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Nghien CLFU nay trinh bay vi si/ tac dong diiu tiet tiim tang cua y 
thu-c doanh nghiep doi vai quan he giO-a ciu true kiim soat ngi bg 
va sir hihi hieu cua kiim soat ngi bo a cac doanh nghiep t^i Vigt 
Nam. Nghien CCFU cung cap nhirng khai niem hen quan din y thirc 
doanh nghigp, ciu true kiem soat ngi bg va st/ hiru higu cua kiem 
soat ngi bg. Tren quan diem cua ly thuyit trao doi xa hoi va ly 
thuyit CO so nguon li/c nhom tac gia da de xuit mo hinh va cac 
gia thuyit vi si/ anh htrang cua y thirc doanh nghiep din quan 
hg giira ciu trOc kiim soat ngi bg va si/ hiru hieu cua kiem soat 
ngi bg. Kit qua kiim dinh mo hinh va cac gia thuyit trong nhung 
nghien ciru ki tiip se dwa din nhirng hdm y qudn trj cho cac nha 
quan iy trong viic ning cao y thiec doanh nghigp, cung co ciu 
true kiem soat ngi bg nhdm gia tang st/hiru hieu cua kiim soat 
ngi bo. Ttr do co the cai thien kit qua hoat ddng kinh doanh vd 
thiet lap loi the canh tranh, thong qua hoat dgng kiemsoat ngi bg. 
Tif khoa: Y thirc doanh nghiep, cau triic kiim soat nil bd, sir 
hiru hieu cua kiim soat ngi bd, kit qua hoat ddng kinh doanh 
Abstract 

This study presents the potential moderating role of organiza
tional mindfulness in the relationship between internal control 
structure and the internal control efTiciency in Vietnamese busi
ness organizations. The study also provides the theoretical back
ground and analysis regarding organizational mindfulness and 
internal control structure and efficiency. Drawing upon the social 
exchange theory and the resource-based view, we proposed a 
conceptual model and related hypotheses to explain how organi
zational mindfulness can moderate the link between internal con
trol structure and internal control efficiency. The testing of the 
model and the hypotheses in future research could provide man
agers with practical implications for promoting mindfulness at the 
organizational level, as well as improving internal control structure 
and internal control efficiency. These outcomes, in turn, foster 
firm performance and competitive advantages. 
Keywords: Organizational mindfulness, internal control structure, 
internal control efficiency, firm performance. 
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1. Y thiic doanh nghidp va jkleio 
soat ngi bo (KSNB) 

7.7. f thuc doanh nghiep 

Y thiic doanh nghigp (DN) Ii nhiing 
gia tri bgn trong cua DN duge duy tri va 
tich lily bdi lanh dao vi nhin vign trong 
DN, thdng qua nhiing quy trinh dinh 
hudng dgn dao diic tcinh doanh (Valentine 
vi edng sir, 2020). Ndi each khac, y thiic 
DN la nhiing hanh ddng thugc vg ngi bg 
DN, la cich thiic DN phin ting tai nhihig 
tie ddng tii ben trong vi ben ngoai DN 
trdn ea sd trieh nhiem xa hgi. 

Mdt DN cd trich nhiem doi vdi xa hoi 
ngoii viec cung cap nhiing san pham chat 
lugng gan tign vdi gia ea hgp ly thi con 
phii dam bao an toan eho ngudi sir dung 
va than thien vdi mdi trudng. Ben eanh 
do, viec DN the hien trieh nhidm ddi vdi 
cdng ddng vi cie ben lign quan thdng qua 
eac boat ddng xa bdi ciing chinh ti the 
hien y thiie eiia DN. 

Cic ddng nghien eiru ve y thiic DN 
trgn tbg gidi eiing nhu tai Viet Nam dang 
dugc rit nhieu hgc gii va cac DN quan 
tam (vi du nhu Nguyen vi cdng sir, 
2020). Nhiing nghign ciiu ve eie nhan to 
tic dgng dgn y thiie DN da chi ra ring, y 
thire DN ebinb la tign dg cua cie hanh vi 
ben trong DN, trong dd tchdng ngoai trir 
binh vi quin tri va banh vi kinh doanh. 

O Viet Nam hien nay, mgt sd it tnrcmg 
kinh doanh, vi du nhu PACE, VJCC, 
AEP,... d i chinh thiic ban hinh cac 
ehuang trinh vi trien khai cac hoat dong 
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ien quan mat thigt dgn y thiic 
^mindfulness) dua tren nln ting 
dioa bgc nham muc dich phat triin 
Idii nang quan ty, day manh bieu 
suit edng viec va cai thien chit 
lugng eudc sdng cua eic ca nhin va 
lanh dao t?ii cac DN Viet Nam 
[PACE, 2020). Do vay, ed tlil ngu y 
rang, y thirc DN se gdp phin bd trg 
cho eie tbaiJi vien cua td chiec md 
rdng giao tilp va hgp tic dl hoan 
thanh cdng vigc theo chilu hudng 
cd lgi nhit. 

Theo nhdm tie gii, sir tuang tic 
giiia y thiie DN va hinh vi ciia 
ngudi quan ly ciing dua den nhung 
lgi ich nhit dinh. Dae biet, hiu hit 
nhung ngudi dimg dau cae DN cd y 
thirc se quin tri DN tbeo xu hudng 
gia ting gii tri cho edng ddng va 
cic bgn tign quan. Ddng thdi, y thirc 
DN khdng ehi giiip eho toan thi 
nhan vidn eiia DN de ding duang 
diu vdi thich thirc, ip tuc, ma cdn 
lam cho hg nd tuc dat dugc muc 
tigu da dugc giao phd Vi vay, 
nhung boat dgng dl cao y thiic DN 
tudn dugc chii trgng vi day manh 
nham lam ea sd cho cac boat ddng 
sinh Idi. 

1.2. Kiem sodt npi bp 
a. Khdi niem KSNB 
KSNB Ii mgt qui trinh, chiu anh 

hudng bdi Hgi ddng quin tri, nguin 
quan ly va eie nhin vign ciia dan vi, 
duge thiet lap dg eung cap mdt su 
dim bio hgp ly nham dat dugc eie 
mue tigu vg boat dgng, bio cao tai 
chfnh vi tuin thu (COSO, 2013). 
rheo Digu 4, Khoin e, Chuin muc 
tCilm toin Viet Nam (VSA) sd 315, 
ICSNB la quy trinb do Ban quin tri, 
Ban Giim ddc vi cae ei nhan trong 
Jon vi thilt kl, thuc hien va duy tri 
le tao ra su dim bao hgp ly vg kha 
ling dat dugc mue tieu ciia dan vi 
rong vide dam bao do tin cay eua 
lio eio tii chinh, dim bio hieu qua, 
lieu suit boat dgng, tuan thii phip 
uit va cae quy dinh ed lidn quan. 

He thdng KSNB ma cac dan vi 
tang td chiic hien nay dugc xem la 
not he thdng vdi day dii tit ci eac 
|uy trinh, thii tye eiing nhu ehinh 

sach mi DN da thilt lip. Dua vao 
do, DN cd thg kigm soat chat che 
eic hoat dgng ndi bd dang dien ra 
hang ngiy. KSNB ciing chinb la 
cdng cu hd trg hihi hieu eho cic nhi 
quan ly U-ong viec quin tri vi phdng 
ngira nii ro, dam bao DN dat dugc 
ket qua tdt tren ci ba phuang dien 
chieu theo COSO la: boat dgng, bio 
eio tai chinh va tuin thu. 

b. cdu tnic KSNB 
Ciu tnie KSNB eua mdt td chiic 

gdm 5 thinh phin: Mdi trudng kilm 
soit, darih gia nii ro, boat ddng 
tdgm soit, thdng tin, truyin thdng 
vi giam sit (COSO, 2013). Mdi DN 
se ed eich thiic thigt kg, xiy dung 
vi van hinh KSNB khic nhau, tiiy 
thude vio ngudn luc cung nhu cic 
yeu td bgn trong va bgn ngoai don 
vi. Tuy vay, cau tnic KSNB d eie 
DN deu bao gdm 5 thanh phin ea 
bin nhu vira liet kg, nhiing thanh 
phin nay cung nhau thuc thi nhimg 
nhiem vu co bin vi ciing anh hudng 
den muc tieu eua KSNB. 

c. Su hieu liieu ciia KSNB 
Theo Agbejule & Jokipii (2009) 

tbi su hihi higu ciia KSNB dugc 
higu la mire do mi KSNB hoat 
ddng mdt cieh hieu qua hoac nang 
suit. KSNB cua mdt DN dugc xem 
la hiiu hieu thi nd phai dat dugc eie 
mue tidu mi DN da dg ra. Cu thg la 
muc tigu bio cio tii chinh trung 
thuc va hgp ly; hoat dgng hiiu hieu 
va hieu qui; tuin thii phip luat vi 
cic quy dinh. Su him hieu eiia 
KSNB se dan dgn cac boat dgng 
khie trong td ehiic dat dugc kgt 
qua tdt ban vi ed thg dem dgn sir 
gia tang vg kgt qua boat ddng kinh 
doanheiing nhu gdp phan nang cao 
vi thg ciia DN trong bdi einb eiia 
Cugc Cieh mang Cdng nghe 4.0. 

2. Vai trd chi ph6i cua f thiic 
DN doi vdi boat dgng KSNB 

Theo khudn miu COSO (2013) 
th ieiu tnic KSNB va sy hiiu hieu 
eiia KSNB da duge thg hien mgt 
each rd ring vi day dii. Ciing tren 
ca sd niy thi muc tigu ciia KSNB ta 
giup cho cac DN xiy dung, van 
hinh va duy tri dn dinh nham tao 
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ngn su dim bio hgp ly vl tdii nang 
DN dat dugc cie muc tieu tinh tren 
ba phuang dien dd la: do tin cay ciia 
bio cao tii chinh; dam bio hieu qua, 
hieu suit boat ddng; tuan thu phip 
luat v i cae quy dinh cd Hgn quan. 
Bgn canh dd, cau tnie eua KSNB 
dugc thiet lip day du, ddng bd va 
lign tuc se gdp phan tang eudng tdii 
nang dat dugc mue tigu ma KSNB 
dim nhan, tu do cd the nang cao 
tinh hihi hieu ciia KSNB. 

Theo Hunziker (2017) thi eiu 
tnic KSNB dat ygu cau nhu da ngu 
d tren ciing se giiip DN giim thigu 
nhiing nguy ea sai sdt trgng yen vi 
gian tin trgn bio eio tai ehinh; dam 
bio DN sit dung hieu qua cac ngudn 
tue sin cd; ddng gdp vio qui trinh 
ning cao tinh tinh boat trong cic 
chinb sich ciia don vi ciing nhu su 
phdi hcrp chat che giiia eie bd phan; 
hudng DN tdi viec dat dugc nhiing 
thinh tuu dang ke ban trong boat 
dgng va tdnh doanh. 

Dudi inh hudng cua y thiic DN 
va ip tuc hieu qui boat ddng thi 
viec td chite eiu tnie KSNB khoa 
hge, nham thiic day su hiiu hieu cua 
K S I ^ la bai toan kha nan giai ddi 
vdi eie DN hien nay Vi ngoii ehitc 
nang thiic day KSNB dat dugc kgt 
qua tdi uu thi y thiic DN cdn phai 
thuc thi cic nghia vu ddi vdi xa hdi 
vi eie ddi tugng ed lien quan. Cho 
ngn, cac td chiic mudn gia tang vi 
the va gia tri thdng qua KSNB ehie 
chin khdng the bd qua cic boat 
ddng thuoc vg y thirc DN. 

Theo nhdm tie gii, y thue DN 
hign nhign ddng vai trd chi phdi ddi 
vdi boat ddng KSNB eua cac DN. 
Digu nay la vi y thiic DN se tam cho 
boat ddng KSNB trd nen hieu qui 
ban. Va boat dgng KSNB ddng vai 
tro kiem soat viee thuc thi eie trieh 
nhiem ciia DN ddi vdi xa hdi (Li va 
cdng su, 2018), dieu nay eiing ti the 
hien y thiie eua DN. Vi vay, KSNB 
hiru hieu se dem tai nhieu gii tri ban 
cho xa hgi (Kim va cdng sir, 2017). 
tchi y thiic DN dugc ngu cao thi 
KSNB eing dugc cimg cd va se Ii 
tic nhin quan trgng, giiip DN dat 

Bn 



Nghien cihi M B a6l 

dugc ket qui boat ddng tdnh doanh 
vugt trdi eiing nhu tao tip lgi thi 
canh tranh. 

3. Ly thuyet nen taog va mo 
hiDb nghien cihi de xuat 

3.1. Ly thuyet trao doi xd hpi 
(Social exchangetheory): 

Ly thuygt trao doi xa bgi la 
nhiing tuang tie xa bgi ma trong 
dd, cac ca nhan tin rang, hg se cd 
dugc nhiing lgi ich nhit dinh tir cic 
hanh vi trao ddi (Blau, 1964). Theo 
ly thuygt trao ddi xa hdi, su cam 
ket ve y thiic DN hinh thanh kbi 
cac DN eim nhan dugc nhimg tin 
hieu tich cue tit xa hgi va mdi 
trudng kinh doanh, chang ban nhu 
su img bd muc tidu ve boat dgng, 
su edng bang eua cic ehinh sich, 
sir phan minh trong khen thudng vi 
xir phat,... Do dd, y thiic DN ed 
the duge xem Ii kim chi nam ebo 
DN trong viec thuc hien cie binh 
vi kinh doaiih va cae hinh vi thude 
vl KSNB. 

3.2. Ly thuyet cff sa ngudn luc 
(Resources-based view) 

Ly thuyet ca sd ngudn luc DN 
(Barney, 1991) Ii ly thuyet ve each 
thiic cic DN sir dung nhiing ngudn 
lyc ngi bg, nham dat dugc lgi the 
canh tranh bdn viing. Theo ly thuyet 
niy, cae DN cd dugc lgi thg canh 
tranh ben viing khi hg sd hiiu dugc 
nhirng ngudn lire thda man dieu 
kign VEIN: Cd gia tri (Valuable), 
higm (Rare), tdid cd the bat ehude 
(hiunitable), vi tdidng thg tliay thg 
dugc (Non - substitutable). Cae 
ngudn lue eua DN bao gdm tii sin, 
nang lire, thdng tin, tri thiic va quy 
trinh. Tii dd, nhung khie biet ve eac 
ngudn luc niy cua DN so vcri ddi 
thu eanh tranh se giiip DN tan diang 
cic CO hdi de pbit trign vi tao lap 
lgi the eanh tranh. 

Ciing theo ly thuyet nay, DN sd 
hiru KSNB dat dugc dieu kien 
VRIN thdng qua eie ktiia canh: tinh 
gia tri cua KSNB duge the hien d 
viec cie DN cung cd cic quy trinh, 
giim thigu nhiing ygu kem trong 
quy trinh sin xuat vi tigu thu san 
phim; thdng tin vi kgt qui diu ra 

cua KSNB I i higm Hinh 1. Mo hinh nghien ci>u de xuat 
va khd cd tbi bit _ 
chudc bdi vi dac thii 
cua cie DN Ii khac 
nhau. KSNB hihi 
hieu la khd cd the 
thay the, bdi vi van 
hinh he thong 
KSNB gin nhu la 
eich thue duy nhat 
dg DN dat dugc cic 
mgc tieu. Va ro rang rang, mdt he 
thdng KSNB dugc ttiilt kl diy du 
cbae chan se giiip cho DN ngan 
ehan kip thdi cic nii ro vi ning eao 
hieu qua boat dgng kinh doanb. 

3.3. Mo hinh va gid thuyit 
nghiin ciiv dexuat 

Dua vao ly thuyet trao ddi xa hdi 
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ddng gdp khdng nhd vao viec tao 
ngn mgt be thong KSNB hihi hieu, 
nhim ban chg cac vi pham va gian 
lan trong td chiic. Va hon hdt, trong 
bdi cinh kinh doanh nhieu biln 
dgng nhu Viet Nam bien nay thi sir 
anh hudng ciia y thiie DN va cau 
true KSNB ddn su hiiu hieu cua 
KSNB, la can dugc cae DN 

vi ly diuygl ea sd ngudn lue ciing nghigm tiie nhin nhan va co 
phuang hudng hanh ddng cy the, 
nhim duy tri trang thii boat ddng 
dn dinh va bdn vimg.D 

nhu cac bien lu|n vg vai trd ciia y 
thiic DN vi eiu tnic ciia KSNB 
trong viec hinh thanh su huu higu 
cua KSNB, nhdm tic gia dg xuit 
md hinh nghien ciru nhu Hinh 1 va 
cac gia thuygt nhu sau: 

+ Gii thuyit 1 (HI): Ciu tnic 
KSNB tic ddng ducmg den sir hiiu 
bieu ciia KSNB. 

+ Gia diuylt 2 (H2): Y thirc DN 
tic dgng digu tilt duang cho mdi 
quan hg giua cau tnic KSNB vi su 
hiru bigu ciia KSNB. 

4. Ket luan 
Ngay nay, cac boat ddng thugc 

ve y tbiie DN vi cic boat ddng 
KSNB dang thu hiit khdng it sir 
quan tim cua cac DN. Vi vay, 
n g h i g n c i i u n i y n g o a i v i e e b i n t u i n con'tml effectiveness "^Asia-Pacific Joumal of 
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