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Tém tdt — Nghién ciru duoc thuc hién v6i muc tidu nghién ciru phong céch lanh dao tic dong dén
dong luc lam viéc clia nhin vién tai Bao hiém X3 héi tinh Long An, qua d6 gitp céc nha lanh dao diéu
chinh d¢ng luc 1am viéc cta minh nhiam tang déng lyc lam viéc cho nhan vién. V&i méu dit liéu 1a 200
quan sat, thong qua phuong phap nghién clru dinh tinh va dinh lugng, cung voi vige st dung phan mém
SPSS 20 dé danh gia d6 tin cay thang do Cronbach’s Alpha, phén tich nhan té kham pha EFA, kiém dinh
tuong quan, phén tich héi quy, kiém dinh su khac biét T-test, Oneway ANOVA,... Tac gia xac dinh 5 yeu
t6 anh hudng dén dong lyc lam viéc cua nhan vién do la: (1) Hép din bing phdm chat — IA; (2) Tu quyét
— AU; (3) Quan tim c4 nhan — IC; (4) Hap dan hanh vi — IB; (5) Kich thich cam himg — IM.

Abstract — The research is carried out with the aim of studying leadership style that affect the work
motivation of employees at Long An Social Insurance, thereby helping leaders adjust their work
motivation to increase motivation work force for employees. With a data sample of 200 observations,
through qualitative and quantitative research methods, together with using SPSS 20 software to evaluate
the reliability of the Cronbach's Alpha scale, analysis of discovery factors EFA, test correlation
determination, regression analysis, difference test T-test, Oneway ANOVA,... the author has identified 5
factors that affect employee's work motivation are: (1) Attraction Qualitative —IA; (2) Self-Determination
— AU; (3) Personal Interest - IC; (4) Behavioral Attraction — IB; (5) Motivation of Inspiration - IM.

Tir khéa — Phong cach 1anh dao, dong lyc lam viéc, Bao hiém Xa hgi tinh Long An, motivation,
Long An province Social Insurance.

1. Pat vin d@ nghién ciru

Trong nhiéu céach tao ra lgi thé canh tranh cho td chirc thi loi thé vé con nguoi duge xem
1a yéu t6 c6t 16i. Con nguoi duge xem 12 yéu t6 bén vimg khoé thay d6i nhat trong moi t6 chire
(Doan Gia Diing, 2005). Bac biét trong bdi canh ngay nay, khi cac hoat dong kinh té, xa héi
khong ngung thay dbi, ddn dén viéc phat sinh thém nhiéu van d& méi phuc tap hon. Mai quoc
gia, to chirc hay doanh nghiép cin phai sir dung mot cach hiéu qua ngudn lyc minh dang c6 dé
phéan tmg mot cach linh hoat véi cac thay dbi bén ngoai, ddng thoi tao loi thé so vai cac té chire
khéc. Thong qua anh hudng cta lanh dao, cach {mg xir va phdi hop hoat dong cia nhén s, tb
chirc mai dat duoc muc tiéu dit ra. Béng cach thuong xuyén theo doi tinh hinh hoat d6ng cta
td chirc, nha quan tri méi biét dugc liéu td chic co dang van hanh dung theo ké hoach va muc
tiéu dé ra hay khéng.

Trong nhimg ndm qua, bén canh nhirng thanh tich dat duoc, Bao hiém Xa hoi (BHXH) tinh
Long An cung gip phai mét s6 kho khan, dac biét vé thai d6 dong luc lam viéc cua nhan vién.
Trong giai doan 2017 — 2019, tdng sé nhéan vién xin ra khoi nganh chiém gan 5% tbng s6 nhan
vién. Chinh nhitng van dé néu trén, tic gia c6 nhing suy nghi nghiém tuc vé viéc lam thé nao
dé diy manh dong luc 1am viéc ctia nhan vién. Tac gia nghién ciru vé dong luc lam viée cua
nhén vién tai BHXH tinh Long An nhim giup t chire sir dung hiéu qua ngudn nhan lyuc, phat
trién mot cach lau dai va bén vimg.
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AU3 .863

IC1 202 .668
1C2 229 227 .679
IC3 317 298 .637
1C4 240 .330 .679
M1 .841

IM2 .848 223

IM3 .788 221 248

M4 757 267

Nguon: Tdc gia woc luong tie SPSS 20
4.1.2. Bién phu thugc:

Phan tich Cronbach Alpha, sy hai long véi t6 chie gdm 01 thanh phan nghién ciru voi 3
bién quan sat, kiém dinh KMO va Barlett’s trong phan tich nhan té véi 3 bién quan sat co két
qua KMO = 0.724 >0.5; Sig = 0.000 qua d6 bac bo gia thuyét trén. Két qua phan tich EFA cho
thdy tit ca cac quan sat thoa mén tinh phan biét va tinh hoi tu. Tai muc gia tri Eigenvalue =
2.288 v6i phuong phép trich Principal Component Analysis, phép quay Varimax cho phép trich
duogc 1 nhén t6 tir bién quan sat va phuong sai trich dugc 14 76.256% (>50%).

4.2. Két qua hoi quy bpi

Qua phan tich mé hinh hdi quy béi voi 6 bién dbc 14p cho thiy 1 bién khéng c6 y nghia
thong ké 1a IS (Sig = 0.129), do vay tac gia chay lai hbi quy 14n 2 véi 5 bién doc lap (loai bién
IS cho thay mé hinh phi hop véi dit lidu va tit ca cac bién doc 1ap déu c6 y nghia thong ké ¢
murc 95%. Két qua chi ra dong lyc lam viéc cua nhén vién phy thugc vao 5 thanh phén La: (1)
Hap d4n bang pham chat; (2) Hap din bang hanh vi; (3) Sy quan tdm; (4) Cam hung; (5) Tu
quyét. Kha ning dap img voi 3 gia thuyet duogc thoa man 1a Hy, Hz, Hs, Hs va He v6i d6 tin cay
95%. Phuong trinh hdi quy c6 hé s6 chuan héa c6 dang:

WM = 0.228*]A + 0.180*IB + 0.188*IC + 0.150*IM + 0.262*AU
Bing 2. Két qua hoi quy mé hinh

Unstandardized | Standardized Collinearity
Model Coefficients Coefficients p Sig: Statistics
B g Beta Tolerance | VIF
Error

(Constant) .084 268 314 | 754
IA PHAMCHAT | .232 .059 228 3.965 | .000 .783 1.278
1 IB HANHVI 153 .055 180 2,799 | .006 .628 1.594
IC QUANTAM 218 077 .188 2.837 | .005 .587 1.704
IM CAMHUNG .140 .060 150 2.312 | .022 .611 1.636
AU TUQUYET 239 .054 .262 4451 | .000 748 1.337

) Nguon: Tac gid woc lwong tir SPSS 20
Theo bang 2 khong xay ra hién tugng da cdng tuyén (0 < VIF < 2), tat ca dugc théoa man.

4.3. Ra sodt cdc gid dinh

Su phil hgp ciia mé hinh (F = 39.442, Sig = 0,000), cho thiy gia thuyét nay khong bi vi
pham.

Bang 3. Két qua ANOVA

Model Sum of Squares Df Mean Square F Sig.
Regression 48.407 5 9.681 39.442 .000°
1 Residual 46.391 189 245
Total 94.798 194

Nguon: Xu ly tir SPSS 20
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Bing 4. Két qua Durbin-Watson

Adjusted R Std. Error of the Durbin-
Model R R Square Square Estimate Watson
1 7158 511 498 49543 2.054

. Nguédn: Tdc gia wéc hegng tie SPSS 20
Hién tugng tu twong quan: Phan du la doc 1ap khong xay ra hién tugng tu twong quan
(Durbin Watson = 2.054).

5. Mot s6 giai phap d& xuit nhim ning cao djng luc lam vigc thoi gian téi

Théong qua Hip dén bdng phdam chit — IA: Tha nhét, luén lam guong cho nhén vién,
ban than nguoi 1anh dao phai dong gop cho td chirc, bo qua lgi ich va mong mudn cla ca nhan
vi muc tiéu cao nhat ciia doanh nghiép. Khi nhan vién cdm nhan duoc dleu d¢ tir chinh clp trén
ctia minh, ho ¢6 xu hudng noi theo. C6 nhu thé mai tao dong luc, 16i cudn cép dudi cong hién.
Thtr hai, phai hanh dong khién nhén vién kinh trong. Lanh dao ludn chiu trach nhiém vo1 hanh
dong va quyét dinh cua ‘minh. Néu phat sinh cac van dé, lanh dao phai la nguoi dau tién chiu
trach nhiém va giai quyét, khong bao git d6 16i cho nhan vién cap dudi.

Thong qua Ty quyét — AU: Tuy tinh chét cong viéc cla timg ngudi ma lanh dao hudng
cho ho dugc tu chu, tr quyét trong cong viée, nhan vién nén dugc chu dong trong viéc sit dung
thoi gian cia minh sao cho dat dugc két qua cao nhét. Lanh dao cantang tinh tu quyet linh hoat
lich 1am viéc, nén phép nhan vién hoan ddi thdi gian lam viéc ma van dam bao so gio lam viée
theo quy dinh hodc dam bao hi¢u qua cong viéc dugc phan cong. Lanh dao nén quan tam, bd
tri lich 1am viéc dam bao tdi thiéu mot ngay nghi tron ven cho nhéan vién trong tuin tuin, giam
tinh trang lam vi€c qua gio la cach dé ho c6 thé danh thoi gian cho gia dinh. Khi nhan vién co
biéu hién tdm trang khong tbt trong lac 1am viéc, ngudi 1anh dao can trao déi truc tiép véi cong
chirc va hd tro giai quyét trong kha nang c6 thé.

Théng qua Quan tim cd nhén — IC: Trong qua trinh thuc hién nhi¢m vu tai co quan, su
quan tam, tao diéu kién cuia lanh dao 1a mot yeu t& quan trong gitip nhan vién hoan thanh tot
nhiém vu. Sy quan tam cua lanh dao khoéng chi dung lai & nhirng 161 dong vién, tao diéu kién
vé vat chét, quan tdm dén doi séng cua nhan vién, kip thoi h6 trg khi nhan vién gap kho khan.
Lanh dao nén khuyen khich, khen ngoi trén tinh than tén trong cong sirc, thoi gian, trach nhi€ém
ctia nhan vién ddi véi cong viée, diéu quan trong la cang cu thé s& c6 tac dung kich thich va tao
doéng luc cho nhén vién. D6i véi nhitng phan héi tiéu cuc, nguoi lanh dao can thing thin trén
nguyén tac khong chi trich, nén chi ra cho cap dudi thy nhiing sai s6t ddng thoi cho ho co hoi
dé sira sai.

Thong qua Hap dén bang hanh vi — IB: Nhan vién s& c6 dong luc khi nguoi lanh dao
khong ngimg thé hién muc tiéu va cac gia tri quan trong ctia minh. Céc gia tri nay cla ngudi
lanh dao phai hudng dén muc dich cua tap thé. Cap dudi khi hiéu duoc diéu nay thudng cé xu
hudng cung tin tudng va noi theo 1anh dao ctiia minh vé viéc cling c6 mot y thirc trach nhiém
chung dbi véi cong viéc, d01 voi tap thé. Khi ngudi lanh dao dua ra cac quyét dinh c6 lién quan
dén cap dudi cua minh cén té nhi, cAn nhic anh huéng 1én nhan vién va cac ca nhén cé lién
quan dén quyét dinh nay. Diéu nay khong chi thé hién dugc sy quan tdm dén ca nhan ma con
thé hién duoc su tén trong ctia 1dnh dao danh cho nhan vién.

Théng qua sw Cam hirng — IM: Ngudi 1anh dao can la nguoi di tién phong trong viéc tim
ra cam humng lam viéc, cach giai quyét khac nhau cho nhiéu van d&&. Boi khi c6 nhimg van dé da
cli, nhung dat trong ngudn luc mdi, tinh hudng méi thi viéc xem lai cac vén dé dé6 ciing 1a diéu
can thiét dé tao dong luc phat trién. Ngoai ra, ngudi 1anh dao cling nén khuyén khich nhén vién
nhin nhén vAn dé tir nhiéu gbéc 46 dé tim ra giai phap va khi giai phéap d6 mang lai hiéu qua thi
can khuyén khich dong vién hon nita. Viéc khuyén khich nhén vién nhin nhén van dé tim giai
phap m&i nén di kém véi viée nguoi 1anh dao tao ra cam giac an toan thoai mai cho nhéan vién.
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