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Thuyc trang phat trién va quan Iy dai Iy
tai Cong ty Bao hiém BIDV Thai Nguyén
B& Hing Truong
La Qui Duong

Truong Dai hoc Kinh 18& QTKD. Dai hoc Théai Nguyén

Bao hiém Ia mot nganh dich vy tai chinh c6 pham vi hoat dong toan cdu, lien quan dén moj linh vuc trong cudc
s0ng hang ngay cang nhu trong cic hoat dong san xuat kinh doanh. Bao hiém cung c&p co ché bao dam tai
chinh t6t nhél cho ¢4 nhan va cac 16 chire - mét nhu cdu khong thé thi€u trong cugc song hién dai. Dé dua san
phém bao hiém dén véi khach hang, cac cong ty bao hiém st dung nhidu kénh phan phéi khac nhau.Trong
do6, dai Iy bao hiém la kénh phan phdi rat hiéu qua va thuéng dugc cac doanh nghiép (3 chire thanh mang ludi
dai Iy. Vi vay cong tac quan ly dai Iy tai cac cong ty bao hiém hien nay luon duge quan tam. Bai viét duéi day
sé dé cap dén van dé quan ly dai ly tai Cong ty bao hiém BIDV Thai Nguyén giai doan 2016-2019.

1. Thuc trang cong tac phat trién va quan Iy dai ly
{ai Cong ty béo hiem BIDV Thai Nguyen

1.1. Cong tac 1ap ké hoach quan ly dai ly

Dé ¢6 duge mot hé théng dai ly bao hiém chuyén
nghiép, Cong tybao hiém BIDV da 6 gdng thyc hién
cong tac 1ap k& hoach quan 1y m¢t cach toan dién va
¢6 hé théng. Thong qua qua trinh khao sét thi truomg
va nhuang doi héi cn thiét cho sy phat trién lau dai,
Cong ty dua ra ké hoach tuyén dyng va dao tao dai Iy
V& ndi quan trong nhu: s6 lugng dai 1y cdn tuyén, cach
thuc tuyén dung, tiéu chudn tuyén dung, qua trinh dao
tao co ban ra sao, khi tring tuyén céac dai ly sé lam
viec nhu thé -20...cho ¢é hiéu qua nhat.

Ké& hoach chra ra phai théa man nhimg yéu cau
sau: i) Coi trong cac hoat dong du doan, tham do,
phan tich tinh hinh thyc 1€ dé c6 nhimg luan ctr mét
cach khoa hoc nhét cho xay dyng hé thdng; i) Hé
théng muc tiéu vach ra phai xac lap c6 can ct khoa
hoc va sat thyc té.

1.2. Cong tac 16 chirc quan ly dai ly

* Cong tac tuyén dung: Trong giai doan 2016 - 2019,
Cong ty da c6 nhumg chu trong vao viéc tuyén dung va
@30 a0 dai ly, diéu nay da lam cho viéc tuyén dung va
dao tao c6 nhimg chuyén bién tich cyc. Tinh hinh luyén
dung dai Iy cia cong ty dugc thé hi¢n qua bang sau.
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S6 lugng dai ly tang déu qua cac nam, véi 16¢ do
1ang trung binh trén 20%, nhung c6 thé thdy s& luong
dai Iy khéng gia tang dot bién do Cong ty khong chu
truong chay dua sé lugng dai Iy ma tap trung chu
trong vao chét lvomg cua dai ly. Cong ty Bao hiém
BIDV Thai Nguyen luon dat muc tiéu phai dao tao
dugc nhang dai ly ¢6 trinh do chuyén moén cao, c6 ky
nang khai thac 18l ca cac loai nghiép vu bao hiém. C6
nhu vay Cong ty méi dimg vimg dugc trén thi truomg
ma ¢ 46 su canh ranh dang dién ra hél suc quyél ligt

* Véviec 16 chuc mang ludi dai ly: Mang Iuéi té chac
dai ly hién nay cua Cong ty dugc 16 chie nhu sau:

Hioh 1. Mé binb quin Iy dai Iy
t3i Cong ty Bio bidm BIDV Thal Nguyén

Ciéc Phoug hunk doanly Phong Nghiép vu - Bo

plids quan Iy dat by

Ngudn' Phong Ké 104n banh chinh

Theo moé hinh nay:

- Bo phéan quan ly dai ly

+ Tryc thugc phong nghiép vu

+ Quan ly gian ti€p toan bo dai ly tai cac phong
kinh doanh thong qua cac Q'?n b ctia phong
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- Cac phong kinh doanh:

+ Céc can bd thudc cac phong kinh doanh c6 nhiém

wy phat trién va quan Iy buc 1iép dai Iy cia minh.

+ Doanh thu cua céac dai Iy mang lai dugc tinh la

doanh thu ctia cac can b kinh doanh

Mb hinh té chuc trén ¢6 mot s6 uu, nhuoc diém:

-Uu diém

+ Tiét kiem chi phi quan ly.

+ Mang 1udi dai Iy rong khdp nén c6 diéu kién bao
quét thi trudng va tang doanh thu bao hiérm.

+ Cac téng dai ly bao hiém thuong dugc ba tri
theo khu vyc nén c6 thé ndm dugc dic tinh cta timg
khu wire, tao diéu kién khai thac theo chiéu sau va c6
chién luge khai thac theo Wimg khu vuc.

+ D& nhén ra sy phu hgp cua cac san phdm bao
hiém wén cdc khu vyc khac nhau. Ngoai ra, con tao
didu kien thuan Igi cho viéc ap dung céc chinh sach
va bién phap déng bo trong Cong ty.

- Nhugc diém:

+ Thong tin gita khach hang va cac nha quan trf
cdp cao thudng bi cham tré va déi khi thiéu chinh xac.

+ Kha nang céi lién san pham va thich ung véi cac
mai de doa cua Cong ty kém.

+ D& gay trdng lap giGa cac bo phén khi giai quyét
cong viéc.

1.3. Cong tac diéu hanh hoat dong mang hr6i
daily ’

Khi x4y dyng cho minh mét hé théng mang lu6i dai
ly, Cong ty Bao hiém BIDV Thai Nguyén luon tich cyc
trong cong tac diéu hanh hé théng cua minh. Tai Cong
ty Bao hiém BIDV Thai Nguyén ¢6 nhiéu phuong phap
dugc str dung: phuong phéap hanh chinh, kinh (&, gido
duc va tam ly iuén dugc cong ty st dung mét cach linh
hoat va khéo I€o.

D& c6 thé phét huy 16i da kha nang cua moéi dai ly
vao qud trinh khai thac mang lai doanh thu, Cong ty ¢6
chinh sach vé hoa héng dai Iy phi hop, vi day la nguon
thu nhap, méi quan tam chinh cua céc dai ly.

D6i v6i nhang dai ly c6 két qua doanh thu t6t hang
nam sé c6 co héi duge trg thanh can bo chinh thie
khi Cong ty ¢6 chu truong luyén dung.

D3t v6i nhang dai 1y 1am viéc lau nam cho, Cong ty
con c6 ché do déng bao hiém xa hoi cho dai ly, day la
dai ng6b ma Cong ty khong bdt buoc phai thyc
hiénnhung thyc hién ché& do nay sé lam cho dai ly
cam thdy dugc quan tam va sé gan bo lau dai hon véi

Cong ty.

1.4. Cong tac kiém tra va danh gia hoat dong cba
dai ly

Kiém tra va danh gt hoat dong cua dai ly la mot
khau cung rat quan trong lrong cong tac quan ly mang
ludi dai ly bao hiém. Do d6 trong qua trinh (hyc hién
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nhiém vy cGa minh Phong Nghi¢p vu ma tnye tiép 1a
B¢ phén quan 1y dai ly cing nhu Ban lanh dao Cong ty
thire hién mot cach nghiém ic va chat che cong tac
nay. Kiém tra 1a dé phat hién céc sai lech nay sinh
trong qua trinh hoat dong cua dai Iy, xem dai ly hoat
dong c6 phu hop véi muc tiéu va k& hoach hay khong.
Quaé trinh kiém tra hoal dong dai ly ca Cong ty dugc
danh gia dya theo cac chi tiéu da dugc Téng Cong ty
xay dumg.

Cong ty da ti€n hanh thuong xuyén va két hop
nhiéu hinh 1hae kiém tra khac nhau, d6 ¢6 thé la:
kiém tra truc ti€p, kiém Ira gian ti€p, kiém Ira dinh ky,
kiém tra bat thuéng...

1.5. Panh gi4 chung vé cong tac quan ly dai ly
bao hiém tai Cong ty bao hiém BIDV Thai Nguyén

* Uu diém:

- Nh¢ sy ung hé manh mé 1o h¢ théng BIDV va
Tong Cong ty nén c6 tiém luc 1ai chinh manh me.

- Thuong hiéu ciua Cong ty dugc nang lén, dgi ngd
nhan sy tré, nang dong dé tié€p nhan sy ddi mai.

- C4n bo nhan vién trong Cong ty luon xac dinh 16
tu tuéng nhan thiic cia minh vé nhimg hoat ddng
chinh sach cua cong ty, xac dinh dugc thm quan irong
cuia viéc phat trién mot mang ludi dai 1y cho Cong ty.

- Trong qua trinh tuyén dyng dai ly cta minh, Cong
ty luon dp dung mot chinh séch hi¢u gua khong cung
nhéc luén biét tan dung nhimg nhan tai cho céng ty.

* Han ché:

- Céng ty chua ¢6 nén tang va ki nghiém phat
1rién mang ludi dai Iy ¢a nhan. Phuc vu sau ban hang
chua 161 50 v6i cac Cong ty bao hiém phi nhan tho lau
nam khac.

- San pham djch vy chua da dang, chua c6 nhang
san pham néi bat mang tinh dic thu rieng

. Mac du thuong hiéu cta Cong ty néi lén kha
nhanh trong thoi gian gan day nhung chua thye sy
dugc cong chung biét dén rong rai.

- Khi mé rong mang lugi dai ly, dan dén khé khan
trong cong tac quan ly an chi, kiém sodt rii ro va van
dé tryc lgi.

- Thoi gian dao (o lai qua ngan, thuong chi 3-4
ngay vao cac ngay cudi luan so véi lugng kién thac vé
bao hiém va ky nang khai théc la qua it

- Tinh chuyén nghiép cua dai ly con chua cao

2. Gidi phap tang cuong eong tac phat Yrién va
quan Iy dai Iy bao hiém 1ai Cang ty bao hiem BIDY
Thai Nguyén

Mot 1a: Can hoan thién cac van ban quy dinh vé
cong tac quan ly dai ly: quy ché quan 1y dai ly, ché do
sinh hoat dai Iy, quy trinh quén ly héa don, &n chi.
Hang 7 *n xay dyng phuong an trién khat c6 muc tigu
va giai phap cu thé. Phuong 4n trién khai phai dé cap
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dén moi thir tir khau (uyén dung, dao tao, t6 chic mo
hinh dén cac ché do quan ly nghiep wy...

Hai la: V& cong tac tuyén dung.Dé xac dinh mot
céch tuong déi nhu cau tuyén dung cho nam 16, can
€an ¢ vao cac y€u 6 nhu: K€ hoach doanh thu cong
ty giao cho déi ng dai I9; 16¢ do tang doanh thu trung
binh ciia dai ly trong cac nam tnuée; uée tinh s6 luomg
dai ly nghi viéc rong nam. Tur d6 tinh toan s& luong
dai ly can tuyén mai va xac dinh tuyén thanh mdy det.
Sau do (i€n hanh tim ki€m cac Ung vién can ci vao
tieu chudn ua chon do Cong ly dé ra ma lya chon tmg
vién phit hop

Ba la: V& cong tac dao tao. Can t6 chiic dao tao va
dao tao thudng xuyén déi ngn dai ly, c6 ké hoach boi
dudng, nang cao trinh do nghiép vu toan dién cho dai
Iy bao hiém phi nhan tho chuyén nghiép, trong dé tap
trung vao cac van dé khai thac, bdi thuomg, danh gia
rui ro, bd sung va cap nhat cac kién thiac méi trong
hoat dong kinh doanh bao hiém, phd bién tinh hinh
thj trudng cho dai Iy. Do d6é Céng ty cAn phai: i) Hoan
thién noi dung chuong trinh, phuong phap dao tao; ii)
Nang cao chat lugng doi ngu giang vién; i) Khai thac
nguon lye tai chinh phuc vu cho cang lac dio tao mot
cach ¢6 hidu qua

Bdn la: V& cong tac té chuirc mang ludi dai Iy, Tiép
tyc trién khai mang ludi theo hinh thic 16 nhém, giao
trach nhiém cho cac t6 trrong dai ly vé sy hoat dong
cta céc thanh vién trong té minh, cy thé trong 15 ¢6
dai ly ¢6 thanh tich cao thi t6 truéng cang dugc khen
thuong va nguoc lai, trong 16 ¢ ngudi bi ky luat thi té
trudng cung phai chiu trdch nhiem lién dgi. Cung véi
tang thém trach rach nhiém cho té trudng thi cung
phai cé chinh sach dai ngé t6t hon déi véi ho. Viéc t6

chire thanh mang ludi sé tang kha nang kiém soat cia
cong ty véi dai Iy thong qua céc t6 truéng dai Iy va can
bo phuy trich, tir d6 giam nguy co phi pham dao duc
nghé nghiép cua dai Iy, dac biét 12 trong van dé chiém
dyng phi bao hiém.

Nam 1a: Vé cong lac ki€m tra va danh gid hoat
dong cua dal ly. Trong cong (ac quan ly dai ly thé néi
rang kiém tra, giam s&t hoal dong cua dai Iy 1a mot
cong viée vo cung quan trong, la mol nhan 16 quyét
dinh dén sy thanh cong trong hoal déng cua dai ly. Vi
vay, Cong ty bao hiém BIDV Thai Nguyén nén tang
cudng nhiéu hon nira cac bién phap kiém tra qua
trinh hoal dong cua dai 19. Can b quan 1y dai ly khi
ti€n hanh kiém Lra, giam sat sé phéat hién kip thoi
nhang sai lech, vi pham cuia dai ly trong qué trinh hoat
dong va c6 nhang hinh thite xr phat tuy theo mirc do
vi pham. V& tir dé nit ra bai hoc kinh nghiém cho cac
dai Iy tranh nhang vi pham vé sau./.
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nghé nghiép con yéu vé chuyén mén va tinh thuong
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ra cac quyét dinh dya trén nang lyc noi tai./.
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