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TOM TAT:

Kiém todn noi bo (KTNB) ra ddi, phat trién va ngay cing gitt vi tri quan trong trong qué trinh
quén tri cda cac t6 chite, don vi, DN (DN). Mic du da dugc thira nhan kha 1au trén th€ gidi, song
vai trd, chitc ning cling nhu hoat ddng KTNB & Viét Nam phan 16n chura thyc sy dugc hiéu theo
diing ban chat v8n ¢6. Bai viét phan tich thyc trang ki€m todn ndi bd tai cdc doanh nghiép dé

thi'y nhitng han ché& con tn tai.

Tir khéa: ki€m todn ndi bd, doanh nghiép, quy trinh, t3 chic.

1. Thye trang hoat dong ki€m todn ndi b tai
cac doanh nghiép

“KTNB la mdt sy ddm bao khach quan, doc lap
va hoat déng tu vin dugc thi€t k& d€ gia ting gid
tri va cdi tié€n cdc hoat dong clda mét td chic.
KTNB gilip mdt t6 chirc hoan thanh cdc muc tiéu
clia t6 chitc biing cdch cung cdp mot phuong phip
c6 nguyén tic, c6 hé thong d€ danh gid va cdi ti€n
tinh hitu hiéu clia qué trinh diéu hanh, ki€ém sodt va
quan Iy rdi ro™. Do d6, cdc DN dugc xem 14 ¢6 t&
chitc hoat dong KTNB & Viét Nam thyc chat coi
KTNB 13 mdt chde ning kiém tra, KSNB vé cbng
tdc tai chinh k€ todn hoic chi 1a mot bo phan duge
"md rong” ctia phong/ban tai chinh k€ todn. Pén
nay, chi mot s§ it cdc té chitc ¢6 st dung KTNB
trong ki€m tra viéc tudn thi cdc quy dinh kiém soat
lién quan dén mot s& hoat dong nhu ban hang,
quéang cdo, marketing,... Trong cac trudng hgp nay,
KTNB van thudng trirc thudée mot bd phan quin ly
nh4t dinh, hoat ddng khong ddc 14p khdch quan va
ciing chua dugc xem 12 mot mdt xich clia quan tri
clia t& chic, DN,

Tai cac DN Nha nudc va mdt s6 ngan hang clia
Viét Nam trong thdi gian qua ¢6 thanh lip Ban
Kiém sodt (BKS) trong bo mdy t6 chitc. Tuy nhién,
cdc hoat dong clia bd phin nay chua mang lai hiéu

qué do vai tro, chttic niang, trach nhiém chua rd rang
va con thi€u cong cu dé thuc hién cong tac gidm sat.

J céc loai hinh DN khdc, hoat dong KTNB it
nhi¢u di hinh thanh khi cac DN thyc hién hé thdng
quan 1y chit lugng hay méi trudng (ISO). Cac DN
¢6 dugc chitng chi ISO bidt budc phdi thue hién
ddnh gid ndi bd ma thuc chit chinh 1a KTNB mdi
nam phai thyc hién it nhat mot 1an ki€m tra, ddnh
gid vé mifc do tuan thd cdc tieu chudn ISO. Viéc
ddnh gid nay thudng do mdt ban hay mét bd phdn
- thudng goi 12 ban ISO hay ban bdo didm chdt
lugng - thuc hién va bdo cdo 1&n ngudi ditng dau
DN. Tuy nhién, do ddnh gid ndi bd chi gidi han §
viéc tudn thi cdc tiéu chuin ctia ISO (chi yé&u vé
mit thd tuc, van bdn), nén hiu nhu khdng gidp
nhiéu cho viéc cdi ti€n hé thong ki€m sodt. Trong
thue t&, nhiéu DN thuc hién ISO di nhan ra diéu
nay va di thi€t 1ap bo phan ddnh gid noi bd & cap
dd cao hon, diy dd hon va thuc chi't hon.

2. Thyc trang t6 chife va quy trinh KTNB tai
cac doanh nghiép

2.1. T& chiic b¢ mdy KTNB trong cic DN
Viét Nam

Mé hinh KTNB

Bo phin KTNB dudc t5 chic trong cdc tong
cong ty hay trong cdc tip doan kinh t€ ciing dudc
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t6 chiic theo nhiéu mé hinh khdc nhau, tiy thudc
vao quan di€m va nhdn thitc ca nhi quén 1y don
vi. Tuy nhién, vé cd ban déu dugc t6 chic tuan tha
theo nhitng nguyén tic chung trong xay dung bd
mdy KTNB, ddng thgi di thé hién duge mot s6 dic
trung ri€éng. Mot s6 md hinh t§ chifc bod phan
KTNB thyc € tai cdc DN Viét Nam hién nay:

- Thit nhét, md hinh KTNB dudgc t§ chifc thanh
mot phong, ban chiic ndng riéng biét truc thudce
tong giam ddc. Tdng gidm dbc thuc hién phan
cOng ngudi phy trach cong viéc ki€m todn. Trong
d6, xu hudng chii y&u clia cdc cong ty hién nay 1a
phan cong mot phé tdng gidm ddc 1a ngudi truc
ti€p chf dao hoat dong KTNB.

- Thit hai, b0 phan KTNB dugc t6 chic thanh
mdt t6 ki€m todn nim trong ban ki€m soat. KTNB
dugc xay dung dudi su chi dao clia ban ki€m sodt
la mod hinh duge 4p dung phd bién trong cdc dinh
ché tai chinh, khi cic DN nay chiu sy chi phdi cla
Luat Cé4c t8 chic tin dung. Pai dién cho m6 hinh
ndy 1a m6 hinh t8 chic bd phin KTNB Tap doan
Tai chinh Bdo hi€m Viét Nam. KTNB t6 chic theo
md hinh nay ddm bdo dugc tinh doc 1ap cla viéc
thyc hién cédc chie ning cia KTNB. Theo m6 hinh
nay, t6 KTNB thyc hién kiém todn theo quyé&t dinh
ctia Uy Ban ki€m todn. Uy ban Kiém todn chi c6
chiic nang chi dao ma khong truc tiép tham gia cic
cong viéc ki€m todn.

- Thit ba, b phan KTNB dugc t6 chic thainh
mot t6 KTNB nim trong bo phin k& todn cda
cong ty me. Thyc t€ mo hinh nay khong dude 4p
dung phd bién trong cdc DN Viét Nam hién nay.
Pai dién cho mé hinh nay 14 mé hinh t6 chic bod
phan KTNB ctia Tap doan Dau khi Quéc gia Viét
Nam. Theo mé hinh nay, t6 KTNB thuc hién
ki€m todn theo quyét dinh cia Tdng gidm doc.
T8 KTNB sé bdo cdo cong viéc thyc hién, trudce
hét cho ban ki€m sodt va tdng giam ddc. Theo
cdch thifc t6 chic nay, DN da sip x&p nhin sy
theo cdch thite kiém nhiém: Phé Ban Ki€m sodt
hoidc Phé Ban Tai chinh K& todn cé thé kiém
chitc Trudng bd phdn KTNB.

Hinh thiic t6 chitc b6 mdy KTNB

Trén cd s§ cdc mé hinh t8 chidc trén, hinh thic
td chitc b mdy KTNB ciing dugc lya chon tiy
thudc vao dic trung cla tiing DN va phd hgp véi
hinh thiic t6 chdc bd mdy hoat dong chung. B6 mdy
KTNB trong cic DN Vi¢t Nam duge xay dyng theo
mot trong 3 hinh thitc t6 chifc sau:

- Hinh thiic tdp trung: Theo hinh thic nay bd
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phan KTNB dugc td chifc tai vin phong tdng cong
ty. Tai cdc don vi thanh vién, cong ty con khong t&
chtic bd phan KTNB. Trong hinh thifc nay, bd phin
KTNB thyc hién ki€m todn cho cdc don vi trong
cong ty. K&t qua ki€m todn sé dugc bdo cdo cho
téng gidm ddc va gidm doc clia don vi thanh vién
(dudc kiém todn). Trong d6, xu hudng chii yéu clia
cdc cong ty hién nay 13 phan cong mdt phé tdng
gidm ddc 1a ngudi truc ti€p chi dao hoat dong
KTNB. Hinh thifc t6 chiic bd phan KTNB tip trung
tai tdng cdng ty dugc 4p dung cho cic DN c¢6 quy
mo khong 16n 1dm. Nhén vién ctia b phan KTNB
thuc hién chuyén trich cong viéc ki€m todn va chi
y&u dugc diéu chuyén cong tic tir cic bo phan
khéc trong don vi nhu phong k€ todn, phong kinh
doanh hay phong k§ thuat,... hodc dudc tuyén dung
tor bén ngoai.

- Hinh thiéc phdn tdn: Trong hinh thicc phin tan,
vin phong KTNB clia tdng cong ty phai 1 ndi tong
hgp va xit Iy k€t qué kiém todn cudi cling. K&t qua
ki€m todn tr KTVNB dugc bé tri tai cdc don vi
thanh vién thyc hién céng viéc ki€m todn tai don
vi phu trdch. Pay 1a hinh thitc doi hdi s ludng
ki€m todn vién va chi phi ki€m todn 16n, vi viy
hau hé&t cdc DN di khong Iwa chon mé hinh nay.
M0t s6 it DN lira chon theo mé hinh nay nhung cé
di€u chinh 1a KTVNB cila cong ty me sé tham gia
kiém todn cing v6i KTVNB clia cong ty con nhiim
ti€p kiém chi phi. Tuy nhién, b6 mdy KTNB vin
cong kénh.

- Hinh thitc nia tdp trung, nita phdn tin: Véi
hinh thifc t8 chitc nay, KTNB dugc t6 chifc tai cong
ty me va chi t8 chitic KTNB tai cdc DN thanh vién
ma ban than DN d6 ciing 13 céng ty me cGa nhiéu
don vi thanh vién. Hinh thifc t8 chifc nay dang dudc
4p dung tai cic DN nhu Tap doan DAau khi Quéc
gia Viét Nam, T4p doan Coéng nghiép Than -
Khodng sdn Viét Nam, Tap doan Tai chinh Bdo
Viét,... V4i hinh thite t8 chic nay, hiéu qué hoat
dong KTNB da dugc ndng cao mét budc.

2.2. Quy trinh KTNB tai caic DN

Véi mdi cude kiém todn hoic tu van, quy trinh
KTNB dudc chia thanh bon giai doan chinh: 1ap k&
hoach, thyc hién kiém todn, bio cdo két qua ki€m
todn va gidm sét trién khai két qud thyc hién
khuyé&n nghi ki€m todn.

Ldp ké hoach kiém todn

Chuin myc cta IIA yéu ciu cic KTVNB phai
xay dung va ghi chép mot k& hoach cho mdi cude
ki€m todn hoic tu van, bao gdm: Muc tiéu, pham
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vi, thdi gian va viéc phin bd ngudn lyc. Cdc
KTVNB sé& lap bién ban ghi nhé vé k& hoach, dé
ghi lai cdc myc tiéu, pham vi kiém todn, ddnh gid
rlii ro va noi dung uu tién ki€m todn. Bién ban ghi
nhé ciing 13 tai liéu quan trong d€ trao d6i vé muc
tiéu, pham vi kiém todn vi cdc thdng tin quan trong
khéc cho cdc thanh vién trong nhém kiém todn.

Thutc hi¢n kiém todn

Thong thudng, nhitng ki€m sodt co ban sé duge
ti€n hanh & giai doan thyc hién di dudc xdc dinh
& giai doan 1ap ké hoach ciin ¢ vao viéc danh gid
tinh day du cda thi€t k& hé thong ki€m sodt noi bd
(KSNB). G giai doan thyc hién ki€m todn, cic
KTVNB ti€n hanh nhitng thit nghiém ki€m soét co
ban d6 va ghi chép lai k&t qua kiém todn 1am bing
chitng cho viéc ddnh gid hiéu quéd quy trinh KSNB.

Truéce khi thuc hién ki€m todn, cic KTVNB
xem xét:

- Tai liéu k& hoach kiém todn d& nim ré muc
tiéu, pham vi, chudng trinh kiém todn bao gdbm cic
th tuc ki€m todn, thdi gian vi ngudn lyc thuc hién
ki€m todn.

- Cdc ky vong clia Hoi dong qudn tri va linh
dao DN @€ phan 4nh thong tin cAn thi€t, nphim dat
duge muc tiéu ki€m todn.

- Cdc chinh sdch va quy dinh phdp ly lién quan
dén thong tin c4 nhan trude khi thye hién ki€m
todn tu van véi luat su ciia DN hodc cdc chuyén
gia d€ 1am rd cdc quan ngai va thic mic c6 thé
nay sinh khi truy cip théng tin cd nhén.

Ngoai ra, trong khi thyc hién ki€m todn, néu
thd'y k& hoach thit nghiém khong dugc 1ap di chi
ti€t thi cdc KTVNB c6 thé bd sung cdc chi tiét
thit nghiém nhu cdc tiéu chi cling nhu quy mé thi
nghiém, phuong phdp chon miu, s6 lugng mau
cin thi€t d€ thu thap dudc thong tin diy did. Néu
cdc thi tuc thr nghiém dugce néu G trong chuong
trinh ki€m todn khong mang lai dugc day dd cdc
thong tin d€ dua ra két luan hodc ¥ ki€n tr vdn,
cac KTVNB can diéu chinh thit nghiém va tién
hanh b3 sung. Moi diéu chinh hoic b8 sung ddi
vdi chudng trinh ki€m todn déu phai dugc phé
duyét ngay.

Pé lam cin cit cho két qui ki€m todn va két
ludn clia minh, cdc KTVNB xdc dinh théng tin,
thye hién phén tich, dinh gid va ghi chép théng tin
thong qua viéc thue hién cdc thd tuc ki€m todn
dudgc 1ap trong chuong trinh ki€m todn.

Bdo cdo két qud kiém todn

Chuin muc cda ITA yéu cdu Trudng KTNB

phdi thuc hién bdo cdo dinh ky cho Héi dong
qudn tri va lanh dao DN. Tin suat va noi dung
bdo cdo, thy thudc vao tim quan trong clia bdo
cdo va mifc dd cap thi€t cda cdc hanh dong cin
dugc 1anh dao va hoi ddng qudn tri thye hién. Cdc
KTVNB phdi bdo cdo két qua theo cdc tiéu chi,
chdt lugng va cdc yéu cau vé viéc phdt hanh ciing
nhu giti bdo cdo. Ngoii ra, n€u cé yéu ciu vé
viéc dua ra y kié€n tdng thé thi cac KTVNB dua ra
cdc y ki€n tong thé theo ding yéu cau quy dinh.
Quy dinh vé cong tdc trao d6i va bao cdo két qua
ki€m todn thudng dugc xdy dung va bdo hanh,
nhim ddm bdo tinh nhdt quan va hiéu qua trong
viéc bdo cdo két qua ki€m todn. Quy dinh nay
dugc xay dung cin cif vao chinh sach va quy trinh
cda cdc bén lién quan ciing nhu ky vong clia Hoi
dong quén tri va linh dao DN vé cdc bdo cdo
ki€m todn. Cdc KTVNB c6 thé xem xét quy trinh
va chinh sdéch KTNB, d€ xdc dinh cdc miu bi€u
nén st dung. Ngoai ra, cic KTVNB ciing cin
xem xét cd hudng din vé vin phong clia DN,
trude khi soan thdo cdc vin ban trao d6i cé thé
trinh bay két qud cudi cing phu hdp vdi vin
phong dugc DN chip nhan.

Noi dung chi ti€t ctia quy dinh vé trao ddi thong
tin va bdo cdo k€t qud thy thudc vao ban chat cla
trng DN va mdc dd phic tap ctia cdng tic KTNB,
nhung thong thudng sé bao gdm huéng din lién
quan dén trao ddi va bdo cdo vé:

- Thong tin, quan st va k&t qua ki€m todn.

- Thong tin giita k¥ va cudi ky.

- Theo doi va quan sdt.

- Cdc vi pham phédp luat.

- Thong tin nhay cdm.

2.3. Han ché trong 6 chitc KTNB tai cdc doanh
nghiép Viét Nam

Thit nhét, do cic quy dinh phip 1y vé t& chifc
KTNB khong mang tinh bat budc va ciing khong
quy dinh mét cdch 16 rang, hodc khdng xdc dinh
1 vi tri t& chitc cho bd mday KTNB trong DN. Do
d6, trong cdc DN c¢6 t6 chitc KTNB chii y&u tip
trung vao cdc tdng cong ty hoic tip doan kinh t&
nha nudc. Trong cdc DN nay, bd mdy KTNB ciing
dugc t6 chifc theo nhiéu mo hinh rat khac nhau.

Tai mot s6 DN, bd phan KTNB t& chitc thanh
mot by phan chic ning ddc lap tryc thude Téng
gidm doc, Uy ban ki€m sodt, nhung trong mot s6
DN khéc, KTNB lai dudc t6 chiic thinh mot t& hay
mdt bd phan (nhd) nim trong phong K& todn taj
chinh. B phan k& todn thyc hién chic ning xit 1y
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va cung cip thong tin, ddng thdi ciing thuc hién
chiic nang kiém tra k€& toan.

Thong tin cung cap cho cdc doi tugng st dung 1a
cac thong tin tai chinh dd dugc ki€ém tra. Viéc dit
b phan KTNB nim trong bd phin k€ todn (ngudi
phu trach KTNB 12 ban chuyén trach) s& 4nh hudng
dén tinh doc 1ap, khiach quan cta kiém todn va dén
t6i nhitng bi't cAp trong t6 chic, diéu hanh.

TAI LIEU THAM KHAO:

Thit hai, t6 chitc bd may KTNB trong DN ciing
chwa dugc quy dinh hay huéng din khudén miu,
hinh thttc t8 chic phit hgp. Thuc tién cdc DN Viét
Nam ty may mo xac dinh hinh thic t6 chic bd miy
KTNB, phtu hgp vdi dic tht don vi. Chzzing han
nhu, t8 chitc b6 mdy KTNB theo hinh thifc tap
trung tai Tap doan Buu chinh Vién thong chira phit
hgp véi quy mé m
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ABSTRACT:

Internal audit plays a key role in the management of organizations, units and companies.
Although the role of internal audit has been long recoginzed in the world, not many Vietnamese
organizations, units and firms acknowledge the nature of internal audit. This paper analyzes the
current internal audit in some Vietnamese enterprises and points out remanining shortcomings.
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