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The management capacity of head of division in the pedagogical universities
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TOM TAT

B6 mén 12 t6 chirc hoc thuat va 1a noi thuc hién cac hoat dong chuyén mén trong trudng dai hoc. Bung
dau bo mdn 1a truéng bo mon, nguoi ¢b vai trd to 16n trong dan dat, phét trién va thuc déy cac hoat
dong ctia bd mon. Néng luc quan ly ctia ho duge xem nhu 1la mét trong nhung yéu t6 hang dau c6 anh

huéng dén su phét trién caa bo mon. Chung ta can nghién cau va phat trién niang luyc quan 1y cho doi
ngii truong bd mén gitp ho hoan thanh tét cac nhiém vu.

T khéa: quan ly b mon, truong bé mon, truong/khoa dai hoc s pham
ABSTRACT

The department is the academic institution and is the place where professional activities are carried out
in the university. Head of department is the leader who plays a great role in leading, developing and
promoting the activities of the department. Their management capacity is regarded as one of the leading
factors influencing the development of the department. Therefore, it needs to be studied and developed
to assist heads of department to fulfill their tasks.
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1. Pit van dé t6 chic sinh hoat hoc thuat, quan ly hoat

Trong cac truong dai hoc ndi chung,  dong nghién ctru khoa hoc cua giang vién,
céc truong/khoa dai hoc su pham (sau day  sinh vién gop phan nang cao chét lugng
goi la truong DHSP) noi riéng, bo mdn 1a  dao tao, bdi dudng gido vién, nghién ciu
don vi hat nhan c6 vai trd hét sic quan  khoa hoc, ciing nhu gép phan thuc hién
trong trong hoat dong dao tao bdi dudng  thanh cbng su nghiép d6i moi gido duc
gido vién, nghién ctu khoa hoc va to chicc  (Ban Bi thu Trung wong Dang, 2004).
cac hoat dong khac cua khoa/truong Chinh vi bo mon cd vai tro quan trong
(Nguyén Ngoc Hoi, 2014). Piéu nay dwoc  nhu vay, nghién ctu thuc trang ning luc
quy dinh rat cu thé ¢ diéu 16 cua Piéu 16 quan ly doi ngii TBM 12 mot yéu cau cap
Truong dai hoc (Ban hanh theo Quyét dinh  thiét. Nghién cau s& gitip cho cac truong
s6 70/2014/QDB-TTQ). Boi vay, truong bd  DHSP c¢6 cai nhin phd quat hon va danh
moén (TBM) c6 vai tr0 quan trong trong  gia dung thuc trang nang luc quan ly cua
viéc quan 1y nganh, chuyén nganh dao tao,  d6i ngii TBM (Tran Ngoc Giao, 2012).
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Pong thoi gitp cho lanh dao céc nha
trudng ¢ nhimg cin ctr, quy chuan cu thé
hon vé viéc lva chon nhitng TBM c6 du
nang lyc, pham chat phuc vu cho chién
lugc nang cao chit lwong dao tao, boi
dudng gido vién (Ban lién lac cac truong
dai hoc va cao dang Viét Nam, 2010). Nht
14, trong bdi canh hién nay, chung ta dang
thuc hién mot cudc déi méi tir muc tiéu,
noi dung chuong trinh, sach gido khoa dén
nang cao nang lyc su pham cho doi ngi
gido vién trong hé thdng gido duc phd
thong. Trong pham vi bai viét nay ching
t6i mong muén trinh bay két qua nghién
ctiu vé thyuc trang nang luc quan ly bo mén
cua TBM céc truong DHSP.

2. Thuc trang nang luc quan ly bd
moén cia ddi ngi trwéng by mdn céc
trwong dai hoc sw pham

Chung t6i thuc hién khao sat 229
ngudi, cy thé nhu sau:

Vé so lirong tham gia khao sét c6 61
can bo quan ly cap truong, khoa, phong,
ban chttc nang, 79 truong bd modn va 89
giang vién céc truong dai hoc su pham
hoac khoa dao tao dai hoc su pham.

Vé dia ban khdo sat c6 06 trudng gom
Pai hoc Su pham Ha Néi, Bai hoc Vinh,
Pai hoc Su pham Hué - Pai hoc Hué, Pai
hoc Su pham TP.HCM, Pai hoc Sai Gon
va Pai hoc Bong Thap.

Sau khi thu thap phiéu diéu tra, ching
t6i tién hanh tong hop, xtr Iy va dua két qua
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vao céc bang theo tirng nang luc va cac noi
dung d3 thuc hién dé danh gia nang luc cua
doi ngli TBM cac BHSP.

Vé ning luc quan ly bo mén, ching
t6i tién hanh khao st véi 8 ning luc bao
gom: 1) bdi dudng va phét trién doi ngi
giang vién; 2) quan ly hoat dong day hoc;
3) quan ly tai san cuaa bo moén; 4) phat
trién moéi truong gido duc; 5) quan ly
hanh chinh; 6) quan 1y cong tac thi dua,
khen thuong; 7) xay dung hé théng thong
tin quan ly; 8) kiém tra, d4nh gia. Trong
mdi nang luc chiing toi dua ra cac tiéu chi
véi c&c muc d6 danh gia twong ung tur cao
dén thap.

2.1. Boi dwéng va phat trién di ngi
gid@ng vién

Tién hanh xu ly sb liu doi voi 9 tiéu
chi vé ning luc boi dudng va phéat trién doi
ngil giang vién cuta d6i ngl TBM cac
truong DHSP ching t61 danh gid nhu sau:

- Nhin chung ndng luc nay chua dugc
danh gia cao voi dai da s6 cac tidu chi duoc
danh gia & mic do tét chi dat dudi 50%,
hau hét cac tiéu chi co ty 1é danh gia trung
binh va chua dat tir trén 20% dén trén 30%.
Tham chi cd nhiing ti€u chi nang luc co
tinh méi nhw Boi dudng gidng vién vé dinh
hieong giang day lién mén hoc trong ké
hoach d6i méi gido duc phé théng bi danh
gia rat thap voi chi 28,38% s6 nguoi duoc
hoi danh gia tt va 35,37% danh gia & muc
kha (Bang 2.1).
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Bang 2.1. Két qua khao sat vé ning luc bdi dwdng va phat trién ddi ngii giang vién

S6 lwong/ TV 18 % Tong
A > > r , _~ (') ,
Keét qua khao sat Tét Kha TB E g Sé
TT (SL | SL | (sL |2 &, |lweng
Ning lwc/Tiéu chi Tyle | Hg | Tyie |=< | Tyle
% | %N | % |[XF| %
~ uQ

1 |Boi dwéng, phat trién ddi ngii gidng vién

122 53 47 7 | 229
53.28 | 23.14 | 20.52 | 3.06 | 100
107 51 68 3 | 229
46.72 | 22.27 | 29.69 | 1.31 | 100
Xay dung ké hoach dao tao, boi dudng| 98 77 42 12 | 229

¢ |doi ngii giang vién dap tmg yéu cau doi
méi gido duc 42.79 | 33.62 | 18.34 | 5.24 | 100

a |Xay dung, bd mon hoat dong hi€u qua

b |Quy hoach phit trién doi ngii giang vién

Boi dudng nang cao nghiép vu cho giang| 97 66 52 14 229

d |vién thong qua phan tich gio day, sinh
hoat hoc thuat 42.36 | 28.82 | 22.71 | 6.11 | 100

T6 chirc sinh hoat va trao ddi hoc thuat,| 83 90 43 13 | 229
gitp giang vién tré hoc hoi nhitng kinh
nghiém trong cong tac giang day, nghién 36.24 | 39.30 | 18.78 | 5.68 | 100
ctu khoa hoc

Boi dudng giang vién vé phuong phap| 101 72 51 5 | 229
f |day hoc va danh gia theo dinh hudng
phat trién nang luc ngudi hoc

4410 | 3144 | 22.27 | 2.18 | 100

Boi dudng giang vién vé dinh huéng| 65 81 51 32 | 229

g |giang day lién mon trong ké hoach doi
méi gido duc phé thong 28.38 | 35.37 | 22.27 |13.97| 100

bong vién doi ngli gidng vién phat huy| 87 91 39 12 229
sang kién xay dung bd mon, thuyc hanh

dan chi & co so, xdy dung doan két| 37.99 | 39.74 | 17.03 | 5.24 | 100
trong bo mon

Quan tim doi sdng tinh than, vat chat 127 86 15 1 229
cua giang vién 55.46 | 37.55 | 6.55 | 0.44 | 100
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- Cong tac boi dudng va phat trién doi
ngii giang vién hién nhin chung con nhiéu
han ché, bat cap ¢ nhiéu mat. Vi du: trong
thuc tidn hién nay viéc d6i méi chuong
trinh sach giao khoa va cac hoat dong cu
thé chua dugc trién khai tap huan; thuc
tién phan cong giang day lién mon ddi
VGoi gidao vién cling méi chi 1a cac dinh
huéng, v.v.

Chinh vi nhitng han ché, bat cap d6 ma
ning luc bdi dudng va phét trién giang
vién cua Truong bo moén clng bi anh
huong. Can c6 nhitng giai phap, nhiing co
ché tir cic co quan quan ly nham khoi
thong véan dé nay.

2.2. Quan ly hoat dong day hec

Déi véi nang lyc nay ching toi trién

khai khao sat véi 8 tiéu chi, két qua cho
thdy ning luc vé quan ly hoat dong day hoc
cua doi ngti TBM cac truong DHSP cling
chua dugc danh gia cao mic du hau hét céc
tiéu chi nhan dwoc y kién danh gia muc
kha tro 1én dat trén 72%.

Ching t6i nhan thay hau hét céc tiéu
chi dugc danh gia & muc tét déu dudi 50%,
c6 nhiéu tiéu chi ty 1& danh gia muc tot chi
dat trén 30%. Dic bi¢t ¢ tiéu chi: To chirc
hoat d@éng boi dwong ki ndng s pham cho
sinh vién danh gia & muc kha tré 1én chi
dat 68,56% va s6 Y kién cho rang chua dap
g yéu cau hon 31%. O cac tiéu chi con
lai ty 1¢ y kién cho rang chwa dap tng yéu
cau (muc trung binh va chua dat) ciing con
khé cao tir 15% dén xap xi 30%.

Bang 2.2. Tong hop két qua khao sat vé ning luc quan ly hoat déng day hoc

S6 lwong/ Ty 18 % Tong
Két qua khao sat % 0
5 - = £
T Tot | 4o (L TB | E & Sé
9 ‘A . (SL L s (SL |= § | luong
Ning lyc/Tiéu chi i) | 1¢ %) Tile%) | % 5 |THE%
<R
2 |Quan ly hoat dgng day hoc
T6 chic hoat dong day hoc cua giang 98| 73 42 16 | 229
vién theo yéu cau dbi moi, phat huy dan
chu, khuyén khich su séng tao cia ting| 4279/ 31.88| 1834 6.99| 100
giang vién
Phéan cong chuyén moén dam bao khoa 88| 106 23 12 229
hoc, dap tmg duoc cac yéu cau chuyén
T6 chiic sinh hoat va trao doi hoc thuat, 94| 92 42 1 229
gilp giang Vvién tré hoc hoi nhitng kinh
nghiém trong cong tac giang day,| 41.05| 40.17| 18.34| 0.44| 100
nghién ctu khoa hoc
T chac hoat dong bdi dudng ki ning 8l 76 52 20 229
su pham cho sinh vién 35.37| 33.19| 22.71| 8.73| 100
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T6 chirc bién soan va nghiém thu gido 96| 82 48 3 | 229
e |trinh, d¢ cwong mén hoc, bo dé thi cac

Chi dao giang vién dnh gia toan di¢n 132| 64 31 2 229
f nguoi hoc vé kien thuc, ky nang, nang

luc thyc hi¢n, pham chat dao duc nghé| 5764| 27.95| 1354 0.87| 100

nghiép

Thyc hién gido duc toan dién, phét trien 106| 73 49 1 229

toi da tiém nang cua nguoi hoc, dé moi
g |sinh vién c6 pham chat dao duc nghe

yéu cau doi méi giao duc

T6 chire trao doi nghiép vu lién bo mon 86| 81 52 | 10 | 229
h |trong toan truong nham phoi hgp tot

trong cong tac giang day va lich day 3755 3537 2271 4.37| 100

D4 vai tiéu chuan nay ching t6i nhan

dinh mot phan do sy anh huéng cua noi
dung chuong trinh ddo tao, bdi dudng cua
chiing ta con cham d6i méi. Phan nira ching
ta chua coi trong dung muc hoat dong thuc

tap su pham d6i véi sinh vién su pham.

2.3. Quadn ly tai san caa bg moén
Khao sét vé nang lyc quan ly tai san

b6 mon cua ddi ngli TBM cac truong

DHSP, chung t6i danh gia ¢ hai tiéu chi.
Két qua thé hién & Bang 2.3. cho thay
nang luc nay ciing chua duoc danh gia tot.
Nhat 1a ¢ tiéu chi vé& niang lyc tham muu
cho ban giam hiéu mua sam trang thiét bi
phuc vu giang day va nghién cau cho to
bd mdn chi c6 65,50% danh gia kha tro
I€n con lai 1a danh gia chua dap ung dugc
y&u cau.

Bang 2.3. Tong hop két qua khao sat vé niing luc quan ly tai san cia b mon

S6 lwong/ TV 18 % Toéng
Két qua khao sat Tét Kha | TB g A Sé
i SL | 6L | L |[BE E | lugng
g x v ; T |ew s Sos
Nang luc/Tiéu chi Tylg | Tyle | Tylg |\ ST a | TYIE
% | % | % | Z2T| %
3 | Quan ly hanh chinh
Tham muru cho Ban Gié}m hiéu dau tu,| 67 83 58 21 229
mua sam tai liu, thiét bi day hoc,
a |nghién ctru phuc vu cho cong tic dao
tao, bdi dudng su pham, nghién ciu 29.26 | 36.24 |25.33| 9.17 100
khoa hoc cua bo moén
b Quén ly sir dung hiéu qua tai san, thiét| 87 98 41 3 229
bi cua by moén 37.99 | 42.79 |17.90| 1.31 100
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Tiéu chi vé& quan ly c6 hiéu qua céc tai
san cua bo moén cling con hon 19% danh
gia chua dap ung yéu cau.

Vén dé nay theo chlng ti nhan thay
vé thuc té van dé tai san cua bdo mon van
chua dugc quan tim ding muc. Thong
thudng cac bo mén nam trong va chiu sy
quan ly cua cac khoa dao tao. Chinh vi vay,
TBM chua thyc sy chi dong trong van dé
tham muu mua sim hay quan ly tai san cua
t6 bo mon.

Can ¢6 nhitng quy dinh cu thé hon, 1&
rang hon vé quyén, nhiém vu cia TBM
trong van dé quan ly tai san cua bo mon.

2.4. Phét trién méi trwong giéo duc

O nang lyc nay ching toi tién hanh
khao séat voi 5 tiéu chi, két qua thu dugc
cho thay doi ngi TBM dugc danh gia
turong d6i tét & ba tidu chi vai ty 18 v kién
kha, tot dat trén 82% tro lén. Pac biét o
tiéu chi: Xay dwng nép song vin héa va
moi truong sw pham trong bg moén dugc
danh gia cao vdi 95,63% danh gia muc kha
tro 1én.

Tuy nhién chlng t6i nhan thay rang ¢
hai tiéu chi: Xay ding va duy tri méi quan
hé thuwong xuyén véi bg mén, cac khoa,
phong, ban khdc trong trwong nham nang
cao chdt heong dao tao va boéi duéng
nguon nhan lyc cia nha trwong va Tao
dung duoc moi truong lam viée, hoc tap va
nghién cizu than thién, binh dang, hop tac,
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khuyén khich sir sang tgo, doi ngii TBM
chua duge danh gia cao, ty 18 céc y kién
cho ring chua dat yéu cau con khé cao véi
trén 20%. Pay 1a nhiing han ché ¢ k§ ning
xay dung cac mdi quan hé trong va ngoai
b6 mon cua do6i ngii TBM.

2.5. Quan ly hanh chinh

Vé nang luc quan ly hanh chinh cua
d6i ngli TBM céc truong BDHSP, ching t6i
khao sat véi 3 tiéu chi, nang lyc nay dugc
danh gia twong d6i tét & ca ba tiéu chi véi
ty & kha, tét tir trén 81% tro 1én.

Tuy vay van con ty 1é kha 16n (tir hon
10% dén hon 18%) y kién danh gia & muc
trung binh, chinh vi vdy ching ta cling
cin quan tam dén cbng tac boi dudng
nang lyc quan ly hanh chinh cho d6i ngii
TBM, qua d6 tang cuong nang luc quan
ly t6 bo mon dap tng yéu cau quan ly,
nhit 1a trudc yéu cau ddi mai gido duc
hién nay ctia nuéc nha.

2.6. Qudn ly cong tdac thi dua khen
thuong

Nang luc quan ly cong tac thi dua khen
thuéng cua doi ngti TBM cac truong DHSP
ciing chua thuc sy dwoc danh gia cao. O
nang lyc nay ching toi tién hanh khao sat
ba tiéu chi, két qua & Bang 2.4. cho thiy, ty
Ié y kién danh gia tot chi dat tir 40% tro
xuéng. Ty 1é¢ danh gia trung binh va
chua dap (ng con kha cao tir gan 19% dén
trén 21%.
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Bang 2.4. Tong hop két qua khao sat ning luc quan 1y cong tac thi dua khen thwéng

S6 lwong/ TV 18 % Tong
: =N
et qua khao sat | | s O £
TT a Tét (SL [Kha (SL| TB(SL =™ £ | SO
T 16 %) | T3 1 %) | T3 16 %) | S B & | Jwone
Ning lwe/Tiéu chi Vg o) Lyte 7o) Ly e o)1= o= | %
B
6 |Quan ly cong tac thi dua, khen thwéng
) T4 chirc ¢ hiéu qua cac phong| 85 94 39 11 229
trao thi dua 37,12 | 41,05 | 17,03 | 4,80 100
T6 chuc thyc hién phong trao tu| 92 88 42 7 229
b |hoc, tu boi dudng, nghién ciru
khoa hot ca giang vién 40,17 | 3843 | 1834 | 3,06 100
bong vién, khich Ié, tran trong 84 102 41 2 229
C |va danh gid dung thanh tich cua

Két qua nay phan anh tuong doi thuc
chat cong tac thi dua khen thudng trong
cac co s¢ gido duc noi chung va trong cac
truong DHSP noi riéng. Hién nay cong tac
thi dua khen thuong mac du da duoc cai
tién, d6i moi nhung nhin chung van chua
déanh gia chinh xac nang lyc, thanh tich cua
do1 ngli cling nhu chua thuc sy dat dugc
hiéu qua nhu mong mudn.

2.7. Xay dung h¢ théng thong tin

Ching ti tién hanh khao séat véi bén
tiéu chi, két qua thu dugc cho thay ning
luc nay cling chua dugc danh gia cao. Doi
ngll TBM céc truong DHSP chi dugc danh
gia tuong dbi kha ¢ tiéu chi tiép nhan va xir
ly cac thong tin phan hdi véi hon 55% y
kién danh gi4 tot. Con cac cac tiéu chi khac
déu c6 mirc danh gia tot dudi 40%. Tat ca
cac tidu chi déu cd ty 18 y kién danh gia
trung binh va chua dat cao véi muac thap
nhat 17%, cao nhat gan 40%.

Nhu vy ching ta can quan tdm xay
dung ké hoach bdi dudng nham ting cuong
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kha nang xay dung hé théng thong tin higu
qua trong bo mon.

2.8. Kiém tra, dinh gid

Ning luc kiém tra, danh gia cia doi
ngli TBM céc truong PHSP dugc danh gia
twong dbi dat & ca ba tiéu chi voi trén 80%
y kién duoc hoi ddng y tir mirc kha tra 1én.

Tiéu chi Thuc hién ty danh gida bo mon
va chdp hanh kiém dinh chat heong gido
duc theo quy dinh dugc danh gia cao nhét
v6i hon 62% danh gia tot.

Tuy nhién ¢ tiéu chi 76 chirc kiém tra,
giam sat hoat dong giang day va hoc tdp
khoa hoc ¢6 ty 1& sb ngudi duoc hoi danh
gid & muc trung binh va chua dat con kha
cao v6i gan 20%. Pidu nay ndi 1én mot van
dé d6 1a mot s6 bo phan TBM céc truong
DHSP van con thu dong thuc hién cac ké
hoach cta nha truong, chua thuc sy chu
dong, sang tao té chirc cac hoat dong kiém
tra, danh gia.

3. Két luan

Thong qua phan tich két qua khao sét
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va két qua thu thap y kién tir phong vin sdu bt kip va tiép can dwoc voi nghiép vu
mét s6 can bo quan ly, truong, khoa, phong  quan ly hién dai; con lung tdng trong chi
cia truong PHSP chung t6i danh gid  dao, didu hanh céc hoat dong cua Bo man.
chung vé ning luc quan Iy bo mén cua doi - Kha nhiéu TBM trong quan ly con bj
ngit TBM céc truong DPHSP nhu sau: anh huong cia co ché hanh chinh tap
- V& tong thé két qua khao sat, nhin  trung, thu dong, kém séng tao va cham doi
chung nang lyc quan ly bd mén caa doi  mai.
ngli TBM cac DHSP chua duoc danh gia - Mot bo phan TBM con ¢6 tam ly bao
cao; dai da sd cac tiéu chi duoc danh gia &  thu, trong khi d6, co ché m&i doi hoi TBM
muc tot chi & khoang 30% dén 40% (tham  phai biét chap nhan ca cai moi va cai cil,
chi thiap duéi 30%), chi cd bay tiéu chi  chip nhan canh tranh trong hop tac dé cé
dugc danh gia trén 50% va tiéu chi cao  chat luong gi4o duc tét hon.
nhét 12 62,01%; hau hét cac tiéu chi déu co Nhitng han ché trén day doi hoi céc
ty 186 cac y kién danh gia 1a trung binh  trudng PHSP can chl trong cong tac quy
va chua dap ung yéu cau kha cao tir 20%  hoach, dao tao, bdi dudng ning cao ning
tro 1én. lyc quan 1y cho doi ngii TBM, gitp ho hoan
- Két qua phong van sau cho thay trinh  thanh tét nhiém vu dao tao, boi dudng trong
do6 quan ly caa mot bo phan khdng nho  bdi canh méi. Piéu do doi hoi céc nha
trong d6i ngit TBM cac PHSP con han ché.  trudng phai ¢ nhiing giai phap phat trién
Pa sé thyc hién nhiém vu quan ly theo  doi ngi TBM giap ho dép tng duoc yéu
kinh nghiém, chua duoc dao tao, bdi  ciu, nhiém vu méi trong bdi canh ddi méi
dudng mot cach bai ban. Pac biét 1a chua  gido duc va hoi nhap quéc té hién nay.
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