
NGHIEN CUU 
RESEARCH RESEA 

Njing cao hieu qua trong cong tac quan Iy cong W 

phai thu o doanh nghiep 

Luong Thi Nga 
Truong Dai hoc Kinh tg Ky thuat COng nghiep 

Kd tddn cdng ng phdi thu la mdt phan bdnh ke tddn khd quan trgng trong todn bd cdng lac kd todn cfla mOl 
doanh nghidp, lidn quan ddn cdc khodn ng phdi thu vd cdc khodn ng phdi bd. Viec qudn ly cdng ng tdt khdng 
chi Id ydu cdu md cdn la vdn dd can thidt dnh hudng ddn su tdn tgi vd pbat trien cfla doanh nghidp. Tuy vdo 
ddc diem, logi hinh sdn xudl kinh doanh, quy md, ngdnh nghd kinh doanh, trinh do qudn ly trong doanh nghi§p 
va trinh do ddi ngu kd todn de Id chue bg mdy ke todn cho phfl hgp. Td chflc edng tdc ke todn cdng ng gdp 
phan rdt idn trong viee Idnh mgnh hda Unh hinh tdi ehinh cua doanh nghidp. 

1. Dlnh nghia ve cac ioai cong ne phai thu trong 
doaiih nghiep 

Trong doanh nghiep cd cdc loai cdng ng sau: 
- Cdc khodn phdi thu khdch hang Id cdc khodn Uen 

ma don vj dd bdn sdn pham hdng hod, cung cap lao 
vg, djch vg cho khdch hdng nhung chua thu duoc Uen. 

- cac khodn phdi Ehu khdc Id khodn phdi thu ngodi 
nhung khodn phdi thu khdch hdng, phdi thu ndi bd, 
tam tmg, ky cugc, ky quy nhu : gid tri tdi sdn thieu 
chua xdc dinh rd nguydn nhdn, edn ehd quyet djnh xfl 
Iy cua cdp cd tham quydn, cdc khodn phdi thu vd bdi 
thudng vdt chdt do ed nhdn, tdp thd gdy ra hu hdng 
Idm mdt mdt vdt tu, hdng hod ... da duae xu ly bdi 
thudng,... 

- Cdc khodn phdi trd khdc Id nhting khodn phdi ha 
ngodi khodn phdi hd ngudi bdn, phdi trd cdng nhan vidn, 
phdi nop nhd nude, edc khodn vay ng, nhdn ky cugc, ky 
quy, phdi trd ngi bd nhu : gid tri tai san thua ehua hogc 
dd xde djnh dugc nguydn nhdn, trich vd thanh lodn 
BHXH, BHYT, KPCD, ... cd tinh ehdt tam thdi. 

- Cdc khodn tgm flng Id 1 khodn tien hodc vdt tu 
giao cho ngudi nhdn tam flng dd thuc hidn edng vide 
dd dugc phd duyet. 

De dam bdo su Idnh manh ve ldi chinh cfla Doanh 
nghidp, trdnh cdc nii ro trong boat ddng kinh doanh 
tbi vide xdy dung quy trinh qudn ly cdng ng phdi thu Id 
didu rdt cdn thie't vd edn duge tridn khai dp dung lai 
cdc daanh nghidp. 

Tuy nhidn, quy trinh cd the phfl hgp vdi doanh 
nghidp ndy nhung chua chdc se phfl hgp vdi doanh 
nghidp khdc ndn cdn cd sg didu chinh Iinh hoat trong 
qud trinh thgc hien. 
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2. Hhumg I{h6 i(han han che trong cong tac quan 
ly cong ng trong doanh nghiep 

2.1. Cdng tdc theo doi cdng ng khong ddp iing 
ydu cau che do kd toan 

Khdng thgc hidn vide md sd theo ddi thanh todn 
bang ngogi te 

Viec ghi chep thdng tin vdo sd ke todn chi tidt 
khdng ddp flng yeu cdu cfla chd dd ke todn nhu: 

-I- Nhidu khodn cdng ng phdi thu khdc thudc cdc 
ddi tugng khdc nhau dugc tbeo ddi chung bang mdt 
md ehi tidt cdng ng. 

-I- Mdt so ddi tugng edng ng dugc theo ddi trdn 
nhidu sd kd todn ehi liet, thd hidn bang nhidu t&i 
khodn ndn khdng the thgc hien bu tru cdng ng 

+ Khdng thuc hidn viec lidn kdt md khi hgch todn 
nen ddn ddn sg ehdnh lech giua so ke todn ehi Udt va 
sd cdi. 

-I- Khdng thuc hidn vide theo ddi cdng ng theo ludi 
ng, khdng ldp bang phdn tich tinh hinh cdng ng phdi 
thu, phai trd de ddnh gid khd ndng thu hdi, trd cdc 
khodn ng. 

2.2. Vide hach toan cdng ng khdng thuc hidn 
theo dung quy dinh 

- Hach todn nhdm cde khoan ehi phi treo vdo cdng 
ng phdi thu 

- Thgc hien bach todn vao cdng ng phdi thu cac 
khodn chi phi, gid tri vdt tu chua cd dfl chflng tfl hay 
hgp ddng chua dugc phe duydt 

- Cho cdn bd nhdn vidn doanh nghiep vay khdng 
Idy ldi vdi nhflng khodn phdi thu khdc trong tinh hinh 
cdng ty phdi di vay dd cd vdn trien khai cdc hoat ddng 
ddu tu kinh doanh 



- Khong thue hidn vide hach todn didu chinh sd du 
cdng ng theo kdt qud xfl Iy cfla tda dn 

- Khdng thge hidn vide bach tddn ldi phdi thu tfl 
nhung khodn ng qud ban dugc xac nhdn hdn bidn ban 
ddi chidu cdng ng va duge khdch hdng ky dong y 
thanh todn 

- Hach todn nhdm cde md cdng ng chi Udl 
- Khdng bu trfl cdng ng phdi thu vdi cflng mdt dd'i 

tugng; khdng bu tni cdng ng cung mdt ndi dung hgch 
todn cfla mdt khdch hang 

- Cho phdp tam flng nhiing khodn khdng phgc vu 
muc dich kinh doanh; cho phep mgt sd ddi tugng tgm 
ling tiep nhiing Idn tiep theo md chua hodn ling nhiing 
Idn tmdc dd 

- Sai dd'i tugng thed ddi cdng ng tgm flng: dd'i 
tugng dugc thd hidn trong sd kd todn khdng tning vdi 
ddi tugng trdn chiing ttr ke todn 

- Thue hidn quy trinh tam flng khdng dflng quy 
tiinh, dan ddn phdt sinh ddi sd lien mdt. 

2.3. Khdng thuc hidn dung qi^ dinh trich ldp du 
phdng va xu ly ng 

- Cde cdng ng cd sd dg hdn 3 ndm dd tidn hdnh 
hich ldp dg phdng nhung chua dugc xu ly 

- Nhidu cdng ng phdi thu cd sd du tu cde ndm 
Uudc chuyen sang nhung chua ed bidn phdp ddc thuc 
thu hdi ng 

Khdng thuc hidn vide ra soat nguydn nhdn vdi 
nhimg khodn cdng ng phai thu cdn tdn dgng keo ddi 

- VOT nhiing khodn dg phdng ng phdi thu khd ddi 
khdng dugc hich Idp du phdng vd xu Iy ng hodc trich 
lap khdng dflng quy dinh 

- Khdng thgc hidn vide bu trir hdt cdc edng ng ndi 
bo do khdng xdc djnh dflng tinh chat cfla tdi khodn. 

2.4. Chua tridn khai chat che cdng l^c thu hdi 
cong ng 

- Qudn ly cdng ng long leo do khdng tudn thfl dflng 
quy dinh thanh todn trong hgp ddng kinh td dd ky kd't 
ddn ddn khdng du cd sd rdng budc hdeh nhidm vdi 
khdeh hdng, Idm phdt sinh ng khd ddi 

- Cdng tdc thanh quydt todn, dd'i chidu cdng ng vdi 
ddi tdc, khdch hdng khdng dugc hien khai thgc hidn 
thudng xuydn, gdy khd khdn trong vide thu ng 

Mdt sd khodn ng khdng xac dinh dugc ddi tudng 
ha ng ndn khdng cd bidn phdp xfl Iy 

- Cdng tdc ddn ddc thu hdi ng khdng dugc lidn 
hdnh thudng xuyen, tridt dd, dan den ton tai mdt sd 
cdng ng khd ddi chua dugc xfl ly. 

3. Mot so giai phap nang cao hieu qua quan iy 
cdng ncr phai thu trong doanh nghiep 

Thfl nhdt, Uiidt ldp bd phdn chuydn mdn qudn ly 
chat ehe cdng ng, soan thdd mdt ehinh sdeh chl trd rd 

rdng. Muc dich hgn chd td'i da nhung van de phdt sinh 
ngddi tam kidm saat, ydu cdu khdeh hdng ky thda 
thudn, ydu cdu ve vide thanh todn. Cam ket phdi thue 
hidn theo dung thdi ban, quy dinh trong hgp ddng. 
Ndu rd miic phat trong trudng hgp khdch hdng phdi 
chiu ndu vi pham quy dinh thanh todn. 

Thfl hai, thidt Igp mdt quy trinh qudn ly cdng ng 
phdi thu chudn cua cdng ty. Bdm sdt cdc muc tidu: 
Xdc dinh rd cd nhdn ndo sd chiu trdch nhidm Idm viec 
vdi cdc khdch hang; Quy dinh rd Uidi gian nhdc nhd 
khdch hdng, each thuc ed thd Id gui thu Email, ggi 
didn trgc Udp. Cdc cd nhdn can phdi cd y thuc trdch 
nhidm vdi vide qudn Iy thu hdi cdng ng. 

Thu ba, gfli hda don ddn khach hang bang hinh 
Uiiie nhanh nhdt dd rflt ngdn duoc qud trinh thu hdi. 
Trong hda don edn phdi the hidn eg thd Ihdi gian tdi 
da khdch bdng edn chi trd cdng ng. Cum "chi trd trong 
vdng 30 ngdy" sd kem khang djnh hon cgm "ban ehdt 
vdo ngdy 30/9". 

Thfl tu, nhdc nhd, thuc giue khdch hdng vd vide 
thanh loan ndu chdm ky han. Cd nhidu trudng hgp 
khdch hdng, cd the vide gfli email hodc vdn bdn de 
nghi thanh todn Id khdng cd tac dgng. Chflng ta cdn 
ydu cdu hen gdp true Udp dd hao ddi cu thd. Cdn phdi 
cd nhting ydu cdu cu the di khdch hang khdng thd 
thodi thdc. 

Trong qud tnnh thue hien quy trinh quan ly cdng 
ng, mgi vdn dd cdn dugc Idm vide vdi ngudi cd tham 
quyen quydt dinh vd gidi quyet van de edng ng, eac 
chiing tfl tdi lidu phai dugc luu trfl cdn thdn vd cd su 
bdm sdt theo ddi chi hd cung nhu khdt ng eua khach 
hang thudng xuydn. 

Thu nam, gfli hda don, cac chtrng tfl ddn khdch 
hdng nhanh chdng. Kd tddn cdng ng phdi theo ddi chat 
chd dudng di cua hda don xudt bdn dd dam bao khach 
hang nhan dugc haa don dflng thai gian. Trdnh sai sdt, 
that lac, chdm he. Tmde vd sau khi gfli hda don, kd loan 
cdng ng ndn ehu ddng ggi didn thoai, bode thdng bao 
bdng fax, email (ban scan) cho ngudi cd hdeh nhiem vd 
hda don dugc gui dd xdc nhdn hodn don dugc dua ddn 
phdng ke todn cfla khdch hdng. 

Dd gidi quydt Unh trgng thdt Igc hda don, giii hda 
dan chdm dnh hudng den thdi gian thanh toan, nhidu 
doanh nghidp chgn su dung phdn mdm ke todn cd ket 
ndi vdi phdn mdm hda don dien tu theo dflng Nghi 
dinh sd 119/2018/ND-CP cfla Chinh phfl ban hdnh. 

Nhtrng lgi ich md hda don didn tu mang lgi so vdi 
hda don gidy nhu sau: 

- Sii dung hda don dien tfl se gidm bdt 70% cdc 
budc quy trinh phdt hdnh hda don gidy 

- Sfl dflng hda don didn tu giup gidm 90% ede tranh 
chap lidn quan ddn hda dan 

Su dung hda dan didn tu sd rflt ngdn 99% thdi 
gian thanh lodn, qudn ly hda don 
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