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TUYI“E’N’ CHON CAN BO
KHAU TRONG YEU TRONG CONG TAC CAN B[l

PGS, TS. VU VAN PHUC

Phé Chi tich Hpi dong Khoa hoc cdc co quan dang Trung wong,
nguyén Tong Bién tdp Tap chi Cong san

(7

bét cir thoi dai, quéc gia, dan tdc nao,

vin dé tuyén chon, st dung can bod

fu6n duoc coi la Va"m dé hé trong. B(’yi
day 1a mét trong nhu'ng vén dé c6 tlnh quyet
dinh t61 sy hung suy, tdn vong ciia mdi qubc
gia, dén toc. Di voi nude ta ciing vay, ong
cha ta ludn xem viéc tuyén chon hién tai 13
mot trong nhitng van dé sinh tir vi vira trong
dai, vira kho khén. Trong 14n khic bia Tién si
d4u tién cia khoa thi Nham Tuit nién hi¢u Dai
bao nam thir ba (1442) tai Vin Miéu - Quéc
Tu Giam, Than Nhan Trung da viét: “Hién tai
1 nguyén khi ciia qudc gia, nguyén khi thinh
thi thé nudc manh ma di 1én, nguyén khi suy
thi thé nuéc yéu ma xubng thip. Vi thé cac
bac dé vwong thanh minh khong d&i nao
khong coi viéc gido duc nhén tai, kén chon ké
si, vun trong nguyén khi quéc gia la cong viéc
trudc nhat”®,

Trudc va ngay sau khi chung ta gianh dugc
chinh quyén vé tay nhan dan, dé xay dung Nha
nude Viét Nam non tré, giira diép trung thach
thirc mét con, chi trong hai ndm 1945 - 1946,
Chu tich H Chi Minh d c6 hai bai viét ndi
tiéng, c6 thé xem day 12‘1 nhimg “Chiéu cdu
hién” cia chinh quyen cach mang Viét
Nam: “Nhdn tai va kién quéc” va “Tim nguoi
tai ditc”. Chu tich HS Chi Minh cin din: “¥V3
loi ich mudi ndm thi phdi trong cdy, vi loi ich
trim nam thi phdi trong ngwoi”. H6 Chi Minh
khing dinh: “Cdn bé la cdi géc ciia moi céng
viéc”®; “Mudn viéc thanh cong hoic thét bai,

déu do can bo tot hodc kém”, vi vay cong viéc
cuc ky quan trong la la‘lm thé nao dé thu hat
duogc ¢ nguyen khi qubc gia”, thu hit duoc
ngudi hién tai phuc vu Dan, phuc vu dit nude.

Cén bd vira 13 ngudi 38 ra chu treong, dudng
161, chinh sach, xay dyng Hién phép, phap luat
va ciing la ngudi té chire thuc hién. Vi vay, doi
hoi phai c6 can bd tét ca vé phdm chit chinh
tri, dao dc va nang luc, co tam, co tAm... Khi
c6 dudong 161, chi truong dung nhung can bd
thyc thi khong dang, khong vi dan, vi nudéc ma
nhiam vao lgi ich nhom, lgi ich cua gia dinh,
ctia c4 nhan nhu mdt s6 treong hop da bj xir Iy
ky luat va xir Iy hinh sy vira qua s& lam cho dat
nude khong phat trién, 1am tiéu hao ngudn huc
phat trién. Néu cén bo tét, ngudn lyc di han
hep, ching ta vin c6 thé t6 chirc thuc hién higu
qu4, 1am cho dét nudc phat trién, doi sbng nhan
dan dugc ning 1én, dap mg nhu cau chinh
dang cta ngudi dan.

K& thira va phat huy truyén thng, Pang ta
ngdy cang chi dong, c6 nhiéu tién bo va di xay
dung dwoc mot d6i ngii can bd cac cip, cac
nganh, cac linh vyc, dia phuong co ban du sirc
thye hién nhiém vu dugc giao. Piéu d6 da gop
phin quan trong dé nuéc ta gianh dugc nhimg
thanh tyu to 16n, ¢ y nghia lich sir trong cong
cudc xay dung CNXH va bao v¢ Tb quéc. Hién
nay, toan Dang, toan Dan dang thyc hién nghi
quyét dai hoi dang bo cac cip, dic biét 1a Nghj
quyét Dai hoi XIII, trong d6 c6 trong tim vé
cong tac can bd. Tuy nhién, giai quyét nhiém
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vu d6 trén tam vi md con khong it bat cép.

Doi ngii can bd cip chién luge rat quan
trong, nhung lau nay chua dugc tuyén chon,
xay duyng mdt cach cin ban, khoa hoc... din
dén c6 su hing hut, chip v4, khong ddng bd
va thiéu cha dong, nhét 1a trong khau bé tri,
phan cong can bo. Mot sb truong hop tuyén
chon, b tri can bd chura cong tdm, khach quan,
chua vi lgi ich chung ctia Pang, ciia qudc gia,
dan tdc; chua vi yéu cdu cong viéc, co truong
hop tuyén chon, b tri khong dang sé truong,
ning lyc, anh hudng dén uy tin co quan quan
1y, co quan tham muru, 4nh huéng dén sy phat
trién cla nganh, dia phuong va ca nudc.
Nguyén Bi thu Tinh iy Binh Duong 1a mét vi
du dién hinh. Piéu dang bao dong hon la
nguyén tic tap trung dan chu, tap thé l4anh dao,
ca nhén phy trach trong cdng tic can bd nodi
chung, cong tac tuyén chon cén b ndi riéng,
& nhiéu noi roi vao hinh thire do khong xac
dinh 1 co ché trach nhiém, méi quan hé gitra
tap thé va c4 nhan; khi sai sot, c6 khuyét diém
thi khong ai chiu trach nhiém. Do d6, vira c6
hién tugng dwa dim vao tip thé, khong rd
trach nhiém c4 nhan, vira khong khuyén khich
ngudi ding du nhiét tinh, tim huyét, dam
nghi, ddm lam, ddm chiu trach nhiém vi loi ich
chung; tao k& hé cho cach lam tic trach, tri tré,
hogc lam dung quyén luc mot cach tinh vi dé
muu ciu lgi ich ca nhan...

Trong khi d6, yéu cau phat trién dit nudc doi
héi phai tiép tuc d6i moi, xay dung, lya chon,
b6 tri dling can bo, nhat 1 can b lanh dao,
quan ly céc cép, cac nganh, cac dia phuong
trong toan hé thong chinh tri thong nhat va phu
hop. Néu khong rat kho cling cb niém tin cua
can b9, dang vién va nhan dan, cang khoé xay
dung Dang ta that sy la dang cach mang chin
chinh, ngay cang trong sach, virng manh, khién
cho su nghiép di méi ciia ching ta c6 thé phai
duong d4u v&i chudng ngai, thach thirc, tham
chi tiém tang nguy co thit bai, d v nhu Dang
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ta tirng canh bao. Tuyén chon dung can bd 1a
nham gop phan xay dung d¢i ngili can b 1anh
dao, quan 1y céc cép, cac nganh c pham chat
chinh trj vimg vang, dao duc, 161 sébng mau
muyc, trinh d9, ndng luc dap ung tdt yéu clu,
nhiém vu, quyén han dugc giao.

Tuyén chon dting 38 bb tri, sir dung dang can
bo nham phat huy hét tai ning, tri tué cia can
bd, phuc vu su nghiép chung cua Pang, clua
quéc gia, déan toc 1a van dé hé trong. Pé thuc
hién tét van dé nay, cin thyc hién mot s ndi
dung chu yéu sau:

Thir nhdt, xay dung va thyuc hién hiéu qua
Chién lwoc quéc gia vé phat hién, bdi dudng,
thu hitt, trong dung nhan tai. Chién lwoc phai
c0 quan diém chi dao, muc tiéu, tiéu chi xac
dinh nhén tai va dé ra nhiém vy, giai phap kha
thi ¢é c6 dugc nhén tai thit sy, nhét 1a trong
nhimg nganh, linh vic trong yéu, miii nhon
phuc vu cho phat trién nhanh va bén vimng dét
nudc, uu tién tuyén chon, do tao, bdi dudng,
rén luyén, thir thach... d6i ngii can bo cip
chién lugc.

Thir hai, tao méi trudng (phap 1y, kinh té -
xa hoéi, van hoa, giao duc - dao tao, khoa hoc -
cong nghg, ché d6, chinh sach. ..) tbt nhit nhdm
bao dam phat hién, dao tao, bdi dudng, bao vé,
phaét trién nhan tai cho dit nudc. Trong d6 van
dé dao tao, bdi dudng nhan tai hét stc quan
trong, bdi vi nhan tai c¢6 tinh bdm sinh chi
chiém khoang 10-15%, con “phan nhiéu do
gido duc ma nén”. Rit cin mot co ché phat
hién, mét chuong trinh d4o tao, boi dudng tai
nang tré tir hoc sinh, sinh vién, dic biét chu
trong sinh vién tbt nghiép loai gioi, xut sic &
trong va ngodi nudc dé tao ngudn cén bd 1au
dai.

Thir ba, c6 chinh sach thu hat va sir dung
hop 1y nhan tai trong va ngoai nudce, thu hit
nhén tai 12 nguoi Viét Nam ¢ nudce ngoai, du
hoc sinh Viét Nam trg vé phuc vu dat nudc
duéi nhiéu hinh thitc khéc nhau. Tao lap méi
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truong lam viéc dan chu, cdng khai, minh bach,
canh tranh lanh manh, binh ding nhim tao diéu
kién dé nhan tai phat huy tri tué, thiic diy d6i
mdi, sang tao, dam nghi, dam lam, dam 4ot
pha, dam chiu trach nhi¢m vi lgi ich chung.

Thit tw, ngudi dimg dau c6 t6 chét lanh dao,
¢6 nghé thuét thu hut, biét trong dyng nhan tai.
Theo Hb Chi Minh: “Lanh dao khéo, tai nho c6
thé hoa ra tai to. Lanh dao khong khéo, tai to
ciing hoa ra tai nho™®. Tuy tai ma dung ding
tai, ding nang lyc, s¢ truong, dung ngudi, dung
viéc, ding lic, ding chd. H5 Chi Minh khing
dinh: “Dung nhén ti cin phai hgp 1y”®. Ding
ding tai nang thi thanh céng, dung sai tai nang
thi hong viéc. Ngudi con cin din: “Mubn tranh
khoi sy hao phi nhén tai, chiing ta cn phai sira
chita cach 1anh dao™®, “nhin tai nudc ta du
chua c6 nhiéu 1dm nhung néu ching ta khéo Iya
chon, khéo phan phdi, khéo dung thi nhén tai
cang ngay cang phat trién thém nhiéu”®,

Thir ndm, trong cong tac can bd, nhét 1a céng
tac tuyén chon can b phai thuc hién nghiém
nguyén tic tap trung dén chi, tap thé lanh dao,
ca nhan phy trach va phan cong, phan nhi¢m
15 vé thim quyén, trach nhiém déi voi timg
thanh vién lanh dao trong b méy co quan, don
vi, dia phuong Xéac dinh r6 moi quan hé gilta
thdm quyén véi trach nhiém cia timg ngudi
trong tiimg cong vigc...

Thir sdu, x4c dinh céc tidu chi can va du
trong hé gi tri ma ngudi can bd can phai co...
dé trén co s& d6 tuyén chon dung can bo. Ban
than nguoi can bd phai thyc sy néu guong va
tuyét dbi khong dé ngudi than, ngudi nha lgi
dung chirc vu, quyén han ctia minh tham nhiing
hodc lgi dung, lam dung chirc vy, quyén han vi
lgi ich cua gia dinh, “nhom loi ich”, 1g1 ich
“canh hau”.

Thir bay, xay dung b ti€u chi xac dinh nhan
tai va céc tiéu chi cu thé dé tuyén chon cong
khai, minh bach, khach quan, khoa hoc. Df)ng
thoi, cén c6 bo tiéu chi danh gia ding hiéu qua

cong viée cia can b, tir 46 ¢ ché d6 dai ngd
ximg dang. Panh gia két qua cong viéc xuyén
subt, lién tuc, da chiéu, theo tiéu chi, bi‘mg san
phim cy thé, so sanh v&i chirc danh tuong
duong, so sanh ngang, doc... Panh gia ding
can by mai sur dung ding, giiip can bd phat huy
hét tai ning, dirc 6, ning hyc, s& trudng, cong
hién that nhiéu cho sy nghiép chung.

Thir tém, can bd cin dugc giao nhiém vu
trong xtng va phi hop véi tai ning, dé ho
khing dinh minh va tiép tuc hing hai rén luyén,
phén diu, truong thanh. Piy manh thuc hién
luan chuyén can b6 dé rén luyén, thir thach
trong thyrc tién, nhat 1a & nhimg dia ban kho
khan, phirc tap, dia ban trong yéu. Tap trung
trong dung, wu dai dé xay du'ng va phat trién
d61 ngii cac nha khoa hoc dau nganh, nha khoa
hoc tré tai nang trén cac linh vyc.

Thir chin, ton trong, ghi nhan, ton vinh xtng
dang nhfmg cbng hién cua can bd. C6 chinh
sach vé co s& vat chit va ché do dai ngd xung
dang d6i vai can bQ dua trén hiéu qua cong
viéc ma ho cong hién cho dit nudc. Viéc bd
nhiém chic danh, chirc vy, tao diéu kién cho
can bd thing tién trong cong viéc dya trén hiéu
qua cong vigc.

Thir mwdi, xac dinh rd thim quyén, trach
nhiém cta cac cha thé tham muu trong cong
tac tuyén chon cin bd. Xac dinh r6 trach nhiém
clia ngudi dimg dau trong viée tién cir ngudi
co dire, c6 tai dé dao tao, boi dudng va phai
chiu trach nhiém vé viéc tién cir ciia minh. C6
co ché phat hién, quy hoach, dao tao, bdi
dudmg, bd tri can bd c6 ban linh, ning lyc ndi
trdi va trién vong phat trién vao vi tri 14nh dao,
quén ly, ké ca vugt Cép, nhét 14 can bo tré, nit,
ngudi dan tdc thidu s§ c6 ning luc, c6 uy tin
va pham chit t6t. Cin x4y dung co ché bude
cac cha thé tham muu trong cong tac tuyén
chon can b bao dam thyc su dung din, khach
quan, chinh xac, khoa hoc trén co s& g1 ich

(Xem tiép trang 37)
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