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TOM TAT:

Kinh t& chia sé (sharing economy) 12 phudng thiic kinh doanh mdi, tan dung lgi th€ phét trién

cong nghé d€ ti€t kiém chi phi giao dich, ti€p cin dugc lugng 16n khdch hang théng qua cdc
nén ting s6 va da s& ddu khing dinh 12 xu th& phat trién kinh t&. G Viét Nam, kinh t€ chia sé
chua phét trién manh nhung c6 nhiéu tiém nang. Hién nay, trong nuéc da xudt hién cdc mo hinh

kinh t€ chia sé trén th€ gidi, trong d6 ndi1én 1 cdc loai hinh van tdi tryc tuy€n, chia sé phong

& va cho vay ngang hang, déu la nhitng nganh nghé kinh doanh ¢ di€u kién. Nghién cttu nay

phan tich phuong thitc kinh doanh méi clia nén kinh t€ chia sé.
Tir khod: kinh t& chia sé, thu&, quin 1y, co s& ha tang.

1. Kinh t& chia sé

Trén thue t&€, md hinh chia sé di c6 tir rit lau
nhung chi thite sy phat tri€én manh mé va duge
nhic d&€n nhiéu khi kinh t€ My roi vao khiing
hodng (nim 2008), budc ngudi dan nudc nay phai
thay d6i cdch tiéu ding. D&n nay, mo hinh kinh t€
chia sé khong chi ditng lai ¢ nwuéc My ma da lan
téa rong khip thé gidi va kinh t&€ chia sé da lam
thay déi chi nghia tiéu dung, khi ngudi ding say
sua sdn hang gia ré, hang di qua st dung thong
qua cdc trang bdn hang tryc tuyén.

M&d hinh kinh t€ chia sé 12 mot hé théng kinh
t€ ma & d6 tai sdn hodc dich vu dudgc chia sé dling
chung giita cdc cd nhan, phdi tra tién hodc khong
phai trd tién hodc khong trd mot khodn phi, véi
tinh chat di€n hinh 13 thong qua cdc cong cu
internet. Pdy 13 mdt phuong thic k€t ndi mdi
gilra ngudi mua (ngudi diing) va ngudi bdn (ngudi
cung cap) d8i véi mét hoat dong kinh t&.

Nén kinh € chia sé tao ra co hdi d€ ngudi

tham gia ¢6 thé lam viéc toan thdi gian, bdn thdi
gian hodc lam viéc tu do, tr d6 dem lai thu nhip
ting thém bén canh cdng viéc hién ¢ cla ngudi
tham gia. Viéc chia sé dem lai cho ngudi tiéu
dung khi ning dugc ti€p cin vdi nhitng dich
vu/tai sin ma ho khong thé s& hitu. Chia sé ciing
gidp nang cao phic I¢i xa hoi, 1am cho viéc st
dung tai san vt chdt va cdc ngudn lyc nhan roi
khdc trd nén hiéu qui hon, gép phin phat trién
bén vitng va gidm nhitng tdc dong tiéu cuc dén
mdi trudng.

Kinh t€ chia sé cang phdt trién manh mé& khi
¢6 dugce su cong hudng tir cach mang khoa hoc
c¢ong nghé, internet. Khi internet lan rfng, cic
trang web nhu eBay va Craigslist gidp k€t ndi
nhitng ngudi ¢6 va nhitng ngudi cin moét cdch
hiéu qua hon. Chia sé va tdi phan phdi tai nguyén
bt dau ré di so vdi mua dé mdi va bd dd cii. Mbi
ngudi khéng chi la ngudi mua ma ¢on ¢d thé€ ban
thong qua thuong mai ngang hang. Viéc nay gilp
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tranh lang phi nhitng sdn phim khong diing dén,
dudc tin dung dung lai bing viéc thong qua nén
tdng cong nghé. Thong qua nén ting ndy. con
ngudi bit ddu thay d6i quan hé véi nhitng thit
minh tu hitu, ho nhin ra nhitng thit ¢6 thé ti€p can
duge ma khong cin sd hitu; hay nhitng thit phai
t6n cong sic duy tri, khong thuc su cdn thiét,
khéng dugce dung thudng xuyén,... nén di thué chi
khéng nén mua.

Su phdt trién clia mo hinh kinh t& chia sé dd tao
ra “ménh ddt méi” cho mé hinh cong ty trung gian,
chia sé tai san, tinh phi theo st dung.... Hién nay, ¢
hang trim cbéng ty chia sé tai sidn nhu: Airbnb,
RelayRides, DogVacay, LiquidSpace,... Cdc cong
ty nay st dung cdng nghé dién thoai, GPS, 3G, 4G,
5G thanh todn online khién cho mo hinh kinh t&
chia sé hoat dong v4gi hiéu suit cao, tiét kiém chi
phi, tdng 19i ich cho ngudi cung tng, ngudi ¢6 nhu
cau va ngudi trung gian. Pong thdi. tiét kiém von
cua cong ty (khong phdi mua 616, xay khach san)
thong qua st dung v6n cong dong (xe 616 clia ngudi
tham gia, nha § ctia ngudi tham gia) gitp cdc cong
ty ¢6 thé vuon tim &nh hudng ra toin thé gi6i.

Hién nay. nén kinh t€ chia sé ¢6 nhiéu mé hinh
ttng dung trén nén tdng cong nghé nhu:

- Mang lu6i cung c&p dich vu d€ thay viéc mua
san phim: Sdn pham chuyén thanh dich vu, s& hitu
tr§ thanh cho thué, ban mot lan chuyén thanh cho
thué theo muc st dung.

- Ch¢ tai phan phdi ngudn luc: Phan phdi sin
ph&m dich vu: tir noi khéng duge cin sang ndi nd
dugc can hon (Ebay, Chg 1ot
99dresses,...).

- Loi s6ng hgp tdc: Nén tang gidp chia sé va trao
ddi nhitng tai san nhu thai gian, k§ ning, tién. kinh
nghiém.... (Aribnb, TaskRabbit, SkillShare).

Tém lai. nén kinh t€ chia sé la phuong thitc dp
dung cong nghé nhdm gidm su lang phi trong tiéu
diing. hudng t6i cong ddng, thanh phd thong minh
ndi tai nguyén duge ding mdt cich hiéu qua nhat.
Phd v& nhitng rao cdn, kinh t€ chia s¢ dua cong
nghé vao vin hanh hé théng kinh doanh, tao nén
mot thé gidi phdng hon, k&t n6i manh mé hon. chia
s¢ nhiéu hon, canh tranh hon va mang dén co hoi
ki€m tién cho tat cd moi ngudi. Pay chinh 1a nhing
yéu t& minh chifng riing, kinh t& chia sé khong phai

Craigslist,
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mot hién tugng nhit thoi, ma con ¢6 tiém ning phat
trién 16n manh hon nita trong twong lai.

2. Lgi ich va thach thic do mé hinh kinh t&
chia sé mang lai

-Loiich

Mét la, Kinh t€ chia sé ¢6 t6c do ting trudng an
tugng & Viét Nam. Vi du ddi véi dich vu cho thué
phong &, theo Bdo cdo “Homesharing Vietnam
Insights™ giai doan 2015 - 2019 cia Outbox
Consulting, s6 liigng phong Airbnb & Viét Nam da
lén d&€n 40.804 co s3, ting hon 40 1an chi sau 4 nim
-t con 3 1.000 trong nam 2015 Ién t&i hon 40.000
vao dau ndm 2019. Trong d6, tdc d6 ting trudng s6
lugng cidn ho/phong dang ky cho thué hang nam tai
TP. HO Chi Minh, Ha Néi va Pa Néng lu6n dat mirc
cao. Cu thé, tdc @9 ting trudng s& lugng dich vu cho
thué hang nam trén AIRBNB tai TP. Hb Chi Minh
1a97%,3 Ha Noila 112% va Ba Ndngla 111%.

Hai la, kinh t€ chia sé ngay cang dugc ngudi
tiéu diing dén nhdn rong rai. Kinh t€ chia sé cung
cdp cdc ngudn lyc trong nudc dén ngudi cé nhu
cdu mét cdch nhanh chéng théng qua cong nghé,
hay néi cach khdc 1a tdn dung m6t cdch ¢6 hiéu
qud cdc nguon lyc nhan rdi trong xi hoi: tin dung
hiéu quéd vé cd thoi gian va ti€t kiém chi phi. Nho
su thudn ti€n cho ngudi st dung ma cdc mo hinh
kinh t€ chia sé ngay cang dugc ngudi tiéu ding
dén nhan. K&t qud khio sit ctia Cong ty Nghién
cttu thi trudng va qudng bd toan cau Nielsen ddi
véi ngudi tiéu dung khu vyc Dong Nam A cong
b6 mdi day cho thdy: G Viét Nam chi ¢6 18%
ngudi duge hoi tit chdi chia sé tai sdn cd nhan cla
minh, thdp hon 14 di€m phan trim so vdi ty 1é
trung binh trén todn thé€ gidi. Trong khi d6, s&
ngudi duge hoi sdn sang tdn dung cdc sin phim
va dich vu chia $é tai Viét Nam l1én t8i1 76%, cao
hdn muc binh quan 66% clia toian cau. Bén canh
d6, doi v6i dich vu van tai tryc tuyén, theo bdo
cdo 5 ndm k€ tir khi thanh lap cta Grab thi dng
dung kinh t€ chia sé ndy di gitp khach hiang tiét
kiém rat nhi€u thdi gian danh cho viéc di chuyén.
(Grab gitip giam 1/2 thdi gian di chuyén - Grab
2017). Ngoai ti€t kiém thdi gian, Grab con giip
khdch hang gidm 20 - 30% chi phi di lai, gidm
40% nhirng 161 gidy & khi quyét todn chi phi di
lai, minh bach théng tin cho ngui dung.
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Ba la, thic ddy kinh t€ dia phuong phat trién,
nang cao stc canh tranh ctia nén kinh t&, ddy manh
sédng tao trong kinh doanh. Trong Iinh vuc vén tai,
dén nay, khong chi ¢6 Grab va Uber ma da c6
khodng 10 hang taxi khdc tham gia cung cip Ung
dung dit xe qua mang, trong d6 ¢6 cd cdc hang taxi
16n nhy Vinasun, Mai Linh tham gia. Khong chi c6
th€, Hiép hoi taxi Ha Noi vira dva ra dé xuit xay
dung mdt trung tim dicu hanh dit xe qua mang.
Pay 12 mdi trudng nén tdng dung chung cho tat cd
hang taxi 1a tit yéu, phlt hop véi chi dao cia Chinh
pha trong qud trinh thyc hién cudc cich mang cong
nghiép 4.0.

Bon la, ti€t Kiém tai nguyén thdng qua viéc st
dung lién tyc tai sdn trong toan bd vong ddi ctia né:
Pay la 1¢i ich 16n nhit cda kinh t€ chia sé. Trong
thuc t€, xe 6 t6 c4 nhan dudc dung cho viéc cung
cap dich vu trén nén tdng cong nghé cha Uber,
Grab, Lyft.. 3 gidp ti€t kiém tai nguyén cia tai
san. Mot vi du khéc, dich vu cho thué thi€t bi ndng
nghiép clia nén tdng Trringo Cong ty & t6 Mahindra
& Mahindra & An b6 da cho phép noéng dan thué
dugc thiét bi, may méc ndng nghiép bing cdch goi
dién, gép phan thic diy sy thinh vugng clia vang
nong thén. Chi khodng 15% trong s6 120 triéu ndng
dan An D9 ¢6 kha nang chi tra d& & hitu thiét bi co
khi ndng nghiép. Vi vay., nén ting ndy di cho phép
nhitng nong dan khic c6 thé st dung dugc mdy moc
nong nghiép vdi chi phi thap hon nhiéu. Pdng thdi
v6i viéc ti€t kiém trong st dung tai sén, mdy méc,
thi€t bi, ti€t kiém tai nguyén..., cdc hoat ddng kinh
t€ chia sé cling ¢6 tac dong tich cuc t6i moi trudng
thong qua gidm phat thai khi nha kinh, gidm khoi
lugng cédc chat thdira mdi trudng.

Scu 1, gép phin thiic diy phat trién cong nghé
néi chung va cong nghé thong tin néi riéng: kinh &
chia sé ngay cang phat trién, viéc sir dung va phan
tich dit li€u 16n cia khdch hang mdt cich nhanh
chéng va hiéu qua chinh 1a “cau™ quan trong cho
nganh cong nghé thong tin phat trién.

- Thdch thic

Nhin chung, phét tri€n mé hinh kinh t€ chia sé &
nudc ta thdi gian qua di thu duge nhitng két qua
nhat dinh. Tuy nhién. thyc tién cho thiy. m6 hinh
nay van con nhiéu han ché, tdn tai can khic phuc,
cu thé:

Thit nhdt, mo hinh kinh t€ chia sé con mang tinh
tr phdt. Cdc cd quan quan 1y con kha lang ting
trong viéc xdc dinh bin chat va cdch thic quan Iy
mo hinh nay.

Thit hai, hé thdng phép luat vé hoat dong kinh
doanh cda nude ta nhu Ludt Doanh nghi€p, Luat
PAu tu, Luat Giao dich dién tt,... va cdc quy dinh vé
thu€ hién nay hau nhu chua c6 cdc diéu khoan didu
chinh truc ti€p hodc gidn ti€p, thim chi bd ngd doi
v6i mé hinh kinh t€ nay.

Thit ba, khong chi & Vit Nam ma hau hét cdc
qudc gia khac trén thé gi6i van ton tai tranh cii vé
nghia vu thué€ ddi v6i loai hinh kinh t€ chia sé, nhat
12 vin dé thu thu€ cda doanh nghiép cung cip dich
vu xuyén qudc gia, vin dé vé tranh ddnh thué&
hai Ian,..

Thit tu, bén canh nhitng 1gi ich vugt trdi nhu
tdn dung dudc ha ting, phuong tién, tao thém
nhiéu viéc 1am va mang lai cdc dich vu tién ich,
m6 hinh nén kinh t€ chia sé ciing gy ra méi lo
ngai vé tinh phap ly. Viéc thi€u ché tai cho cdc
loai hinh mdi khong chi khi€n Viét Nam ma ngay
ca cdc qudc gia phdt trién ciing bdi réi, v6 hinh
trung tao su canh tranh khong cong bing gilta
phuong thitc kinh doanh truyén thdng va phuong
thitc kinh t€ chia sé.

Thit ndm, su phdt trién manh mé cia cudc
cdch mang cdng nghé cidch mang cong nghé 4.0
khong chi 1am thay d6i va hinh thinh nhiing
phuong thifc sdn xuét, kinh doanh mdi, ma con
lam ndy sinh cdc van dé méi nhu: thu thué phat
sinh tir hoat dong dich vu, van dé do ludng va tich
hop trong tai khodn kinh t&€ quéc gia,... Thyc t€
nay, doi hdi cdc nha quén 1y cin phdi quan tim
d€ dam bao 1¢i ich cla cd ngudi mua (ngudi tiu
diing) va ngudi ban (nha cung cap dich vy).

Thit sdu, mic du kinh t€ chia sé dugc coi la
hoat dong tdi thi€t kinh t€, trong d6 cédc cd nhin
4n danh c6 thé€ sit dung cdc tai san, dich vu nhan
rbi (bao gdm cd cdc tai sdn vo hinh nhu k¥ ning
c4 nhin va thdi gian rdnh réi), dugc s& hitu bgi
cdc cd nhan khdc thong qua cdc nén ting k&t hgp
v6i nhau nhim tin dung ngudn lyc du thua cla
nhau, tuy nhién né chua thyc sy phdt huy
dugc hiéu qua do ¢d nguyén nhin chid quan va
khichquan ®
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ABSTRACT:

The sharing economy is a new economic model which taking advantages of technological
advances to lower transaction costs and access to more customers via digital methods. Although
the sharing economy is a quite new economic model in Vietnam, it has great potential to grow in
the future. There are some sharing economic companies operating in Vietnam including online
transport, sharing accommodation and peer-to-peer lending companies. All of these businesses
are conditional businesses in Vietnam. This paper presents an overview of sharing economy.
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