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Tém Tit:

Trong céng viéc va cudc séng hiing ngay, mai mot ching ta cé nhidu van aé can dugc gidi
quyét, véi van dé don gian ching ta co thé siv dung kinh nghiém d& gidi quyét, nhung khéng It
van @& chang ta @4n do suy nghi va khong chon duoc gidi phap dé giai quyét. VI vay, kj nang
phat hién va gidi quyét van dé da duoc xem xét va dé cap nhidu trong nhiéu tai liéu. Nhidu nwéc
trén thé gioi, da thdy duec ¥ nghfa va tm quan trong ciia K§ nang nay, va dua vao chwong trinh
d20 tao, rén luyén cho hoc sinh, sinh vién (HSSV) cac bac hoc, cAp hoc. Tuy nhién, viéc xac dinh
cac buéc dé giai quyét van 6& duoc thé hign & cac tai liéu lbu hanh & nwdc ta co khac nhau giva
c4c tac gia. Qua nghién clru tai ligu va thue tién cla ban than, bai viét xin @& xuat cac budc dé

gidi quyét mét vén gé.

Tir khoa: ky nng mém, ky nang phat hién va gidi quyét van dé, dao tao

Ngay nhan bai: 05/12/2019

1. Dt vén dé:

Trong cuc séng va cong viéc, mdi ngay,
khi ching ta thirc day dén khi chung ta lén
givong ngli & két thic mét ngay lam viéc,
trong ngay bao nhiéu vén dé xuat hién, phat
sinh can c6 nhikng suy nghT dén do, chon lva
phuong an @& giai quyét. Khi thiee day, nao
64n do c6 nén day tap thé duc hay ndm thém
trén gitrong mét ty; broc tir givong xuéng G4,
buéc chan phai hay chan trai dé ngay nay nd
“hén”, moi viéc duoc tét dep; rdi sang nay an
cai gi day? Trong dé c6 nhirng vén @& ching
ta gidi quyét nhanh vi né qud quen thugc va vi
chung ta da c6 kinh nghigm giai quyét. Nhwng
ciing cb khong ft van dé ching ta phai suy
nght, dén do trvdc khi dua ra giai phap, duva ra
quyét dinh thyc hign gidi phap nao cho téi wu,
mang lai higu qua cao nhat ?
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Ngoal cac van deé ching ta co thé phat hign
duoc qua cac gidc quan Thinh giac (nghe),
Thi gi&c (nhin), Vi gidc (ném), Xuc giac (so)....
thi [am sao phat hién ra nhirng van dé ma cac
giac quan khang thé phat hign va réi néu phat
hién ra v&n d& can gidi quyét thi quy trinh, cac
buwéc dé gidi nhu thé nao @& dwoc két qua
nhw mong muén tét dep hon, hoan thién hon.

Céac nam qua, trong churong trinh dao
tao, hoat ddng gido duc ngoai gi® tai cac co
s& dao tao tiv cac truong phd théng dén cac
trudng cao dang, dai hoc dwdng nhur chung
ta khéng chi y dén viéc hudng dan, rén luyén
cho HSSV ky nang phat hién va gidi quyét
vén dé. Pay cing Ia mét trong nhitng nguyén
nhan hinh thanh tinh cach dé dai, xué xoa, cho
qua, phét 1o, mac ké nhing hién tvong, sw
vat "khong thé chap nhan duoc’ & ngudi Viét
Nam nhu:
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Vit x& gidy xudng san lop hoc, san
tredng, long dwéng, quan an,. . "phatlo”, xe 6
t6, xe may chay & khu dan cw bop coi inh 6i,...
"mic k&, voi tré con mudn né &n thi clr cho
nod xem cac trd choi dién e & trén may tinh,
trén dién thoai;... Cac trwdng dao tao HSSV
tét nghiép khong c viéc [am ho#c khéng lam
duoc viec, van khong tim hiéu dé tra i cau
hoi tai sao (why?) v.v.. Ngan ngi c6 cau:

“Gieo hanh vi ban sé gat duoc thoi quen
Gieo théi quen ban s& gat dvoc tinh cach

Gieo tinh cach sé ban gt dugc sb phan
clia minh™.

Chung ta chua gido duc, rén luyén cho
HSSV, ngay tiv khi ngdi trén ghé nha trudng
hanh vi phat hign va giai quyét vén dé (du nho)
, sau nay sé hinh thanh tinh cach phét 1o, méc
ké & cac em.

Kinh nghiém tai Nhat Ban cho thay, ngudi
Nhat Ban ludn ¢é 1ong ty hao, trach nhiém vdi
céng viéc, voi doanh nghiép, véi dat nwoc,...
nhu ngay hém nay, la nhé ho dwa céc ngi
dung, céc ky nang mém vio giao dyc cho hoc
sinh t& bac hoc phé théng. Trong @6, he chu
trong dura Ky ning phat hién va gidi quyét van
§& vao trong cac treong hoc, trong cac doanh
nghiép, trong cac co quan chinh quyen, Véi
mét ngudi Nhat, chi cn ther o véi mot van as
nhd ma d& xay ra hau qua thi ho vé cung an
h4n, lwong tam cin rivt va c6 khong [t ngudi
phai xin nghf viée, ti chirc, tham chf chon giai
phép tiéu cc khac aé thay 1&i ta I8i vé&i ngudi
than, ddng nghiép, ban be,... va véi xa hi.

& Toyota, ky n3ng phét hién va gidi quyét
vAn dé 1a mét trong nhi¥ng néi dung quan trong,
bt budc dao tao va dao tao xuyén subt qua
trinh lam viéc cho tat ca can bd cong nhén vién
(CBCNV). Vi vay, & bai viét nay {61 xin trao abi
vé chc gbc nhin d& phat hien ra van dé va gidi

thiéu mgt sé quy trinh gidi quyét van dé& cing
véi mang mudn cac co s& dao tao & nwéc ta,
cac co quan chinh quyén, c4c doanh nghiép
hay quan tam bdi dwdng huén luyén thau dao
cho HSSV, ngudi lao 86ng vé kj nang phat
hién va giai quyét van dé

2. Cac géc nhin dé phat hign ra van dé
va quy trinh giai quyét

2.1. Cae géc nhin:

Dé& phat hién ra vén @& can tap trung gidi
quyét, chiing ta cé cac géc nhin sau:

- So sanh v6i chinh sach cap trén

- So sanh véi quy chuan, tiéu chuén

- So sanh vé&i qua khie

- So sanh vi cac don vj khac

- Lam phién dén cong doan sau

- Suy nghT trén lap triedng clia khach hang
- Quan sat chd ban

- Chu ¥ nhirng ngudi, ¢hd béan rén

- Quan sat thanh qua thu duvoc

- Trye quan cla cong vieéce

- Cac phan 4nh, bin khozn, khic méc
clia ngudi khac

- Céac lang phi
- Céc ¢bng viéc, két qua khong déng déu

- Cac vo ly trong phan ¢bng, td chirc cong
viéc, trong dinh gia tri san phdm

2.2 Quy trinh (c4c buéc) gidi quyét van
gé:

Cac budrc gidi quyét van & ciing co nhidu
ngudi dé xuat khac nhau. Cu thé:
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2016 thl 6ng Gwa ra 4 buéc: gidi thich - quyét
dinh - vén dap - dé xuét [2)

Hinh 1. Bén budc gidi quyét vén dé [2]

1. Gléi thich

iy
9

Nguyen
chan

4. D& xudt

Gidiphip

2. Quyht dinh

3.Van dsp

Quan sat hinh 1, bén bwdc cla tac gis
Nguyén VO Phurong Nam co thé higu: gom céd
6 butc nhd, d6 la: gii thich vAn @&, gidi thich
nguyén nhan, gidi thich giai phap, quyét dinh
hanh déng, danh gia hiéu qua, chuin hoa va
buroc gidi thich van @&, tac gia co dat myc tiéu
can giai quyét [2).

Véi tac gia Nguyén Thyy Khéanh Chwong
& tai ligu “Ban b tu duy trong gidi quyét vin
d&" NXB dan tri - 2018 thi 6ng xac dinh ¢ 5
buréc dé gial quyét van dé, d6la[1):

Xac djnh van d& — phan tich vin d& —
phat trién cac gidi phap — lwa chon gidi phap
— thye hién va danh gia gidi phap

Theo nhom (TOPS) cla Ford (Tai liéu
Téng cyc GDNN quyén 3-Trang 278) thi 68 gidi
quyét mét van dé can tam buoe 46 1a [3):

Nhén dién van d& — lap 6i -> mo ta van
d& — xac dinh va thwe hién thao tac ngan ngira
tire thoi — nhén dién cac nguyén nhan — chon
va kiém dinh gidi phap — phong chéng tai xuét
hién — twéng thwdng
Tai liu "Nhirng nguyén ly quén tr bat
bién moi thdi dai” clia tac gia Peter F.DrucKer
Vuong Bdo Long dich - NXB Téng hop
TP.HCM - 2019 thi gidi quyét mot van dé co
cac bwdce [4]):

Phan loai van @& -> xac dinh van dé& ->
4i tim gidi phap -> quyét dinh -> xay dirng ké
hoach hanh dong di kém véi quyét dinh ->
kiém tra hi¢u qua (Trang 68-69)

Tlr cac dan ching trén, ching ta c6 thé
thdy chua co sy théng nhét cac budc dé gidi
quyét mot vén dé. Bay 1a didu can duoc théng
nhét d& dwa vao tai lidu 2o tao, bdi dwéng
cho HSSV & cac co s& dao tao, gido duc.
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Theo tac gia cac budc trinh bay & trén
van can thiéu s6 budc quan trong, chura phan
biét dirt khoat, r6 rang nhirng budc can thyc
hign. Cu thé nhu quy trinh cla tac gia Nguyén
V0 Phurrong Nam thi thiéu sy ré rang budc tim
hidu hién trang, d& ra myc tiéu.

Véi tac gid Nguyén Thuy Khanh Chuong
thl van con thiéu broc

- Tim hiéu hién trang - TIm hiéu nguyén
nhén cét 16i - Xac dinh myc tiéu

Twong ty qua trinh cba Ford cang chwa
lam rd mot s6 brée.

Vi vay, t4c gid cho rang, quy trinh 8 budc
clia Toyota trinh bay & tai liéu "giai quyét van
dé theo phuong thirc Toyota” - Tac gia OJT
SOLUTIONS -nhom Viet Fuiji dich la phd hop
va 16 rang nhat ma ching ta co thé hoc tap
va dura vao ddo tao, bdi duwdng cho CBCNV,
HSSV. Cy thé quy trinh d6 nhy sau:

N

Lam sang & vén dé

N

. N&m ro hién trang

w

. Thiét 1ap myc tiéu

Eal

Suy nghT dén cling nguyén nhan cot 16i

o

Lap ddi sach gidi quyét

o

Thye thi déi sach

~

Xac nhan hidu qua

. Tiéu chuan hoa

™

3. Két luan:

Ky nang phat hién va giai quyét van dé 1a
k¥ n&ng can thiét dbi véi bat ky nghé nghiép,
linh viye nao; can thiét mei kic mei noi; va vei
moi ngudi,... Thé hién nang e quan ly, lanh
dao clia ban than, quyét dinh thanh cong, hanh
phtic hay tht bai clia mot con ngun.

Vi vay, cac co s& dao tao can nhan thirc
dung vé tam quan trong clia k§ nang phat hign
va gidi quyét van @é va c6 phuong an xay
dyng ndi dung, xac dinh cac buwéc chn thuc
hién dua vao dao tao, rén luyén cho HSSV (J
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SOME IDEAS ON THE SIGNIFICANCE OF PROBLEM
IDENTIFICATION AND PROBLEM-SOLVING SKILLS

Phan Tiem *
Email: phantiem@thaco.com.vn

Abstract:

In daily life, people generally have problems to deal with. There are simple problems that can
be solved with ease by experience; but there are complex ones that take them time to ponder on. So
problem identification and problem-solving skills have been mentioned many times in documents.
In many countries, these two skills have been fed into the curriculum to teach students at all training
levels. However, there are differences in steps of problem-solving defined by authors in Vietnam.
Based on the author’s desk review and experience, this paper introduce steps for problem-solving.

Keywords: soft skills, problem identification and problem-solving skills, training.
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