TAP CHi CONG THUONG

ANH HUONG CUA VAN HOA DOANH NGHIEP
PEN SU GAN BO CUA NHAN VIEN
CONG TYCO PHAN CAP NUGC NHA BE

® HA NAM KHANH GIAO - HUYNH THI XUAN TRANG

TOM TAT:

Nghién cttu ki€m dinh cdc y&u t§ Van héa doanh nghiép (VHDN) 4nh huéng dén sy gin b6
ctia nhin vién Cong ty C6 phan Cip nude Nha Be (NhaBe Co) bing viéc khdo st 280 nhan vién.
Phuong phdp phan tich Cronbach’s Alpha, phan tich EFA cliing v6i phan tich héi quy boi duge

st dung vdi phuong tién SPSS.

K€t qué cho thdy mifc do dnh hudng cia cdc y&u t6 VHDN - theo tim quan trong gidm din
- d€n sy gdn b6 ctia nhan vién gdm: Sy sdng tao trong cong viéc, PAo tao va phat trién, Phan
thudng va sy cong nhan, Giao ti€p trong t6 chitc, Lam viéc nhém. Nghién ctu dé ra mét s6 ham
¥ qudn tri &&n cdc nha qudn Iy NhaBe Co nhiim ting cudng su gin b6 clia nhan vién.

Tw khéa: vin héa doanh nghiép. su gdn b6 cda nhan vién, Cong ty ¢6 phin Cap nudc Nha

B¢ (NhaBe Co).

1. Tong quan

Trong vai thip ni€n gan qua, VHDN la mot chi
dé quan trong trong nghién cttu quan tri kinh doanh,
dnh hudng dén hiang loat cdc khia canh t8 chitc va
cd nhan nhu: sy cam két, 1ong trung thanh, sy thda
min c¢ong viéc (Chow & cdng su. 2001). VHDN
dugc coi 1a mot tri€t Iy quén tri. cach thic quan tri
cta t8 chitc d€ cdi thién hiéu qui thyc hién cong
viéc cling nhu kha nang tic dong dén t tudng, tinh
cam va hoat dong giao ti€p trong & chifc.

Cong ty C6 phan C4p nutde Nha Be (NhaBe Co)
thudc Tong Cong ty Cip nude Sai Gon. dic thi
hudng vé dich vu cong ddng nhim phuc vu ngudi
dan trong khu vue Quan 4, Quén 7 va Huyén Nha
Bé. Tuy nhién. trong nhitng nim gin diy. trong
cong ty phat sinh hién twgng mot & nhin vién cé
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bi€u hién khong chd tim vao cong viée, chit lugng
cong viéc ctia ho dudi mic tiém ning, lam viée
trong tdm ly thu dong, khong déng gép va sing tao.
Vin dé 1a 1am th€ ndo van dung VHDN d€ giir
chin va ting sy gin bé clia nhan vién véi t chite.
dic biét 1a ddi v6i nhitng nhin sy ¢6 chat luong da
trd nén can thiét.

2. Cosé 1y thuyét

2.1. Van hoa doanh nghigp

VHDN ¢6 thé€ dugec md ta nhut mot tip hdp
chung cdc tin ngudng, thong 1€, hé thdng gid tri, quy
chudn hanh vi éng x{ va cch kinh doanh riéng cta
titng doanh nghiép, nhitng y&u t6 ndy s& quy dinh
mo hinh hoat dong riéng clia cong ty va cdch ting
Xt clia cdc thanh vién trong t§ chife (Tunstall, 1983.
trich bdi Truong Hodng LAm & P Thi Thanh Vinh.
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2012). Luthans (1992) dinh nghia VHDN bao gdm
cdc chuin muc dao dic, hé thong gid tri, niém tin
va bau khong khi tai moi trudng lam viéc cla cdng
ty. Theo Schein (2010) va Ha Nam Khanh Giao
(2010), VHDN I m6 hinh vé cdc ngdim dinh cd ban
chung ma cdc thanh vién tich lily dudc trong qud
trinh gidi quyét cdc vin dé thich tng v&i bén ngoai
va sy hoa hgp véi bén trong; ho di kha nang nhin
bi€t dudgc si phit hdp va s& hudng din cho cic thanh
vién mdi cach pht hgp dé nhan thitc, d€ suy nghi,
va cdm nhan mdi lién quan dén cac van dé nay.
Thanh phin vin héa 8 chitc duge nhidu hoc gia
nghién cttu va dva ra nhitng y&u t6 khdc nhau. Theo
Wallach (1983), ¢6 3 loai vin hda t& chifc 14 hanh
chinh, sdng tao va hd trg dé do ludng vin héa t&
chitc. Handy (1985) da dua ra 4 loai vdn hoa trong
doanh nghiép nhu sau: (1) Vin héa quyén luc, (2)
Vin héa vai tro, (3) Van héa nhiém vy, (4) Vin héa
ca nhin. Denison (1990) da chia vin héa thanh 4
thanh phan: (1) Vin héa hoa nhap, (2) Vin héa
nhit quan, (3) Vin héa thich dng, (4) Vin héa sit
ménh. Ly thuy€t vé vin héa cong ty cda Recardo &
Jolly (1997) bao gébm 8 thanh phan: (1) Sy trao ddi
thong tin, (2) Pao tao va phét trién, (3) Phan thudng
va sy cong nhan, (4) Ra quyét dinh, (5) Chdp nhian
rlii ro bdi sdng tao va cai tién, (6) Pinh huéng k&
hoach, (7) Lam viéc nhém, (8) Céc chinh sach quan
tri. Dva trén 1y thuyét ctia Recardo & Jolly (1997),
Lau & Iris (2001) dd dua ra 4 thanh phan: (1) Giao
ti&p trong té chifc: dugc xem la phuong tién mi nhd
d6 ca nhan va td chic ti€n hanh cong viéc clia minh
theo nhitng cach khdc nhau trong pham vi vi quyén
han khic nhau nhung déu huéng dén muc tiéu
chung la mang lai k&t qua 8t dep, sy thanh coéng
cho t§ chite, (2) Pao tao va phét trién: 12 qud trinh
cung cip cho nhin vién nhitng k§ ning cin thiét
trong cong viéc hogc gidp cho nhan vién diéu chinh
nhifng k¥ ning con sai sot trong qua trinh thyc hién
cong viéc, (3) Phan thudng va sy cOng nhin: cdc
hanh vi nao thi duge thudng va cdc hinh thic
thudng duge st dung, cdc nhan vién duge thudng
theo cd nhan hay theo nhém, nhitng tiéu chuin dé
thing chic va mitc o ma t8 chitc cung cip phan
hdi vé mitc dd hoan thanh cong viée, (4) Lam viéc
nhém: thanh phan nay lién quan dé&n cdc van dé d6
la tam quan trong, hinh thifc va sy hiéu qua ciia lam
viéc nhém trong 6 chitc. N6 bao gbm tam quan

trong cla su hgp tdc gitta cac phong ban khic nhau,
Sy tin tudng gifta cdc bd phan chic ning hay cic
don vi khac nhau va mic do hd trg doi véi qua trinh
thuc hién cong viéc. Nghién cttu nay dya trén cic
thanh phin vin héa ctia Lau & Iris (2001).

2.2. Gdn b6 véi t& chiic

Theo Meyer & Allen (1991), gin b6 véi t8 chitc
dude xem 13 mot trang thdi tim 1y, dic diém cla
moi quan hé nhin vién véi t6 chifc ndy, va ¢ y
nghia quyét dinh d€ ti€p tuc hoic chdm diit thanh
vién trong t& chifc. Sy gdn b6 clia nhan vién véi t3
chttc dude ddnh gid dua trén niém tin ctia ho vio t&
chitc, sy chidp nhin cdc muc tiéu va gid tri cla t6
chtic, sy sin sang 1am viéc hét minh vi t8 chic, va
mong mudn trd thanh thanh vién cda t6 chic.
Meyer & Allen (1991) di do ludng sy gdn b6 dya
trén ba thanh phin: (1) Cam k&t tinh cdm
(Affective), (2) Cam két duy tri (Continuance), (3)
Cam k&t dao ditc (Normative), trong d6, cam két
tinh cAm 12 thang do phé bi€n, dugc ddnh gid cao v
dé nghi st dung nhiéu trong cac nghién citu vé sy
gin b6 vdi t& chitc. Pay ciing 1a thang do dugc si
dung trong nghién cttu nay.

C6 nhiéu nghién cttu quan tam dén sy gin b
clia nhan vién véi to chitc (Giao & cong sir, 2020a,
2020b, Ha Nam Khanh Giao & cdng su, 2020, Ha
Nam Khdnh Giao & Nguyén Ping Huyén Tran,
2017, Hd Nam Khanh Giao & L& Trin Tan Tai,
2016). Nghién cttu cla Tariq & cdng sy (2011)
khdm phd ring cdc cong ty c6 vin héa trong cong
viéc ¢6 luc lugng nhan sy gin bé hon. Theo Meyer
& Allen (1991), VHDN Ia tién dé cda sy gin b6 t&
chitc. VHDN téc dong tryc ti€p va gidn ti€p dén sy
gdn bé t8 chitc théng qua céc gid tri va niém tin cla
céc chinh sach t8 chitc (Manetje & Martins, 2009).
Sy 4nh hudng nay xuat hién khi cdc thinh vién &
chdc tim thiy gid tri va niém tin cda t8 chic tuong
dbng v6i gid tri va niém tin cda cd nhan (Meyer &
Allen, 1997). Su phu hgp gitta VHDN va nhin vién
s& lam tdng sy gdn bé clia nhan vién d6i vdi t8 chiic
(Lee & Joyce, 2014).

2.3. Mo hinh nghién citu dé xudt

Mb hinh duge dé nghi nghién ctu trong dé tai
nay dugc chon tit md hinh vin héa doanh nghiép
clia Lau & Tris (2001) dudc phat trién tir mo hinh
ctia Recardo & Jolly (1997), ¢6 tham khdo két qua
nghién ctu ctia Giao (2019), Ha Nam Khdnh Giao
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& Bui Thiy An (2017), Ha Nam Khanh Giao & H6
Thi Thu Trang, (2016), Hd Nam Khanh Giao & Bui
Nhit Vuong (2016) véi 6 y&u 8 tic dong nhu sau:
Gén bé cta nhan vién véi NhaBe Co = f{Giao
ti€p trong t§ chitc, LAm viéc nhém, Do tao va
phat trién, Phan thuéng va sy cong nhan, Sy
sang tao trong cong viéc, Sy trao quyén }

Gid thuyét H; (+): Giao tiép trong 16 chitc dnh
hudng tich cuc dén su gdn bé ciia nhdn vién véi
NhaBe Co.

Gid thuyét H, (+): Lam viéc nhém dnh hudng
tich cuc dén su géin bo cud nhdn vién véi NhaBe Co.

Gid thuyét H; (+): DPao tao va phdt trién dnh
hudng tich cuc dén sw gdn bé cud nhan vién véi
NhaBe Co.

Gid thuyét H, (+): Phdn thidng va sy cong nhan
dnh hudng tich cuc dén sy gdn bé cud nhan vién vai
NhaBe Co.

Gid thuyét Hs (+): Su sdng tao trong cong viéc
dnh hudng tich cuc dén su gin bé cud nhdn vién vdi
NhaBe Co.

Gid thuyét Hy (+): Su trao quyén dnh hudng tich
cifc dén s gin bé cud nhan vién véi NhaBe Co.

3. Két qua nghién cifu

3.1. M&u nghién ciiu

Khdo sdt nhin vién dang lam viéc tai NhaBe Co
dugde thyc hién bing cdch giri bAng cau hdi truc
ti€p. TSng s béng cau hoi phat ra 1a 280 bang, thu
v& 262, sau khi sang loc, ¢6 248 bang khao sit hgp
1& dugce st dung d€ 1am dif liéu cho nghién ctu, dat
5 1¢ 88.5%. (Bang 1).

3.2. Ddnh gid dj tin cdy ctia thang do

K&t qud ki€m dinh thang do Cronbach’s Alpha
cho thiy cédc thang do déu dat d6 tin ciy (Béng 2).
Cdc hé s0 tuong quan bi€n - tdng déu dat yéu ciu
(> 0,3) va Cronbach’s Alpha thdp nhit 1a 0,770
(Ha Nam Khédnh Giao & Bui Nhit Vuong, 2019).
33 bi€n quan sdt con lai (sau khi loai GTT3,
LVN2) sé dugc st dung trong phin tich nhan t&
khidm phd EFA.

3.3. Phdn tich nhan t6'khdm phd EFA

Phuong phdp EFA dugc st dung cho 28 bién
quan st thudc cdc bi€n doc lap, st dung phuong
phép Principal Component Analysis vGi phép quay
Varimax va diém ditng khi trich cdc y&u t8 c6
Eigenvalues 1a 1. K&t quéa cho thiy KMO = 0,791
dat yéu cau > 0,5 va hé sd Barlett c6 mitc ¥ nghia
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BAng 1. M6 & khdo sat

| Chi tigu N T9 18 (%)
D4 tudi
18- 25 tudi 21 8,5
26 - 35 tudi 12 452
36 - 45 tudi 84 33,9
Trén 45 tudi 31 12,5
Trinh d hoc vén
THPT 33 13,3
Trung cap 71 28,6
Cao ding 79 31,9
Paihoc 57 23,0
Sau dai hoc 8 3,2
Thu nhédp
<7 triéu 96 38,7
7-10triéu 130 524
10 - 15 trigu 18 7.3

- >15triéu 4 1,6
Thém nién
<3nam 22 8,9
3-5ndm 66 26,6
5-10nam 78 31,5
10-15nam 50 20,2
15-20 ndm 24 9,7
>20nam 8 3,2
Vi tri céng tac
Céng nhan 101 40,7
Nhan vién 136 54,8
Quan Iy 1 ;‘ 44
Gidi tinh |
Nam 174 70,2
N 74 29,8

Ngudn: Két qud truy xudt tiv SPSS

Sig = 0,000 < 0.5 da khing dinh riing phuong phdp
phan tich trén 12 phd hgp. Téng phuong sai trich 1a
61,898% tirc 1a 28 bi€n riit trich ra gép phin giai
thich dugc khodng 61,898% sy bién thién cia 6
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BAng 2. Théng ké Cronbach’s Alpha

Thang do Kyhiéu | S&biénquanséat | Cronbach’sAlpha | Tuong quan bién tong nho nhat
Giao tiép trong 18 chiic GTT 4 0,855 0,683
Lam viéc nhém LVN 4 | 0,809 0,594
Pao tao va phat trién - pTP 5 ! 0,817 0,554
Phan thudng va sy cong nhan SCN 5 0,795 0,497
Su sang tao trong ¢dng viéc STT 5 0,815 0,515
Su trao quyén STQ 5 0,838 0,570
Gan b6 véi NhaBe Co SGB 5 0,775 0,508

bi€n ddc 1ap, va hé sé tai nhan s6 déu 16n hon 0,5
néndatyéu cau (Bing 3).

K&t qué EFA bi€n phu thudc (Bing 4) cho thay
KMO = 0,770, va hé s§ Barlett ¢6 mifc y nghia
Sig = 0,000 < 0,5, phudng sai trich 53,298% vi cédc
bi€n quan sit déu c6 hé sd tai nhin t& 16n hon 0,5,
vy nén bi€n phu thudc bao gdm 5 bién quan sit.

3.4. Phan tich hoi quy tuyén tinh

K&t qua phin tich twong quan Pearson’s chi ra
ring cdc hé s8 tuong quan déu cé ¥ nghia thdng ké
(Sig < 0,05) nén tat cd cdc bién s& dugc sit dung
trong phan tich hdi quy & budc ti€p theo. K&t qua
phan tich hdi quy boi, sau khi loai bi€n Su trao
quyén (STQ) do Sig = 0,998 > 0,05, chiing t y&u t&
nay khong c6é y nghia trong md hinh nghién citu,
nhu trong Bing 4.

Phin tich ANOVA cho thiy kiém dinh F =
69,582, Sig < 0,05, md hinh hoi quy tuyén tinh boi
da xay dung phu hdp véi tap dir liéu § do tin cay
95%. Bi€u d6 phan tan Scatterplot cho tha'y phan
du phén tdn ngiu nhién, gid thuy&t vé lién hé tuyén
tinh khong bi vi pham. Biéu d6 Histogram cho thay
phan du c6 phan phdi chuin véi gid tri trung binh
rdt nhd gan bing 0 (Mean = 3,71E-15) va dd 1éch
chuéin gan biing 1 (SD = 0.990). B4 thi P-P plot biéu
dién cdc di€ém quan sdt thuc € tap trung khd sat
dudng chéo nhiing gid tri k¥ vong, dif liéu phin du
c6 phan phdi chudn. Gid tri Durbin-Watson (d) =
1,835, khong ¢6 tudng quan giita cac phan du. Péng
thai, VIF < 10, khong xay ra hién tugng da cong
tuy€n. Nhw vay, mé hinh hdi quy tuyé&n tinh khong
vi pham cdc gid dinh can thi€t (HA Nam Khéanh
Giao & Bui Nhat Vuong, 2019).

Ngudn: Két qud phan tich dit liéu

Phuong trinh hoi quy tuyén tinh bdi chua
chuin héa:

SGB =0,181 + 0,257 * DPTP + 0,446 * STT

+0,075* GTT + 0,159 * SCN + 0,084 * LVN

C6 5/6 gia thuyét ctia md hinh nghién cttu dugc
ch@p nhin. K&t qua sau khi kiém dinh cho thiy ¢6 5
y€u 10 tdc dong tich cyc dé&n sy gdn bé clia nhan
vién véi NhaBe Co.

4. Ké&tluan va ham ¥ quan tri

4.1. Kétlugn

Sau khi ti€n hanh ki€m dinh thang do biing
Cronbach’s Alpha va phan tich EFA, m6 hinh
nghién cttu c¢6 33 bi€n quan sdt, trong d6 cdc
thang do bi€n ddc 14p c6 28 bién gém 6 thanh
phin. K&t qud hodi quy di tim ra mdi quan hé
cung chiéu giita 5 y&u t8 tic dong d&n sy gdn b
v6i 8 chitc, sip theo thit ty d6 manh gidm din:
(1) Su sdng tao trong cdng viéc (B = +0,554), (2)
DPao tao va phdt trién (B = +0,344), (3) Phan
thudng va su cong nhin (B = +0,167), (4) Giao
ti€p trong 6 chic (B = +0,102), (5) Lam viéc
nhém (B = +0,096).

4.2. Hamy quan tri

Sdng tao trong cong viéc

Cong ty can chd trong viéc khuy&n khich nhan
vién cdi ti€n, sdng tao. Tai cong ty, phin 16n cong
viéc duge thuc hién theo quy trinh v4i nhitng budc
cong viéc cu thé; do dé, dé nang cao sy sang tao
trong cong vigc, cong ty khong chi dirng lai 6 mirc
d6 dong vién, khuy&n khich nhan vién phat trién y
twdng mdi, mi cin nghién citu thyc hién cii ti€n
quy trinh tao ra moi truding d€ nhan vién cé thé tiép
cin vdi viéc dé xuaty tudng sang tao.
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Bdng 3. K&t qud phép xoay nhén t6 céc bién doc Iap

Bién
quan sét

Nhan t6

4 5 6

sTQ,

0,783

STQs

0,773

STQ,

0,768

sTQ,

0,746

STQ,

0,707

DTP,

0,799

bTP,

0,789

pTP,

0,751

BTPs

0,710

BTP,

0,707

STTs

0,823

STT,

0,807

STT,

0,756

STTy

0,655

STT4

0,624

GTT,

0,844

GTT,

0,823

GTT,

0817

GTTs

0,803

SCN,

0,795

SCN,

0,785

SCN,

0,719

SCN,

0,712

SCNs

0,683

LN,

0,821

LVNs

0,795

LVN,

0,778

LVN,

0,776
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Nguén: Két qud phan tich dit lidu

Pao tao va phdt trién

Lanh dao cong ty can quan
tam t6 chiic cdc khéa dao tao cac
k§ nidng co bin thong qua
chuong trinh dao tao viéc tai
chd, va xdy dung thém nhifng
khoa hoc thong dung khac nhim
gilp nhén vién bd phin cé dugc
cdc ki€n thic va ky ning bd
sung. Bén canh d6, cin b3 sung
thém cdc chuong trinh dao tao va
phat trién tir bén ngoai nhy phan
mém/codng cu thist k& Gng dung
ki€n thifc tién ti€n, khéa hoc vé
nang cao nghiép vu,... tao budc
chuin bi doi ngii quan 1y k& can.

Phén thudng va cong nhdn

Khi nhin vién thuc hién tot
cOng viéc thi cAp quan ly truc
ti€p cin dong vién, khich 1
nhéin vién ngay lic dé6. C4c hinh
thitc ¢6 th€ thyc hién nhu: khen
thudng dodt xuat, mot ban nhan
x€ét cd nhin duge nguoi quan Iy
gli tryc ti€p dén nhin vién;
tuyén duong nhan vién nay truée
cdc ddng nghiép, c6 tic dong
tich cyc dén 5 chic.,...

Giao tiép trong té chitc

Giao ti&p trong t& chifc 14 mot
phuong thttc kich thich lao dong
4nh hudng tich cyc d6i vdi ning
suat lao dong ctia mdi c4 nhan.
Ngudi lanh dao phdi tao dugc
cdc kénh giao ti€p c6 hiéu qui
tich cyc gilta ca nhan - c4 nhian
va ¢4 nhén - lanh dao. Cap linh
dao cong ty can thudng xuyén
gan gili, theo di nhan vién trong
qud trinh thyc hién cdng viéc.
DPong thdi, nén khuyén khich
nhén vién cung cAp cdc thong tin
day du, chinh xdc dé€ cap trén c6
co s& d€ gidi quyét nhirng khé
khin, vu6ng mic trong cong
vi¢c mdt cdch kip thoi va nhanh
chéng. Ciing cin t§ chitc cudc
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Bdng 4. Té6m tat md hinh héi quy tuyén tinh

Hé s& hdi quy Hé s& héi quy i "
7 Ve e - m
Mbd hinh chua chuan héa chuan héa t Sig. Thang k& da cgng tuyén
B Sai s6 chuén Beta Tolerance VIF
(Hang s6) 0,181 0,234 0,776 0,439
bTP 0,257 0,032 0,344 8,155 0,000 0,950 1,053
’ STT 0,446 0,035 0,554 12,752 0,000 0,900 1,112
GTT 0,075 0,032 0,102 2,370 0,019 0,917 1,090
‘: SCN 0,159 0,040 0,167 3,992 0,000 0,966 1,035
LVN ‘ 0,084 0,036 0,096 2,318 0,021 0,992 1,008
Bién phu thudc: SGB
R hiéu chinh: 0,581
F: 69,582
Sig: 0,000
Durban- Watson: 1,835

trao ddi giita linh dao va nhin vién vé két qua
ddnh gid hiéu qua céng viéc.

Lamviéc nhom

Lam viéc nhém c6 tic dong manh nhat dén sy
gdn b6 clia nhin vién. Lanh dao cong ty cin xdc
dinh md hinh lam viéc nhém da tr8 thanh mot phan
tat y€u, nén duy tri mo hinh nhém hiéu quéa thong
qua viéc dinh hudng do6i nhém ctia nhin vién khong
chi trong ciing phong ban, ma md rong su hop tic
gitra cdc phong ban trong cong ty. Cong ty cin chi
trong & chic cdc hoat dong xy dung, phét trién
d6i nhém (team building) & trong va ngoai cong ty.
Xay dung mdi quan hé trong nhém khong chi la
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Nguén: Két qud phan tich dit liu

gifta cdc nhin vién, ma con gilta nhin vién vdi cip
trén. Ngoai ra, d€ ting cudng tinh thin lam viéc
nhém, huéng d€n muc tiéu chung cia nhém, clia
phong ban, t& chic, cong ty nén thuc hién chinh
sdch ddnh gid nhan vién gin k&t qud c4 nhin véi
k&t qua tap thé.

4.3. Han ché ciia dé tai

D¢ tai nghién ctiu vin c6 nhitng han ché: (1) Chi
tap trung nghién cu cdc y&u t& cia VHDN &nh
hudng d€n sy gdn bé clia nhin vién, (2) Chi dé cap
tac dong tir VHDN, trong khi vAn con nhiéu tic
nhén khic chua duge xem xét dén. P6 cling chinh
12 dé xudt cho nhitng nghién ctiu ti€p theo W

1. Chow C.W_, Harrison G.L., McKinnon J.L., & Wu A. (2001). Organizational Culture: Association with Affective
Commitment, Job Satisfaction, Propensity to Remain and Information Sharing in a Chinese Cultural Context.

CIBER Working paper. San Diego State University.

2. Denison D.R. (1990). Corporate culture and organizational effectiveness. New York, USA: John Wiley

& Sons, Inc.

3. Giao H.N.K. (2019). The effect of corporate culture on the staff's commitment in CMC Telecome Vietnam.
Science Journal of Business and Management, 7(1), 23-32. doi: 10.11648/).sjbm.20190701.14.

$6 6 - Thang 3/2021 179




TAP CHi CONG THUGNG

4. Giao HN.K., Vuong B.N., & Tung D.D. (2020a). A model of Organizational Culture to Enhancing
Organizational Commitment in The Telecom Industry: An Evidence from Vietnam. World Scientific and
Engineering Academy and Society (WSEAS) Transactions on Business and Economics, 17, 215-224. DOI:
10.37394/23207.2020.17.23.

5.Giao H.N.K., Vuong B.N., Huan D.D., Tushar H. & Quan T.N. (2020b). The Effect of Emotional Intelligence on
Turnover Intention and the Moderating Role of Perceived Organizational Support: Evidence from the Banking
Industry of Vietnam. Sustainability, MDPI, 12(5): 1857-1882. doi:10.3390/su12051857.

6. Ha Nam Khanh Giao & Bii Nhat Vuong (2016). Anh hudng ciia cac yéu t§ van héa doanh nghiép dén su gin bé
clia nhan vién véi t8 chitc tai Cong ty CP CMC Telecom TP. H6 Chi Minh. Tap chi Kinh 1€ - K¥ thudt Binh Duong,
13(3): 87-101.

7. Ha Nam Khanh Giao & Bii Nhét Vuong (2019). Gido trinh Cao hoc Phitong phdp Nghién citu Khoa hoc trong
Kinh doanh - Cap nhdt SmartPLS. Nha xuit ban Tai chinh. Ha Noi. ISBN: 978-604-79-2154-6

8. Ha Nam Khanh Giao & Bui Thi Thiy An (2017). Anh huéng clia vin héa doanh nghiép dén sy gin b6 clia nhan
vién Cong ty ¢6 phan Thily sin Séc Trang. Tap chi Khoa hoc - Triong Pai hoc Péng Thdp, 24(2): 36-40. DOIL:
10.31219/0sf.i0/qdgsp.

9. Ha Nam Khénh Giao & H Thi Thu Trang (2016). Anh hung ctia viin héa t8 chiic d&n su gén k&t clia nhan vién
vin phong tai tinh Ba Ria - Ving Tau. Tap chi Kinh & - K¥ thudt Binh Duong, 14(6): 39-49. DOI:
10.31219/osf.io/mc3ka.

10. Ha Nam Khénh Giao & Lé Tran Tan Tai (2016). C4c nhan t& tic dong d&€n gdn k&t clia nhan vién véi 8 chic
tai UFM. Tap chi Nghién citu Tai chinh - Marketing, 34(8): 61-67. DOI: 10.31219/0sf.io/9pm2v.

11. Ha Nam Khénh Giao & Nguyén Pang Huyén Tran (2017). Cdc y&u & dnh hudng dén sy gin k&t nhan vién véi
Trudng Dai hoc Ngan hang TPHCM. Tap chi Cong Thiiong, 10(9): 246-251. DOI: 10.31219/0sf.io/nswz6.

12. Ha Nam Khanh Giao (2010). Man dam thude do Van héa Doanh nghiép trong cdc Ngan hang thuong mai. Tap
chi Ngan hang, 22(11): 25-27.

13. Ha Nam Khanh Giao, Huynh Diép Trdm Anh, Nguyén Thi Kim Ngan, Doan Quang Péng, Nguy&n Pham
Hanh Phiic, & Biii Nhit Vuong (2020). Anh huéng ciia von tim 1y, tinh cdch c4 nhan d&n sy gdn két cong viéc clia
nhan vién khdch san tai Thanh phd H6 Chi Minh. Tap chi Khoa hoc - Truong Pai hoc Tra Vinh, 37(3): 12-23. DOIL:
10.31219/0sf.10/3vgsb

14. Handy C.B. (1985). Understanding Organizations, 3rd Edn. Harmondsworth, Penguin Books.

15. Lau H.C. & Iris M.A. (2001). Research and concepts: The soft foundation of the critical success factors on
TQM implementation in Malaysia. The TQM Magazine, 13(1): 51-60.

16. Lee X.L. & Joyce L.F.Y. (2014). Organizational commitment of white-collar employees in damansara heights,
Kuala Lumpur. Journal of Social Economics Research, 1(7): 156-168.

17. Luthans F. (1992). Organizational behavior. McGraw-Hill, New York:

18. Manetje O.M., & Martins N. (2009). The relationship between organisational culture and organisational
Commitment. Southern African Business Review, 13(1): 87-111.

19. Meyer J, & Allen N. (1991). A three-component conceptualization of organizational commitment. Human
Resource Management Review, 1(1): 61-89.

20. Recardo R., & Jolly J. (1997). Organizational Culture and Teams. SAM Advanced Management Journal,
62(2):4-7.

21. Schein H. (2010). Organizational culture and leadship. Jossey- bass, USA.

22. Tariq LK., Farooq AJ, Aisha A., Muhammad B.K. & Syed T.H. (2011). Job Involvement as Predictor
of Employee Commitment: Evidence from Pakistan. International Journal of Business and Management,
6(4): 252-262.

180 S6 6 - Thang 3/2021



QUAN TRI - QUAN LY

23. Truong Hoang Lam & D3 Thi Thanh Vinh (2012), Anh hudng ctia vin héa doanh nghiép dén mic do cam két
clia nhan vién: Trudng hgp Cong ty Hé thong Thong tin FPT. Tap chi Kinh t& & Phdt trién, 185 (11): 120 - 127.

24. Wallach E. (1983). Individuals and organization: the cultural match. Training and Developmenr Journal,
12:28-36.

Ngay nhin bai: 9/2/2021
Ngay phan bién dinh gid va sia chita: 19/2/2021
Ngay chap nhin diing bai: 29/2/2021

Théng tin tdc gid:

1. PGS.TS. HA NAM KHANH GIAO

Truéng khoa Van tai Hang khong, Hoc vién Hang khong Viét Nam
2. HUYNH THI XUAN TRANG

Chuyén vién Phong K¥ thuat

Coéng ty Cé phan C4p nudc Nha Be, Q.7, TP. Hé Chi Minh

THE EFFECT OF CORPORATE CULTURE FACTORS
ON STAFF COMMITMENT AT NHA BE WATER SUPPLY
JOINT STOCK COMPANY

@ Assoc.Prof.Ph.D HA NAM KHANH GIAO
Dean, Department of Air Transport, Vietnam Aviation Academy
® HUYNH THI XUAN TRANG
Specialist, Department of Techniques
Nha Be Water Supply Joint Company

ABSTRACT:

This research examines the effect of corporate culture factors on staff commitment at Nha Be
Water Supply Joint Stock Company by interviewing 280 employees of the company. This
research used the methods of Cronbach’s alpha, exploratory factor analysis and lineard
regression analysis with the SPSS Statistics.

This research finds out that the corporate culture factors including Creativity in work, Training
and development, Reward and recognition, Communication and Teamwork affect the company’s
staff commitment. These factors are listed in the descending order of impacting level. Based on
the research’s findings, some recommendations are proposed to enhance the staff commitment at
Nha Be Water Supply Joint Stock Company.
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