
NGHIEN Ciiu 

Thuc trang phat tri4n va quan ly dai iy 

tai Cong ty Bao hiem BIDV Thai Nguyen 

BgHtoglVuemg 
La ()uf Duong 

Truong Dai hgc Kinh te& Q T ^ . Dai hoc Tiiai Nguyen 

Bdo hiem id mdt ngdnh dieh vu tai ehinh ed pham vi hogt ddng toan edu, lidn quan ddn mgi linh vuc trong cude 
sdng hang ngay eung nhu trong eac hogt ddng san xuat idnh doanh. Bao hidm cung edp co ehd bao ddm tai 
chinh tdt nhdt cho ca nhdn va cac td chiic - mdt nhu cdu khdng thd thieu trong cude sdng hidn dai. Dd dua sdn 
pham bdo hidm den vdi khaeh hang, eac edng ty bao hidm sfl dyng nhidu kdnh phan phdi khdc nhau.Trong 
dd, dai Iy bdo hiem id kenh phan phdi rdt hieu qua vd thudng dugc cdc doanh nghiep td chuc thanh mang ludi 
dgi ly. Vi vdy edng tac qudn ly dgi ly tgi cdc cdng ty bdo iiidm hien nay ludn dugc quan tam. Bai viet dudi day 
sd dd cap dd'n vdn dd quan Iy dai Iy tai Cdng ty bdo hidm BIDV Thdi Nguydn giai doan 2016-2019. 

1. Thirc trang cdnq,tac phat trien va quan ly dai iy 
tai Cdng tir bao hiem BiDV Thai Nguyen 

1.1. Cdng tdc ldp ke hoach qudn ly dai ly 
Dd CO dugc mdt hd thdng dgi ly bdo hidm chuydn 

nghiep, Cdng tybao hidm BIDV da ed gang tiige hien 
cdng tdc lap ke hoach quan ly mdt each toan didn va 
ed hd thdng. Thdng qua qud trinh khao sat thi trudng 
va nhiing ddi hdi cdn thiet eho su phat tridn Idu dai, 
Cdng ty dua ra kd hoaeh tuydn dyng va dao tgo dai ly 
vdi ndi qnan trgng nhu: sd lugng dai ly cdn tuydn, each 
thuc tuyen dgng, tieu ehudn tuydn dung, qua trinh dao 
tao CO ban ra sao, khi trflng tuyen cac dgi \f se lam 
vide nhu tiid -ao...cho cd hieu qud nhdt. 

Kd hogch dua ra phdi thda man nhiing ydu cdu 
sau: 1) Coi trgng cdc boat ddng du dodn, tham dd, 
phdn tich tinh hinh thge te de ed nhflng iuan cfl mgt 
cdch khoa hgc nhdt cho xay dyng hd thdng; 11) He 
thdng mye tieu vach ra phdi xde lap cd can cfl khoa 
hgc va sdt thue td. 

1.2. Cdng tac td chiic quan ly dai Iy 
* Cdng tdc tuydn dgng: Trong giai doan 2016 - 2019, 

Cdng ty dd cd nhung chfl trgng vdo vide tuydn dyng va 
dao tgo dgi ly, didu nay dd lam cho viec tuyen dyng vd 
ddo tgo cd nhiing chuydn bien tieh cgc. Tinh hinh tuydn 
dung dgi ly efla cdng ty dugc thd hidn qua bang sau. 

B»Dg 1: n n h binh tayln dung flgi IJ tua CoDg Ij BH BIDV Thai Nguyfn 

So lugng dai ly tang ddu qua cde nam, vdi tdc dd 
tang tmng binh trdn 20%, nhung ed thd thay sd lugng 
dai ly Ididng gia tang dOt bien do Cdng ty khdng chfl 
truang chay dua sd lugng dgi Iy ma tap tmng chu 
ttgng vao chdt lugng cua dai ly. Cdng ty Bao hidm 
BIDV Thai Nguydn ludn dgt mye tidu phai ddo tgo 
dugc nhflng dai ly cd trinh do chuyen mdn cao, cd ky 
nang khai thdc tat ca cac logi nghidp vg bao hiem. Cd 
nhu vdy Cdng ty mdi diing vung dugc trdn thj trudng 
ma d dd sg egnh ttanh dang didn ra het siic quyet lidt 

* Vdviec td chiic mgng ludi dai 1̂ : Mang ludi to chflc 
dgi ly hidn nay eua Cdng ty dugc td chue nhu sau: 

HlDh 1. Mo hinh quan If dai If 
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Ngii6n' Phong Ke loan hanh chinh 

Theo md hinh nay: 
- Bd phdn quan IJ dgi ly 
+ Tore thugc phdng nghiep vg 
+ Quan ly gidn Udp toan bd dai ly tai eac phdng 

kinh doanh thdng qua cac (j'dn bd cua phdng 
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- Cdc phdng kinh doanh: 
+ C^c cdn bd thuOc cdc phdng kinh doanh cd niiiem 

vu piidt tri^n vd qudn Iy true tiep dai ly efla minh. 

+ Doanh thu cfla cdc dai ly mang lgi duge tinh Id 
doanh thu eua cdc cdn bd kinh doanh 

Md hinh td ehiie hdn cd mdt sd uu, nhuoc diem: 

- Uu didm 
+ Tidt kiem chi phi qudn ly. 

+ Mang ludi dgi ly rdng khdp nen cd didu kien bao 
quat till tiudng vd tdng doanh thu bao hidm. 

+ Cae tdng dgi If bdo iuem thudng dugc bd tri 
theo khu vuc ndn cd thd ndm dugc dae tinh cfla timg 
khu vge, tgo didu kidn kha' thae theo chidu sau va ed 
chidn luge khai thdc theo tflng khu vuc. 

+ D^ nhdn ra sy phu hgp cfla cae sdn phdm bdo 
hî m hdn cdc khu vgc khae nhau. Ngodi ra, cdn tao 
di^u kien thuan Igi cho viee dp dgng eae ehinh sach 
va bidn phap ddng bd ttong Cdng ty. 

- Nhuge diem: 

+ Thdng tin giiia khach hdng va cde nhd quan tri 
cap cao Uiudng bj chdm tik va ddi khi thieu ehinh xdc. 

+ Khd nang cdi tidn sdn phdm va thich flng vdi cae 
mdi de doa cua Cdng ty kem. 

+ De gay trflng lap giOa cac bd phdn khi gidi quydt 
cdng viec. 

1.3. Cdng tac di^u hanh hoat ddng mang ludi 
daily 

Khi xdy dung cho minh mdt he thdng mgng ludi dgi 
ly, Cdng ty Bdo hiem BIDV Thai Nguydn ludn tieh cue 
ttong cdng tdc didu hanh he thdng eua minh. Tgi Cdng 
ty Bdo hidm BIDV Thdi Nguydn ed nhieu phuang phdp 
dugc su dung: phuong phdp hanh chinh, kinh td, gido 
dye va tdm \f ludn dugc cdng ty sii dyng mOt cdch linh 
hoat vd kheo Ido. 

Dd ed thd phdt huy tdi da khd nang eua moi dai ly 
vao qua trinh khai thae mang lgi doanh thu, Cdng ty cd 
chinh sach ve hoa hdng dai ly phu hgp, vi ddy Id ngudn 
thu nhap, mdi quan tdm chinh eua cac dai ly. 

Dd'i vdi nhimg dgi ly ed ket qua doanh thu tdt hang 
nam se cd co hdi dugc ttd thdnh can bd chinh thiie 
khi Cdng ty ed chu truong tuydn dgng. 

Ddi vdi nhirng dgi ly Idm viec lau nam cho, Cdng ty 
cdn cd che do ddng bdo hidm xa hdi cho dgi ly, day la 
dai ngd ma Cdng ty khdng bat bude phai thue 
hidnnhimg thuc hidn chd dd ndy sd lam cho dai ly 
cam thay dugc quan tam va se gdn bd lau ddi hem vdi 
Cdng ty. 

1.4. Cong tac ki^m tra va danh gid hoat dgng ciia 
daily 

Kidm tra va danh gid hogt dgng cfla dgi ly Id mgt 
khau eung rdt quan trgng trong edng tdc qudn ly mang 
ludi dai ly bdo hidm. Do dd ttong qud trinh thgc hidn 

nhiem vu cfla minh Phdng Nghidp vy ma tnre tidp la 
Bd phdn qudn Iy dgi Iy cflng nhu Ban lanh dgo Cdng ty 
thuc hien mdt each nghiem tflc va ehat che cdng tae 
nay. Kidm tra la de phat hidn eac sai Idch nay sinh 
ttong qua trinh hoat ddng efla dgi ly, xem dai ly hoat 
ddng cd phu hgp vdi mue tieu va kd hoach hay khdng. 
Qua hinh kidm tra hogt ddng dai Iy cfla Cdng ty duge 
danh gia dua theo eac chi tieu da dugc Tdng Cdng ty 
xdy dgng. 

Cdng ty da tien hanh thudng xuydn va kdt hgp 
nhidu hinh thiie kiem ha khac nhau, dd cd thd la: 
kiem tra tare tidp, kiem tra gian tidp, kidm tra dinh ky, 
kiem tta bdt thudng... 

1.5. Danh gid chung ve cdng tdc qudn ly dai ly 
bao hiem tgi Cdng ty bao hiem BIDV Thai Nguydn 

* Uu didm: 

- Nhd su ung hd mgnh me tu' hd thdng BIDV va 
Tdng Cdng ty ndn ed tiem lgc tai chinh mgnh me. 

- Thuong hidu efla Cdng ty dugc nang len, ddi ngfl 
nhan su he, nang ddng dd tiep nhan sg ddi mdi. 

- can bd nhdn vien hong Cdng ty ludn xdc djnh ro 
tu tudng nhan thflc efla minh ve nhung hgat ddng 
ehinh sdch cfla cdng ty, xde djnh duge tdm quan trgng 
eua viee phdt trien mdt mgng ludi dgi ly cho Cdng ty. 

- Trong qud trinh tuydn dung dai ly cfla minh, Cdng 
ty ludn dp dung mdt ehinh saeh hidu qfla khong cimg 
nhdc ludn bidt tan dyng nhflng nhan tai eho edng ty. 

* Han chd: 
- Cdng ty chua ed nen tang va KIH.I nghidm phat 

trien mang ludi dgi Iy ca nhan. Phyc vy sau ban hang 
chua tdt so vdi cae Cdng ty bdo hiem phi nhan tho lau 
nam khac. 

- San phdm dich vy chua da dang, chua cd nhung 
sdn phdm ndi bat mang tinh dac thu rieng 

- Mac dfl thuong hieu efla Cdng ty ndi len kha 
nhanh trong thdi gian gdn ddy nhung chua thue su 
dugc cdng ehflng bie't den rdng rai. 

- Khi md rdng mang ludi dai ly, dan den khd khan 
trong cdng tae quan Iy an chl, kidm soat rfli ro vd vdn 
de trgc Igi. 

- Thdi gian dao tgo lai qua ngdn, thudng chi 3-4 
ngay vao cae ngay eudi tuan so vdi lugng kidn thue ve 
bdo higm vd ky nang khai thdc la qua it 

- Tinh chuydn nghiep cua dgi ly edn ehua cao 

2. Giai phap tang cudng cong tac phat tfien va 
quan iy dai iy bao hiem tai Gong ty bao hiem BIDV 
Thai Nguyen 

Mdt la; Can hoan thien cac van bdn quy djnh ve 
edng tdc qudn ly dai ly: quy che quan ly dai Iy, ehe do 
sinh hoat dgi ly, quy trinh quan ly hda dan, dn chi. 
Hdng; "Ti xay dgng phuong an trien khai cd muc tidu 
va giai phap cy the. Phuong an trien khai phai de cap 
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den mgi thii lu khau tuyen dung, ddo tgo, td chflc md chflc tiianh mang ludi se tang khd nang kiem soat cua 
hinh ddn ede chd dd qudn ly nghiep vy... cdng ty vdi dgi ly thdng qua eac td ttudng dgi ly vd edn 

Hai la: Vd edng lac tuyen dgng.De xdc djnh mdt t̂ P Phy haeh, tir dd giam nguy co phi pham dgo diic 
edch tuong ddi nhu edu tuyen dyng eho nam tdi, cdn "ghe nghidp cua dgi ly, ddc biet la ttong vdn dd ehiem 
cdn cfl̂  vao cdc yeu td nhu: Ke hoaeh doanh thu cdng dyng phi bdo hidm. 
ty giao eho ddi ngfl dai iy; tdc dd tang doanh tiiu hung Nam Id: Ve edng tac kidm tta va danh gia hoat 
binh cfla dai ly trong cdc nam tmdc; udc tinh sd lugng ddng cfla dgi \f. Trong edng tac qudn ly dai Iy thd ndi 
dgi ly nghi viec trong nam. Tu dd tinh toan sd lugng rdng kidm tta, giam sat hogt dgng cfla dai ly la m<>t 
dgi ly cdn tuyen mdi va xdc dinh tuyen thdnh mdy dgt. cdng viec vd eung quan ttgng. Id mdt nhan td quydt 
Sau dd tidn hanh tim kiem eac flng vidn can cfl vao djnh ddn sy thdnh cdng ttong hogt ddng cua dai ly. Vi 
tieu chuan lua ehgn do Cdng ty de ra md lua ehgn ling vay, Cdng ty bdo hiem BIDV Thai Nguyen nen tang 
vien phu hgp cudng niiidu hon nira cdc bidn phdp kiem tta qud 

Ba la: Vd cdng tdc dao tgo. Cdn td chirc ddo tao va trinh hogt ddng eua dai Iy. Can bd quan Iy dai Iy khi 
dao tao thudng xuydn ddi ngfl dgi ly, ed ke hogch bdi t*^" hanh kidm tta, giam sat se phdt hien kjp tiidi 
dudng, nang eao trinh dd nghiep vu todn didn eho dgi 
ly bdo iilem phi nhan thg chuydn ngiiiep, trong dd tap 
tmng vdo cdc vdn de khai thae, boi thudng, danh gia 
rfli ro, bd sung va cap nhat ede kien thirc mdi hong 
hoat ddng Idnh doanh bdo hidm, phd bien tinh hinh 
thj trudng cho dai ly. Do dd Cdng ty cdn phdi: i) Hoan 
thien ndi dung chuong trinh, phuang phdp dao tgo; 11) 
Nang cao chat lugng ddi ngu gidng vien; iii) Khai thdc 
ngudn Ige tai chinh phue vu eho cdng tac dao tgo mdt 
each ed hidu qua 

Bdn la: Ve cdng tdc td chtrc mang ludi dai ly. Tie'p 
tyc trien khai mgng ludi theo hinh tiiuc td nhdm, giao 
traeh nhiem eho cae td tiTidng dgi ly ve su hogt ddng 
cfla eae thanh vien trong td minh, ey the trong td ed 
dgi ly cd thanh tich cao thi td trudng cflng dugc khen 
thudng va nguge lai, trong td ed ngudi bi ky luat thi td 
trudng eung phai chiu haeh nhiem lien ddi. Cung vdi 
tang thdm ttaeh ttaeh nhiem cho td trudng thi eflng 
phdi cd chinh sdch dai ngd tdt han dd'i vdi hg, Viee td 

nhiing sai idch, vi pham eua dai ly ttong qua trinh hogt 
dgng va cd nhirng hinh thiie xii phgt tu^ theo miie dd 
vi phgm. Vd tir dd rut ra bai hgc kinh nghidm eho cac 
dgi ly ttanh nhirng vi phgm ve sau./. 

Tai lieu tham l{hao 
Nguyen Van Dinh, (2009). Qudn tii kinh doanh bdo 

hidm. Nha xuat ban Dai hgc Kinh te qudc dan. Ha Ndi 
Nguyen Van Dinh, (2012). Giao trinh bao hiem. Nha 

xudt ban Dgi hge Kinh te qud'c dan. Ha Ndi. 
Qud'c hOi (2001). Ludt Kinh doanh bdo hiem. Nhd 

xudt bdn Chinh tri qude gia, Hd Ndi. 
Cdng ty bdo hiem BIDV Thdi Nguydn. Bao cao tdng 

ket hogt ddng kinh doanh 2016, 2017, 2018, 2019. Thdi 
Nguydn 

Tdng Cdng ty bdo hidm BIDV, (2011). Quydt djnh sd 
2154/QD-BL3 V/v: Ban hanh quy djnh td chiie va qudn 
ly hoat ddng dai ly bao hidm. Ha Ndi 

Mot so giai phap nham nang cao... 
Tiep theo trang 107 

lugng quan tn ndi chung. 0 Viet Nam, cdc hinh thuc td 
ehiic sdn xudt tap the nhu hgp tdc xa, cdc hiep hdi 
nghe nghiep edn ydu vd ehuyen mdn va tinh thuong 
mai. Vl vdy, can day manh ddi mdi sdng tao, phdt tiien 
cdc hinh thuc lien kdt san xudt mang Igi nhieu lgi ieh 
nhu td chiie efla nhd sdn xuat, hgp ddng ndng san va 
cum lidn ket. Tuy nhidn, nha nude cung can xdy dung 
khung phap ly ve cac hinh thirc nay, cd ehinh sach uu 
dai eung nhu tuyen huydn ve lgi ich vd nil ro di kem 
dd cac bdn cd the ehfl ddng ndm bdt thi trudng va dua 
ra cae quydt dinh dua trdn nang lgc ndi tai./. 
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