang héa cac hinh thic t6 chiic day hoc, tao diéu kién dé ngudi hoc phat huy kha ndng sang
tao trong qua trinh hoc tap. Bai viét trao d6i cing cac déng nghiép vé mét s6 yéu cau nhdm nang
cao chat lugng mon hoc“Mét sé ky nédng co ban trong lanh dao, qudn ly ciia cdn bé Idnh dao, quan ly
0 co'sd” thudc phan V - Ky nang lanh dao, quan ly va nghiép vu cong tac Dang, Mat tran T6 quéc va
doan thé nhéan dan, 1a mét trong nhiing noéi dung quan trong trong Chuong trinh dao tao Trung
cap Li luan - Hanh chinh [2], la mdn hoc c6 tinh chéat ddc thu, ndi dung lién quan dén kién thuc ty
ludn téng hop cda nhiéu linh vic khoa hoc ca ban nhu: hanh chinh hoc, chinh tri hoc, 1anh dao hoc,
tam ly hoc...dong thai, day 1a mon hoc mang tinh thuc hanh, rén luyén ky nang. Néi dung mén hoc
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trang bi cho hoc vién (HV) nhiing kién thiic ca ban va ky nang can thiét trong hoat dong lanh dao,
quan ly, tir d6 gidp HV van dung t6t ky nang dé gidi quyét c6 hiéu qua nhiing van dé thuc tién dat
ra trong cong tac lanh dao, quan ly; cting cé niém tin, nang cao ban linh chinh tri, phdm chat dao
durc, nang luc cho déi ngd can bd lanh dao, quan ly & co s6.

2. Ndi dung nghién ciu

Dé nang cao chét lugng cac bai gidng mén “Mét sé ky ndng co ban trong Idnh dao, qudn ly cua
cdn bé ldnh dao, quan ly & co s¢” & Trudng Chinh tri Quang Binh, dap Ung yéu ciu céng tac dao tao
can bd trong tinh hinh méi, theo ching téi qua trinh bé tri, phan céng bai gidng va thuc hién hoat
déng gidng day ctia GV can bao dam céc yéu ciu sau:

2.1. Trang bi cho HV nhing kién thiic co bdn vé chi nghia Mdc-Lénin, tu tuéng H6 Chi Minh;
quan diém, dudng 16i cia Pdng, chinh sdch, phdp ludt cia Nha nudc

Theo thiét ké khung chuong trinh mén “M6t s6 ky ndng co bdn trong lanh dao, quan Iy ctia cdn b
lanh dao, quan Iy & co' s¢” cho thdy, trudc khi hoc mén hoc nay HV phai dugc trang bi ddy du nhiing
kién thic co ban va can thiét vé chi nghia Mac-Lénin, tu tudng H6 Chi Minh; quan diém, dudng 16
cla Pang, chinh sach, phap luat cia Nha nuéc; nhitng néi dung co ban ctia khoa hoc hanh chinh
trong cadc mén hoc trude. Bay dugc xem la yéu ciu va ciing la diéu kién dé bao dam cho hoat dong
giang day mén hoc nay dat chét lugng. Vi vay, viéc b6 tri mén hoc phai sau cdc mén hoc: Nhing vdn
dé co bdn cua chi nghia Mdc-Lénin, tu tuéng H6 Chi Minh; Nhing vén dé co ban vé Dang Céng sén
Viét Nam; Nhiing vdn dé co ban vé hé théng chinh tri, nha nuéc va qudn ly hanh chinh nha nudéc; Puong
16i, chinh sdch cta Bdng, Nha nuéc Viét Nam vé cdc linh vuc cdia ddi séng xa héi.

2.2, Gidng vién phdi c6 vén kién thitc phong phi, séu réng lam nén tdng co' sé @é phan tich, ly
gidi tirng van dé, néi dung cu thé trong bai gidng

Dé gidng day t6t mén hoc“Mét s6 ky ndng co ban trong ldnh dao, qudn ly cGa cdn bé ldnh dao,
qudn ly & co'sd”, xudt phat tir tinh chat dac thu ciia mén hoc, ddi hdi GV phai cé vén kién thitc phong
pha, sdu réng lam nén tang co s& dé phan tich, ly gidi ting van dé, ndi dung cu thé trong cac bai
giang cia mén hoc, trong d6, nhitng nganh khoa hoc c6 ham lugng kién thic tuang déi l6n 13
khoa hoc hanh chinh, khoa hoc chinh tri, khoa hoc lanh dao, khoa hoc tam ly...Néu GV c6 vén kién
thidc phong phq, sau réng vé nhiing linh vuc néi trén thi viéc gidng day mén hoc sé dam bao chat
lugng, hiéu qua cao hon. Vi dy, dé gidng dugc bai Phong cach lanh dao cda cén bé lanh dao, quan
ly & co s& doi hoi GV phai c6 kién thuc vé khoa hoc 1anh dao, bai K§ ndng ra quyét dinh va té chiic
thuc hién quyét dinh doi héi GV phai c6 kién thiic vé khoa hoc hanh chinh va thuc tién trong cong
tac lanh dao, quan ly, bai Ky nang tuyén truyén, thuyét phuc cta can bé lanh dao, quan ly & co s&
doi héi GV phai cé kién thtic, hiéu biét vé khoa hoc lanh dao, khoa hoc tam ly, bai X ly tinh huéng
chinh tri - xa hi & co s& doi hdi GV phai c6 kién thic téng hgp vé khoa hoc chinh tri, khoa hoc hanh
chinh, chd nghia xa héi khoa hoc, c6 kinh nghiém thuc tién trong chi dao, xtt ly cac tinh hudng lién
quan dén ndi dung bai hoc da dé cap. Do d6, khi phan céng GV gidng day phan hoc nay, Ban Giam
hiéu nha trudng, khoa phu trdch mén hoc nén cén nhéc ky ludng, lua chon nhitng GV ¢é trinh d6
chuyén mén, nghiép vu phu hgp véi ndi dung bai gidng. Bong thdi, yéu cau GV can khéng ngimng
hoc tap, nghién ci, tu tich Iy tri thuc trén cac linh vuc khoa hoc dé€ lam phong ph vén kién thc
cGa minh; tich cuc nghién cdu, t8ng két thuc tién, cha dong trang bi kién thirc co ban, lam nén tang
cho hoat déng thuc hanh trong giang day.
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2.3. Gidng vién phdi la ngudi c6 kinh nghiém trong hoat déng thuc tién, cong tdc ldnh dao,
quan ly & co sé; ndm vitng ddc diém, tinh hinh chinh tri, kinh té€ - xa héi cda dia phuong va trong
cd nudc

Vi mén hoc nay khéng chi nghién ciu, trang b kién thic ly luan ma la bd mén hudng dan “thuc
hanh” nén mdi bai hoc, tinh hudng déu phai gan vdi thuc té, lién hé vao cdng viéc cu thé dang dién
ra & co sd. Néu GV han ché vé kién thuc thuc tién, it kinh nghiém trong céng tac tham muu, chi
dao thuc hién, chua tiing gilr cac chiic vu lanh dao, quén ly trong cac co quan, t6 chirc thi qua trinh
truyén dat ndi dung va hudng dan HV thuc hanh kha ning thuyét phuc sé khong cao, khé c6 thé
tam cho ly luan va thuc tién gén két chit ché, nhuan nhuyén. Vi dy, dé gidng day bai Ky ndng diéu
hanh céng sé, bai Ky ndng soan thdo vdn ban nhat thiét GV phai la ngudi c6 kinh nghiém, am hiéu
thuc tién céng tac van phong, kinh nghiém quan ly. Mat khac, phai tinh dén tinh dac thu clia d6i
tuong ngudi hoc. HV cac I6p Trung cdp Ly ludn Chinh tri - Hanh chinh la nhiing ngudi dang céng tac
tai cac co quan, t6 chuc ciia Pang, chinh quyén, Mt tran Té qudc va doan thé nhan dan & co sé, da
trai nghiém qua thuc tién cong tac, ¢é kinh nghiém trong hoat dong. Mot s6 HV ¢6 trinh d6 chuyén
mén cao, nhiéu ngudi dang gitr chic vu lanh dao, quan ly trong cac co quan, don vi, cé tu duy ly
luan, tu duy khoa hoc. Do d6, ddi héi GV phai cé kinh nghiém, am hiéu thuc tién méi cé thé hudng
dan, trao d&i, cing HV xem xét, gidi quyét nhiing tinh hudng trong néi dung bai gidng hay nhiing
tinh hudng cu thé phat sinh tir thuc tién hoat déng & co quan, don vi, dia phuong ma HV cén trao
d6i. Qua dé, tao ra su thuyét phuc, 16i cudn, gitip HV ch déng, tich cuc tich Iy tri thic ly ludn, ndm
dugc ban chat cha van dé dé van dung vao thuc tién cong téc.

2.4. Gidng vién cdn ddu tu, gia cdng gido dn mét cdch cdn thdn, chi tiét

Gido an la khau quan trong gép phén tao nén sy thanh cong cda bai gidng, trudc hét can tuan tha
quy trinh, ndi dung giéo an do Hoc vién Chinh tri Quéc gia H6 Chi Minh quy dinh [3]. Xac dinh ding
muc tiéu, két cau bai gidng, phan chia thai gian, trong tdm bai gidng; lua chon phuong phap, phuong
tién day hoc pht hgp, thudng xuyén cap nhat day du, chinh xac cac chd truong, dudng I6i ctia Dang,
chinh sach, phap luat ca Nha nudc va tinh hinh thuc tién ctia ca quan, don vi, dia phuong. Bong thdi,
Ban Giam hiéu nha trudng, khoa phu trach mén hoc can tang cudng kiém soat chat ché, day di quy
trinh soan gido an, théng qua bai giang va hoat dong giang day trén 16p cta GV.

Tu dac diém mén hoc va phan bé thoi gian cac bai theo khung chuang trinh cia mén hoc dé bai
giadng cé chat lugng cao, GV can két hgp phuong phap thuyét trinh véi cac phuong phap gidng day
tich cuc khac nhu: 1am viéc nhém, néu y kién ghi Ién bang, phuong phép sang loc, phuong phap
tinh hudng... dé tao su tuang tac gitta GV véi HV, lam cho moi ngudi déu cé ca hoi tham gia mét
céch tich cuc vao nodi dung bai gidng. Vi du, & bai Ky ndng tuyén truyén, thuyét phuc cia cdn bé lanh
dao, quan ly & co sé, ngoai néi dung ly thuyét nhimg ky nang can phai hinh thanh cho HV gém: ky
nang tuyén truyén, thuyét phuc ca nhan; ky nang tuyén truyén, thuyét phuc nhém. Trong ky nang
tuyén truyén, thuyét phuc nhém cé t6i 2 ky nang, d6 la ky nang thuyét phuc nhém nho va ky néng
dién thuyét trugc cong ching. D€ hinh thanh dugc ky nang dién thuyét trudc cong chiing cho HY,
théng thuding GV ép dung phuong phép truyén thdng, yéu cau ting HV xay dung dé cuong bai
dién thuyét, sira dé cuong, hudng dan ting HV hoan thién bai dién thuyét va cho HV thuc hanh
dién thuyét bai da chuan bi trudc 1&p, sau d6 GV sé nhan xét, chi ra nhiing 16i trong phan trinh bay
cla HV. Néu st dung phuang phap nhu trén rat kho dé dat dugc muc tiéu cua bai gidng vi thai gian
giang bai nay chi 4 tiét [4], khéng du dé GV hudng d&n HV thuc hanh tat ca cac ky nang. Tuy nhién,
néu GV ap dung phuong phap lam viéc nhom thi vira gidm dugc thoi gian, déng thai thong qua
qua trinh lam viéc nhém HV sé dugc thuc hanh ky nang tuyén truyén, thuyét phuc ca nhan va ky
ndng tuyén truyén, thuyét phuc nhém, nhu thé chat lugng, hiéu qua bai gidng sé dugc nang lén.

198 | G1AO DUC



myc nén XN,

2.5. Xdy dung mét sé tinh huéng trong ldnh dao, quadn ly & co' s gdn vadi thuc té dia phuong dé
té chirc cho HV thuc hanh cdc ky ndng phu hop véi néi dung kién thirc cia bai hoc

Ngoai viéc soan gido an, lya chon phuong phap giang day phu hgp, GV can xay dung mét s
tinh huéng trong lanh dao, quéan ly & co s& gén véi thuc té & dia ban tinh Quang Binh dé té chuic
cho HV thuc hanh cac ky néng phi hop véi néi dung kién thic cGa ting bai trong mén hoc nhu:
tinh huéng ra quyét dinh va t6 chuc thuc hién quyét dinh ctia can bé lanh dao, quan ly & co sd;
tinh huong trong cong tac tuyén truyén, thuyét phuc, thu thap va xt ly théng tin; x{r ly cac tinh
hudng vé diém nong chinh tri - xa héi, trong diéu hanh cong sé.. .giup ngudi hoc ndm viing co
59, phuang phép khoa hoc dé chi dong gidi quyét cac tinh huéng phét sinh & co quan, don vi,
dia phuong.

Dé lam tét dugc van dé nay, méi GV can thudng xuyén tim hiéu dé ndm bt va cap nhat théng
tin clia cac dia phuong qua nhiéu kénh khac nhau nhu: qua nhitng chuyén cong tac tai co g,
phuong tién théng tin, truyén thong cla dia phuong cing nhu du ludn cGa quan ching nhan dan
va qua chinh nhiing tinh hu6ng thao luan truc tiép ca cac HV tai lp hoc, trén co s& d6 xay dung
cactinh huong trong lanh dao, quan ly gan vdi tinh hinh thuc t€ & dia phuong dé hinh thanh nhitng
ky nang can thiét cho HV qua tiing bai hoc.

3. Két luadn

DE ti€p tuc nang cao chat lugng gidng day mén hoc “Mét s6 ky ndng co ban trong lanh dao, quan
ly ciia cdn bg ldnh dao, qudn Iy & co's6” trong Chuong trinh dao tao Trung cép Ly ludn Chinh tri - Hanh
chinh ¢ Trudng Chinh tri Quang Binh 1a mot cong viéc khé, ddi hdi phai c6 su két hop ctia nhidu yéu
t6 nhu: co s& vat chat, chuong trinh, gido trinh, y thitc, thai dé hoc tap cta HV, trong d6 dac biét
la vai tro cda GV. Vi vay, d6i véi moi GV khi dugc Ban Gidm hiéu nha trusng phéan cong giang day
mon hoc nay can phai nd luyc phan dau hoc tdp nang cao trinh d6 ly luan chinh tri, trinh d6 chuyén
mon, nghiép vy, tu dudng dao dic cdch mang; tich cuc tham nhap thuc té, tich Ity kinh nghiém dé
thUOng Xuyén cap nhat nhu’ng kién thitc khoa hoc clia nhan loai lién quan dén néi dung bai gidng
vé céc linh vuc trong ddi séng chinh tri - x4 hoi, giau kinh nghiém thuc tién trong hoat déng ctia hé
théng chinh tri & co sd, ludn am hiéu tinh hinh thuc tién ca dia phuang ciing nhu béi canh trong
nudc va qudc té. BAng thai can tich cuc cha dong, sang tao trong déi mdi phuang phap gidng day
dé nang cao chét lugng bai gidang nhdm déng gép mét cach tich cuc vao thang lgi ctia sy nghiép
d6i m&i can ban, toan dién hién nay./.
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