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Tom tat

Xu hudng an ubng bén ngoai di tré thanh mot phan trong cude song hién dai cua nguoi Viét Nam. Déc biét, gioi tre voi
cudc song nang dong, it c6 thoi gian chdm soc cho bira &n va nhu ciu xi giao cao thong qua hoat dong an udng da tro
thanh mot thi truong chinh yéu ctia nganh kinh doanh an ubng. Tuy vay, dai dich Covid-19 xay ra da anh huong khong
nho dén théi quen an udng bén ngoai cua ho khi dbi mat voi viée gidn cach xa hoi va su lo ngai tiép xuc. Diéu ‘nay bude
cac co s& kinh doanh dn udng phai c6 nhirng lya chon méi trong viée phuc vu an ubng cho khach néu mudn ton tai
trong trang thai binh thudng méi. Muc tiéu cia bai viét nhdm tim hiéu xu huéng lwa chon hinh thirc phuc vu in udng
clia gidi tré va nhitng vin dé ho quan tdm khi str dung tai thi truong Da Ning, nham gitp céc co so kinh doanh in ubng
cing ¢b va da dang cac cach thire phuc vu khach hang.
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Abstract

Eating out has become a part of the modern Vietnamese life. In particular, young people who have dynamic lifestyles
but little time to care for daily meals as well as high social needs through dining out have become a major market of the
Food and Beverage industry. However, the outbreak of Covid-19 has significantly affected their out-of-home eating
habits in the face of social distance and fear of exposure. This forces food and beverage establishments to have new
forms of serving options for their guests if they want to survive in the new normal state. The objective of this article is
to find out the trend of choosing food and beverage service options and the considerations of consumers in Da Nang
market, to support F&B establishments in diversifying their forms of serving meals.
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1. Pat van dé

An udng bén ngoai vén di tro thanh mot
phan quan trong trong 16i séng ciia ngudi dan
Viét Nam hién nay. Khach hang st dung dich
vu an udng bén ngoai khong chi vi nhu ciu co
béan cho bita n, ma con vi nhu cau trai nghiém,
dugc thu gian, vui vé, hai long. Viét Nam cling
1a qudc gia duoc xép vao mot trong nhitng
nuée ¢ dan sb tré, co xu hudng thich an ngoai,
tr& thanh mot thi trudng 16n hap dan cho nganh
dich vu an udng, thu hat cac nha dau tu trong
va ngoai nudc gia nhap. Thi trudong dich vu an
ubng Viét Nam dugc cong ty Nghién ciru thi
truong Euromonitor danh gia dat toc do ting
trudng cao, binh quan 18%/nam trong giai doan
2014-2019 (theo Duong Thao, 2018). Téc do
tang trudng cao vdi sy cd mat cia cac doanh
nghiép 16n trong va ngoai nudc, con sb cic clra
hang an udng tang 1én nhanh chéng hang niam,
day 1a mot nganh kinh doanh diy tiém ning.
Tuy vay, dai dich Covid-19 xay ra vao cubi
thang 12/2019 tai Trung Qudc va tac dong dén
Viét Nam véi sy phat hién ca bénh déu tién vao
23/01/2020 da 1am thay d6i thoi quen an udng
bén ngoai cua khach hang, gay ra dnh hudng
khong nho dén sy ting truong cua nganh. Theo
khao sat cua Nielsen Viét Nam, hon 50% nguoi
dan da giam tan suat ghé cac ctra hang hién hiru
va gia tang du trir hang ho4 tai nha. 82% nguoi
tiéu dung da giam tan sudt cac hoat dong bén
ngoai. Han ché ra ngoai tu tap an udng, tich trix
thue pham, goi d6 an va giai tri tai nha/ online
l1a nhiing xu hudng chinh cia nguoi dan trong
dai dich Covid-19 (theo Nielsen, 2020). Du tinh
hinh kiém soét dich bénh Covid-19 ¢ Viét Nam
¢6 nhiéu su lac quan va cac hoat dong kinh
doanh an uéng da dugce trién khai trd lai trong
trang thai binh thudng méi, nhung khong thé
phu nhan nhu cau khach hang di c6 nhiéu thay
ddi trong viéc lya chon hinh thirc an uéng bén
ngoai. Khach hang yéu cdu cao hon vé su an
toan va tién loi, xu huong hién dai hon vai viée
sir dung cong nghé tién tién. Diéu nay dem lai

nhiéu thach thirc budce cac doanh nghiép dich
vu 4n ubng phai chuyén dbi hinh thirc phuc vu
dé ton tai. Sau 2 dot dich Covid-19 trong nam
2020, nhiéu doanh nghiép tai Pa Ning bj thiét
hai niang né, nhiéu nha hang phai déng ctra tam
thoi vi Véng khéch du lich. Trong bdi canh han
ché di lai va gian cach xa hoi do dich Covid-19,
thuc khach dia phuong dang va s€ trd thanh
ngudn khach chinh cta thi trudng kinh doanh
an udng trong thoi gian dén, dic biét 1a nhom
khach hang tré. Bai viét nay nham (1) tim hiéu
xu huéng lya chon hinh thirc phuc vu in ubng
ctia khach hang tré hién nay, va (2) nhiing van
dé khach hang quan tdm khi st dung hinh thic
phuc vu an ubng bén ngoai. T d6, gitip cac
doanh nghiép phan nao hiéu thém vé nhu cau an
ubng ciia khach hang dé c6 nhimg didu chinh
phu hop trong trang thai binh thuong mai.

2. Tong quan tai liéu nghién ciru

2.1. Nganh dich vu dn uéng va cdc hinh thirc
phuc vu in uéng

C6 nhiéu thuat ngit va cach hiéu vé dich vu
an uéng. Theo tac giad Barrows va céac cdng su,
thuat ngit Dich vu dn uong nhin chung dugc sir
dung bao ham tit ca cac loai hinh dia diém
cong cong va riéng tu co6 kinh doanh thuc
pham. Theo d6, thyc pham bén ngoai nha c6
thé dugc mua tai rat nhiéu dia diém khac nhau,
nhu tai nha an ty phuc vu cua nhén vién, ctra
hang tién loi, nha hang truyén thong, cac co s&
an uéng trong khach san, tham chi cac siéu thi.
Trong s6 do, cic nha hang thuong mai chiém
mot ty trong ti€u dung lon (Barrows va cong
su, 2010). Theo tac gia Edwards, khai niém
dich vu an uéng lai duoc nhdn manh hon vé
khia canh cung cép su phuc vu. B¢ 1a dich vu
cung cip bita dn dugc mua bén ngoai nha
nhung cé thé dugc tiéu thu ca trong va ngoai
nha. Trong do, yéu td su phuc vu dugc bao ham
toan dién hon, dugc cung cip xuyén subt trong
bira an va ciling quan trong khong kém moén an
trong nhiéu trudng hop. Nganh dich vu dn uong
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chia thanh hai nhdém: phi thuong mai (Kinh
doanh an udng khong 13 loi nhuan chinh) va
thwong mai. Linh vuc dich vu an u(fng thuong
mai bao gdm céc co so kinh doanh voi da dang
cac loai hinh nha hang, quan ca phé va cac ctra
hang thirc an nhanh (Edwards, 2013).

Su da dang nhu cau trai nghiém an udng bén
ngoai ciia khach hang da hinh thanh nhiéu phéan
doan nha hang, khac biét vé muc chi tiéu bita
an, thuc don, mtrc d§ phuc vu trén thang do Xép
hang. Thap nhat 1a thi trudng thire dn dwong
phé (street food vendors), cira hang thirc dn
nhanh (fast food outlets) dén cac nha hang
phan khiic trung cdp (midscale restaurants), va
nha hang cao cdp (fine-dining restaurants).
Tuy thudc vao nhu cau trai nghiém, khach hang
¢6 thé lua chon hinh thirc sir dung bita dn ngay
tai nha hang (on-premise dining) hoac an tai
noi khdac bén ngoai nha hang (off-premise
dining). Cac nha hang truyén théng tir phan
khic trung cdp trod 1én thuong chu trong dén
khia canh phuc vu nhiéu hon trong trai nghiém
blta an cua khach, do vay, tp trung chinh vao
cac hinh thtrc phuc vu bita in tai chd. Nguogc
lai, quan an dudng phd, cira hang thirc an nhanh
nhan manh dén sy tién loi va gia ca, cung cip
cac hinh thtrc phuc vu nhanh, goi mén mang di
la chu yéu (Barrows va cong su, 2010). Theo
do, cac hinh thuc phuc vu bita an tai cho duoc
cac co s¢ dich vu dn udng sir dung phd bién
hién nay gém: (1) Phuc vu tai ban (Table
service): nhan vién phuc vu khach goi mon, an
ubng va thanh toan tai ban riéng (2) Phuc vu tai
qudy (Counter service): khach goi mon theo
thuce don, thanh toan va nhan moén an tai quﬁy,
ngdi dn tai nha hang, (3) Phuc vu kiéu buffet
(Buffet style): khach thanh toan tron bira, tu Iya
chon mon an theo nhu cau khéng gii han (4)
Phuc vu tw chon (Food court/Cafeteria
service): khach chon mon tai cac quay thuc in,
sau do thanh toan cho moén an da chon va tu
phuc vu. Trong khi, (5) Mua thuc an mang di
(Take-out) va (6) Goi giao bita an tdn nha

(Home-Delivery) 14 hai hinh thirc chu yéu phuc
vu bita an khong tai nha hang cho khach duoc
ap dung. Pay cling 1a 6 hinh thic phuc vu duoc
tac gia st dung dé tim hiéu xu huéng an udng
bén ngoai trong bai viét nay.

2.2. Nganh dich vu an uéng tgi thanh phé
Da Ning trong dai dich Covid-19 niam 2020

Pai dich Covid-19 di anh huéng 16n dén
doanh thu nganh dich vu an uéng tai TP. Da Nang
trong nam 2020. Dudi anh hudéng cua lan song
Covid-19 1an 1, 4p dung Chi thi s6 16/CT-TTg vé
thuc hién cac bién phap cip bach phong, chdng
dich Covid-19 dugc ban hanh vao ngay
31/03/2020, thanh phd Pa Ning di quyét dinh
tam durng hoat dong cac co sé kinh doanh dich
vu an uéng, cAm céc quan an trén dia ban phuc
vu khach an tai chd, ban qua mang hoic mua
mang di tir 0 gio ngay 01/04/2020. Dén ngay
16/04/2020, cac co sé kinh doanh an uéng duoc
hoat dong tr¢ lai theo hinh thirc ban truc tuyén
va ban mang veé, tuyét ddi khong phuc vu tai
chd. Bén thang 5/2020, khi tinh hinh dich bénh
da duoc kiém soat tai Viét Nam, mot sd nha
hang tai Da Néng bat du md cira hoat dong try
lai phuc vu khéach dia phuong va khach du lich
trong nudc. Sy anh huéng nay da lam doanh
thu dich vu in udng tai Pa Nang trong thang
4/2020 chi dat 257 ti dong, sut giam thap nhat
trong 5 thang dau nam 2020. Doanh thu dich vu
an udng thang 5/2020 c6 tin hi¢u kha quan hon,
dat 710,7 ti dong, ting gan 80% so v6i thang
4/2020, tuy nhién, chi bang 65,85% so voi
thang 5/2019 (Nhan Tam, 2020). Thang 8/2020,
v6i sy bung nd cta lan song Covid-19 1an 2, Da
Néng tro thanh tdm diém dich cta ca nudc,
hoat dong kinh doanh dich vy an uéng tai chd,
ban qua mang, ban mang vé tiép tuc bi tam
ngung. Dén 18/09/2020, cac co s¢ dich vy an
uéng moi dugc hoat dong tro lai binh thuong
nhung phai c6 cam két va thuc hién céac bién
phéap phong, chdng dich theo quy dinh. Nhiéu
nha hang, chudi nha hang dn udng tai Pa Néng
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roi vao tinh trang khé khan, phai tam dong cua
hoac tra lai mat béng sau thoi gian dai cAm cu
qua mua dich, dic biét 1a cac nha hang phuc vu
chinh cho d6i tuong khach du lich qudc té.

Thoi gian cach ly xa hdi da hinh thanh thoéi
quen an udng tai nha cho nguoi dan ting 1én
thay vi bira an bén ngoai. Dé ton tai trong trang
thai binh thuong mdi, cdc co sé kinh doanh
dich vu an uéng budc phai chuyén ddi nén tang
kinh doanh, &p dung mo6 hinh O20 (offline-to-
online) dé tiép can khach hang dé dang hon.
Ngay ca cac chudi nha hang cua tap doan
Golden Gate von tap trung vao phan khuc nha
hang trung cip trd 1én, chi phuc vu bita in ngay
tai nha hang va khong ap dung cac dich vu dat
hang truc tuyén cling budc phai diéu chinh
chién luge. Cac chudi nha hang, quan ca phé
16n nhu The Coffee House, Starbucks ciing day
manh dau tu cho nén tang dat hang truc tuyén
va giao hang von co (P.V, 2020). Két hop ca
hinh thtrc phuc vu bira #n tai chd va giao moén
an tan noi 1a diéu bat budc gitip cac nha hang
ton tai trong dai dich Covid-19.

2.3. Khdch hang tré va nhitng moi quan tam
vé nhu cdu dn uong bén ngoai dudi tic dpng
cua dai dich Covid-19

Co céu dan s6 Viét Nam véi s6 luong ngudi
tré chiém dén 32% trong tong dan sb, 1a mot thi
trudng hap dan véi cac doanh nghiép kinh doanh
dich vu in udng. Bai 18, day la dbi twong khach
hang da s6 nam trong do tudi lao dong, von ban
ron, it c6 thoi gian néu an tai nha, do vay hoat
dong an ngoai dd tr& thanh nhu cau thiét yéu.
Pay ciing 1a nhitng khach hang sin sang chi tiéu
hon so v&i cac d6i twgng khac (Thao L&, 2020).
Néu trudc day, thé hé Millennials (nhitng ngudi
sinh tir nam 1980 dén 1996) 1a d6i twong khach
hang chinh cua cic doanh nghi¢p dich vu, thi
gan day, doi twong khach hang thudc thé hé Z
(nhitng nguoi sinh trong giai doan 1997 dén
2015) dang tré thanh mot thi trudng tiém ning.
Tuy véy, dé thu hat dugc nhimg ddi twong khach

hang tré nay, cac doanh nghi¢p kinh doanh an
ubng can thuong xuyén doi méi mé hinh kinh
doanh va xu hudng phuc vu méi dua trén nhitng
mdi quan tAm cta ho.

Chii ¥ dén sirc khée va méi truong; dé cao
khéng gian va trai nghiém bita an lién quan
dén chat lwong dich vu va mon an, goi mon qua
nhitng nén tang triec tuyén 1a nhitng diéu khach
hang tré quan tim. Khao sat ciia VIPinsider vé
nhu cau cua thuc khach trong giai doan thiét lap
trang thai binh thuong madi hau Covid-19 cho
thdy mdi quan tdm cao cua khach hang vé an
toan va v¢ sinh khi sir dung dich vu an uéng tai
cac nha hang. Trong d6, gdng tay va khdu trang
cua nhan vién phuc vu, su dung thyc don dién
tir dé han ché tiép xic khi goi mén, giik khodng
cdch tiép xiic, vé sinh tay trude khi an, sir dung
d6 nhya, do ding 1 lan, 1a nhilng diéu khach
quan tam khi trai nghiém an tai nha hang (Thao
Lé&, 2020). Thé hé tré Gen Z 1a nhitng nguoi
nam bat xu huéng rat nhanh va dé thich nghi
véi 16i séng hién dai. Ho dén céc co s an uéng
khong chi dé dn, ma con dé thé hién phong cach
song, check-in anh. Cac quan an, nha hang c6
khong gian dep, lang man, két ndi wifi mién phi
1a nhitng diéu kién dé d6i tuong khach nay lua
chon du gia thanh c6 thé cao. Tra sita, thirc in
nhanh chién ran va banh mi kep 1a nhitng lya
chon phd bién ctia nhéom khich hang nay.
Ngoai ra, internet va mang xa hoi cling 1a mdt
yéu tb thiét yéu trong cudc séng cua ho (Thu
Hang, 2017).

3. Phuwong phap nghién ciru

Pé tim hiéu vé cac lya chon hinh thirc phuc
vu an udng bén ngoai cua gidi tré tai TP. Pa
Néng va nhitng mdi quan tdm cta ho trong
trang thai binh thuong méi hau Covid-19, tac
gia d3 tién hanh mot khao sat ngin qua nén
tang Google Form. Link khdo sat dugc nhom
tac gia tap trung guri dén ddi tugng khach hang
tré tir dudi 18-35 tudi, dang sinh séng va lam
viéc tai thanh phd Pa Nang. Dot khao sat tién
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hanh tir ngay 15/12/2020 dén ngay 31/12/2020.
Sau thoi gian khao sat, nhém tac gia thu duoc
256 phiéu phan hoi. St dung phwong phap
thong ké tan suét va gia tri trung binh dé xu Iy
s6 liéu thu duogc. Trong do, ddi tuong khéach
hang 18-25 tudi phan hdi chinh chiém 80.9%,
6 tudi dudi 18 chiém 11.3% va trén 25-35 tudi
chiém 7.8%. Nhom phan hoi chinh chu yéu la
sinh vién cao dang, dai hoc (90.2%), chua co
thu nhap cd dinh (89.1%) va doc than (95.7%).
Tan sudt 4n bén ngoai nhiu, phd bién 2-3
lan/tuan (47.7%), 4-5 lan/tuan (24.2%) va mdi
ngay (15.6%); chii yéu 1a chi tiéu cho bira tdi
(48.2%) va bira sang (37.5%).

Bang hoi véi cac tiéu chi (mod ta trong biéu
d6) duoc dé xuat dya trén cac 1y thuyét va van
dé thuc trang dich vu 4n udng hién tai ma tac
gia da tong hop, gom 2 phan ndi dung chinh:
(1) xé&c dinh sy lya chon hinh thitc phuc vu an
ubng cia khach va cic yéu td uu tién; (2)
nhimg van dé khach quan tam khi sir dung hinh
thirc an udng tuong ung.

Nhom khach hang tir 18 - 25 tudi c6 nam sinh
tlr 1995 dén 2002 thudc cudi thé hé Millenials va
dau thé h¢ Z 1a d6i tugng khach hang tré c6 nhu
cau str dung dich vu an uéng bén ngoai chinh
hién nay. Tuy s6 lugng mau khao sat con han
ché do thoi gian thu thap co han, chua du tinh
dai dién hét cho tong thé, nhung ciing s& phan

nao cho théy xu huéng lya chon hinh thirc phuc
vu va mdi quan tAm cta gidi tré hién nay ddi véi
dich vu an uéng tai TP. Pa Nang.

4. Két qua nghién ctru va Thao ludn

4.1. Xu hwong lwa chon loai hinh co so dich
vu in uong va hinh thirc phuc vu an uéng

Céac quan in dudng phd, quan in binh dan
(street food vendors) (chiém 48.1%) 1a lwa chon
chu yéu ctia d6i twong khach hang tré. Theo sau
la cac quan ca phé, ca phé - banh (coffee shops,
bakery-cafes) (23.1%). Cac nha hang thic an
nhanh (quick service restaurant) (13.6%); céac
nha hang trung cap, gia ca phai ching (midscale
restaurants) (13.6%), va nha hang an udng cao
cap (fine-dining restaurants) (1.5%) voi chi tiéu
trung binh bita n twong ddi cao, khong phai 1a
mot su lua chon phé bién.

Khi lya chon an uéng tai cac co so trén, cac
hinh thirc dn uéng tai chd van dugc gidi tré lya
chon stir dung chu yéu, bén canh viéc két hop
hinh thirc mua mang di (take-out) hay goi giao
bira dn tdn nha (home-delivery). Phuc vu tai
ban (table service) van chiém ty trong chinh
trong su lya chon hinh thic bita an. Tuy vay,
hinh thitc phuc vu nhanh tai quiy (counter
service) va tién lgi nhu goi giao bira an tan nha
(home-delivery) ciing duoc lya chon nhiéu
(Biéu db 1).
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Biéu d6 1. Xu hudng lua chon hinh thue phuc vu an uéng bén ngoai



56 H.S.Minh Tai, N.T.Hong Nhung | Tap chi Khoa hoc va Cong nghé Pai hoc Duy Tan 3(46) (2021) 51-59

St dung thang do mic d6 xép hang anh
huong/quan trong tr 1 (it anh huong/it quan
trong) dén 5 (rit anh hudng/rat quan trong) dé
do luong. Co thé théy, gid ca dich vu va sy an
toan tiép xiic 1a hai mbi quan tAm 1én cua gi6i
tré khi lya chon hinh thirc n ubng bén ngoai
(diém trung binh lan luot dat 3.55 va 3.51); su
tién loi cua hinh thirc phuc vu, muc dich cia
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viéc di an VA thoi gian danh cho bita an lan
lwot 1a nhimg yéu td dugc quan tam tiép theo.
Trong khi 40, qudng cdo vé trai nghiém dich vu
an uong khong anh huong qua nhiéu (Biéu do 2).
Khach hang tré ¢6 su can nhéc 16n dén muc gia
ca giita cac hinh thirc phuc vu va ndi lo ngai vé
viéc an toan tiép xtic khi di an ngoai 1a didu cac
nha hang nén luu ¥ khi cung cap dich vu an udng.
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Biéu d6 2. Xép hang yéu t6 u tién khi lya chon hinh thirc dn uéng (Theo DTB-Mean)

4.2. Nhitng vin dé quan tim khi trdi nghi¢m
hinh thirc phuc vu dn uéng tai nha hang hodc
an noi khdc bén ngoai nha hang.

Viéc hiéu rd nhiing quan tdm cta khéach
hang khi st dung dich vu an ubng s& giup nha
hang c6 bién phap dam bao chit lwong phuc vu
t6t hon. Trong bbi canh anh huong tir dai dich
Covid-19, van d& ddm bdo chdt lwong va vé
sinh an toan thwc phdam 1a mdi quan tdm hang

dau cua thuc khach khi s dung dich vu an
udng tai nha hang va & bén ngoai nha hang.
bac biét, khi trai nghiém an uéng tai nha hang,
viéc ap dung cac bién phap phong, chng dich
tai chd cua nha hang 13 quan trong v&i khach
hang. Dung cu dn udng vé sinh, nhan vién
mang khdu trang, c6 bién phdp khir khudn,
khéng gian nha hang dam bdo khodng cach déu
dugc danh gia quan trong (Biéu db 3).
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Biéu d6 3. Van dé khach quan tdm khi trai nghiém hinh thtrc phuc vu an udng tai nha hang (Theo DPTB-Mean)

Trong khi v6i hinh thirc phuc vu an udng
khong tai nha hang (take-out va delivery), hinh
thirc déng goi bita an vé sinh, dé sir dung 1a
mot yéu t6 quan trong duoc khach hang danh
gi4 cao (Biéu do 4). Bén canh van dé vé sinh va
an toan thuc phém, yéu cau vé toc do phuc vu
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DE DANG GOI HINHTHUC TOC PO PHUC HINH THUC

MON VA THANH TOAN VU (GIAO
THANH TOAN DA DANG MON AN)
NHANH

nhanh ciing 13 mot méi quan tdm chung cia
khéch hang khi stt dung cd 2 loai hinh thirc
phuc vu an udng tai chd hay mang di. Dé dang
goi mon va thanh todn, CUNg gid ca hop 1y voi
chdat lwong mon dn 1a nhimg mbi quan tim
khong kém cua khach khi trai nghiém dich vu.

3
w’-

3.92

3.82

PAM BAO GIA CA

DPONG GOI VE CHAT LUGNG TUGNG XUNG

SINH, DE SU VA VE SINH
DUNG AN TOAN
THUC PHAM

GIA TRI

Biéu d6 4. Van dé khach quan tdm khi trai nghiém hinh thtrc phuc vu dn udng khong tai nha hang (Theo PTB-Mean)

4.3. Mt 56 dé xudt déi véi co sé dich vu dn
uéng trong trang thdi binh thuong mdi

Sau anh huong cua dai dich Covid-19, thoi
quen an udng bén ngoai cua ngudi din Viét
Nam di thay doi dang ké voi xu huéng dung
blta tai nha tang Ién thay vi an bén ngoai. Xu
hudéng ti€u dung tai Viét Nam dugce du bdo s€
tiép tuc bi anh hudng tu tdc dong cua dich

Covid-19. Nhu cdu sir dung dich vu dit thirc dn
truc tuyén cua nguodi dan tang 1én, dac bict
trong thoi gian gian cach xa hoi. Dy doén thoéi
quen dat dd in truc tuyén thay vi dung bita tai
nha hang s& tiép tuc dugc duy tri trong nim
2021 boi loi ich vé di chuyén, tiét kiém thoi
gian va cong suc. Mac du hinh thuc giao bira an
tan nha dang la xu hudng 1én ngodi trong thoi
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gian toi, mot phén do tic dong tur dai dich
Covid-19. Khéng thé phu nhan ring, hinh thirc
phuc vu tai ban cho thuc khach an tai chd van
la mot lya chon an uéng khong thé thay thé va
dugc khach st dung nhiéu trong diéu kién an
toan. Boi 18, khach hang van mudn trai nghiém
cam giac thu gian, két ndi vai cong déng, tan
huong su phuc vu tai cac nha hang sau mdt thoi
gian dai budc phai cach ly xa hoi. Pac biét 1a
dbi twong khach hang tré, ning dong. Trong
tinh hinh méi, cic co s kinh doanh dich vu an
ubng can c6 sy linh hoat trong mé hinh kinh
doanh, chii dong thich ung véi nhiing thay do6i
vé nhu cau ciia khach va cac quy dinh phong
chbng dich cta Chinh phu. Tai to chirc mé hinh
kinh doanh ciing 1a mot diéu bat budc cac co sd
kinh doanh #n udng can lam dé vuot qua khing
hoang do Covid-19, véi mot sé goi ¥ sau:

(1) Da dang hoa hinh thicc phuc vu va kénh
phdn phéi: Bén canh phuc vy tai ban truyén
thong, viéc sir dung két hop giao hang tin noi
(delivery) va ban bira an mang di (take-out) la
xu huéng duge st dung nhiéu trong tuwong lai.
Theo mét khao sat vé muc do su dung goi mén
tryc tuyén ciia Q&Me vao thang 12/2020, 62%
nguoi tham gia khdo sat st dung hinh thie goi
moén truc tuyén, trong do, 82% 1a st dung céc
ung dung goi mon. Grad Food va Now la
nhitng ung dung phd bién nhat. Goi mén qua
ung dung cua nha hang, mang xa hoi va di¢n
thoai cung la nhiing hinh thuc dugc khach su
dung nhiéu (Q&Me, 2020). Viéc phat trién nén
tang goi mon truc tuyén 1a diéu cic nha hang
can cha trong, dac biét ddi véi céc quén an vua
va nho gip nhiéu han ché vé kinh phi. Lién két
voi cac ung dung cong nghé, xay dung kénh
goi mon qua mang xa hdi nhu Facebook,
Instagram, 13 cach thirc duoc st dung phd bién.
M6 hinh “Bép an” (Ghost kitchen/ Cloud
kitchen) cung cép dich vu an ubng tryc tiép boi
nha hang qua cac nén tang dat hang truc tuyén
s€ thuc su 1én ngdi trong thoi gian toi. Kinh
doanh bing xe luu dong chi phuc vu bita an

mang di cling 1a mdt md hinh kinh doanh dugc
ap dung nhiéu nho loi thé tiét kiém chi phi van
hanh va chi phi thué mit bang. Ké ca cac
thuong hi¢u 16n nhu Highlands coffee ciing
trién khai gan day v6i mé hinh xe ddy di dong
dat trudc cac toa nha 16n. Mo hinh container,
kios thay cho nha hang truyén théng ciing duoc
st dung nhiéu nho loi thé chi phi mat bang
(Thé Vinh, 2020).

(2) Chii trong kiém sodt chi phi hoat déng:
Trong tinh hinh syt giam doanh thu, dé duy tri
hoat dong, cac khoan chi phi phat sinh trong
nha hang can duoc quan 1y chit chd. Nha quan
1y can phan tich dong tién ra - vao thuong
xuyén, nhan biét nhimg khoan chi phi phat sinh
khong can thiét dé loai bo. Bén canh kiém soat
chi phi thyc pham, chi phi lao dong ciing chiém
mot ty trong khong nho trong chi phi van hanh
hang ngay. Céc hoat dong tuyén dung méi, thué
nhan vién ban thoi gian nén duoc can nhic
ngimg néu khong can thiét. Tinh toan sé luong
lao dong viura du, dao tao chéo nhan vién dam
nhén dugc nhiéu vi tri.

(3) Pdm bdo vé sinh an toan thwc phdam:
Trong bdi canh lo ngai dich bénh, an toan thuc
phidm 13 mot wu tién khi chon nha hang cta
thuc khach. Cac quan in, nha hang can cha
trong dén viéc tai thiét ké va kiém soat chat ché
quy trinh phuc vu 4n uéng theo cac tiéu chuin
phong dich vé& Khau trang - Khir khuan -
Khoang cach. Tao an tugng v&i khach hang vé
su an toan va vé€ sinh s€ lam khach yén tam st
dung dich vu cua nha hang. Str dung thyc phém
c6 ngudn gbe rd rang, khong MSG (bot ngot)
trong ché bién, thém nhiéu lya chon mén an t6t
cho suc khde ting cuong hé mién dich, 1a
nhitng xu huéng lya chon nhiéu cua khach
hang tré.

(4) Kiém sodt truyén théng mang xa hoi tot
va xir Iy phan nan kip thoi: Ddy manh viée kinh
doanh truc tuyén déng nghia v6i viéc nha hang
can chu trong nhiéu hon dén viéc quang céo,
truyén thong qua mang xd hoi. Nha hang can
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thudng xuyén theo ddi cac phan hdi cua khach
vé chét lugng dich vu an uéng, va c¢6 nhiing
phuong an xtr 1y khing hoang truyén thong phu
hop khi c6 nhitng phan nan hoic phan héi tiéu
cuc tir khach hang. Béi 18, viéc lan truyén thong
tin qua mang xa hoi 1a cuc ky nhanh chong, va
dé tao thanh nhiing phan ung tiy chay trong
khach hang néu nha hang c6 nhiing cach thirc
xu 1y khong thdéa dang.

5. Két luén

Pai dich Covid-19 da tac dong vod cung to
l6n dén toan bo nén kinh té va thoi quen tiéu
dung cta nguoi dan Viét Nam, nganh dich vu
an udng ciing khong nam ngoai thuc trang
chung. Pic biét tai thanh phd Pa Néng, noi
chiu anh huéng truc tiép cua 2 lan séng dich
trong nam 2020. Nhiéu nha hang, quan an phuc
vu khéach phai tam ngung hoat dong, tra mat
bang. Trang thai binh thudng mai budc cac co
s dich vy an udng phai tim nhitng md hinh
kinh doanh méi, phi hop véi nhu cau va thoi
quen an udng cua khach hang. Dva vao nhiing
dir lidu thir cip va so cap qua khao sét gigi tré
tai thi truong Da Nang, bai viét trinh bay nhiing
xu huéng lya chon hinh thirc phuc vu an udng
phd bién va cac méi quan tdm cua nhom khach
hang tré. Qua d6, mong mudn gilp cac nha
hang ¢ thém co s¢ dé diéu chinh md hinh kinh
doanh. Pong thoi, tAc gia ciing dé xuit mot sb
van dé cac nha hang nén luu ¥ trong tinh hinh
méi. Han ché cua bai viét 1a sé luong mau tham
gia khao sat con han ché, chua c6 nhiéu sy da
dang cua cac nhom khach hang tré. Ngoai ra,
chua di sau vao tim hiéu cac yéu té tac dong
dén viéc lya chon hinh thie an tai chd hoac
mua mang di/ goi mon truc tuyén. Nhing
nghién ciu trong tuwong lai ¢6 thé di sau hon
tim hiéu v& nhiing noi dung nay.
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