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~\ Thirng ndm qua, Tap dodn Cdng nghiip, Vien thdng Qudn ddi (Viettel) da qudn triet vd van 
JL V dung cdc quan diem ciia Chu tieh Hd Chi Minh ve chuyin giao the hi trong viec xdy dung, 

phdt triin vd bdi duang dgi ngU thanh niin cita Tap dodn. Nhd vdy, viic chuyin giao the hi dang 
dugc thue hien dung huang. gdp phdn giic virng dinh huang nghien eicu, sdn xudt, kinh doanh vd duy 
tri tdc do tdng trudng mgi mat Nhitng kinh nghiem trong qud trinh thuc hien viic chuyen giao thi he 
cua Viettel co y nghia thirc tien rdt lan ddi vdi cdc cdp, cdc ngdnh a Viet Nam hien nay. Bdi viet phdn 
tich su van dung quan diim vi chuyen giao thi he ciia Chii tich Hd Chi Minh d Tap dodn Cdng 
nghiep, Vien thdng Qudn dgi (Viettel). tic do nit ra mgt sd bdi hgc kinh nghiem de duy tri vd thiic day sir 
phdt triin ben -vimg cita Tap dodn. 

Tir khda:, Chuyen giao the he, thanh nign, tu tudng Hd Chi Minh 

Mfraiu 

Dao tao, bdi dudng ddi ngu kg can, chuin bi va thyc hien viec chuygn giao thi he la vin dl sdng 
cdn vdi tat ca cac td chirc dang, td chire nha nudc va cac doanh nghiep hien nay. Tap doan Cdng 
nghigp, Viin thdng Quan dpi (Viettel) trai qua 30 nam xay dyng, trudng thanh da dat dugc nhilu 
thanh tyu to Idn trong nghign ciiu, san xuit kinh doanh; timg bude ttd thanli mdt tSp doan qudc phong 
- an ninh va md rdng thi trudng ra toan ciu. Viec chuyin giao thg he thanh cdng cd y ngbia quyit dinh 
den sy trucmg tdn va phat trien ciia Tap doan ttong nhirng nam tigp theo. 

1. Quan diem v l chuyin giao th§ he cua Chu tich Ho Chi Minh 

Trong ban Di chiic, sau khi can dan va nhan manh nhirng van de ve Dang - vdi tu each mgt "Ddng 
cdm quyin", Hd Chi Mmh dg cap ngay dgn "Bodn vien vd Thanh nien". Ngudi ygu ciu: "Ddng cdn 
chdm lo gido due dgo dice cdch mgng cho hg, ddo tgo hg thdnh nhirng ngudi thiea ki xdy dung chii 
nghia xd hdi viea "hdng", viea "chuyin" (Hd Chi Minh, 2001). Bdi theo Ngudi, boi dudng thi he 
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each mang cho ddi sau 1̂  mdt vigc rit quan ttgng va cin thilt. Quan dilm iy ciia Hd Chi Minh da tbl 

hien rat rd tu duy chuygn giao thg he. 

Tu duy chudn bi vd chuyen giao the he cdch mgng cho the he tre dugc Hd Chi Minh nit ra tir lich 
sir nhan loai, dan tdc; tu thyc tign lanh dao, chi dao cdng tac thanh nign cua Ngudi qua cac thdi ky 
each mang. Theo Ho Chi Minh, tiiong lai ciia dat nudc va dan tgc dat ttgn vai eac thi he thanh nign. 
Ngudi khang dinh, thanh nign la lyc lugng each mang hiing hau, bd phan quan ttgng ciia dan tdc, Idp 
ngudi ke tuc sy nghiep each mang cua cha anh. Khi nudc ta cdn nam dudi ach thdng tri cua thyc dan, 
phong kien, trong thu Gin thanh niin Viet Nam nam 1925, Hd Chi Minh da chi ro: dat nudc se khdng 
con neu thanh nien khdng dugc "hdi sinh", thiic tinh. Dg "hdi sinh" bd phan quan ttgng nay ciia dSn 
tgc, Ho Chi Minh da md trudng huan luyen chinh tti, xuat ban sach bao, sang lap ra Viet Nara Thanh 
nien each mang ddng chi hdi, dao tao ngn mdt thg he thanh nign ygu nudc ttong nhiing thap nien diu 
thi ky XX. Cach mang Thang Tam 1945 thanh cdng, dat nudc dgc lap, thdng nhat, Hd Chi Minh 
khang dinh: "Thanh nien la chit tucmg lai cita nudc nhd. That vgy, nudc nhd thinh hay suy, yeu hay 
mgnh, phdn lan Id do cdc thanh nien" (Hd Chi Minh, 2001, tt.216), Trong cude khang chign chdng 
My, Cliu nudc, Hd Chi Minh ludn dat nigm tin vao sire manh cua thanh nign: "Vai mgt the hi thanh 
nien hdng hdi kien cudng, chiing ta nhdt dinh thdnh cdng trong su nghiep xdy dimg chu nghia xd hdl a 
mien Bdc, gidi phdng miin Nam, thdng nhdt To qudc" (Hd Chi Minh, 2001, tt.375). Ngudi cdn chi ro, 
thanh nign la ngudi ket ndi qua khii vdi tuang lai: "Thanh nien Id ngudi tiep sue cdch mgng eho the he 
Ihanh nien gid, ddng then la ngudi diu ddt the he thanh nien tuang lai" (Ho Chi Minh, 2001, tr.315). 
Dilu nay phan anh mdt van dg cd tinh quy luat, do la su "bdn giao the he". Moi thg he chi cd thg hoan 
thanh dugc nhiem vu cua minh ttong mdt chang dudng each mang nhat dinh va phai dugc thg hg sau 
tilp bude. Dd chinh la thanh nien, "nguai thiea ki xdy dung chit nghia xd hdi". Do do, Ngudi ygu cau 
Dang ta phai dat nilm tm vao thanh nign, giao nhiem vy cho thanh nign, bdi duang hg du eiing cap, 
ttudng thanh va timg buoc chuyin giao vai trd lanh dao each mang cho hg. Tu tudng nay da dugc 
Dang Cdng san Viet Nam van dung trong sudt qua trinh lanh dao each mang, khi ludn ludn coi: Doan 
la dgi hau bi tin cay eua Dang. 

2. Van dung quan di^m \h chuyin giao thi he cua Chu tich H6 Chi Minh o" Tap doan 

Cong nghifp, Vi§n thong Quan dgi 

Viec quan ttiet tij ttidng vl chuyin giao tbl he ttong Di chiic ciia Chu tich Ho Chi Muih, duge thg hien 
ro nhit ttong chu ttuang, phuong hudng phat ttien ciia Tap doan Cdng nghiep, Viin tiidng QuSn dgi 
(Viettel). Trai qua 30 nam xay dyng, tiirdng tiianh. Tap doan tii mgt Cdng ty Thilt hi dien tti vign ttidng 
nhd be, phat tiiln Ign mdt Tap doan cd quy md toan ciu. Dd la khoang thdi gian ma tbl he nhiing ngudi dat 
nln mong cho sy phat triln ciia Tap doan nhu Trung tirdng Hoang Anh Xuan, Thieu tirdng Duong Van 
Tinh, Thilu ttrong Nguyin Manh Himg, Thilu tiidng Lg Dang Diing,... da vira xay dyng irigt ly san xuat 
kinh doanh va van hda Viettel, vach dudng, hudng phat ttiln eho Tap doan; ddng tiidi eiing vira xay dyng, 
ly:a chgn, bdi dudng till he kl can, chuin bi cho mdt cudc chuyin giao the he lanh dao. 

Tu duy ndi ttgn till Men rit rd ttong chiln luge ttg hda dgi ngu can bg cac cap ciia Tap doan Cdng 

nghigp, Vign tiidng QuM dgi. Ban Tdng Giam ddc cua T$p doan hien nay ciing cd gin mdt nua la can bd 

Nghien cuu An Dd va Chau A. S6 4 - 2020, tt.82-87 ^3 



Nguygn Minh Cudng. Van dung quan diim ve chuyin gmojheh?::^ 

tbl he 7x (nhimg ngudi smh vao tiiap nign 70 cua ihi ky XX), cd nhiing ddng chi Phd Tdng Giam doc phy 
ttach nhiing mat cong tac vo cimg quan ttgng chi d vao do tudi ngoai 40. Phin Idn can bd lanh dao d cac 
Tdng Cdng ty hoac Giam ddc cac tiii ttudng nudc ngoai va cac tinh, thanh tiiudc tbl he 8x (nhinig nguoi 
sinh vao thap nign 80 ciia the ky XX). Trong so ban 30.000 can bd, nhan vien ciia Viettel tten toan cau, 
thanh nign chilm hon 70% lyc lugng lao ddng. Su trudng tbanh ciia thanh nign Viettel ciing the hign rd a 
con sd 1250 lanh dao tte/2210 can bg quan ly cac cap (chilm ttgn 50% can bd lanh dao ciia Tap doan hien 
nay) (Ca quan Chinh tri Tap doan Cdng nghigp, Vign thdng Quan ddi, 2017, tt. 8). 

Dugc sy tin tudng ciia lanh dao Tap doan, mdi ttg Viettel da xung kich lam viec tai cac cdng ty thi 
trudng nudc ngoai xa xdi, gian khd dg dua thuong hieu Viettel vuon ra toan ciu; hiln kg, dg xuat cac 
hoat dgng xung kich phat ttign thug bao, doanh thu va trao ddi chuygn giao vdi nhigu md hinh radi, 
nhilu each lam hieu qua. Thanh nign Viettel ciing thyc hien khau hieu: "Coi trgm Id nhd, thiet bi nhu 
con ", bang rimg, vugt sudi lap dat thgm nhigu ttam BTS pbu sdng vimg sau, vimg xa, bien gidi hai 
dao. Day cung la lyc lugng cd nhieu sang tao ttgn linh vyc nghign ciiu khoa hgc dg eho ra ddi 6.000 y 
tudng, 800 sang kiln gdp phan nang cao hieu qua san xuat, kinh doanh ciia Tap doan (Co quan Chfnh 
tri Tap doan Cdng nghiep, Vign thdng Quan ddi, 2017, tt. 8). Nhilu bd phan da lam viSc vdi "tinh thdn 
thdi chiin" dl xay dyng td hgp cdng nghiep qudc phdng, thyc hien du an Al nham nang cao nang lyc 
bao veTd qudc, v.v.. 

Nhd vay, tbl he ttg Viettel da gdp phin quygt dinh tao ngn nhirng bude phat triln dot pha ciia Tap 
doan. Nam 2019, trong nam diu tign thyc hien chiln luge "Kien tgo xa hgi sd" doanh nghiep nay da 
dat tdng doanh thu hon 251.000 ty ddng (chilm 50% doanh thu toan nganh vien thdng); lgi nhuan dat 
ban 39.000 ty ding; nop ngan sach 38.000 ty ddng. Linh virc vign thdng ciia Viettel van tang trudng 
6,4%; dac biet, ITnh vyc dau tu nudc ngoai cua Viettel tang trudng 2A,A%. Tdng doanh thu tir thi 
trudng nude ngoai cua Viettel dat gan 42.000 ty ddng, ddng gdp 2.200 ty ddng lgi nhuan trudc thug -
gap 2 lan so vdi kg boach dy kign. Tap doan ciing da dat dugc nhigu kgt qua ttong nghign eiiu san 
pham quan sy cdng ngbe cao, lam chu dugc nhigu cdng nghe radi, cd nhigu bude tien quan ttgng ttong 
nghien ciiu phat trign ttam BTS va chip cho mang 5G.. .(Tap doan Cdng nghiep, Viin thdng Quan dgi, 2019) 

3. Mot so bai hoc Idnh nghiem 

Tir kgt qua dat dugc ttong viee quan triet va van dung tu duy "chuyen giao the he" theo tinh thin 
Di chiic Chil tich Hd Chi Minh giai doan hien nay ciia Tap doan Vign thdng Quan dgi cho thiy nhirng 
kinh nghiem chu yeu sau day: 

Mdt la. nhdn thuc dimg tdm quan trgng eiia giai dogn chuyin giao the hi 

Chuyin giao the he bao gid ciing la giai doan ma mdt td ehirc thay mmh ttd ngn mong manh nliat. Hiu 
hit cac doanh nghiep sau thg he Fl dgu khd duy tri tdn tai d tbl he F2, va cang dl tu tan vd tir cac thi he 
kit tilp F3, F4. Do do, bai hgc nam long cua Viettel la phai nhin thay that bai ngay ca khi dang d dinh 
cao ciia thanh cdng; nhin thay nguy co tut lai phia sau ngay khi dang dung d vi tri s5 mgt cua thi 
trudng viin thdng ttong nudc. Dang iiy. Ban Tdng Giam ddc Tap doan ludn ludn canh bao nguy co 
nay cho can bd, nhan vign, nhat la ddi vdi nhiing can bd tre thudc thg he kg can. Bdi vi, quy luat tdn tai 

Nghign cim An Do va Chau A. Sl 4 - 2020, tr.82-87 04 



Nguyin Minh Cudng. Van dung quan diim vi chuyin giao thi hi... 

ciia loai ngudi la phai khdng ngimg van ddng va phat trign. Viettel dang d vi tri sd mdt vl viin thdng 

trong nudc, nhung cac ddi thii c^nb ttanh ciing khdng ngimg hoan thien minh dl manh len. Mat khac. 

Tap do^n dang buoc vao giai doan mdi, vdi nhiing myc tigu day tham vgng: trd thanh mdt tap doan 

cong nghigp - viin thdng toan ciu, mdt td hgp cdng nghiep qudc phdng dl biln udc ma lam chu cdng 

nghe san xuat vu khi, ttang bj quan sy cdng nghe cao ttd thanh hien thyc, timg bude gay dyng nln 

cong nghigp an ninh raang gdp phSn bao ve Td qudc... Thyc hien tdt qua trinh chuyin giao tbl he 

cung ddng thdi la qua trinh giiip cho Viettel tiep tuc cdng cuge chinh phuc bing tinh thin: ludn ludn 

ttong giai doan khdi nghiep. 

Do do, dl dara bao cho Viettel tiep tue phat trign dimg hudng, dat dugc nhilu thanh tyu mdi, nhit 
la ttong nhirng ITnh vyc quan ttgng vg qudc phdng, anh ninh dugc Dang, Nha nudc, Quan uy Tmng 
uong, Bg Qudc phdng giao, vuon len vi thg cua mdt Tap doan toan can, mgt T6 hgp Cdng nghiep -
Quoc phdng, thi sy thanh bai nam d kgt qua cua qua trinh chuyen giao thg he. 

Hai Id, xdc dinh nhieng "sgi chi do xuyen sudt", nhicng vdn di mang tinh cdt loi trong qud trinh 

chuyen giao the he 

Trong ldi rad dau cua tai lieu Vdn hda Viettel lim hanh ndi bd va dugc giao due rat ky dgn toan 
the can bd, nhan vign Viettel cd doan: "Ngudi Viettel den Viettel khdng chi di Idm viic, hg sdng nira. 
Vd bdi vdy, hg edn mdt triet ly chung di sdng. Viettel cdn cd mot sir khdc biet trong sd hdng triiu 
doanh nghiep tren the gidi ndy. Vd bdi vdy, hg cdn mdt triet ly kinh doanh rieng biet Thi he ndy vd 
roi nhicng thi hi khdc nira se chung tay xdy len Viettel. Vd bdi vdy, ho cdn mot bd gene di duy tri vd 
phdt trien, do la nin tdng tu tuang doanh nghiep. Vdn hoa Viettel dugc due kit qua qud trinh hinh 
thdnh vd phdt triin, tic nhirng thdnh cong vd cd nhiing thdt bgi, nhgc nhdn cita nhieu the he nguai 
Viettet (Tap doan Cdng nghiep, Viin thdng Qu^n ddi, 2017, tt.l). Cd thi thiy ring: xay dyng va 
tmyen ba van hda, triet ly, nhung gia tti cdt ldi ttong nghien ciiu, san xuit va kinh doanh chinh la ca 
so, nen tang dl tao nen su phat trign lign tyc va cd tinh ben virng cao cua Tap doan Cdng nghiep, Vign 
thong Quan dgi ttong nhiing nam qua. 

Ddi ngu lanh dao thi he Fl ciia Tap doan xac dinh: vigc chuyin giao thi he se dl dang han rat 

nhilu nlu Tap doan xay dyng dugc Vdn hda Viettel. Trgn thyc t l Vdn hoa Viettel da dugc cac the he 

can bg, nhan vign Viettel chung tay hoach dinh, bdi dip hon 30 nam qua dg truyin lai cho the he mai 

sau. Van hda Viettel bao gdra: Triit ly Viettel, Thucmg hieu Viettel, Chudn muc vd Quy tdc img xu 

Viettel, Binh phdp Viettel. Bdi duong till he kl can ciing la qua ttinh ttnyln thu nhiing vin dl mang 

tinh cdt ldi nay. NIU cac thi he kl can dlu thim nhuin vdn hda Viettel, thi chic chan Tap doan Cdng 

nghigp, Vign thdng Quan dgi se trudng tdn va phat trien. 

Dl nhiing vin dl cd tinh chit cdt ldi iy thim sau vao cac thi he ngudi Viettel, lanh dao, chi huy 
va CO quan chuc nang ciia Tap doan da he thdng hda tiianh nhiing tai lieu dugc tuygn tiuyen, giao due 
thudng xuygn bing nhilu phuang phap. ttyc myln, tryc quan, sinh boat chmh tri,... Tuy nhign, van dg 
quyit dinh la nd da va dang dugc truyin dat mdt each tryc tilp, thudng xuygn va hgt siic tij nhign 
ttiong qua chinh boat ddng thyc tiln nghign ciiu, san xuit, kinh doanh cua tit ca cac bd phan trong Tap 
doan. 6 do, khdng khi, nhip dieu, phong each lam viec cua cac cip, cac nganh dlu dugc dat trong mgt 
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khdng gian van hda In dinh va bin vung; ncri ma nhiing he gia tri rigng biet cila Viettel dilu chinh 

hanh vi cua ragi ngudi theo ragt chuin myc chung, duy tti tii thi he nay sang tbl he khac. 

Ba Id. bdi duong ly tudng, khdt vgng vd ddo tao, ren luyen ky ndng cho thanh nien Viettel 

Tbl he tie ciia Viettel cd rit nhilu tilm nang. Dai da sd dugc dao tao bai ban d nhiinig nha ttudng 

danh tieng ca trong nudc va ngoai nudc; cd khat vgng, cd ehi tiln thu, cd ca sy lilu ITnh, dam dan than 

vao nhirng khau khd, viec khd va duong dau vdi cac thach thiic khdng bilt sg hai. Tuy nhign, cai thigu 

cua ddi ngu nay chinh la kinh nghiem. Mat khac, mdt bd phan ttong thanh nign Viettel dang sdng thigu 

ly tudng sdng eiia rigng minh; khdng cd chi tien thu, dgn co quan lam cho dii viec, dii gio, ttia thigu sy 

tan tuy vdi cdng viec; tir dd raa sy sang tao bi triet tigu, sy dot pha khdng xuit hign, dan dgn nang suSt 

lao ddng khdng cao. Tuy nhign, vdi quan digm phat trien, cd the thay hiu hit thanh nign Viettel dgu cd 

kha nang tien bd. Bdi duong mdt khat vgng, ly m'dng sdng cao dep eho thanh nien se tao ra thie dgng 

CO ben ttong dg kich boat kha nang tien bd ay. 

Bgn canh dd, vg mat chuygn mdn, ddi ngii nhan lyc tte ciia Viettel tuy dugc ttang bi day du kign 
thiic nha trudng nhung lai thigu cac ky nang can thigt cho cdng viec. Vdi mdi ngudi, y tudng giiip 
vach dudng di, nhung ky nang lai la ddi chan giilp hg buoc di ttgn con dudng do tdi dich. Bdi dudng 
khat vgng, ly tudng, dao tao ky nang la dg giiip cho doan vign, thanh nign Viettel thgm hoan thien vg 
phim chit, nang cao vg nang lyc. Khat vgng, ly tudng la co sd dl mdi ngudi ren luyen tdt cac 1^ nang. 
Va ngugc lai, nhiing ky nang chi cd the hiiu ich, mang lai gia tti cao trong boat ddng thuc tien khi 
chiing duge hinh thanh ttgn co sd khat vgng, ly tudng cao dep. 

Nhan thirc ro dieu nay. Tap doan Cdng nghiep, Vien thdng Quan ddi vira qua da xay dyng va 
dang trign khai mgt chuong trinh hgt siic quy md va khoa hgc de bdi dudng khat vgng, ly tudng, ren 
luyen ky nang cho toan bd tbanh nien ciia Tap doan. Day la ragt chuang trinh cd tinh chat ddng bd, 
toan dign va hg thong; kgt hgp giiia truygn thdng va hien dai; giiia tinh khoa hgc va tinh hap dan, kha 
phii hgp vdi tara, sinh ly cua tudi tre; dugc cac chuygn gia cd kinh nghiem trong va ngoai nudc xay 
dyng va tryc tigp giang day. Ndi dung bdi dudng tap trung vao; kign dirih muc tigu "dan giau, nudc 
manh, dan chu, cdng bang, van rainh, phung su Td qudc, phung sy nhan dan"; Bdi canh qudc tl, he 
thdng chinh tti Viet Nam hien nay va yen cau xay dung khat vgng, ly tudng thdi ky hdi nhap qudc tk 
cho thanh nign Tap doan Cong nghiep - Viin thdng Quan ddi; Can cudc van hda Viet Nam ttong bdi 
canh hgi nhap qudc tg sau, rgng hien nay: Kinh nghiem lich sir va hanh ttang van hda cho thanh nign 
Tap doan Cdng nghiep - Vign thdng Quan ddi ttong bdi canh chinh phuc thi trudng kliu vyc va qudc 
tg; Thai do tich cyc cho thanh cdng trong tuong lai: Xay dyng va duy tti thai do ddi vdi can bg quan ly 
ttg va nhan vign tte cua Tap doan Cdng nghiep - Viin thdng Quan dgi;... 

Cimg vdi bdi dudng khat vgng, ly mdng la dao tao ky nang. Day la xu hudng chung cua thi gidi 
hien dai. Cd tbl khing dinh hau hit thg he tte Viettel dlu la nhiing ngudi ed kign thiic nhit dmh ttgn 
cac ITnh vyc cdng tac ciia minh, nhung van dg quan ttgng la ky nang dg giai quyet tdt cdng vigc duoc 
giao. Trong dd, "ky ndng cimg" la ky nang tbugc vl chuyen mon, nghiep vu; cdn ky ndng mim la 
nhung ky nang bd trg dg thyc hien ky ndng cicng hoan hao hem, hieu qua hon. Cac Idp dao tao bdi 
duong cua Viettel thdi gian qua hudng nhigu vao dao tao "ky ndng mim", dae biet la ky nang thuvit 
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ttinh va bao ve y tudng di doi vdi ky nang phan bien cua mdi doan vien, tiianh mgn. Dgi ngii can bd 

quan ly tte edn dugc dao tao vl; ky nang lanh dao, quan ly va phat trign ngudn nhan lyc dan vi; xay 

dimg van hda doanh nghigp ttong ky nguyen hgi nhap va canh ttanh qudc tg; phat tiiln tu duy sang tao 

va dii mdi ttong cdng tac;... Sy dao tao nay da thyc sy la chia khda dg kich boat nang lyc sang tao 

ciia tudi tte ttong nghien ciiu, san xuSt, kinh doanh hien nay ciing nhu nhihig nam tiep theo. 

Bon la, thi he lanh dgo hien tai xdc djnh tu the vd tdm the hodn thdnh su menh lich sie cua minh. 

thac susdn sdng cho mdt euge chuyin giao 

vin dg dat ra d day khdng phai la thg he lanh dao hien tai "tham quyen, cd vi" ma la d cho; dgi 

ngii nay da cd ging tot bac dl tao nen nhiing thanh qua Idn lao hien tai, nen thudng khdng "n&" dirng 

Î i, lui vg hau trudng. Day la mdt dang tam ly hidn nhign cua lyc lugng vdn la "cdng thdn ", cho ngn 

ngoai mieng thi ndi: ung hg Idp tre, iing hd the he kg can, nhung trong tham tam chua chae da that sy 

mu6n "tre gid, mdng mgc". Cho ngn, chi khi nao nhiing can bd lanh dao hien tai da xac dinh day dii tu 

the, tam thg hoan thanh sii menh lich sii cua minb thi khi dd hg mdi gdp phan rad ducmg cho mgt cudc 

chuygn giao thg he thanh cdng. 

Gat di nhiing tam tu ca nhan, cac thg he lanh dao Idp trudc cua Viettel ludn xac dinh; viec tre hda 
la dieu tat yeu. Va ngay ttong qua trinh cdng tac, nhieu can bd lanh dao cac cap khi cam thay rainh da 
can kiet y tudng, khdng thi lam cho phan viec ciia rainh phy trach tang trudng, da chii dgng xin nghi, 
liii lai phia sau dl nhirng can bd tre giau nang lugng hon, cd hoai bao Idn hon diing ra tilp nhan. Viec 
Mm ay da gdp phan kich thich chi tiln thu cua ddi ngii can bd tre d tit cac cac linh vyc nghien cdu, san 
xuat, kinh doanh cua Tap doan. 

Ket luan 

Tiep tuc van dung sang tao cac quan dilra cua Chu tich Hd Chi Minh va nhiing kinh nghiem cua 

the gidi ttong chuygn giao thg he. Tap doan Cdng nghiep, Viin thdng Quan dgi dang di diing hudng 

tren con dudng phat trign bgn vung. Nhd vay, mac dii quy md nghign ciiu, san xuit, kinh doanh ngay 

cang md rgng; Dang, Nha nudc va quan dgi tilp tuc giao thgm nhigu ttgng ttach mdi, nhung Viettel cd 

tiiem tin viing chic di din thanh cdng nhd dgi hau bi dugc chuan bi ky cang cho ca giai doan ttirdc 

mat va lau dai. 

TM lifu tham khao 
1. H6 Chi Minh (2011), Todn tap T.5. Nxb. Chinh tti qudc gia. Ha Ndi. 

2. Tap doan Cdng nghiep, Viin thdng Quan dgi (2017), Tdi lieu Vdn hda Viettel. Ha Ndi. 

3. Tap doan Cdng nghiep, Viin thdng Quan ddi (2018), Ki hogch bdi duang khdt vong, ly tudng; 

dao tgo bdn linh, ky ndng; phdt triin thanh nien Viettel giai dogn (2017-2022), Ha Ndi. 

4. Co quan Chinh tii Tap doan Cdng nghiep, Viin thdng Quan ddi: Bao cao ciia Co quan Chinh tri 

tai Dai hdi Doan TNCS Hd Chi Minh-Tap doan Vien thdng Quan ddi lin thir V (2017-2022), H.2017, 

Phiflue,\s.%. 

5. Bao cao tai Hdi nghi Tdng kit nam 2019, ngay 10/01/2020 ciia Tdng Giam ddc Tap doan Cdng 

nghiep, Vign thdng Quan ddi. 

Nghien ciiu An Do va Chau A. Sd 4 - 2020, tr.82-87 "̂̂  




