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Giai phap thuc hien chien luge thdm nhap thi trudng 

cua san phdm den g6 trang tri LIA 

TriinThiVan 
Khoa Ouan trj kinh doanh, Truong Bai hpc Kinh £ Ky thuat COng nghiep 

Ngilnh cflng nghiep chi bign g5 cua Viet Nam da dat duoc nhiSu thay d6i tfch cue trong nhung nam qua, san 
luong v!i chSt lucmg san phim tang cao, duoc tieu thu rOng rai 6 nhieu nmjc trSn the gioi. Tuy nhien ben canh 
nhung CO hoi mang lal tu hoi nhap, nganh che bien go va Mm san V16t Nam hl6n dang phii doi mat voi nhieu 
Itho Ichan, thich thuc, dac biet la siic ep canh tranh tir Trang Qutfc, Bai Loan va c4c nuoc trong khu vuc. . 

1. Tong quan ve san pham ten gi trang Iri UA 
Den go trang tri LIA la san pham thutfc loai tac 

pham mj thuSt ung dung cua 02 tac gia la NguySn 
Tien Cuong va Tran Thi Thu Hanh. Mo hinh khoi tao y 
tuong v^ san ph^m duoc thi hien nhu sau; 

HJnh 1. M6 blnh khvi 130 y tndng ve 5an ph3m Lin 

NghieQ 
cihi khach 

htaE 

NghicD 

nang cung 

Hai tdc gia dat ten cho sdn pham cua minh Id LIA 
(Light amazing)- Anh sang didu ky, vdi tham vong tao 
ra mgt ddng sdn pham nghe thuat sang tao cd tinh 
flng dung cao trong cudc sdng dd phue vu nhdm 
kbach bang trd (tfl 15 — 26 tudi) lam qua tang, den 
ngfl, dd trang tri nghe thuat ddc dao. Ngoai ra, cac tdc 
gid cflng cd tham vgng tao ra san phdm nghd thuat 
sdng tgo phue vu Idm dd ndi that phue vu cho khdng 
gicin gia dinh, nha hang, khach san, quan ca phd. 

2. Nhirng cir hoi phat trien dong san pham flen gd 
trang tri LIA tai thj tnrong Viet Nam 

Dan sd Viet nam trong giai doan hidn nay van dang 
dugc ddnh gid Id dang d giai doan dan sd vdng, ti Id 
ddn sd tu 15 — 64 tudi chiem 66% tdng dan sd. Trong 

khi tep khdch hang tidm nang cfla LIA Id nhdm khdch 
hang tre (cd dd tudi tu 15 — 26 tudi), day la mdt co hdi 
tidm nang khi tdp khdch hdng muc tidu dang hong d 
do tudi vdng. 

Nhflng ngudi Ire thudng td md vdi su mdi lg, ydu 
Uiich trang tri vd hinh anh bdt mdt nhung vdn dap ung 
dugc nhu cdu ndo dd cfla hg. Ld ddi tugng de tidp 
can, cd the qua facebook, zalo vd cdc trang mgng xd 
hdi khac. Cac dich vu intemet d Vidt nam ngay cang 
da dgng, phong phfl, he thdng 3G, 4G phat tiidn manh 
me, theo thdng kd lugng ngudi Viet Nam dung internet 
la 30% dan sd, tap tiijng chu ydu d gidi tre, Viet nam 
ndm trong top 20 qudc gia cd nhidu ngudi dung inter­
net nhat the gidi va dflng thu 8 trong khu vue Chdu A, 
vide kinh doanh true tuydn ed khd nang van hanh 24/7, 
khdng cd ranh gidi dja I^. Do vay, bdn canh vide ban 
hang tixrc tidp, thuang bieu Lia se khai thdc triet dd 
cdc kenh bdn hdng online. 

3. Loi the canh tranh ma san pham ffen gfi trang 
tri UA tao ra so vol cac doi thu cac tren thj tnrong 
Viet Nam 

Sfl dung cdng nghd CNC trong edt vat lidu gd thanh 
nhflng hinh anh bdl mat, sang tao, va ridng biet, khdc 
ten boac ddng chfl theo nhu cdu rieng biet cfla tung 
khacb hang. 

Cau lao cfla san pham don gian, cd the Idp ghep, 
thao dd de dang, tien Igi cho qud trinh van chuydn 
cung nhu bdo qudn. Nhd vay, khdch hang cd the vfla 
Idp ghep, vua tao cdm giac thu thai trong qua tiinh tfl 
ldp ghdp eho tdi su dung san phdm LLA. 

Hien nay, gid cfla sdn pham mang tinh canh tranh 
so vdi cac tdc phdm mang tinh nghe thu§t, trang til 
ung dgng (gid bdn Id dd xuat 185000 ddng/san phdm) 
Phu bop vdi kha nang ehi tra eua ddng dao khach 
hang muc tieu. 
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Khai thdc hidu qud kdnh phdn phdi tiijc tuydn 
thdng qua trang fangage: Sdn Gd Trang Tri - LIA; 
Shopee: LIA sbopl998; hd thdng ky gui tgi cdc cfla 
hdng qua lang, va mang ludi cOng ldc vidn nang ddng, 
tre trung, ed kinh nghidm. 

4. Giai phap lliirc hjen chienjuvc tham nhap thi 
tnrong cua san pham Sen go trang tri LIA trong 
giai doan 2020 - 2025 

cac dau hieu cho thay LIA cd the thuc hidn chidn 
luge tham nhdp thi Irudng vdi ddng san pham den go 
trang tri, dd la: 

Hien nay tren thj trudng Vidt nam ehua xuat hidn 
sdn phdm den gd trang tii nao ed thd Idp ghdp, thdo 
dd dd ddng nhu ddng sdn phdm LL\. Vi vdy, LIA se 
Iham vong tid thanh sdn phdm made in Viet nam ddu 
tidn vd den gd trang tri mcing tinh ung dung nghd thudt 
cao. 

Ddi vdi nhdm khdch muc tidu md LIA dd xde djnh 
la mdt bd phan dan sd tre efla Vi^t nam, day la mdt bO 
phan theo cac nha xa hOi hgc danh gia la cdn it kinh 
nghidm sdng, de dao ddng trudc nhimg khd khan, cd 
nhidu mdi quan he xa hdi budc phai thda man. De tgo 
ra thd can bdng cho cudc sd'ng cfla ban thdn, mdt 
Irong nhflng giai phap ma hg tim ddn Id tim ngudn thu 
gian ngay chinh bong khdng gian sdng cfla ca nhan 
minh, duy tri cdc mdi quan hd da dugc thidt ldp cfla 
minh,..Khi dd LIA ra ddi mang su menh giup hg tao ra 
mot khSng gian nghd thuat sd'ng ddy y nghi, thanh 
binh, an ydn vd Id mdn qud ddy ydu thuong dd nhflng 
ngudi trd tiao nhau, tmydn cdc thdng didp cam xflc 
cho nhau. 

Bdn cgnh nhung thuan Igi ma LIA da cd, tiong qud 
tiinh phat tridn rdng rai thi trudng tai Viet nam cflng 
nhu tham vgng pbat tridn ra nude ngoai, tbi gap mdt 
sd cac khd khan dd la: edc ldc gia phdt tiidn f tudng 
sdn phdm LIA chua cd trdi nghidm nhidu thi trudng, 
cdng tac tmyen thdng vd sdn phdm chua manh,... 

Vi vdy, de lao ddu an manh trdn thi trudng tiong 
giai doan 2020 — 2025 LIA ndn thuc hidn td't cdc gidi 
phdp Uiuc hidn chidn luge thdm nhap thi trudng. Cac 
giai phap cd tiid thuc hidn dd la: 

Dang ky tiianh cdng ban quydn tac gia cho LIA la 
tdc phdm my thuat ung dung 

\̂ î c dang Iy nay mang lgi rdt nhieu y nghia trong 
qua trinh chiem ITnh thi tmdng sdn phdm. Dd tgo ra 
sdn phdm LIA cdc tdc gid dd phdi danh rdt nhieu Ihdi 
gian, tri tud cua minh. Do vay ndu ddng ky thdnh cdng 
bdo hd quyen tdc gid sd giflp ngan ngua cdc hanh vi 
sai trai tidn Uii tardng nhu an trdm, sao chdp, Igm 
dyng tac phdm nghe thuat flng dung efla minh. Sau 
khi nhan dugc giay chung nhan dang ky ban quydn 
cac ldc gid eua LIA sd cd ngudn ddng vidn tinh tiidn vd 

eung Idn dd tiep luc nghidn cflu cdi tidn sdn phdm ddp 
ung tdt nhdt vdi nhu cau cfla tflng khdch hdng. Giay 
chung nhdn dang ky ban quyen Id mdt bdng chflng 
chung minh vdi khdch hang, ddi tdc, cdc nhd dau tu 
ve quydn sd huu cua tdc gid sdng lao ra LIA, tfl do tgo 
ldng tin vdng chdc cho cdc ddi tdc trong qud trinh hgp 
tdc phdt trien sdn pham ndy. 

Tidp luc ddy manh edng tdc tmydn thdng sdn 
pham qua kdnh fanpage: Den Gd Trang Tri - LIA 

Vdi gidi phdp ndy, cdc khdch hdng lidm ndng, cdc 
nhd cung cap, ddi tac Idm an de dang truy cap moi 
Iuc, mgi noi. Theo thdng kd cfla Bd Thdng Un va 
Tmydn thdng thi ly Id sfl udngj internet efla ngudi \^el 
nam la hon 60% dan sd, tmng binh ngudi Vidt su dung 
internet gdn 7 lidng/ngay, sd ngudi dflng thudng xuydn 
mgng xa hdi Facebook la 60 tridu ngudi/ thang (tdng 
ddn sd' cfla Viet nam hidn hon 96 tridu ngudi), vdi thdi 
gian tmng binh Id 3,55 gid/ngdy. Ddy Id con sd rat cd y 
ngbIa de cd the khai thdc tinyen thdng san phdm tdi 
nhidu khdch hdng tiem nang mdt each tu nhidn it gdy 
phan cdm vi thdng diep qudng cao cfla LIA se xudt 
hidn ngdu nhidn trdn trang chfl cfla nhung ngudi quan 
tdm. Tmydn thdng sdn phdm thdng qua Fanpage cdn 
giup gidm chi phi marketing. 

Xdy dung mang cdng tdc vidn hung hau va hidu 
qua 

Vdi giai phap nay, LIA se cd thd tang trudng dugc 
doanh thu va thu hflt thdm nhieu khach hang ddng 
thdi cd thd tidt kidm dang kd chi phi kinh doanh. Lia 
ndn ap dung md hinh phat tridn cgng tac vidn la cac 
ea nhan, kbi do Lia co thd tuyen md dugc bat ky ai d 
trdn mang thdng qua cac profile cua hg d tren mgng. 
Khi tuydn cdng tae vidn la cdc cd nhdn Lia can xay 
dung mdt so Udu chudn vd cdng tac vidn nhu: sd ban 
be vd sd likes trdn facebook cua hg, Sau khi tuyen 
dugc cdc cdng lac vidn thi cung cdn phdi ddo tgo ho 
dudi dang cdc video khda hgc true tuydn; cd edc 
chinh sdeh chidt khdu hap dan./. 

Tai lieu tham l(hao 
Tdi lieu hgc tdp, Qudn tri chie'n luge C20I9), Tnidng 
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