
NGHIEN CIJU 

Hoan thien kiem toan chu trinh hang t6n kho trong cac 

doanh nghiep san xuat linh kien di€n, dien tu do C6ng ty 

TNHH Kiem toan Grant Thornton \^et Nam thuc hien 

Nguy^Thi Sam 
Truong Dai hoc Kinh te Ky thudt COng nghigp 

Ddi vdi eac doanh nghiep san xudt linb kidn dien, dien tfl, kidm sodt gid thdnh, HTK, GVHB Id uu Udn hdng ddu 
efla Ban Idnh dao, ddng thdi ddy cflng Id phan hdnh tidm an nhieu rui ro kidm todn. Do vay, Grant Thomton VN 
lien tuc cdp nhdt, hodn thidn chuang trinh kidm todn, cde thu tuc kidm todn vdi mue dich gidm thidu rui ro 
kidm toan, khdng de xdy ra edc scii sdt hgng yeu trong bdo cdo tdi chinh. Tuy nhidn, do cdc bgn chd khdch quan 
vd chfl quan nhu dd dd cdp d tren, cd thd ddn ddn nhflng thidt sdt trong boat ddng kidm todn ehu trinh HTK. 

1. Thuc trang kiem toan chu trinh ban hang tdn 
kho cho cac floanh nghiep san xuat linh kien 
flien, flien tu do Cong ty TNHH Grant Thornton Viet 
Nam thuc hien 

Cdng ty TNHH Grant Thomton Viet Nam dp dung 
chuang hinh kidm todn theo chdt lugng eua Grant 
Thomton IntemaUonal. Co cdu cudc kidm todn cua 
Grcint Thomton VN bao gdm: Chfl phdn bun kidm todn -
> Tmdng/Phd phdng kidm todn -> hudng nhdm kiem 
toan vd/hoac kidm todn vidn -> hg ly kiem todn vidn. 

- Ldp ke hoach va nhdn didn ban ddu vd rfli ro bao 
gdm cdc cdng vide: Ddnh gid kha nang chdp nhdn kidm 
todn; Tim hidu Uidng Un ve khdch hdng; Phdn Uch so 
bd; Du kidn nhu cdu tu vdn chuydn gia bdn ngodi vd 
Uianh lap nhdm kidm tddn; Ddnh gid ve mdi trudng 
kiem soat ndi bd eua khdch bdng; Ddnh gid rui ro Udm 
tdng; Quydt dinh mue trong ydu; Nhan didn cdc khodn 
muc hgng ydu vd cdc co sd ddn lieu tuong ung; 

- Ddnh gid ve mdi tmdng kiem sodt, he thdng ke 
todn, cdc thu tuc kiem sodt, kidm todn ndi bd. 

- Lap ke hogch kiem toan tdng qudt: Chuan bi ke 
hogch kiem todn, thu thdp thdng dn co so, thu thdp 
Uidng tin ve nghia vu phdp ly cfla khach hdng, Uiuc hidn 
thu tuc phdn tich so bd, ddnh gid trgng yen vd nil ro. 

- Thidt kd chuang trinh kiem todn bao gdm: Tim 
hieu vd cdc chu trinh nghidp vu; Danh gid rfli ro kidm 
soat; Lua chgn thfl tuc kidm sodt de thuc hidn thfl 
nghidm kidm sodt; Xac djnh nii ro; Thidt kd cdc thu 
nghidm kiem soat; Thidt kd cac thu nghiem ca bdn. 

Tim hieu ve cdc chu trinh nghiep vu 
Danh gid rfli ro kidm sodt 
Lua chgn thfl tuc kidm sodt de thuc hidn cdc thfl 

nghidm kiem sodt 
Xdc djnh rfli ro ket hgp 
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Thidt kd cdc thfl nghiem kidm sodt 
Thiet ke cdc thu nghidm ca bdn 
Thuc hien cdc thu nghiem kiem sodt vd thu nghiem 

CO ban dd dugc thidt kd hong giai dogn ldp kd hogch 
KTV xem xet eac su kidn phdt sinh sau ngdy kdt 

thuc nidn do kd todn vd ddnh gid bdng chiing, tdng 
hgp kdt qud kidm todn. 

1.1. Nhimg mi didm 
Hieu qud trong luu tnj tdi lieu kiem todn: Trong quS 

trinh Uen hdnh kiem todn, cdc KTV tudn thfl quy trinh 
Idm viee theo phdn mdm kiem toan Voyager, todn b^ 
dfl lieu kiem todn, tdi lieu sao chup tfl khdch hang 
dugc luu tren he thdng thdng tin cua Grant Thomton 
Intemational, KTV de ddng trich xudt dii lieu, kidm tra 
tidn dd hodn thanh cdng vide cua cac thdnh vidn doan 
kidm toan dd dang. Dfl lieu dugc sao luu thudng 
xuydn, dam bdo khdng bj that lae. 

Qud trinh Idm viec khoa hgc va td cbuc ghi chdp 
hidu qud: Tai Grant Thomton VN cdng vide ndy rdi 
dugc chfl trgng vd dugc vi Unh hda bang phdn mdm, 
cac ket qud thu dugc ddn ddu duae trinh bay ngay Ifin 
giay td Idm vide, cac so lieu cd lien quan vdi nhau 
dugc ddnh tham chidu thdng qua phdn mdm Vdyciger, 
vd duoc canh bdo ngay ndu cd sai sdt. Didu ndy tao si; 
thudn lgi cho chfl nhiem vd chfl phdn hfln kiem todn 
khi kiem tra lai kdt qua cdng viec cfla cdc thdnh vidn 
hong nhdm kiem todn. 

Qud trinh kiem soat chat lugng ch^t che: Cdc gidy 
td idm vide sau khi dugc kidm tra vd gui Ign he thdi^ 
Voyager trudng nhdm kidm toan sodt xet l^i, sau dd 
luu vdo hd sa kidm todn vd dugc dua len cho chd 
nhiem kidm toan, Gidm ddc Kiem todn vd cudi cung 
la Chfl phan bun kiem todn kiem tra soat xet cutfi 
cung trudc khi phdt hdnh BCKT. 



Phdn bd nguon luc cho cudc Idem toan: Grant 
Thomton VN dd cd each phdn cdng cdng vide rdt hidu 
qud. Cdng ty bd tri dan xem dOi ngfl KTV cd kinh 
nghidm ldu ndm va KTV ed kinh nghidm y ban dd h6 
trg cdc hg ly KTV trong cdng vide, KTV cd kinh nghidm 
chiu hdeh nhidm khdo sdt vd ddnh gid nhiing rfli ra 
tidm tang ban ddu. 

Su dung bdng cdu hdi hong vide tim hidu vd hd 
thdng HTK cua khdch hdng bdng phdn mdm Voyager: 
Bdn canh vide md td cdc quy trinh lidn qucm den HTK 
dudi dgng hdn thudt, KTV cdn sii dgng bdng cdu hdi 
vdi cac cdu hdi dugc thiet ke xoay quanh edc van dd 
can tim hidu vd hd Uidng HTK cua khdch hdng vd tuy 
chinh theo tung ngdnh nghd kinh doanh eu thd. 

Chgn mdu bang phdn mdm: Cdng ty da xay dung 
dugc phdn mdm chuydn diing de chgn mdu Id Ideas. 
Phan mdm Idea dugc dung dd Unh toan sd lugng mdu 
edn chgn nhdm ddm bdo sd lugng mdu dugc chgn du 
di dgi didn cho tdng thd cdn kiem tra chi tidt vdi mflc 
trgng yeu dd dugc xdc dinh trong gieil dogn lap kd 
hogch cung nhu dd dugc dieu chinh trong giai dogn 
thuc hidn Iddm todn. 

1.2. Nhung han chd 

Vd sfl dgng thfl tgc phdn Uch: ddi vdi mgt sd khdch 
hang dd trdi qua ky kiem todn nhidu ndm, KTV chfl 
quan chua sfl dgng thu tuc phdn tich mdt cdeh tridt 
de. Ngodi ra, KTV su dung qua phdn Uch xu hudng vd 
phdn Uch ty sudt dua hdn edc so lieu kd toan cung 
cap. Vide sfl dung cdc thdng Un phi tdi chinh hd hg 
cho cdc thu tuc phdn tich ehua duge dp dung rdng rdi 
ddi vdi tdt cd cdc khdch bdng. 

Vd each thflc tid'p can dd'i tugng kidm toan: Khi 
kiem todn khodn mue HTK, KTV phu trdeh phdn bdnh 
ndy sd kiem nhiem cdc phdn khac Id chi phi vd gia 
thdnh, ngodi ra cdn phdi kidm nhidm kidm ha chu 
Uinh mua hdng — thanh todn, do dd da dan ddn 
chuydn sang kidm todn theo chu trinh. 

Vd vide su dung bdng cdu hdi hong tim liidu he thdng 
HTK cua khdch bdng: Bdng cau hdi vd tim hieu HTKSNB 
HTK eua khdch hdng dugc Uiidt kd hudc vdi cdc cau hdi 
ddng (cd/khdng) cho mgi ddi tugng khdch hang. Tuy 
nhidn khdch hdng cfla Cdng ty hoat ddng hong nhidu 
linh vuc khde nhau nen cac nghiep vu, ddc biet Id 
nghiep vu kd todn vd HTK, he thdng tdi khodn va qudn ly 
HTK cfla cdc khdch bdng rdt khdc nhau. 

Ve thuc hidn thfl tuc ddnh gid gid tri HTK: Tuy theo 
ddc didm kinh doanh cua mdi dan vj khdch hdng md 
HTK cflng cd nhthig dac didm, ddc tinh ky thudt khdc 
nhau, ddc bidt Id cac Ueu thflc phfl hgp dd tinh todn 
GTSP. Tuy nhidn, da sd KTV thieu hieu biet sdu sdc 
chuydn sdu vd tflng mdt hang, gid tri, tinh ndng cua 
khdch hdng b ^ nhflng ddi hdi cao vd kien thiic cdng 
nghd ky thuat. 

Ve vide quan sdt kidm kd: Khdch hdng cua Cdng ty 
thudng cd nidn dg kd todn ket thflc vdo ngay cudi nam 

31 thdng 12 vd ede cudc kidm kd hang hda thudng 
dugc to chue quanh ngdy ndy cdn cii vdo kd hoach 
kiem kd cua khdch hdng. Do vdy vdo thdi didm quanh 
ngdy 31 thdng 12, dp luc ve nhdn su tham gia quan sdt 
kidm kd rdt Idn. 

Ve su dung y kidn cfla chuydn gia trong ddnh gia 
gid hi HTK: Xuat phdt tfl ddc Uiu hdng ton kho cdc linh 
kidn didn, didn tii rdt phue tgp hong cdeh thuc bdo 
quan, dgc Unh ky thudt, ddc thu gid tri... Tuy nhidn, 
KTV Id thdng thudng la nhimg ngudi xudt phdt dao tgo 
tfl ngdnh kinh td ndn khd hidu biet chuydn sau vd tdt 
cd cdc chflng loai hdng tdn kho vd ddc thfl cfla HTK 
cua khdch hdng. 

Vd tmg dung thdnh tuu edng nghd thdng tin hong 
kiem todn: Hidn nay hdu hdt cdc tdi lieu, gidy td Idm 
vide cfla KTV deu thue hidn trdn bdng tinh didn tfl 
Excel dudi su hd trg cfla phdn mem Voyager. 

Vd ddo taa vd phdt tridn KTV: Mdt sd khdch bdng 
cd quy md Idn cua Grant Thomton sfl dung ha tdng 
cdng nghe hien dgi nhu he thdng thdng tin qudc te, 
gidi phdp qudn Iy doanh nghidp todn didn ERR vd cd 
sg ddi mdi khoa hgc cdng nghe lien tuc. 

2. Cac giai phap hoan thien 
- vi dp dung thd tuc phdn tich trong giai dogn thuc 

hien kiem todn: Grant Thomton VN sfl dgng thfl tuc 
phdn tich ty sudt vd phdn Uch xu hudng. Trdn thuc td 
thi vide sii dung phdn tich ty sudt vdn cdn it, chu ydu 
vdn Id phdn Uch xu hudng, ngodi ra, thfl tuc phdn Uch 
bj gidi ban theo khodn muc, thdng thudng KTV khdng 
md rdng lidn kdt den phdn Uch cua phdn hdnh khdc. 
Grant Thomton VN ndn tdng cudng phdn tich ty sudt. 
Vdi kiem toan khddn muc HTK, KTV cd thd sfl dung 
cdc ty sudt nhu: 

Sd vdng quay HTK = GVHB/Sd du HTK binh qudn 
Sd ngdy luu kho binh qudn = 365/Sd vdng quay HTK 
Chi ueu sd vdng quay HTK cho bidt sd Idn md HTK 

binh qudn ludn chuydn trong ky. 

Chi Ueu sd ngdy luu kho binh qudn eho biet sd' ngdy 
binh qudn md HTK tfl khi mua vd ddn lflc Udu thu Id 
bao nhieu ngdy. 

Su bidn ddng bdt thudng cfla hai chi tidu ndy ed thd 
Id dau hieu cfla sai phgm hodc sai sdt. Ndu sd' vdng 
quay tang gidm gidm bdt thudng cho thay edng tde 
qudn Iy HTK yd'u kem, du tru HTK qua mflc, hdng bdn 
chdm dan den rfli rd ddn vi chua lap du dg phdng cho 
HTK ldi thdi, chdm ludn chuydn. 

Ty le ldi gdp hong tuong quan vdi sd vdng quay HTK: 
Ty id ldi gdp = Ldi gdp/doanh thu thudn. 
KTV so sdnh bien ddng cfla ti Id ldi gdp vdi bien 

ddng cua sd vdng quay HTK. Ndu ti Id ldi gdp tdng ma 
bidn ddng sd vdng quay HTK gidm tbi KTV cd the cdn 
nhdc ddn edc khd ndng nghidp vu xudt bdn HTK dugc 
ghi nhan doanh thu vugt qua, ghi trung hay ghi nhan 
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khdng cbinh xdc. Kidm todn vidn dugc phdn cdng Uiam gia quan sdt 
Bidn ddng cfla sd du HTK hong hjong quan vdi ^^^ kd tai edng ty ididch hdng phai dugc hudr^ ddn 

bien ddng cua gid vdn hdng bdn: KTV so sdnh xu vd dao tgo vd quy trinh kidm ke, cdc thfl tuc ma KTV 
hudng bien ddng cua HTK vdi xu hudng bidn ddng cfla cdn Uigc hidn vd edc nguydn tdc KTV phdi tudn Uiu khi 
gid vdn hdng bdn. Neu HTK bidn ddng ldn hon nam 
trudc trong khi gid vdn hdng bdn khdng cd bidn ddng 
ddng kd Uii KTV cdn nhdc cdc khd ndng nghiep vg 
HTK hi ghi trung, ghi sai bode gid vd'n bj ghi thidu... 

Can so sdnh gifla sd lugng san pham san xudt ra, 
gid bdn vd doanh thu, GVHB tuong flng dd tim ra 
nhiing bidt ddng bat thudng vd nguydn nhdn. 

Su bidn ddng cua ddng Udn trdn Bdo cdo luu 
chuydn Udn td vdi tac ddng qua Igi cfla sd du HTK 
trong ky. 

Trudc ddi hdi thudng xuydn phdi cap nhdl thdng Un 
vd cdc ty sudt hung binh ngdnh cfla cdc khdch hdng. 
Grant Thornton VN ndn mua cdc du lieu ve chi sd cfla 
cdc cdng ty tdi chinh. Ddy cflng id mdt cdeh dd ddnh gid 
cdc didn bien cflng nhu thay ddi ddng kd trong linh vuc 
md khdch hdng dang hogt ddng, phue vu bd trg hogt 
dgng tu vdn doanh nghidp. • • 

- vi each thdc tiep can ddi tuong kiem todn: Cd hai 
edeh tiep cdn ddi tugng kidm toan dd tidn hanh cudc 
kiem todn Id: Tidp can theo khodn muc vd tiep cdn 
theo chu trinh. 

Tidp e§n theo khodn muc eua kiem todn BCTC: 
Kidm todn theo khodn muc cd uu diem Id bao hdm 
dugc tdt cd cdc tdi khodn, don gidn vd dd thuc hidn. 
Tiep can theo chu trinh cfla kiem todn BCTC Id cdeh 
phdn chia cdng vide thdnh edc chu trinh dd giao cho 
cdc thdnh vidn nhdm kiem todn thuc hidn. Cdcb tid'p 
cdn dd'i tugng kidm todn ndy dga hdn mdi lien he chat 
che Idn nhau cfla cac TK, cdc nghiep vu trong cflng 
mdt chu trinh chung cua hd thd'ng ke todn. 

Cdng ty ndn ddn nghidn ciru vd chuyen sang kidm 
todn theo chu ky vd thiet kd lai chuong trinh kiem todn 
cho phfl hgp ddi vdi cdc doanh nghidp Idn, cd giao 
dich phflc tgp ddc bidt la linh vgc san xudt Iinh kidn 
dien, didn tu 

- Ve viic sd dung bang hoi trong tim hieu HTKSNB 
cua HTK: Grant Thomton VN ndn thidt kd thdm cac 
cau hdi mang Unh dac thfl cho timg logi hinh doanh 
nghidp khdch hdng vd cac cau hdi md dd ngudi thuc 
hidn ha ldi vd luu y ngudi dgc gidy td Idm viec vd tieh 
hdp vdo phdn mdm Voyager cde Modul ddc thu ndy. 

- Van dung thu tuc kiem todn ddnh gid gid tri HTK: 
KTV cdn tu hang bi cdc bieu bidt day du va sdu sdc vd 
loai HTK cfla khdch hdng. Do vdy KTV cdn tu phdt trien 
bdn thdn bdng each nghien cthi sdeh, bdo, intemet, cdc 
tdi lieu chuyen ngdnh, thdm chi cdn chfl ddng tham gia 
edc khda hgc chuydn sdu vd tham khdo them bg phdn 
ky thudt cua khdch hang... dd nhdn dinh va danh gid 
cdc rfli ro lidn quan den khodn muc ndy. 

- Vi viec su dung nhdn su tham gia cdc cugc quan 
sdt kiem ke tgi cong ty khdch hdng vd chuydn gia: 

tham gia quan sdt kiem ke. Ddi vdi cdc thgc tap sinh, 
ngoai vide td ehuc dao tgo, Cdng ty cdn tao them co 
hdi hgc hdi, hgc tap kinh nghidm cho cdc Uiuc tgp 
vien bdng cdcb Uiidt lap md hinh ho trg, ddo tgo mdt 
cdcb linh boat giua cdc thgc tap vidn vdi cde nhan 
vien gidu kinh nghiem cfla Cdng ty. 

- Ve sii dung f kidn cda chuyen gia trong ddnh gid 
gid tri HTK: Cdng ty kiem todn nen su dgng chuyen gia 
de ddnh gid sd du HTK chinh xdc han, tu dd cung cap 
nhiing bdng chthig kidm todn ddng tin cdy hon thdng 
qua cdc hgp ddng hgp tdc, h6 trg hgp tac gifla Cdng ty 
kidm todn va mdt sd ddi tdc la td chflc san xuat kinh 
daanh bode cdc trudng dai hgc, td chflc nghidn ctm vl 
vdn de chuyen mdn, ky thudt lidn quan. 

- Ve ung dung thdnh tuu cdng nghe thdng tin trong 
ki^m todn: Cdng ty kiem tddn cdn md rdng ddi Uigng 
tuyen dyng cdc sinh vidn cd chuydn mdn ve cdng 
nghd thdng tin, bd sung vdo ddi ngfl nhdn vidn kidm 
todn, hodc cfl cdc KTV di hgc tdp nang cao trinh do va 
chuydn mdn ve Hnh vuc cdng nghd thdng Un. 

- Ve viec ddo tgo vd phdt trien KTV: Ddo tgo vk 
chuyen mdn thdng qua cdc cudc hdi thdo ddo tgo 
hdng nam dd dugc Grant Thomton VN thuc hidn rdt 
td't, tuy nhidn Grant Thomton VN cdn td chiic ddd tgo 
hodc thud to ehuc chuydn nghiep ddo tgo vd hd thdng 
cdng nghd thdng Un qudn tri vi du nhu ERP, phan 
mdm kd tddn... deKTVcd the nhanh chdng xfl Iy cdc 
van de phue tgp vd cdng nghd. 

3. Ket luan 
Kiem todn chu trinh HTK trong kidm todn BCTC do 

Cdng ty TNHH Grant Thomton Vidt Nam thuc hidn ddi 
vdi cdc doanh nghidp san xudt linh kidn didn, dien tit 
Id mdt phdn hdnh kiem todn kha phue tap. Thdng 
thudng ddy Id phdn hgng ydu vd chiem nhidu thdi gian 
trong sud't cudc kidm todn vd dugc giao cho cdc ¥IVJ 
cd kinh nghidm chuyen sdu thuc hien. Quy trinh kidm 
todn khodn muc HTK dugc xdy dung hgp ly, khoa hgc 
se iam tang chdt lugng kiem todn, ddm bdo quydn loi 
cua ngudi sfl dung BCTC./. 
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