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Trong cdng vide vd eudc sdng h ing ngdy moi mpt chdng ta ed nhieu v i n de can dupc giai 

quylt , vdi v i n de dan gian chUng ta ed t h i su dyng kmh nghiem d l gidi quyet, nhung khdng It 

v i n de chdng ta ddn do suy nghi va khdng chpn duac gidi phdp d l giai quyet Vi vgy ky ndng 

phdt hien vd giai quy l t van de dd dupe xem xet vd de cap nhieu trong nhieu tdi lieu. Nhieu nude 

tren the gidi, dd t h i y duac y nghTa vd t i m quan trpng eua Ky nang ndy vd dua vdo chuong trinh 

ddo tgo, ren luydn eho hpc sinh, sinh vien (HSSV) cdc bdc hoe, cap hpe. Tuy nhien, viec xde dinh 

cdc bude de gidi quyet van de dupc t h i hign d cdc tai lieu luu hdnh d nude ta eo khdc nhau giO'a 

cdc tdc gid. Qua nghien edu tdi lieu vd thyc t i ln cda ban thSn, bdi v i l t xin d l xu i t cdc budc de 

giai quyet mpt van d l . 

7"(> khda: ky nang mim, ky nang phat hign va giai quyit vin di, dao tgo 

Ngdy nhan bdi: 05/12/2019 Ngdy phan bien: 10/02/2020 Ngdy dang: Thdng 02/2020 

1. Dat van de: 

Trong cupc song va cdng vigc, mdi ngdy 

khi ehdng ta thd'c day den khi chdng ta len 

giudng ngd de k i t thdc mpt ngdy ldm viee, 

trong ngay bao nhieu van de xuat hien, phat 

sinh can cd nhO'ng suy nghT dan do, chpn lua 

phuang dn de giai quyl t . Khi thuc day ndo 

ddn do ed nen day tap the dye hay n i m them 

tren giudng mdt ty; budc tu* giudng xudng dat, 

bude ehdn phai hay chan trdi d l ngay ndy nd 

"hen", mpi viec dupe tdt dgp; roi sang nay an 

eai gi ddy? Trong do ed nhung van de ehdng 

ta giai quyet nhanh vi nd qua quen thudc vd vi 

ehdng ta da cd kinh nghigm giai quyet. Nhung 

cung cd khdng ft van de chdng ta phai suy 

nghT, ddn do t ryde khi dua ra giai phdp, dua ra 

quyet djnh thyc hien giai phdp ndo eho toi uu, 

mang lgi higu qua cao nh i t ? 

Ngodi cdc v i n de ehung ta eo the phdt hidn 

dupe qua eac gide quan Thinh gidc (nghe), 

Thi gide (nhin), Vj gidc (nim), Xde gidc (sd),... 

thi Idm sao phdt hign ra nhu'ng van d l md ede 

gidc quan khdng t h i phat hien vd rdi n i u phat 

hipn ra v i n d l can gidi quyet thi quy trinh, eac 

budc d l gidi nhu t h i ndo de duyc k i t qud 

nhu mong mudn tdt dep han, hodn thipn hon. 

Cdc nam qua, trong chuang trinh ddo 

tgo, hogt ddng gido due ngoai gid tai cdc eo 

sd ddo tao tu cae trudng phd thdng den eac 

trudng cao dang, dgi hpc dudng nhu chung 

ta khdng chd y den vigc hudng ddn, ren luyen 

cho HSSV ky ndng phdt hien vd giai quyl t 

van de. Ddy cung Id mdt trong nhu'ng nguyen 

nhdn hinh thdnh ti'nh each d l dai, xue xoa, eho 

qua, phdt Id, mac kg nhO'ng hign tuang, sy 

vdt "khdng the chap nhgn dupc" d ngudi Vigt 

Nam nhu: 
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Vut xd giay xudng san Idp hoc, san 

trudng, Idng dudng, qudn an,. . "phdt Id", xe d 

td, xe mdy chay d khu ddn cu bdp cdi inh di,... 

"mac ke"; vdi tre con muon nd dn thi cu eho 

nd xem eae trd chai dign tU' d tren may tinh, 

trdn didn thogi;... Cdc trudng dao tgo HSSV 

tdt nghigp khdng cd vigc ldm ho§e khdng Idm 

dupe vigc, vdn khdng tim hieu de tra Idi edu 

hdi tgi sao (why?) v.v.. Nggn ngu" ed edu: 

"Gieo hdnh vi bgn se ggt dupc thdi quen 

Gieo thdi quen bgn se gat duoc tinh each 

Gieo tinh cdch se bgn ggt dupe so phgn 

eua minh". 

Chdng ta chua gido dye, ren luygn cho 

HSSV, ngay tu khi ngoi tren g h i nhd trudng 

hdnh vi phdt hien vd gidi quyet van d l (dd nhd) 

, sau ndy se hinh thdnh tfnh cdch phdt Id, mac 

kd d cdc em. 

Kinh nghigm tai Nhgt Ban eho t h i y ngudi 

Nhgt Bdn ludn cd Idng t y hdo, trdeh nhigm vdi 

edng vige, vdi doanh nghiep, vdi dat nude,... 

nhu ngdy hdm nay Id nhd ho dua cdc ndi 

dung, eac ky nang m I m vdo gido dye cho hpc 

sinh tif bge hpe pho thdng. Trong dd, hp chu 

trpng dua Kf nang phdt hien va gidi quyet v i n 

de vao trong cdc trudng hpe, trong eac doanh 

nghiep, trong ede co quan ehfnh quyen. Vdi 

mdt ngudi Nhgt, chf can thd a vdi mpt v i n d i 

nhd ma de xay ra hdu qua thi hp vd cung dn 

hdn, luong tdm can ra't vd ed khdng ft ngudi 

phai xin nghf vi#e, td' chd'c, thgm chf chpn giai 

phdp tieu cue khde de thay Idi tg ldi vdi ngudi 

thdn, ddng nghidp, bgn bd,... vd vdi xd hdi. 

Ca Toyota, k? ndng phdt hign vd giai quyl t 

van de Id mdt trong nhO'ng ndi dung quan trpng, 

bat bupc ddo tgo vd ddo tgo xuyen suot qua 

trinh Idm vigc eho t i t ca cdn bd edng nhdn vien 

(CBCNV). Vi vdy, d bdi viet nay tdi xin trao doi 

ve ede gde nhin de phdt hign ra van de va gidi 

thieu mpt so quy trinh gidi quyet van de cCing 

vdi mong muon ede ca sd ddo tgo d nudc ta, 

cdc ca quan ehfnh quyen, ede doanh nghidp 

hdy quan tdm bdi dudng huan luyen thau ddo 

cho HSSV, ngudi lao dpng v l ky ndng phdt 

hign vd giai quyet v i n de 

2. Cac goc nhin de phat hign ra vdn d l 

va quy t r inh giai q u y l t 

2.1. Cac goc nhin: 

De phdt hien ra van d l can tgp trung giai 

quyet, chdng ta cd cdc gde nhin sau: 

- So sanh vdi chfnh sdch e i p trdn 

- So sdnh vdi quy ehuin , tidu chuan 

- So sdnh vdi qud khu 

- So sdnh vdi cdc dan v| khde 

- Lam phien d i n edng dogn sau 

- Suy nghT tren Igp trudng cda khdch hdng 

- Quan sdt cho b i n 

- Chd y nhO'ng ngudi, chd bdn rdn 

- Quan sdt thdnh qua thu duac 

- Trye quan eua cong viec 

- Cdc phdn dnh, bdn khodn, khdc m i c 

cua ngudi khdc 

- Cdc idng phf 

- Cdc cdng vige, k i t qua khdng ddng deu 

- Cdc vd ly trong phdn cdng, to chuc cdng 

vige, trong djnh gid trj san pham 

2.2 Quy trinh (cac budc) giai quyet van 

de: 

Cae budc giai quy l t v i n d l eung cd nhieu 

ngudi de xuat khdc nhau. Cy t h i : 
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Vdi tdc gia Nguyen VQ Phuang Nam d tdi 2016 thi dng dua ra 4 budc: giai thich -quyet 
ligu "4 budc giai quy l t v i n d l " NXB Ddn tri - djnh - van ddp - de xu i t [2] 

Hinti 1. Ban buuc giai quyet van de [2] 

1. Giai thfch 

Quan sat hinh 1, bon budc eua tde gia 

Nguyen Vu Phuang Nam ed the hieu: gdm ed 

6 budc nhd, dd la: giai thfch v i n de, giai thfch 

nguyen nhdn, giai thfch giai phdp, quyl t dinh 

hdnh ddng, danh gid higu qud, ehuan hda vd 

budc giai thfch v i n d l , tdc gia cd dat mye tieu 

e i n gidi quyet [2]. 

Vdi tdc gia Nguyin Thyy Khanh Chuong 

d tdi ligu "Ban dd tu duy trong giai quyet van 

de" NXB ddn tri - 2018 thi dng xac dinh ed 5 

budc de gidl quyet van de, dd Id [1]: 

Xac dinh van de —>• phdn tfch v i n d l - * 

phdt trien cdc giai phap -^ lya chpn giai phdp 

-^ thye hidn vd ddnh gid giai phap 

Theo nhdm (TOPS) eua Ford (Tdi Uu 

Tdng eye GDNN quyen 3-Trang 278) thi de giai 

quyet mdt van d l can tdm bude dd Id [3]: 

Nhdn dign v i n d l -+ lap ddi -> md td van 

d l - • xde dinh va thue hidn thao tac ngan ngua 

ti ic thdi —• nhdn dien ede nguyen nhan -»chpn 

vd kiem djnh giai phap -> phdng ehong tai xuat 

hipn -^ tudng thudng 

Tdi lieu "NhO'ng nguyen ly quan tri bat 

b i in mpi thdi dai" cua tdc gid Peter F.DrucKer 

Vuang Bdo Long djch - NXB Tong hop 

TP.HCM - 2019 thi giai quy l t mdt van de cd 

cdc budc [4]: 

Phan loai v i n de -> xde djnh v i n de -> 

di tim giai phap -> quyet dinh -> xdy dyng k l 

hogch hdnh dpng di kem vdi quyet dinh -^ 

kiem tra higu qua (Trang 68-69) 

Td' ede ddn ehung tren, chung ta cd t h i 

th iy chua cd sy thong nh i t cdc budc de giai 

quy l t mpt van de. Day la dieu c i n dupc thong 

nhat de dua vao tdi lieu ddo tgo, bdi dudng 

cho HSSV d ede ea sd ddo tao, gido dye. 
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Theo tdc gia cdc budc trinh bdy d tren 

vdn cdn th i iu sd budc quan trpng, ehua phdn 

biet dd't khodt, rd rdng nhO'ng budc e i n thyc 

hien. Cu t h i nhu quy trinh cua tdc gia Nguyen 

Vu Phuang Nam thi thieu sy rd rdng bude tim 

h i iu hien trgng, de ra myc tieu. 

Vdi tac gia Nguyen Thuy Khanh Chuang 

thi vdn cdn thieu bude 

- Tim hidu hidn trang - Tim h i iu nguydn 

nhdn cdt Idi - Xde djnh mye tieu 

Tuang ty qua trinh cua Ford eOng chua 

Idm rd mdt so bydc. 

Vi vgy, tac gia eho r i ng , quy trinh 8 bude 

cua Toyota trinh bdy d tdi lieu "gidi quyl t van 

de theo phuang thdc Toyota" - Tde gia OJT 

SOLUTIONS -nhdm Viet Fuji djch Id phu hop 

vd rd rang nhat md chdng ta cd t h i hpe tdp 

vd dua vdo ddo tao, boi dudng eho CBCNV, 

HSSV. Cu the quy trinh dd nhu sau: 

1. Lam sdng td van de 

2. N i m rd hign trgng 

3. Thiet ldp myc tidu 

4. Suy nghT den cdng nguydn nhdn cot Idi 

5. Ldp doi sdch gidi quyl t 

6. Thyc thi doi sdch 

7. Xac nhdn hieu qua 

8. Tieu chuin hda 

3. Ket lugn: 

Ky ndng phdt hi§n va gidi quyet van de Id 

ky nang c i n thiet ddi vdi b i t ky nghe nghigp, 

Ifnh vyc ndo; e i n thiet mpi luc mpi noi; vd vdi 

mpi ngudi,... The hign nang lyc qudn ly, Idnh 

dgo cda ban thdn, quyet dinh thanh edng, hgnh 

phuc hay that bgi cda mpt eon ngudi. 

Vi vgy, cdc ca sd ddo tgo can nhan thd'c 

ddng ve tam quan trpng cda ky nang phdt hign 

vd gidi quyet van de vd cd phuong dn xdy 

dyng npi dung, xde dinh ede budc can thyc 

hidn dua vdo ddo tgo, ren luygn cho HSSV G 
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SOME IDEAS ON THE SIGNIFICANCE OF PROBLEM 
IDENTIFICATION AND PROBLEM-SOLVING SKILLS 

Phan Tiem * 
Email: phantiem@thaco.com.vn 

Abstract: 

In daily life, people generally have problems to deal with. There are simple problems that can 
be solved with ease by experience; but there are complex ones that take them time to ponder on. So 
problem identification and problem-solving skills have been mentioned many times in documents. 
In many countries, these two skills have been fed into the curriculum to teach students at all training 
levels. However, there are differences in steps of problem-solving defined by authors in Vietnam. 
Based on the author's desk review and experience, this paper introduce steps for problem-solving. 

Keywords: soft skills, problem identification and problem-solving skills, training. 
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