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Phén cap quan ly la phuong phap quan ly khoa hoc va duge ap dung
phé bién tai cac doanh ngh/ep S phan cép quan ly giap gidm tai céng
viéc cho nha quan trj cap trén, déng thoi tao diéu kién cho cac b6 phan
cap dudi durgce tw chi hon trong viée trién khai cac cong viéc chuyén
mén. Day chinh 1a sw trao quyén doc Iap tuong dbi cho nguoi diing dau
cac bo phan chiu trach nhiém trudc té chirc vé cong viéc ctia bé phan
minh phuy trach. Theo d6, Nha quan tri cap trén, cén c6 céch thirc dé
quén ly cac bo phan nay mét cach khoa hoc va pht hop. Dé dap img
yéu cau nay, ké toan tréch nhiém ra doi véi chirc ndng cung cap thong
tin kinh té - tai chinh mot cach cu thé vé thanh qua dat dugc cla cac b
phén trong té chirc. Tuy nhién, ké toan trach nhiém chi thyec sw phat huy
higu qué chirc nang cda minh khi doanh nghiép ¢6 sw phan cap mét
cach r6 rang, khoa hoc. Diéu nay khang dinh, mdi quan hé khéng thé
tach roi gitka phan cép quan ly va ké toan trach nhiém trong céc té chirc
noi chung va khéi doanh nghiép néi riéng.
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Abstract

Decentralized management has revealed as an effective management
method, which has been applied commonly in enterprises. Decentralized
management leads to the workload reduction for upper-level managers
and also brings more autonomy for lower-level managers. It has been
seen that by applying this management method, lower-level managers
are independently empowered in dealing with professional work, how-
ever they have to take responsibility for their departments’ workload. In
order to manage these departments appropriately, upper-level managers
require an effective management method. Therefore, the apperance of
Responsibility accounting which is an effective administrative tool has
met the need of managers in organizations. The essential function of re-
sponsibility accounting is providing specific economic and financial infor-
mation in terms of departments’ performance. This accounting system,
however, only appropriately implements its key function in enterprises
which have a clear decentralized management system. It therefore ad-
dresses a strong relationship between decentralized management and
responbility accounting in businesses which will be demonstrated deeply
in this paper.
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1. Dt van de

Khoa hoc vé quan ly, tir 1y luan
den thue tién da cho thay viée sip
xép, tb chirc doanh nghiép (DN)
theo hinh thirc trao quyén gin véi
trach nhiém da va dang dugc ap
dung sau, rong trén moi linh vyec,
trong va ngoai nudc. Diéu nay
cling dong nghia véi viéc, lanh dao
céc don vi dang thuc hién phan cip
quan 1y, tao diéu kién cho cac chp
truc thuéc duoc chu déng hon
trong viéc trién khai cac cong viéc
chuyén moén. Cac bd phan nay, dac
biét 13 nguoi dimg dau, sé chiu
trach nhiém trudce lanh dao don vi
vé thanh qua dat dugc ctia by phén
minh phu trach. Sy trao quyén doc
lap tuong dbi cho cac bo phan truc
thudc dugc ky vong sé€ tao ra moi
trudong lam viée nang dong, tu chu,
gitp cac cd nhén va tp thé co
nhiéu co hoi dé phat trién ban than,
tir d6 dong gop cho su phat trién
chung cua toan don vi.

Khi thyc hién phén cap quan Iy
trong DN, nha quan tri cic cap can
¢6 cac can cir dang tin ciy dé co thé
danh gia qua trinh thyc hién céng
viéc, hay su hoan thanh trach
nhiém cua ngudi dimg dau cac b
phan nay mét cach cng tim nhit.
Pé do luong thanh qua gin véi
trach nhiém cta tung bd phan, ca
nhéan theo ting linh vuc 1a mat van
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dé kho, can phai co phuong phap
tiép can riéng. Day chinh 1a Iy do
cho sy ra doi ciia mot phucng phap
ké toan nham g1a1 quyét yéu ciu
nay - d6 la ké toan trach nhiém
(KTTN) (Bui Bing Poan va Bui
Thi Mai Linh, 2018). Nghién ciru
cta Lin va Yu (2002) dugc trich boi
Lé Phudéc Huong va cong su
(2018) d3 dua ra nhan dinh ring,
KTTN dong vai tro tich cuc trong
vigc cai thién hoat dong quan ly
kinh doanh ciing nhu lgi nhuén cua
cic cong ty. Do d6, hé théng ké
toan nay ngay cang dugc lanh dao
cac DN ap dung nhiéu trong qua
trinh quan 1y, diéu hanh don vi.

Khi da thiét 1ap su phan cép
quan 1y trong t6 chire, ngudi lanh
dao nén khai thac cac thong tin do
KTTN cung cép dé danh gia khach
quan, chinh xac két qua va hiéu qua
hoat d6ng cua timg bo phan. Nguoc
lai, KTTN chi thuc su phat huy vai
tro cﬁa minh trong. mot DN co su
phéan cép 15 rang vé quyen han va
trach nhiém giira cac cap, cac bd
phéan truc thudc. Pidu nay cang
khéng dinh méi quan hé mat thiét
gitta KTTN va phan cip quan ly
trong DN.

2. Van @ Iy luan

2.1 LY lu@n vé Phén cdp quén
ly

Bit ctr DN nao, trong qua trinh
td chirc hoat dong san xuét kinh
doanh, thuong phat sinh rat nhiéu
cdng viéc khac nhau. Tuy theo linh
vuc nganh nghé, quy mé cua DN,
cdc cong viéc nay co dac diém va
murc 36 phirc tap khac nhau. Do d6,
dé nang cao hiéu qua quan 1y, nha
quén tri DN thuong giao cac coéng
viéc nay cho cac bd phén chuyén
mén phu trach. Mdi bd phin co
chirc ning riéng, chiu trach nhiém
trude 1anh dao don vi vé két qua
thuc hién cac coéng viéc thudc pham
vi chuyén mén do bd phdn minh
phu trach (Nguyén Thi Quy, 2016).

Thuyec tién d chi ra ring, di DN ¢
quy mo nhoé hay 16n, viéc phan chia
t6 chirc thanh cac cép hay cac bd
phan véi quyén han va trach nhiém
nhét dinh dugc danh gia la phuong
phap quan 1y khoa hoc, hd trg dic
luc cho nha quan ly trong viée didu
hanh don vi mgt cach hiéu qua.
Phuong phap nay duge goi 1a phan
ca‘ip quan ly.

V6i nhitng phén tich & trén,
ching ta c6 thé khing dinh ring,
viéc phan cép quan ly trong td chirc
1a mét phuong phap quan ly khoa
hoc va duoc ap dung phé bién tai
cac don vi. Phan cap quan 1y trong
t6 chire ¢6 thé dugc khai quat theo
mot s6 quan diém sau:

“Phan cip quan 1y 14 viéc phan
chia td chuc thanh céc bd phéan
chirc ning khac nhau, trong d6 méi
b6 phan dugc giao thuc hién nhitng
quyén han nhét dinh va gén véi
trach nhiém nhét dinh” (Bui Bing
Doan va Bui Thi Mai Linh, 2018).
Theo céch tiép can nay, DN hay té
chirc s& dugce “tach” ra thanh cac
bd phan truc thude (theo bd may t6
chue cua don vi), thuc hién céc
nhiém vu riéng theo tham quyén va
trach nhiém duogc giao.

Theo mot quan diém tiép can
twong dbi d& hiéu ciia Bui Thj Thuy
Nhi (2020): “Phan cép quan ly la
phan chia thanh thir bac d&é quan
ly”. Khai niém ndy cang khing
dinh vu diém cua phuong phap
quan ly nay trong viéc t6 chirc, diéu
hanh cac DN.

Bit cir mot phuong phap khoa
hoc nao ciing déu ton tai nhimg
diém tich cuc va mét han ché. Diédu
do6 cling c6 nghia, khong ¢6 mot
phuong phéap nao hoan toan phu
hop va cé thé ap dung hiéu qua cho
tat ca cac DN. Nghién ciru cua Bui
Bang Poan va Bui Thi Mai Linh
(2018) di chi ra mot s6 vu diém va
nhuoc diém cia sy phan cip quan
1y, cu thé nhu sau:
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* Uu diém ciia phan cdp qudn
ly

- Thir nhét, phan cp quan 1y tao
diéu kién cho DN hay t6 chirc phan
cong cong viéc gilta cac cip mot
cach twong ddi rach roi.

- Thir hai, phan cip quan 1y gitip
céc don vi xéc lap duge quyén han
va trach nhiém tuong tng cho cac
bd phéan hay cac cip quan ly truc
thudc.

- Thir ba, phan cép quan 1y gop
phén nang cao tinh kha thi cua cac
quyét dinh dugc dua ra boi cac cp
quan ly tryc thube.

- Thir tu, phan cép quan ly mang
lai su hai long cho nha quan tri cac
bd phan hay cac cép truc thudc.

* Nhuge diém cia phan cdp
quan ly

- Thir nhét, diéu kho khan nhét
clia sy phan cap quan 1y 1a dat duoc
su théng nhit, déng thudn va
huéng téi muc tiéu chung cia cac
cAp quan ly.

- Thit hai, phan cép quan Iy co
thé dan dén su trung lap trong cong
viéc glua céc bd phén, gdy lang phi
ngudn lyc cua td chirc trong truong
hop nhiéu bd phéan cing phdi hop
thuc hién mot nhiém vu nao do.

- Thtr ba, trong truong hop
ngudi ding dau t6 chirc chua tach
bach mét cach rach roi chitc nang
ctia tirng bd phan cu thé, c6 thé
din dén sy dun diy trach nhiém,
hay su suy bi, db ky giira cac bo
phén véi nhau.

2.2 Ly lugn vé Ké todn trich
nhié¢m

Ké toan néi chung 1a céng cu
thyuc hién chirc ning quén 1y trén tt
cd cac linh vyc hoat dong ctia mot
don vi. Mdi hé thdng ké toan, voi
muc dich riéng, sé thuc hién chirc
ning cung cip thong tin kinh té - tai
chinh cho cac i twgng quan tim
theo mot cach khac nhau. Véi chire
ning cung cap théng tin cho nha
quan tri ndi bo dé ho dua ra cac
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quyét dinh hidu qua trong qua trinh
quan 1y, diéu hanh. Ké toan quén tri
- mot b phan cia hé théng ké toan,
thure hién vai tro thu thap, xu ly,
phén tich va phan anh thong tin
kinh té - tai chinh mot cach chi tiét,
tuy theo yéu ciu cu thé trong timg
tinh hudng ra quyét dinh cua nha
quan tri cac cdp bén trong DN.
Nhitng quyét dinh nay c6 thé lién
quan t6i quan 1y hang tdn kho, ké
hoach tiéu thu san phém, chién
lrgc dinh gia ban san phém —hang
hoé va nhidu quyét dinh ngin han
va dai han khac. Ngoai cac néi
dung trén déy, ké toan quan tri con
phai phan &nh thanh qua cua cac ca
nhén, by phén theo quyén han va
trach nhiém khi dwoc phdn cip
quan 1y (Bui Bang Poan va Bui Thi
Mai Linh, 2018). Pay la ndi dung
hét sirc quan trong trong quan ly
can phai c6 thong tin phan 4nh mot
cach trung thuc va khach quan,
thong qua cong cu ké toan.

Ké toan quén tri v&i chirc ning
chu yéu 1 cung cap thong tin cho
nha quan tri ndi bd céac cép thue
hién cac chirc nang quan ly cla
minh theo trach nhiém va quyén
han dugc giao. Néi cach khac, ké
toan quan tri dugc xem la cong cu
dé kiém soat toan by qua trinh
hoat dong theo pham vi va chuc
ning trong hé thdng t6 chirc da c6
st phan cap quan 1y cia don vi
(Bui Bang Poan va Bui Thi Mai
Linh, 2018). Bé thuc hién chuc
ning nay, ké toan quan tri da xac
18p mot phuong phép twong img
aé giam sat qua trinh hoat dong
cua to chirc c6 su phan cép, phéan
quyén va hinh thanh nén mot
phuong phap ké toan méi, d6 1a hé
théng ké toan trach nhiém. Nhu
vdy, xét vé& ban chit, KTTN thuc
chét 1a mot bd phan tryc thude cia
hé théng ké toan quan tri. Song,
KTTN di sau phan anh thanh qua
dat duoc cua cac ca nhan, b phén

trong mot DN, td chuc, thong qua
d6 sé& danh gia dugc trach nhi¢m
ctia ngudi quan 1y bé phan dbi véi
nhiém vu dugc giao. Péng tinh
v6i quan diém nay, Tran Hai Long
(2014); Thai Anh Tuén (2014);
Nguyén Thi Bich Lién (2017); Lé
Phudc Huong va cong su (2018)
cling da dua ra nhan dinh ring
KTTN la mét ndi dung co ban ctia
ké toan quan tri, 1a cong cu dé
quéan ly, gitip nha quan ly kiém
soat va danh gia cac bd phén, gop
phﬁn ning cao hiéu qua hoat dong
cua ting bd phén noi riéng va cua
toan DN néi chung.

Chung ta c6 thé khai quat khai
niém vé hé théng KTTN nhu sau:

Theo Hilton (1991), dugc trich
dan bai Pd Quang Giam va Tran
Quang Trung (2016), “KTTN la
moét ndi dung quan trong cua ké
to4n quan tri, ¢ lién quan dén céng
cu ma cac ké toan vién st dung dé
do ludng thanh qua cia ca nhan va
bo phéan trong t& chirc nham thic
day ho nd lyc dat muc tiéu chung
ctia tb chirc”.

Hay theo quan diém cua Atkin-
son va cong sy (2011) duge trich
bai Lé Phude Huong va cong su
(2018), “Ké toan trach nhiém 1a
mdt hé théng ké toan c6 chirc ning
thu thap, tong hop va bao céo cac
thong tin ké toan lién quan dén
trach nhiém cla tirng nha quan ly
riéng biét trong mot td chirc théng
qua cac bao co lién quan dén chi
phi, thu nhap va cac sb liéu hoat
d6ng bai timg khu vuc trach nhiém
hodac don vi trong td chirc”.

Tém lai, dd c6 rat nhiéu nghién
ctru khac nhau vé KTTN. Mic du
cach tiép c4n cuia cac nghién ciru c6
thé khong hoan toan gidng nhau,
song cac nha khoa hoc trong va
ngoai nude déu co chung nhén dinh
rang, hé théng KTTN dugc thiét
1ap dé c6 thé ghi nhan, do luong két
qua hoat déng cua tirng bd phan

trong t6 chirc, trén co s& do thiét
1ap céac bao cao b phan nham phuc
vu cho céc nha quan 1y kiém soat
duge chi phi dau vao va két qua
daura cia timg bd phén truc thude.
Hay néi khac di, su ra doi cua
KTTN thuc chét xuét phat tir nhu
cau thong tin cuia cac nha quan tri
v&i muc dich quan 1y cac bd phén
theo trach nhiém da dugc xac dinh.
3. Méi quan hé giira Phén cip
quan ly va Ké toan triach nhi¢m
Trong qua trinh diéu hanh DN,
ddc biét tai nhitng don vi c6 quy
md 16m, viéc phan chia td chuc
thanh cac cép, cac by phén theo
chirc ning hoat dong 1a phuong
phap quan Iy khoa hoc va duge van
dung kha phd bién hién nay. Mb
hinh quan 1y nay gitip gidam tai ap
luc cong viéc cho nguoi lanh dao
don vi, df”)ng thoi khoi goi dugce
tinh sang tao va tinh than trach
nhiém cao hon cua cac cap dudi
quyén dﬁc biét 1a cua nguoi ding
dau cac cép nay. Mic du phuong
phap quan 1y nay van t6n tai nhitng
han ché kho tranh khoi, song nhimg
loi ich khéng thé phi nhan ciia nd
1a dong Iyc thac day cac don vi tiép
tuc duy tri va ddy manh phén cip
quan ly mét cach ph1‘1 hop. Khi d&
thuc hién phan cap quan 1y, nha
quéan tri cdp trén can c6 phuong
phéap phu hop dé quan Iy céc cap
dudi quyén. Ho can danh gia cong
viéc clia cac cap, cac bd phan truc
thudc thong qua hé thong cic chi
tiéu kinh t& phan anh két qua va
hiéu qua cua céac cép, cac bo phan
nay. Nhu vdy, ho cin mot hé thong
cung cép théng tin chi tiét vé thanh
qua dat dugc gin véi pham vi
quyén han va trach nhiém cla cac
b6 phan da dugc phan cép quan ly.
K& toan 12 mot mén khoa hoc,
sir dung cac phuong phap chuyén
mén dé phan anh cac cong viéc lién
quan dén hoat dong kinh té - tai
chinh cia cac DN, té chirc. Ké toan
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dugc danh gia 1a cong cu quan ly
hiru hiéu trong diéu hanh kinh té
néi chung va diéu hanh DN néi
riéng. KTTN — mét ndi dung co
ban cua hé théng ké toan quan tri,
cung thyuc hién vai tro 1a céng cu
quan ly, gitp nha quan tri diéu
hanh don vi mét cach hiéu qua.
That vay, véi ban chit thuc hién
viéc tap hop, phan anh, phan tich
va danh gia két qua gin vai trach
nhiém cua timg cap, timg bd phéan
truc thudc, KTTN sé gitip nha quéan
tri kiém so4t hoat dong cua tirng bo
phan chinh x4c hon. Pong thoi,
théng qua cac thong tin do KTTN
cung cap, nha quan tri cling c6 can
ctr chi tiét, dang tin cay dé diéu
chinh hoat déng cta cac bd phan
cho phu hgp véi muc tiéu chung
cua toan don vi.

Phan cép quan ly va KTTN la
hai néi dung c6 mébi quan hé mat
thiét khong thé tach roi. Thét vay,
KTTN sé& khong thé thuc hién chire
ning cung cap thong tin kinh té - tai
chinh vé viéc hoan thanh cong viéc
theo trach nhiém dirge giao cia cac
cép, c4c bo phan trong mét DN néu
ban than DN d6 khong dugc phan
tach thanh cac cép, cdc by phén
tuong mg. Piéu d6 ciing c6 nghia,
mot diéu kién tién quyét dé KTTN
duogc ap dung trong thuc tién chinh
1a sy phan cip quan ly trong DN
néi riéng va céc to chirc noi chung
(Nguyén Thi Quy, 2016). Tém lai,
néu khéng c6 sy phan cdp quan ly
s& khong ton tai hé thong KTTN
hoic hé théng KTTN s& kho c6 thé
phat huy tac dung.

Khi DN 43 hinh thanh mét bd
maéy t6 chirc khoa hoc théng qua sy
phan cip quan 1y, KTTN néu duoc
hinh thanh va ap dung s& trd thanh
mot cong cu quan ly hiru hiéu cua
nha quan tri ndi bd cac cap. Vai
chitc ning cua minh, KTTN sé ho
trg dic luc cho cac ¢ip quan ly dé
phan tich, danh gia va kiém soat

cac cd nhan, bé phan dudi quyén.
Cu thé, vai tro cia KTTN trong
mdt don vi ¢6 su phan cap quan 1y
dugc thé hién cu thé nhu sau:

M¢t la, KTTN cung cip thong
tin danh gia trach nhiém clia cac bo
phan, ca nhan trong hé théng phan
cap quan ly cia don vi, théng qua
viéc do luong thanh qua thu duoc
va céc chi phi cua mdi bo phan, ca
nhén gin lién voi trach nhiém quan
1y cua ho (Bui Bing Poan va Bui
Thi Mai Linh, 2018). Nhu vay, két
qua lam viéc cua cac bg phan, dic
biét la trach nhiém cua ngudi dimg
dau bo phan sé& dugc phan éanh
trung thuc, khach quan thong qua
cdc bao cio KTTN. Diéu nay
khéng chi giap lanh dao don vi
kiém sodt viéc hoan thanh tréch
nhiém clia cac bd phin trirc thudc
mot cach hidu qua, cac bao cao nay
con tac dong dén tdm 1y cia ngudi
dimg dau cic bo phan truc thudc dé
thic day ho ¢6 trach nhiém cao hon
ddi véi nhiém vu dwoc giao.

Hai la, KTTN c6 vai tro tai ciu
tric DN néi riéng va cac td chuc
néi chung (Bui Bang Poan va Bui
Thi Mai Linh, 2018). O nhitng noi
dung trudce, ching ta da phan tich
rat k§ nhimg loi thé ma cac don vi
c6 dugc khi thuc hién phan cép
quan ly. Tuy nhién, ching ta ciing
da thdy duoc nhirng han ché cb
hiru khi cac don vi ap dung phuong
phap quan ly nay. Nhirng rui ro d9,
mac du kho tranh khoi, nhung céc
don vi hoan toan cé thé luong
trudc va gidm thiéu su tic dong
cua ching thong qua viéc ban hanh
va ap dung phu hop cac quy dinh
cho ngi bo don vi minh. Mét trong
cac cong cu hd tro dic luc cho nha
quan ly phai ké dén cac s6 liéu nodi
bo dugc cung cap bai KTTN. Cu
thé, v6i chirc nang cung cép thong
tin vé thanh qua gén lién voi quyén
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han va trach nhiém dugc giao cia
tung ca nhan, by phan, KTTN s&
phan 4nh birc tranh chi tiét vé tinh
hinh thuc hién cng viéc cua céac ca
nhan, bd phin di duoc phin ce‘ip,
phan quyén. Noi khac di, nhitng
thong tin nay s& phan anh day du
ca mat manh va han ché cia cac bd
phan. Xét vé& nhitng han ché,
nguyén nhan cé thé do su yéu kém
vé kién thuc, k¥ nang va thai do
cua céc ca nhan bén trong tirng bo
phan. Tuy nhién, trong nhiéu
truong hop, két qua cong viéc yéu
kém khong hoan toan do 16i cua
ngudi thyc hién coéng viée, nguoc
lai nguyén nhan sau xa nim & su
bat hop 1y trong viéc giao nhiém
vy, quyén han khdng phu hop cho
d6i tuong thuc hién céc cong viéc
nay. Cu thé, ngudi duoc trao quyén
luyc khong du nang luc dé dam
nhén trach nhiém dwoc giao. Van
dé nay, néu ton tai lau dai, s& anh
hudng tiéu cuc dén két qua cua
chinh b phén do6 néi riéng va tac
dong bét loi t6i két qua hoat dong
clia toan t6 chie. K& toan trach
nhiém c6 vai tro chi ra nhitng bat
cap nay va thdng qua d6, nha quan
Iy cap cao s& c6 nhimg diéu chinh
hop ly trong viéc thuc hién phan
cép, phan quyén.

Ba la, thong tin do KTTN cung
cap la chit xuc tac dé thuc déy cac
cép, cac bo phan di dugce phan cép
quan ly luén luén doi méi, sang tao
va tich cuc cap nhat nhimg phuong
phép quan tri tién tién dé thuc diy
su phat trién ctia timg cép, timg bo
phéan truc thudc va sy 16n manh
chung cua toan don vi (Bui Bing
Doan va Bui Thi Mai Linh, 2018).
Vai vai tro nay, KTTN khong chi
don thuan 14 kénh théng tin phan
anh tinh hinh thuc hién nhiém vu
gdn voi quyén han dugc giao cua
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cac cép, ddc biét cua nguoi ding
déu cac cép truc thudc. Mo rong
hon, KTTN tré thanh dong luc
khich 1& nha quan tri bd phén, bing
kinh nghiém tich luy va kién thirc
ctia minh, ludn ludn d6i méi dé tiép
can nhimng tién bo trong va ngoai
nudce vé linh vire chuyén mén, ciing
nhu hoc hoi nhitng phuong phap
quan 1y tién tién, dé diéu hanh bo
phan minh mét cach hiéu qué. Ban
than nhimg ngudi ding dau bd
phan, s& tr& thanh tim guong dé
cac ca nhan trong by phan do6 hoc
héi, noi theo. Nh& d6, tinh than
khong ngung hoc tép, khong ngung
d6i mdi s& duoc lan tod trong toan
don vi. Nhu vay, KTTN, thay vi cé
thé bi cac c4 nhan va bd phan né
tranh boi viée cung cap thong tin
ctia ho cho nha quan ly cép cao,
nay lai tré thanh yéu té then chét
dé thac ddy ho phat trién va hoan
thién ban than. Nhin tir goc d quan
1y, ngudi diéu hanh t6 chic nén
khai théc vai tro nay ciia KTTN dé
x4y dung mot tap thé virng manh
va phat trién bén vimg.

Nhimng phan tich trén, d3 nhéan
manh méi quan hé khong thé tach
roi gitta phan cip quan 1y va
KTTN. Hai phuong phap quan ly
nay hd trg 13n nhau trong viéc gitp
nha quan tri cac cép trong ndi bd
DN quan 1y va diéu hanh don vi
khoa hoc va hiéu qua hon.

4. Két luan

BAt cit DN hay t6 chirc nao, du
quy mo hoat dong 16n hay nho déu
¢6 xu hudng quan ly don vi minh
thong qua cach thitc phan chia
quyén lyc gan véi trach nhiém cho
cac bd phan dudi quyén. Ngudi
ding dau cac bo phan nay chiu
trach nhiém trudc nha quan tri cp
trén vé thanh qua hoat dong ctia bd

phén, déng thoi ho cling duge trao
quyén doc lap trong ddi trong viée
diéu hanh bd phan minh phuy trach.
Viéc quan ly dua trén sy phan cép
nay mang lai hiéu qua cao, vira
giam tai céng viéc cho chp trén,
ddng thoi tao méi truong doc 1ap,
tu chu hon cho cac cép truc thude.
Tuy nhién, dé nang cao hiéu qua
quén 1y, nha quan tri cép trén duge
khuyén nghi nén khai thac cac
thong tin chi tiét vé két qua hoat
déng cua timg b phéan truc thude,
dugc tap hop va cung cap bsi hé
théng KTTN. Nhimng théng tin do
KTTN cung cip dugc danh gia la
cong cu hiru hiéu, phan anh chi tiét
mirc d6 hoan thanh nhiém vu gén
v6i thim quyén duge trao cho cac
cp, cac bd phan dudi quyén. Nhu
vay, tai DN c6 su phan cép, phan
quyén, KTTN hd trg dic luc cho

nha quan tri trong qua trinh quan
1y, didu hanh don vi. Nguoc lai,
KTTN chi thyc sy phat huy vai tro
cua minh khi DN thyc hién phan
cAp quan 1y mot cach khoa hoc,
hop 1y.8
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