
Phat trien doi ngu quan ]y giao due dap mig ygu cau 

d6i moi giao due va dao tao tai Thua Thien Hue 

trong giai doan hien nay 

Hoc vi^n Hanh chinh Quoc gia - Ph&i vi^n Hu^ 

Ngdy 10/12/2019, Bd chinh tri dd ban hdnh Nghi quydt sd 54-NQ/TW ve xdy dung Thiia Thidn Hud ddn nam 2030, 
tdm niiin ddn nam 2045 neu rd Thiia Tiiidn Hud la mdt hong nhflng hung tam ldn cfla cd nude vd khoa hgc vd 
edng nghd, gido due vd ddo tgo da ngdnh, da linh vuc, chdt lugng eao. Mdt hong chin nhidm vy cfla ngdnh Gido 
dye dat ra dd thuc hl^n thdng lgi Nghi quydt sd 29-NQ/TW Id "Phat tridn ddi ngii nha gido va cdn bd qudn ly, 
ddp ling ydu cdu ddi mdi giao due vd dao tao". Dpi ngu nha gido va can bd qudn ly giao dye eac edp hgc chinh 
la chfl thd cfla cdng cude ddi mdi gido due, eho ndn xdy dung ddi ngu nhd gido vd cdn bd qudn ly gido dgc id 
nhi§m vg then chdt, edn ddc bidt quan tdm, nhdt la gieii dogn hidn nay, ciii cdn hon 7 thdng nfta toan ngdnh se 
tii^n khai thgc iiidn ddi mdi chuong trinh, sach giao Idioa giao dye phd thdng. 

1. Thuc trang dpi ngu nha giao cua tinh men nay 
Trong nhiing nam qua, ddi ngu nhd giao vd can bd 

qudn ly d ThiiaTtiidn Hue d$c bidt dugc quan tdm, 
tang eudng vd ea sd lugng va chdt lugng. Cdng tac 
tuy^n dyng dugc tridn khai lidn tgc dudi su chd tii eua 
Sd Gido dye Ddo tgo va UBND cdc huy^n va thdnh phd 
nhdm tuydn chgn nhOng gido vidn vd quan 1̂  uu tfl 
nhdt, ed chdt lugng dam bdo trong tinh hinh mdi. D^c 
bidt uu tidn tuyen dyng giao vidn mdm non dd giam 
qud tdi mdm non va gido \nen tidu hgc vi ddy la cap 
ddu tidn thuc iu$n ddi mdi chuong Uinh giao dye phd 
Uidng. Nam 2018, ngdnh da tham muu tuyen dyng 705 
chi tidu, hong dd 225 giao vidn mdm non, 338 giao 
vien tidu hgc, 83 giao vien THCS, 54 gido vien THPT. 
Nam 2019, tham muu hiydn dyng 776 chi tieu, trong 
dd 132 giao vidn mdm non, 510 giao vidn tidu hge, 70 
gido vien THCS, 48 gido vidn THPT. Ngodi ra, UBND 
cdc huyen, thdnh phd cdn hgp ddng gido vidn mdm 
non dd dat ^ le tiieo quy djnh, ddp flng nhu cdu gido 
dye vd ciidm sde hd. \^ec bd tri, sdp xdp ddi ngu cdn 
bd qudn ly, gido vidn co iidn ddm bdo theo quy dinh 
vd phfl hgp vdi tiigc td hing dia phuang. Todn tinh 
hi^n cd 27.478 cdn bO qudn ly, gido vidn, nhdn vidn 
bidn chd, hong dd 2.007 cdn bd qudn ly, 23.192 gido 
vidn (mdm non 6.425 gido vidn, tidu hgc 7.715, THCS 
6.249, THPT 2.589, hung tdm 142, cao ddng 72). Ti id 
GV/ldp hidn 6 mdm non dgt 1,8; tidu hgc dgt 1,37; 
THCS 2,0; THPT dat 2,3 gido vidn/idp. 

DOi ngfl nhd gido vd cdn bd quan ly toan ngdnh da 
sd c6 nang lye ehuydn mdn vung vang, 100% dat 

ehudn chuan vd trinh dd ddo tgo, cg the bae mam 
non: 99,6% ean bd quan ly vd 82% giao vidn ed hinh dO 
hi eao ddng hd ldn. Cdp tieu hge: 100% gido vidn cd 
hinh dd tu hung cdp trd ldn, 90,8% cd trinh dd cao 
ddng trd ldn. THCS: 99,85% gido vieri .., trmh dd cao 
ddng hd len. THPT: 100% giao vidn c- -, ldp cd hinh 
do dai hgc, 16,57% gido vien ed trinh dd thae sy. Da sd 
cdn bd qudn ly, gido vidn cd dgo diic nghe ngiudp, 
tdm huyet, hdch nhidm, sdng tao, nd luc, say md 
ngiiidn ciiu khoa hgc, tim iddm gidi phdp thao gd Idid 
khan dd hodn tiianh tdt nhidm vg. Nhidu nhd gido 
guong mdu, tan tam, tdn luc vdi nghd; bam trudng 
bam Idp nhang ncri vung sau, vung xa, hdt Idng vi hgc 
sinh, thuc su id tdm guong sdng cho ddng nghidp, hgc 
sinh noi theo. 

Tuy nWen, dgi ngu cdn bg qudn ly, gido vidn toan 
ngdnh edn mdt sd hgn ehe, bdt cdp. Vd sd lugng, so 
vdi ydu cau thgc liidn ddi mdi, toan nganh vdn cdn 
tiiidu giao vidn, nhdt la giao vidn mdm non, ty 1̂  mdi 
dgt 1,8 gido vidn/idp, nhidu huy^n cdn tiidp hon, trong 
kiii ydu edu phdi dam bdo 2,2 gido vidn/idp). Ty Id gido 
vidn tidu hgc d mdt sd huydn eflng cdn tiiap (1,35 
GV/ldp), chua ddm bdo dd 100% cdc hudng td chiic 
day hgc 2 bu6i/ngay. Co cau gido vien chua hodn toan 
hgp ly, cdn tinh hang thiia, thidu gido vidn cyc bd d 
mdt sd hudng hdn eung dia bdn. Vide bd hi ddi ngu, 
phan cdng gido vien gidng day d mdt sd dia phuong 
cdn chua hgp ly. Phuang phdp day hgc, ky nang khai 
tilde, flng dgng cdng nghd thdng tin, tidp cdn cdng 
nghd moi hong quan ly vd day hge d mdt sd cdn bd, 
gido vidn edn han ehd. 0 mdt sd tiudng vung sdu, 
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vung xa cdn thidu ddi ngu nha gido cd nang luc 
chuydn mdn, nghiep vu tdt. Dac biet, nang Ige quan ly, 
quan tri, didu hanh, nhdt la quan ly tai ciiinh cua mdt 
sd cdn bd quan ly cdn han ehe. Mdt sd cdn bd, gido 
vien cdn tu duy theo Idi mdn, cd bleu hidn kinh 
nghiem ehu nghia, thidu ehu dgng, thieu sdng tgo; 
nang lue du bdo, xdy dung quy hoach, ehien luge, kd 
hogch phat trien gido dye cdn hgn chd. 

2. Xay dung doi ngii nha giao dap ung yeu cau doi 
moi 

Ddi ngfl nhd giao dap ling ydu edu ddi mdi theo 
Nghj quydt sd 29-NQ/TW phdi ddp ung cdc tieu ehudn 
chung cfla ddi ngfl cdn bd, cdng chflc, vidn chflc vdi 
cdc tidu chi ve phdm chdt chinh trj, dao dflc Idi sdng, 
chuydn mdn, nghiep vu,... Nhung vdi ddi ngu nha gido 
- nhflng ngudi dam trdch su nghiep "hdng ngudi", 
trong bd'l canh cdng nghiep hda, hien dai hda, hdi 
nhap qude te hien nay thi phdi ddp ling cae tidu ehudn 
dugc quy djnh tai Didu 67, 69 efla Luat Giao due 2019: 
cd phdm chdt, tu tudng, dgo diie tdt; dap ling chuan 
nghd nghiep theo vj tri vide lam; cd ky nang cap nhat, 
nang cao nang lue chuydn mdn, nghidp vy; bao dam 
sue khde theo yeu cdu nghe nghiep. Nhiem vu cua 
nha gido Id giang dgy, giao due theo mue tieu, nguydn 
ly gido dye, thgc hidn day du va ed ehdt lugng chuong 
trinh giao due; guong mau thgc hien nghia vu edng 
dan, didu Id nha tmdng, quy tdc flng xfl eua nha giao; 
giii gin phdm chat, uy tin, danh du eua nhd giao; tdn 
trgng, dd'l xii edng bdng vdi ngudi hoe; bao ve eac 
quydn, lgi ieh ehinh ddng eua ngudi hgc; hgc tap, ren 
luydn dd nang eao phdm ehat dao diic, trinh do ehinh 
tri, chuyen mdn, nghiep vy, ddi mdi phuang phdp 
giang dgy, ndu guong tdt eho ngudi hge. Ndi ggn lai 
theo mgt cdch Idiac, nhd gido it nhat phdi ddp ung hai 
tidu chi CO bdn sau: 

Mdt la: Cd nang Igc chuyen mdn tdt (khdng chi la 
ed bdng cdp va trinh do), vi ddy la nang luc thuc sg de 
dam nhiem tdt nhidm vy gido dye eon ngudi. Bdi le, 
mudn ed trd gidi phdi cd thdy gidi; mudn vay, nha giao 
phai khdng ngiing tu dudng, phan dau dd dat nang luc 
chuydn mdn tdt, dgy gidi; va tieu chi danh gia la chat 
lugng gidng dgy va sg tin nhiem cua phu huynh hge 
sinh. 

Hai la: Cd dao diie nghe nghiep. Nghe nao cung 
ddi hdi dgo diic eua nghd ay, song nghe gido, yeu cau 
dy edn dac biet dugc de eao, bdi ddy la nghd khdng 
ehi dgy chfl-, md cdn day ngudi, gido due eon ngudi. 
Xd hgi ludn dat ra nhiing ydu cau rat eao ve pham ehdt 
dgo diic cua nha gido. Bdi le, "ngudi cay d tam, cay 
nuong d rd", tam due, phdm hgnh la yeu td ldm nen 
can edt cfla mgt con ngudi, nhdt Id nhiing ngudi thay. 
Va sdn phdm cfla gido due la con ngudi, dao due cua 
nhd gido cd y nghia quan trgng tdi vide hinh thdnh va 

phat trien nhdn edch cfla ngudi hge. Ngudi thdy gido 
chan chinh day hgc hd khdng ehi bdng vdn tri thuc, 
iiieu bidt, ma cdn bdng eiu'nh nhdn each dgo due 
hong sang efla minh, dd cam hda, dd giao dye va khai 
sang. Do vay, thdy giao phdi cd y thuc giu gin danh du, 
Hircmg tdm, tdn tam, tan Igc vdi nghd, mdi xiing ddng 
vdi su tdn vinh efla xa hdi: nghd eao quy nhdt trong 
nhiing nghe eao quy. 

Ndi tdm lai, ed the khdi qudt tidu chi trong mdy chu 
: Nhd gido phdi CO TAI, CO TAM, CQ DAO DUC. 

Ddi vdi dpi ngu edn bd qudn ly giao dgc, ngodi vide 
phdi ddp ling ddy dfl cdc tidu ciii nhu ddi gido vidn, 
ngoai ra can ddp ling them cdc yeu cdu sau: 

Thfl nhdt, phdi cd hinh do, nang luc chuydn mdn 
tdt. Da sd can bd quan ly giao dgc ddu trudng thdnh tfl 
gido vien cdt can, dugc khdng djnh vd chuydn mdn. 
Song, phai khdng ngiing hge tap dd ndng cao trinh dd, 
ky nang quan ly nha trudng. 

Thii hai, cd nang lue lanh dao, kha nang quy ty 
nhan vien. Mudn vay, phai cd hidu bidt v& ly iuan 
ehinh tri, khoa hgc qudn ly (qudn ly hdnh chinh, quan 
ly tdi chinh), va nang lue qudn tri, didu hanh; cd ndng 
Igc tham muu, biet xdy dgng kd hoach va tridn khai td 
chiic thuc hien hoan thanh kd hoach dd ra; 

Thfl' ba, phdi cd phdm chdt dao diie, guong mdu, 
tien phong; cd tinh thdn traeh nhiem cao trude edng 
viee, ddm nghi, dam lam, ddm ehju trdch nhidm. 

Ndi tdm lai, cdn bd quan ly phai CQ TAM mdi ed 
kha nang lanh dao dan vj. Cae ydu td trdn tgo ra uy tin 
cfla ngudi can bd quan ly. Mudn v^y, moi cdn bd qudn 
ly phdi khdng ngiing hgc tdp, tu dudng, rdn luydn, trau 
ddi chuydn mdn, nghidp vy, ky nang de ddp ung ySu 
edu ddi mdi cua thdi dai 4.0. 

3. Vuvt qua M l(han, thach thirc, quyet tanj nang 
cao Ghat iû ong dgi ngu dap ung yeu cau doi moi 

Trude ydu cau ddi mdi ean ban va toan didn giao 
dgc va dao tao trong gicii doan hien nay, ddi ngfl nha 
giao eflng dang diing trude nhieu khd khdn thdch thiic 
edn vugt qua. Dd la: Yeu eau cua xa hdi vdi nganh 
Giao due ngdy cang eao, trong khi ngdn sdch ddu tu, 
ehd dd, chinh sdch cho giao dye cdn cd han, chua 
tuong xiing vdi quan diem "giao due la qudc sach 
hang dau". Bcri id, xu the phat hidn rdt nhanh cua 
eudc each mang khoa khoa hgc cdng nghiep 4.0 vd dp 
luc ddi mdi da va dang dat ldn vai ngudi thdy trgng 
trdch het sue Idn lao, ddi hdi ngucri thdy khdng nhflng 
phdi mau mue vd nhan each ma cdn phai tinh thdng 
ve chuyen mdn nghidp vu va hidu bidt ve kidn thiic xa 
hdi, hong khi dd dai ngd vdi ngudi thdy hidn nay eflng 
cdn rdt khiem tdn, cude sdng thudng nhat cfla nhidu 
nhd giao vdn cdn gap khdng it khd khan. Mat khde, 
eflng do xu tiie phat tridn, Uiuc td hidn nay ed nhidu 



sinh vien gidi Igi khdng theo nganh su phgm, cho du 
Nha nude dd ed mdt sd chinh sdch khuydn khieh sinh 
\ien gidi vdo hge su phgm, song van Ididng du siie thu 
hflt. Ddy la thdch thiic cfla ngdnh Giao dgc ddi hdi nhd 
nude tiep tue quan tam, ddu tu Uida ddng hon, ed 
ciiinh sdeh vdi ngdnh Gido due dd phdt tridn su nghiep 
giao due theo hudng ben viing thue su la qud'c saeh 
hang dau dd xay dung va phdt tridn ddt nude. 

Dd xdy dgng ddi ngfl nhd gido vtrng mgnh, ddp ihig 
yeu cdu sg nghiep ddi mdi trong giai dogn hidn nay, 
toan ngdnh edn trien khai thgc hien tdt mdt sd gidi 
phap sau: 

Thu nhdt: hdng nam tham muu UBND tinh tuydn 
dung bd sung gido vidn du vd sd lugng, can ddi ve eo 
cau bd mdn vd ddm bao ty le giao vidn theo quy dlnh, 
trude mdt cdn uu tidn tuyen dyng giao vidn tidu hge vi 
day Id cap se thue ludn ddi mdi ehucmg trinh gido dge 
phd thdng ddi vdi Idp 1 tu nam hgc 2020-2021. 

Thii hai: Quan tdm den chdt lugng dgi ngu, eoi day 
la di^u kien tien quydt de nang eao chdt lugng giao 
dye va thuc hien eac mye tieu ddi mdi. Ngodi viec 
tham gia eae ldp tap hudn ve chuydn mdn, nghiep vu 
do Bd GD&DT td ehiic, hdng nam xay dung kd hoach 
dao tgo, bdi dudng, cdp nhat kien thflc, nang cao trinh 
dd cho ddi ngfl khdng chi vd chuydn mdn, nghidp vu, 
ma cdn vd tin hge, ngoai ngd, nghiep vu quan ly va ly 
Iuan ehinh tri, an ninh, qudc phdng. Trude mdt xay 
dung ke hogch eiii tidt bdi dudng ddi ngfl thge hien 
ddi mdi chuong trinh gido dye phd thdng theo Id trinh 
cfla Bd GD&DT, bao ddm 100% giao vien tiiue hidn ddi 
mdi dugc bdi dudng (true tuydn va true tiep). Ddc biet 
eoi hgng viec bdi dudng tai chd, hang ngay, bdng each 
td ehuc da dang, sang tao eac hinh thflc sinh hoat 
chuyen mdn theo tung td ehuydn mdn, d cap trudng, 
cgm trudng, edp huydn vd cap tinh; td ehiic ede hdi thi 
gido vidn gidi cdp trudng, cdp huyen, edp tinh; thi gido 
vien chfl nhiem gidi,... qua do can bd qudn ly, gido 
vien cd co hdi dugc giao luu, trao ddi, hgc tap kinh 
nghidm vd ndng cao trinh do, nghidp vu, ky nang 
chuydn mdn, tiep cdn nhung phuong phap, ky thudt 
day hgc mdi, each td chiic hogt ddng giao dye hieu 
qua, nang cao chat lugng gidng day. Tidp tyc id ehde 
khdo sat kidn thiic giao vien vd can bd qudn ly tao 
ddng thdi tich cue dd can bd, gido vien cd y thiic tu 
hge, tg bdi dudng, thudng xuydn cap nhat kidn thiie, 
ling dyng cdng nghd thdng tin trong quan ly va giang 
day, tg nang tdm kidn thiic vd ky nang, dap flng yeu 
eau nhidm vu 

Thii ba: Nang eao han niia tinh thdn trdch nhidm, 
Ity ludt, ky cuong, dgo diie nghd nghidp, tdc phong vd 
tu edch cfla ddi ngfl nha gido theo Chi thi sd 1737/CT-
BGDDT ngdy 07/5/2018 cfla Bd GD&BT vd tang eudng 
cdng tae quan ly va nang cao dao diic nha giao. Thuc 
hidn nghidm tflc van hda cdng sd va dgo diic cdng vu, 

kidn quydt chdn chinh eac vi phgm dao diic nhd gido. 

Thfl tu: Ldm tdt edng tae quy hogch vd bd nhidm 
cdn bg lanh dao cae cdp theo hudng thi tuyen edng 
khai, minh bach ddi vdi timg vi tri viec ldm; sang Igc 
vd kidn quyet dua ra Ididi ngdnh nhiing cdn bd, gido 
vien khdng du pham chat, nang luc, khdng dap ling 
duge ydu eau nhiem vy. Mat khdc, tidp tue tham muu 
cd ehinh saeh ddi vdi ddi ngfl nha giao; quan tam 
cdng tac thi dua, khen thudng nhdm ndng cao dcri 
sd'ng, tgo ddng luc cho ddi ngu nha giao phdn ddu 
vuon ldn, chuyen tam vdi nghd. 

Ngudi xua cd edu: "Thap nidn chi kd mac nhu thg 
mde; chung than chi ke' mac nhu thy nhan", nghia la 
"ke hoach 10 nam khdng gi han trdng edy; ke hoach 
tron ddi (tram nam) khdng gi bdng trdng ngudi". Sg 
nghiep trdm nam dd vdn dugc xa hdi tin tudng, ky 
vgng vao ngdnh Giao dgc. Dd thue hidn tdt sii menh 
"trdng ngudi" thleng iidng, moi nha giao va can bd 
qudn li giao due can y thue rd vai trd vd trgng trach 
vinh quang, ra siic thi dua hoan thanh xudt sac nhiem 
vu, tham nhuan Idi day cfla Chfl tjch Hd Chi Minh: "Du 
khd khan ddn dau cung phai tiep tue thi dua day tdt va 
hgc tdt", de xung dang vdi niem tin va su ky vgng efla 
eac cap uy Dang, ehinh quydn va nhdn dan./. 
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