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TOM TAT:

Su phét trién clia Airbnb chinh 1a chét xiic tic cho cdc khach san truyén thdng thay ddi va
cdi thién chat lugng sdn pham/ dich vu clia ho. Tai nhitng thanh phé 16n cGia Viét Nam, viéc thué
nha c6 hgp dong dai han sé& khé khin hon trong béi cinh ngudn cung ngay cang gia ting. M6
hinh cho thué luu trd ngdn han s& 12 mot gidi phdp t6t cho vAn dé nay. M6 hinh dich vu méi nhu
Airbnb va homestay di chi€m dudgc thi phan ddng k€ trong nganh khach san va luu trd.

Bai vi€t phan tich vé xu huéng luu tri chia sé va dé xuit mot s6 khuyé&n nghi nhim phat trién
dich vu luu trd chia sé d6i v6i linh vire Du lich tai Viét Nam trong tuong lai.

T khéa: dich vy luu trd chia sé, Airbnb, homestay, khdch san, du lich.

1. Xu huéng Iuu tri chia sé thoi dai 4.0

Su phét trié€n ctia nhitng nén ting cong nghé
thai ki nguyén Internet khong chi dem dén cho
ngudi dung nhiéu sy lyta chon véi chi phi hop 1y va
thudng thap hon so vdi dich vu truyén thong. Ma
nén tdng ndy con gitip cho nha diu tv tiét kiém
ngudn von cho cd sd vat chit va chi phi vin hanh
¢6 dinh. O cdc thanh pho du lich ¢6 t5c do ting
trudng cao, nhitng wng dung dit phong sé md ra
mot loat cd hoi kinh doanh tiém ning. BSi thue t&,
ngudn ¢d s§ luu tri tai nhitng noi nay & thdi diém
hién tai dang thi€u trdm trong. Vio nhitng thdi
di€m nghi 1& nhu 2/9 hay 30/4 trude d6, cong sudt
phong ludn & mitc 90% tham chi 100%.

Trong khi nhitng &ng dung nhu Airbnb gidp
qudng bd cdc ¢d sd luu trd rong rai hon va cé kha
ning ti€p cin khdch hang dé dang hon. Bit ddu
vdiy twdng k€t ndi khach du lich phugt va nhitng
ngdi nha nhan rdi, mé hinh cho thué phong ngin
han gidp cd chd nhd va khdch thué déu dugc
hudng 1gi. BGi, khdch thué ¢6 thé tim dugc chd
qua dém c6 giudng ngd thodi mdi vdi gid cd phai
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chang, trong khi d6 gia chi ¢6 thém thu nhdp
ngodi du kié€n.

Trong thi trudng kinh doanh dich vu luu trd,
Airbnb néi 1én nhanh chéng, lam thay ddi dinh
nghia, lan tod réng rdi dich vu chia sé phong luu tri
(home-sharing) trén toan cau va 12 mé hinh phd
bi€n mang d€n trdi nghiém homestay dia phuong
cho du khéch. Airbnb dugc m6 ta 12 mdt thi trudng
cong dong ddng tin ciy d€ moi ngudi liét ke, kham
phd va dat phong mot cdch doc ddo tif nha & dén
nhirng toa lau dai trén toan thé€ gidi. Pay thyc chit
12 mot nén ting trirc tuy€n ma thong qua d6 ngudi
dan thudng cho thué khong gian s6ng cdia ho lam
chd & cho khach du lich. Airbnb 13 m6t phin ciia
nén kinh t€ chia sé va da phd bi€n khdi niém chia
sé nha 3. Khong gidng nhu cdc khdch san truyén
thdng, Airbnb khong s& hitu bat ky khong gian nio
ma né cung cAp trén thi trudng, do d6 né ¢ thé
md rong quy mo bing cach thém nhi€u khong gian
va khdch dé€n vdi thj trudng.

Airbnb dugc thanh 1ap bdi Brian Chesky va 2
ngudi ban cing phong la Joe Gebbia va Nathan
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Blecharczyk ra mdt vao thdng 8 nim 2008. Tinh
dén thang 8 nim 2017, Airbnb.com ¢ thé dugc tim
thay tai 34.000 thanh phd cda 190 qudc gia vdi hon
4 triéu 1an ding cho thué. Hién nay, Airbnb cung
cAp mot danh sach gdm 2.000.000 chd & va huy
dong duge 2,39 ty d6 la tai trg véi mic dinh gid
khodng 25,5 ty d6 la; ¢6 2,9 triéu chi nha trén
Airbnb vdi thém 14.000 chii nhd méi mdi thing.
Theo bdo cdo khdo sdt khdch san ndm 2018 cda
Grant Thornton, Airbnb di ting trudng 4n tugng
va cung cap hon 16.000 don vi luu trd cho thi
truong Viét Nam. M6 hinh dich vy nay ndi 1én tai
cdc thanh phd 16n ¢6 nhu cau du lich cao nhu Ha
N&i, TP. H6 Chi Minh, Pa Lat, Nha Trang, Sa Pa....
Pdng luvu ¥, tai TP. H6 Chi Minh ¢6 d€n 1/3 s6 chi
nha s3 hitu trén mot ¢o s& cho thué trén Airbnb.
Nghia 13, ho 13 nhitng ngudi cho thué nha ki€m 18i
chuyén nghiép chtt khéng chi 1a nhitng chi nha tan
dung khong gian nhan rdi nhu ban dau.

Mo hinh nay cung cip nhiéu loai hinh khong
gian bao gdm ca biét thy, nhd phd, cin hd va
bungalow. Qua trang web Airbnb, du khach ¢c6 thé
tim ki€m phong, cin ho, homestay; & chung vdi chl
nha hoic & mo6t minh, phong ri€ng hodc phong
nhiéu giudng. Theo d6, Airbnb va homestay dang
tao ra mét thi trudng khach san bé sung cho khdch
du lich va thu hiit th€ hé ngudi tré, lita tudi du lich
linh hoat va khong ngitng tim ki€m trai nghi¢ m.

Khi ma khdch san truyén théng c¢6 diu hiéu
chitng lai trong cudc dua vé ngudn cung luu trd, thi
thi trudng kinh doanh home-sharing (chia sé cin
hd truc tuyén) tai Viét Nam lai dang ting trudng
néng, véi toe d 452% vé so lugng ngudn cung chd
3 trong 1 ndm qua. M6 hinh home-sharing khéng
chi 12 181 gidi cho bai todn tin dung ngudn cung vé
chd & du thira ma con gidp ddp ng sy thay ddi
ngudn ciu vé luu trd du lich. N&u nhu trude day,
khdch du lich ¢hi chon chd & don thuin 1a mot noi
dirng chin nghi ngdi, thi ngay nay, ho mong mudn
nhan dugc gid tri nhiéu hon.

Theo khdo st vé& xu hudng du lich toan cau
trong naim 2018 do Visa thyc hién véi su tham gia
ctia hon 15.000 ngudi dén tir 27 qudc gia, trong dé
c6 Viét Nam da cho tha'y khdch du lich hién nay
thudng mong mudn dat duge cd hai muc tiéu 1a
“khdm ph4” va “tdn hudng” trong nhitng chuyé€n di
ctia minh. Chinh sy thay d6i trong nhu ciu tim

ki€m cdm gidc k&€t ndi - tAn hudng - khdm phd,
homestay trd thanh mét sy lya chon t6i wu khong
chi vé trdi nghiém, ma con ca vé chi phi danh cho
nhitng ngudi dam mé x& dich hién nay.

Bén canh Airbnb, con c¢6 mot s8 trang web cung
cdp dich vu chia sé phong tryc tuy€n khdc nhu
VRBO, Luxstay,... Trén trang web cia VRBO hién
¢6 han 1.800 chd nghi cho thué trong khi Luxstay
dudc gidi thiéu 13 mdt nén ting hang diu Viét
Nam trong linh vic cho thué cin ho du lich cao cip
ngdn han & moi tinh, thinh. Ra d&i nim 2016, dén
nay, Luxstay di xdy dung dugc mang lugi gan
10.000 chd & trén khdp Viét Nam.

Pay 1a loai hinh dich vu tuong d6i mdi va dén
gid, ¢d quan quan 1y chua c6 thdng ké chinh xdc vé
6 lugng cdc ¢d s luu trd loai hinh nay cting nhu
bién phdp quan 1y va thu thué cy thé.

2. Van dé dich vu lvu tri chia sé gap phai

Sy phét trién manh mé ctia nhitng dich vy chia
sé phong tryc tuyén da lam gia ting dp lyc canh
tranh véi hé théng khdch san, nha nghi truyén
thong. Mot khdo sdt ciia S& Du lich TP. HS Chi
Minh véi dai dién mot s6 khach san trén dia ban,
diic biét 12 khdch san 3 sao, cho thdy khodng vai
ndm nay, cdc cidn ho dich vu cho thué hay cho thué
phong qua trang mang Airbnb ngay cang ng rd va
bt diu chia sé thi phin vdi thi rudng luu trd
truyén thong. Du du khédch théa min véi dich vu,
¢6 trdi nghiém méi mé nhung mo hinh nay 1a mai
de doa vd&i nganh khdch san va thich thic d6i véi
nha hoach dinh chinh sdch trong viéc thi€t 1ap tot
hon cdc quy dinh cho loai hinh kinh doanh mdinay
binh ddng vdi dich vu clia nganh khdch san vé an
toan, PCCC, nghia vu thu€. Cu thé, mot s6 cd s&
luu trid khong ddng bo vé co s vat chat, khong
ddm bio chdt lugng dich vu, khong ddm bdo vé
sinh méi trudng, nhin vién thi€u chuyén nghiép,
thdi d6 @ng x& v4i du khdch thi€u 1€ phép, thin
thién. Tinh hinh trén mic dit khong phd bién nhung
da 4nh hudng d€n tinh chuyén nghiép, uy tin va
hinh anh cda du lich Viét Nam.

Bén canh viéc thi trudng dich vy luu trd phat
trién manh 12 viéc cdc khach san dudc xay dung
quy md, nhiéu ho gia dinh ciing dd bd tién ra dé
x4y dung cdc m6 hinh dich vu lwu trd nhé 1€ nhu
homestay, motel, hostel hay cdc nha nghi dat
chuén phuc vu du lich... Chi trong mét thdi gian
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ngin trén cic dia ban da xuit hién khd nhiéu cd s
luu trid. V6i toc do phdt trién du lich nhu hién nay,
dy bdo s& con xuat hién nhiéu loai hinh dich vu
mdi dé ddp tng céc nhu ciu cta du khach... Nhung
cdc quy dinh, tiéu chudn ddi véi cac loai hinh dich
vu luu trd méi nha homestay, hostel hay motel van
con nhitng chdng chéo, bat cap, gdy khé khin cho
cong tdc quan ly cla cdc cap chinh quyén do lugng
khdch du lich cd trong va ngoai nudc ting Ién. Dic
biét 1a khdch du lich nudc ngoai di theo hinh thic
tr do. Cong tdc ki€ém tra ciing khé khin, nhdt 12
d6i vGi nhitng co s& luu trd ¢6 chi 1a ngudi dén tir
dia phudng khdc, nhu 8 HA No6i hay TP. H3 Chi
Minh khong thudng xuyén ¢6 mit & dia ban. Bén
canh d6, 12 nhitng bt cap vé an ninh trat t, vé
sinh moi trudng, that thu thué...

Ngoai ra, viéc cdc khdch san, ¢d & lvu trd ra
ddi a0 at da dan dén cung vugt cau va canh tranh
v€ gid trd thanh cudc chién khdc liet, khién gid
phong binh quan thdp. Pdi ngil nhan luc trong linh
vuc nay khong theo kip sy phdt trién qud néng d6
nén thi€u vé s6 lugng, y&u vé chit lugng. Khong
it ngudi cho ring, viéc diu tr vao thi trudng dich
vu luu tri dang duge dau tw theo ki€u phong trao.
Nhi€u ngudsi khong chuyén, it kinh nghiém vé kinh
doanh lvu trd, song thdy ngudi khdc lam nén ciing
ddu tu. Pudng nhién, viéc chi trong chd vao lugng
khach du lich ty nhién d3 vé dja phuong, ma khong
¢6 chién luge kinh doanh hgp 1y thi that bai la diéu
khé tranh khéi. Do vé phia cdc chd co s§ kinh
doanh, cd s8 luu trd cling dang chiu nhitng 4p luc.
Trong khi, nhiéu nha ddu tr dang chay dua vao thi
truong dich vu luu trd thi lai c6 khong it ngudi dang
ldng 1€ thdo chay khdi thi trudng. Bdi, trén thuc t&,
nhitng nim gin day, s6 lugng cdc cd & luu trd trén
dia ban ting vot, nhung ty 1& 1ap diy phong, dic
biét cdc loai phong c6 tiéu chuin thip lai khong
cao va hién nay cung di vugt cau.

3. Mot s6 khuyé&n nghi nhiim phat trién dich
va Iuu trd chia sé doi véi finh vue du lich tai
Viét Nam

D€ phit trién bén vitng va tin dung céc 101 the
cd hoi clia kinh t€ chia sé, Nha nudc cin phai quan
tdm dé€n cdc quan di€m dinh huéng va gidi phdp
twong dng nhu sau:

Thit nhdt, xay dyng moi trudng canh tranh
binh ding giita cic hoat dong kinh t& chia sé va
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truyén thong. Can sém diéu chinh va bd sung kip
thdi cdc vin ban phdp quy d€ quin ly 8t hoat
dong kinh doanh theo mo hinh kinh t€ chia sé va
du lich thong minh, nhim khai thdc t6i da tiém
ning, qua d6 giip ndng cao ning suat, hiéu qua
va sitc canh tranh.

Thit hai, nang cao nidng lyc qudn ly cida bod
mdy nha nudc trong béi cdnh cudc cdch mang
cong nghiép 4.0 d€ khuyén khich va quin ly sy
phdt tri€n cdc hoat dong kinh t& chia sé. Cu thé,
B6 Vin héa - Thong tin va Du lich yéu cau Téng
cuc Du lich xdy dyng D€ dn nang cao chit lugng
dich vy c¢d sG luu trd du lich Viét Nam trinh B
trudng ban hanh va thyc hién trong thdi gian tdi;
T6 chitc hdi nghi tai 3 mién phd bi€n chi truong,
bién phdp quédn 1y chdt lugng dich vu trong hé
thdng ¢o s6 lvu trd du lich, yéu ciu cdc khdch
san ky cam k€t thuc hién va duy tri chat lugng
dich vu theo hang sao da dugc cdng nhian; Chi
trl, ph6i hgp véi Thanh tra Bo, cdc SG Vin héa -
Thong tin va Du lich, SG Du lich, Hiép hoi khach
san Viét Nam td chitc cdc doan cong tac di ki€m
tra tai cdc dia phuong. Pdng thdi, théng tin,
tuyén truyén rong rii trong toan nganh du lich,
phdt dong phong trao @ng Xt vin minh trong hé
théng cd s& luu trd du lich; Thuc hién cdc bién
phdp nghiép vu can thi€t khac d€ ki€m sodt chat
lugng dich vu, y thie chdp hanh phédp ludt cia
cdc cd sd luu trd du lich. Ngoaira, chi dao cdc co
s§ 6 chifc dao tao, ning cao trinh d6 k§ ning
nghé va thdi d6 ¢ng xtt cho nhan vién, ning lyc
qudn tri khach san, khac phuc tinh trang thi€u
hut va yéu kém vé nhan luc tai cdc ¢d sé luu trd
du lich.

Thit ba, chu trong cong tdc an ninh mang d¢
ddm bdo 1gi ich cho ngudi dan tham gia. Cu thé,
cin c6 nhitng chinh sach hudng din cdc cd nhan,
t6 chifc trong va ngoai nude ¢ trach nhiém bédo
mét thong tin (khéng cung cip thong tin cho bén
thi ba, ngoai trlt ¢6 yéu cau ciia cdc ¢d quan quan
1y nha nudc ¢6 thAim quyén vi ngudi cé thong tin
cho phép) va tuyén truyén nghia vu, trach nhiém
trong viéc bao mat thong tin cd nhdn clda ngudi
khdc. Thuc ddy giao dich thanh todn xuyén bién
gidi déu phdi thong qua cdng thanh todn qudc gia,
do mét don vi lam chad (don vi nay do Ngin hang
Nha nudc ciAp phép hoat dong) m
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ABSTRACT:

The growth of Airbnb has put traditional hotels under pressure to change and improve the
quality of their accommodation services. In major cities of Vietnam, it will be more difficult to
rent a property with a long term contract as the demand increases rapidly. Short-term room rental
model is considered a good solution to this problem. New accommodation models like Airbnb
and Homestay have gained a significant market share in the hospitality and accommodation
industry. This paper analyzes the development trend of shared accommodation model and
proposes some recommendations to develop shared accommodation services for the tourism
sector in Vietnam in the future.

Keywords: room-sharing services, Airbnb, homestay, hotels, travel.
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