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Tang cudng ngudn vdn huy ddng cd mflc chi phi hgp iy vk dn dinh cao dugc dgt ra hdt sflc cdp thidt ddi vdi 
Ngdn hang thuang mai Viet Nam ndi ehung va Ngan hdng thuong mgi c6 phan ndi ridng. Vi thd, dd nang eao 
hidu qua hoat ddng, gia tang thj phdn, tdi da hda Igi nhu§n, chi nhdnh cdn phai nd Iuc thdm nfla dd tao ra Iai 
ihd canh tranh cho ridng minh trong tdt cd cdc boat dgng kinh doanh tidn te, dac bidt can phai nang cao hidu 
qud huy dPng vdn, tim kidm cdc ngudn vdn dn dinh vdi chi phi hgp Iy va phfl hop vdi nhu cau su dung vdn. 

1. Thirc h-ang huy flgng von cua MB Thai Nguyen 
Bang 1: Ket qai btiin thanb kl bo^cb bay S^ag VOD cna MB 

Ki bo^cb bov <I$ng vSn 
Thifc bien 
Tv If boan Ihanh ki bo^ch 

DVT 
Trif u donp 
T n ^ dflng 

% 

2016 
581.010 

589.842 
iOl.52 

2017 
588.400 
603.543 
102,57 

201S 
610 000 
621 481 
101.88 

cdo k^l qua HDKD cita MB Thdi Nguyin ndm 2016. 2017. 2018 

Nam 2016, tong vdn huy ddng cua chi nhanh dat 
589.842 tridu ddng, vugt mflc kd hogch dd ra.Nam 
2017, do nen kinh te xa hdi cfla khu vuc thanh phd va 
khu vuc lan can nhu thi xa Phd Ydn trong nam cd khcri 
sac, cflng vdi dd thu hut nhidu du dn vdo ddu tu ndn 
ngudn vdn huy ddng cfla chi nhdnh ldng len, dgt 
603.543 trieu ddng, hoan thdnh 102,57% so vdi ke 
hoach de ra. Nam 2018, tdng ngudn vdn huy ddng cfla 
chi nhdnh dgt 621.481 tridu ddng, hoan thdnh 108,06% 
so vdi kd hoach. Ld mdt nam cd nhidu thudn Igi trong 
hoat dpng huy ddng vd'n, cung vdi su Iinh boat trong 
iai sudt huy ddng da giup cho boat ddng huy ddng vdn 
cfla chi nhdnh dat dugc hidu qud cao. 

Trong nhflng nam qua, cdng tdc huy ddng vdn cfla 
chi nhanh da cd nhflng budc tidn ddng kd (Hinh 1). 

1: Bleo <Igng BgnSn vSn bay d$ag cna MB Thai Nga>-eii 
gluldofo 2016-2018 
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Bane 2: Cv cin boy done von 

Tone voa buv d^ng 

na MB ThalNeii>'eD giai doan 2D1 
Nam 2016 

S5 
589.842 

Ty trpng 

\m 

Nam 2017 
Trieu 

603 .54 ; 

T y irong 

10 D 

- 1 0 1 8 

N a m 2018 

2g" 
621.48] 

T y t r i j n g 

100 
I. PhRD Ibra ioiil tlin 
I,VND 
2.NE03i(e(*l 

531.112 90.04 562 23' 
58 73 9,96 41 309 

93,16 

6,84 

588.57i 

32 ,907 

94.71 

5.29 

n . Ph^u lb«o kf' b^n 
l.Khoiie kalian 
2. NgSu bgn 
3 Tnmg vi dai b?n 

203 145 
326 291 
SO 406 

34,44 
55,32 
10,24 

2 0 6 651 

350 ,142 

46 5 

34,34 

58,01 

7.75 

218 8 1 ; 

373 59J 

29.045 

35.21 

60.11 

4,68 

i n . Pban rh«o khAcb bine 
I.Tien gin dan cu 
2 Tien Riii doanh nahiep 

3312151 64,63 395.852 
208-6271 35.37 |207.69i 

65 .59 

34,41 

406 3 5 6 

2 1 5 1 2 5 

65,39 

34,61 

^hoatt^hd,d«nhcuaNgdnhangmThbNgt^^2m-2 

Ghi cbd* ("I Ngoai tedschuyladoiraVbfD 
Nguon Phong kinh doanii Ngan hdng MB That jVgiri Ai 

Qua Hinh I vd bang 2, ta thay nam 2017 tinh hinh 
buy ddng vdn cfla MB Thai Nguydn da cd nhieu khdi 
sdc, muc huy ddng vdn dgt 603.543 tridu ddng, tang 
13.701 tridu ddng tuong ung tang 2,32% so vdi nam 
2016. Ngudn vdn huy dgng dgt mflc do tang trudng 
khd lot, tuy nhidn mdt sd phdng chua hodn thdnh kd 
hogch vdi chi tidu dugc giao.Nam 2018, vide huy ddng 
vdn cua MB Thai Nguydn tien tridn khd thuan loi, dat 
621.841 tridu ddng, lang 3,03% (bang 2) tuong flng vdi 
gidm 18.298 tridu ddng so vdi nam 2017. Ngudn vdn 
huy dgng nam 2018 tang chfl yd'u do tien gfli cfla 
kbach hdng Idn tang, tfl dd anh hudng nhieu ddn hogt 
ddng huy ddng vdn cfla chi nhanh. 

Nhin chung huy dgng vdn cua MB Thai Nguydn dgt 
muc tang trudng khd tdt song didn bien ket qua cdn 
phu thudc nhidu vao mdt sd khach hdng. Bd cd dugc 
kdt qud dn tugng trdn chi nhdnh da chfl tnrong da 
dang hda cdc hinh thuc huy ddng vdn, dap ung ngdy 
cang nhieu tidn ich cho khach hang va lien tuc trien 
khai cdc hinh thflc huy ddng mdi, Bdn cgnh dd chi 
nhdnh cdn nhgy ben trong canh tranh bdng cdeh dua 
ra cac muc lai suat huy ddng phfl hgp, cac hinh thuc 
du thudng hdp dan. 

Ngudn vdn huy dgng vdn chidm ty trgng cao trong 
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tdng ngudn vdn hogt ddng cfla ngdn hang. Nam 2016, 
ty Id vdn huy ddng bdn tdng ngudn vdn Id 48,19%. Tflc 
Id cfl 100 ddng ngudn vdn thi sd cd 48,19 ddng la vdn 
huy ddng dugc. Ndm 2017 ty Id ndy Id 45,6%, gidm 
xudng so vdi nam 2016, nguyen nhan Id do kinh td xa 
hdi trong nam cfla dja phuong cd nhung khd khan 
nhdt dinh, cdc ddi thfl cgnh tranh ngdy cdng tang. Ddn 
nam 2018, ty Id ndy lang len Id 45,97% do ngan bang 
da tung budc xam nhap dugc vao thi trudng va thidt 
ke dugc ndn khacb bang cho chi nhanh minh, tu dd 
tgo duge mdi qucin he vdi khdch hang, Iam nguon vdn 
buy ddng cung nhu iam tong ngudn vdn tdng ldn. 

Baue 3. Vimg quay VOQ buy dqag mgt sj ugSn bing alai dnaii 2016 - 2018 

MB TbftI Nguyen 
BIDV Thai Ngnv§n 
ABBANK Thai Nguvfn 
VirttinBaak Thai Neuven 

Nilm 2016 
0.35 
0.96 
0,86 
0.63 

NSra 1017 
0,36 
1,01 
0,97 
0,73 

Nflui 2018 
0,352 
1.03 
1,02 
O.SS 

Co the thdy cdc ngan hang d cdc khu vuc lan can 
ddu cd vdng quay huy ddng vdn kha cao va tang Ien 
theo tflng nam, cd ngan hang cdn cd ehi sd Idn hon 1. 
Theo nhan xdt trong Bao cao kdl qua hoat d6ng kinh 
doanh cua cdc ngan hdng lan can dd chi ra ty le doanh 
thu tren vdn huy dOng cua minh Idn, chung td vdng 
quay vdn huy ddng nhanh, su dung vdn mdt edeh bieu 
qua. Qua ddy cd thd thdy vdng quay vdn cfla MB Thdi 
Nguydn cdn chdm va ngudn vdn chua dugc sii dung 
hieu qud. Tuy nhidn nam 2018, ty Id ndy cd xu hudng 
tang len, tuy chua cao nhung vd hidu qud su dung da 
cd su lien bd. 

2. Danh gia hoat flong huy flong von cua MB Thai 
Nguyen 

Nhung kdt qua dgt duge 
Thanh luu ndi bdl nhat fl-ong nhiing nam gdn day Id 

da tgo lap dugc ngudn vdn on dinh va ngay eang tang 
tmdng vung chdc, phue vu ddy dfl vd hidu qud eho cdc 
mat kinh doanh. Ngudn vdn huy ddng dfl gidi ngdn 
cho cde du dn ddu tu, thda man nhu cau vdn ddu tu 
phdt tridn vd vdn kinh doanh cfla khdch hang. 

Nhung ban chd cdn tdn lgi 
ve sdn pham huy dgng vdn : Cdc sdn pham huy 

ddng vdn cfla ngan hang chfl ydu la eac san pham huy 
ddng vdn pho bidn md bdu het cac ngan hang khdc da 
va dang ap dung, ngan bang chua phdt tridn vd dua 
vdo nhflng sdn phdm mdi vd mang tinh dgc tbu cfla 
ngan hdng de tao sg khdc bidt. 

Ve CO cdu ngudn vdn huy ddng : Qua phan tich ta 
cd thd thdy su mdt cdn ddi trong ngudn vdn buy ddng 
cua chi nhdnh. Ngudn vdn huy ddng bang VND chiem 
hon 90%, ngudn vdn huy dSng cd ky ban chidm da sd, 
ddng thdi chi nhdnh vdn duy tri sg phu thudc kha Idn 
vdo nguon vdn huy dgng tfl dan cu va doanh nghidp, 
ngudn vdn huy dgng tu ddn cu ludn chiem khodng 
hon 60% tdng lugng vdn buy ddng. 

inn 

Vd phuong thflc huy ddng vdn : Phuong thuc huy 
ddng vdn cfla cdc chuydn vidn trong chi nhdnh da 
phan cdn don didu vd mang Unh tmydn thdng nhu ggi 
didn, phdt td roi. Ngan hdng chua day manh khuyen 
khich khdch bdng md cdc logi tai khoan midn phi. 

3. Giai phap nang cao hieu qua huy flong von tai 
MB Thai Nguyen 

Thfl nhdl: Gidi phdp vd con ngudi. Tmdc bdt ngdn 
bdng cdn ddnh gid dung thgc trang dpi ngfl can bg 
cdng nhan vien, phan ra nhidu cdp do khdc nhau theo 
trinh dg vd tung logi nghiep vu de ddo tgo dflng ngudi, 
dflng vide vd cd thfl tg uu tidn. Trong do can bd buy 
ddng vdn la nhung ngudi tme tidp giao dich vdi khdch 
bdng. Id ngudi thiet lap va duy tri quan bd vdi khdch 
hdng nen cdn bd tri nhflng ngudi cd nang luc chuyen 
mdn tdt, tac phong nhanh nhen, thai do nidm nd vd 
than thidn dd tgo su tboai mai cho khacb hdng khi dd'n 
giao djch. 

Thfl hai: Cde chinh sdcb cdn dp dung. Vide flng 
dung cac nguydn tac cua marketing trong quan hd vdi 
kbach hang la mgt gidi phdp tdt. Ddy la mpt chien luge 
kinh doanh dd lien kdt, phdi hgp vdi nhiing ngudi cd 
ky nang giao liep vdi quy trinh td'i uu va cdng nghe 
hien dgi dd tfl do dat dugc hai muc dich: tdi da hod Igi 
nhudn cho ngan hang va su hai ldng efla khdch hdng. 

Thu ba: Gdn lien viec huy ddng vdn vdi viec su 
dung vdn mOt each hieu qud. Vide sfl dung vdn Id co 
sd dd ngan hdng thuc hidn md rdng huy ddng vdn, 
ban nua tinh hieu qud cua ngudn vdn khdng chi 
khdng chi d bdn thdn buy ddng vdn ma cdn phu thudc 
vao qua trinh sfl dung vdn. Ve mat kinh td su dung vdn 
ed hidu qua se dam bao cho ngan bdng co khd nang 
trang trdi cho nhflng ngudn vdn da buy dgng, dam bdo 
kinh doanh ngdn bang cd lai, lao ra uy tin cho ngan 
hang ddng thdi tgo ra co sd dd ngan hdng dp dung 
cac bien phdp kinh Id trong c6ng tdc huy ddng vdn 
sau ndy. Mat khdc vide sfl dung vdn cd hidu qud thue 
ddy su phat trien trong quan he giua Ngan hang vdi 
khach hang tao dieu kien cho ngan hang thu hflt vdn. 

Ben canh dd, chi nhanh cdn thuc hidn cac bidn 
pbap tidt kidm cbi phi hogt ddng khdc bao gdm nhung 
chi phi vd luong, cbi phi ve vdt chdt... gdp phan dam 
bdo vide kinh doanh cd lai./. 

Tai lieu tham l(hao 
Ngan hdng MB, chi nhdnh Thdi Nguydn: Bdng can 

ddi kd toan, bdng bao cao kdt qua hoat ddng kinh 
doanh nam 2016, 2017, 2018. 

Nguydn Minh Kieu (2012), Nghiep vii ngan hang 
hien dgi, Nhd xuat bdn thdng ke. 

Nguydn Dang Ddn (2012), Quan tri ngdn hang 
thuong mgi hidn dgi, Nhd xudt ban Phuong Dong 




