
Nghien ciiU trao ddi 

Hoan thien cong tac lie toan 
chu trinh ban hang - thu tien tai Agifish 

C ^ T r ^ Kim Tuy6n* 

Vi$c ghi nh$n doanh thu rnqt cdch chinh xac v^ kjp thoi, dong vai trd 
quan trgng d6i vol cac quyet sach kinh doanh cua nha quan ly cung nhw 
hi$u qua kinh doanh cua doanh nghi$p. Bai viit phan tich thuc trang chu 
trinh ki toan ban hang - thu tien (chu trinh doanh thu) tai CTCP Xuat 
nh$p khiu thdy san An Giang (Agifish) - mot trong nhung doanh nghiep 
ddng dau vi san lu^ng va kim ng^ch xuit khau ca tra, ca basa fillet 
ddng l?nh cua ca nuoc. Tr§n ca s& dd, tdc gia di xuit cac giai phap 
hoan thi$n cac vin di con tdn t^i trong chu trinh nay tai Cong ty, nhim 
gop phan nang cao hieu qua kinh doanh tai doang nghiep. 
TO' khoa: Chu trinh ban hdng - thu tien, Cong ty C6 phin Xuat Nhdp 
khiu ThOy san An Giang. 

1. B&t vhn de 
Hoat ddng sin xuat - kinh doanh 

cua mdi doanh ngbiep (DN) la su 
tdng hgp ciia nhigu chu trinh, nhu: 
chu trinh bin hing - thu tien (chu 
trinh doanh thu), ehu trinh ehi phi, 
chu trinh sin xuat, chu trinh nhin 
su,... Trong dd, chu trinh ban bing 
- thu tign Ii mdt trong nhiing chu 
trinh quan trgng nhit eua DN. Viec 
tcigm soit tdt chu trinh ban bing -
thu tign ti mgt ngi dung quan trgng 
dirge cac nhi quin ly die biet quan 
tam. Vi chu trinh niy tao ra thu 
nhip, lgi nhuan eho edng ty, quan ly 
tot chu trinh nay dim bao cdng ty 
thu hdi cic khoan doanh thu ban 
hang, cung cap cho khich hang 
nhung sin phim chit lugng, giim 
ttiiSu nhiing nii ro lim thigt hai tii 
dau den cudi cbu trinh bin hang -
thu tign va ning cao uy tin, siic canh 
tranh ciia edng ty tren thj trudng. 

Trii qua 33 nam hinh thinh vi 
phit trign, Agifish da gat hii dugc 
nhieu thanh cdng, sin pham ci basa, 
ca fillet ddng tanh ciia Cdng ty dugc 
th; trudng ngoii nudc tin dimg nhu 

My, Trung Qudc, Han Qudc, cic 
nudc Ddng Nam A,.. Tuy nhien, 
siic ep canh tranh gay gat tii cic ddi 
thii Cling nginh ciing nhu thi trudng 
tieu thu khd khan ban do tcinh tg tbg 
gidi suy giam ddi hdi Cdng ty phai 
ed nhirng ehinh sach va bien phip 
nham gia tang lgi nhuan, giir virng 
thucmg hieu, dn dinh trong sin xuat 
va chit lugng, dg dat hieu qui tdt 
bom niia trong kinh doanh. Dg dat 
muc tieu dd, ddi hdi Cdng ty khdng 
cbi dimg lai viec pbit trign sin 
phim mdi cd chat lugng cao, tap 
trung phan phdi vao cac kgnh sign dugc chuyen vi ghi nhan vio he 
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2. Vai ngt ve chu trinh bin 
hkng - thu tien 

Cbu trinh bin hing - thu tign 
(chu tnnh doanh thu) la tap hgp 
cie boat ddng kinh doanh va boat 
ddng xir ty thdng tin tign quan den 
qui trinh ban hang, cung cap dich 
vu vi nhan tign thanh toin cua 
khich bing. 

Vdi dac digm va chiic nang trgn, 
chu trinh ban hang - thu tien se giao 
tiep va quan he vdi cac ddi tugng 
hoae he thdng bdn ngoai nhu Ichach 
hang (ygu cau vg hang hda dich vu 
vi thuc hien thanh toin tign eho 
DN); chu trinh ehi phi, cbu trinh san 
xuat (cung cap hang hda, dich vu 
cho chu trinh doanh thu); chu trinh 
nhan su (mygn nhan tuc, tinh luong 
va thu nhip ciia ngudi lao ddng); 
thanh toin qua ngan bing (ngu cd). 

Ndi dtmg ciia cac hoat ddng thgc 
bign trong cbu trinh doanh thu se 

thi tren toin qudc, ma cdn phai cai 
tidn CO chg dieu hanh, sap xgp lai 
sin xuit hgp ly de kigm soit tdt chi 
phi, giam thieu nii ro thit thoit 
doanh thu, nham nang cao hieu qui 
boat dgng sin xuit - kinh doanh. 
Vigc lim tdt cdng tic ke toin chu 
trinh bin hang - thu tign (cbu trinb 
doanh thu) se ho trg DN thuc hign 
dugc muc tieu dd. 

thdng xii ty, tip bao cao vi cung cap 
thdng tin theo ydu cau ciia cic ddi 
tugng sii dung thdng tin lign quan 
dgn chu trinh doanh thu. Trinh tu 
thue hien cac boat ddng cd thg thay 
ddi, tiiy tbeo dac digm kinh doanh 
cua timg DN. Qui trinh bin hang, 
cung cip dicb vu va thu tign se trii 
qua bdn boat dpng ehinh sau: 

* Khoa Kinh ti - Qudn tri kinh doanh 
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gap chi ̂ e torn S'^i^m todn sdthmg 4/2020 0 3 



Nghifin cihi trao ddi 

- Hoat dong nhdn ddt hdng: Tigp 
nhin eic yeu cau eiia khach hing, 
xem xet kha nang vi digu kien dg 
dip img ygu eiu cua tchach hang vi 
thdng tin cho khich hing ket qua xii 
ly yeu cau dat hing ciia khach hing. 

- Hoat dong xudt kho, cung cdp 
hdng hoa, dich vu: Tign hinh xuit 
kho, giao hang hoac thuc hign cic 
lao vu, dicb vu cung cap cho tchieh 
hang. Ddng thdi, xie nhin dugc ndi 
dimg thuc bien thuc tg cua qui trinh 
cung cap hing hda, dich vu. 

- Hoat dgng lap hoa dan, theo 
doi cong na: Ho^t ddng niy se td 
chiie ghi nbin nghiep vu bin hing, 
eung cap dich vu da duge thue hien 
nham xie nhin, theo doi, quan ty 
va dinh gii qua trinh bin bing, 
eung cap hing hda, dich vu cho 
khaeh hing, 

- Hoat dong thu tien: Xie nhin 
ndi dung nghia vu thanh toin ciia 
khach hing, dim bao thu diy dii, 
cliinh xac, kip thdi rihiing boat ddng 
bin bang, cung cip dich vu. 

3. Thgc trang kl toan chu trinh 
ban hang - thu tien tai Agifish 

3.1 Cdc hoat dpng trong chu 
trinh hdn hdng - thu tiin 

Cung nhu cic ehu trinh ke toan 
khac, chu trinh ke toin ban bing -
thu tien bao gdm nhidu chiic nang, 
nhiem vu; trong dd, mdi chirc nang 
nghigp vu la mgt boat ddng. Mdi 
boat ddng khi thuc hien se tao ra 
thdng tin mang ngi dung, chiic 
nang ciia boat dgng dd va chuygn 
den boat ddng khac ed lign quan 
Viec thu thip, luu trii va luin 
chuyen cic dir lieu, tbdng tin trong 
chu trinh phii dua trgn ca sd ndi 
dung timg hoat ddng, phucmg thirc 
xu ty eiia tirng hoat dgng, chiic 
nang ciia cic bd phin trong DN 
tham gia thuc hien cic boat ddng 
trong cbu trinh doanh thu. Chu 
trinh gdm 4 ehire nang chinh va 

mdi chiie nang dugc phin ra thinh 
nhung chirc nang con d miie chi 
tiet ban: 

Hogt dong ddt hdng 

Khach bing Ichi cd nhu ciu mua 
hang se ddn bd p h ^ kinh doanh ciia 
Cdng ty gap nbin vidn ban bang. 
Ddi vdi eie dcm hang d mign ngoai, 
d nudc ngoii, tchieh bing se ggi 
dien, glii email dit bing dg lap dan 
dat hing. 

Nhan vign bin hing se nhan dem 
dat hing ghi diy dii ygu eau eua 
tchieh hing vg nhiing thdng tin nhu 
sd tugng, loai hing, gii ci, dia 
diem, ngay giao hing,.,. nhap vao 
phan mem vi xet duyet dcm dat 
hang dua tren bing bao gii cua Ban 
Giim ddc dua ra. Bang bio gii luu 
binh ngi bg va luu theo ngiy. Ngoii 
ra, boat ddng ban hang cho khich 
hing cdn dua vio khi nang tri ng 
ciia Ichach hing. 

Sau dd, bd phan kinh doanh se 
dua vio dcm dat hang de lip hgp 
ddng mua bin giri eho Giim ddc xet 
duyet, Ngu hgp ddng ehinh xac, 
Giam ddc se gui lai hgp ddng cho 
bg phan kinh doanh vi didu ddng 
sin xuit dua trdn hgp ddng. 

Trudng hgp khaeh hing ng tien, 
tiiy theo didu khoin cu thg tai hgp 
ddng mua bin, Cdng ty cd thg quygt 
dinh khdng bin cho tchieh hing 
hoac giim sd tugng cung cip hing 
cho tchieh hang ehua thanh toan bdt 
hgp ddng mua bin trudc dd da ky. 

Hogt dong cung cdp hdng hoa. 
dich vu 

Bd phin kg hoach va didu dgng 
sin xuit (true thugc Phdng Kinh 
doanh) chuygn lenh dieu ddng san 
xuit (lenh xuit kho) cho phan 
xudng sin xuat (bd phan sin xuit), 
sau do bg phin san xuit chuygn 
lenh xuat tcho vi nhin hgp ddng da 
duyet cho thii kho (bd phin tcho). 

Hoat dgng xuat kho, giao hing 
sir dgng nhigu chimg tir, tao dieu 
kien thuin lgi dg cie bd phan ri soat 
vi Idem tra ddi ehigu vdi nhau. B? 
phan kho va giao hing chiu trich 
nhiem cliinh trong qui trinh nay nen 
neu xay ra sai sdt, mit mit thi hai 
bd phan nay se chiu trich nhiem. 

Hogt dong ghi nhdn, theo doi 
qud trinh bdn hdng 

Bg phan kd toin sau khi nhan 
dugc plugu xuat kho da xut ly va 
bign bin nhan bing. Ke toin thanh 
toan kigm tra cdng ng ciia Ichach 
hing se tien binh tinh toin, nhap 
heu vio phin mem dua tren dir lieu 
cua khieh hang va du lieu hang ton 
tcho de tien hanh ghi nhin nghiep vu 
ban tiing vi lap hda don GTGT. 

Moi ngay, nhin vign ban hing 
cua bg phan kinb doanh ddi chieu 
hgp ddng, phieu xuit kho va phigu 
giao hang,... se tdng hgp vao bing 
ke ban hing. Sau mdi thing, bp 
phan ke toin se ddi chieu va tciem 
tra vdi bd pb^n kho cd khdp vdi 
nhau bay khdng. 

Khi cd khach hang ggi dien dat 
hing (khich hang d nudc ngoai), 
Cdng ty se lip hda dan thuong mai 
cho nhimg tchieh hing nay. 

Hoi^t ddng tku tien 

Kg toan thanh toan dua vao bing 
ddi chieu cdng ng kiem tra vi lap 
phidu thu. Thu quy sau khi nhaD 
phigu thu vi lim thu tuc thu tien 
xong se cap nhat vao dii heu ciia 
tchach hang vi gtu sd quy. 

Kg toin ngin hing nhin giay 
bao ed eiia ngin hang, sau dd xem 
xet ghi giim cdng ng phii thu khach 
hang va tang khoin muc tien gui 
ngin hing ciia khaeh hing dd. 

Trong chu trinh, tit ea cic khau 
tu kbi pbit sinh den kdt thuc eo ticb 
biet giira eic chiic nang: xet duyet 
nghigp vu, bio quin tii san vi chiic 
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nang ke toin. Cbiing tir dugc 
lu3n chuygn nhanh chdng, kip 
thdi qua eie bg ph^n, eic 
phdng ban, dap iing kip thdi 
nhu eau tchach hang. Dign 
hinh, boat dgng xuit tcho dugc 
ptian chia nhiem vu va trach 
nhiem ro rang cho timg bg 
phin: lap hda dan, xuit kho va 
giao hing. Cic bd phan do 
tiing ci nhin phu trich dg hg 
c6 thg tcigm tra tan nhau, 

Tuy nhidn, cdng ty cdn tdn 
tai mdt sd van dg chua giii 
quyet. Hien tai, vigc theo doi 
c6ng ng do ke toin vat tu, bao 
bi phu trach. Bd phin kg toin 
vi phdng td chiic hanh cbinh 
xem xet lai ea eiu nhan su dg 
tuygn dgng them kg toin vign 
phu trach cdng viec cua kg 
toan cdng ng. Dieu nay giiip 
giam bdt ap lue cdng viee eho 
cac kg toin vign khic, nang 
cao hieu qui chit tugng edng 
viec chung cua phdng ke toin 
t^ivg. 

3.2 Chlhtg tir su djfng 
trong chu trinh 

- Hda dan GTGT; 
- Bing bao gii; 
- Phigu thu; 
- Hgp ddng mua bin 
- Giiy bao cd; 
- Cac chiing tir khic cd lien 

quan; phigu xuit kho, uy 
nhiem chi, bign bin nhan hang, 
phieu giao hang. 

3.3 Td chiec tdi khodn sir 
d^ng trong chu trinh 

TK51I1 -Doanh thu ban 
hing 

TK5112 -Doanh thu ban 
cac thanh phim 

TK511201-Doanh thu bin 
thanh pham ddng lanh xuit 
khiu 

TK511202-Doanh thu bin 
thanh phim ddng lanh ndi dia 
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TK511203 - Doanh thu bin 
thinh phim GTGT ndi dia 

TK511204 - Doanh thu ban 
thinh phim GTGT xuit khiu 

TK511206 - Doanh thu ban md 
ca, bdt ci 

TK511212 - Doanh thu bin ci 
nudi 

TK 5113 - Doanh thu eung cip 
dich vu 

TK511305 - Doanh thu cho thug 
dit 

TK511308 - Doanh thu dich vu 
kiem khing sinh 

TK511309 - Doanh thu cung 
cip dien ATM F9 

Bgn canh dd, dd xiy dung gii 
cho timg mat hang phii hgp vi theo 
ddi cbinh xie gia vdn cua timg mat 
hing, edng ty sir dung vi chi tigt TK 
632 nhu sau: 

TK 6321 - Gii vdn hing bin cua 
hing hda 

TK632108 - Gii vdn hing bin 
eua hang hda tdiac 

TK 6322 - Gii vdn hang ban cua 
thanh pham 

TK 632201 - Gia vdn hing bin 
thanh pham ddng lanh xuit khau 

TK 632202 - Gia vdn hing bin 
thanh pham ddng lanh ngi dia 

TK 632203 - Gia von hing bin 
cua thanh pham GTGT ngi dia 

TK 632204 - Gia vdn hing ban 
cua thanh pham GTGT xuit khiu 

TK 632206 - Gia vdn hang ban 
ciia thinh pham (bdt ca, ma ci) 

TK 632212 - Gia vdn bang bin 
ciia tbinh pham ca nudi 

TK 632219 - Gia vdn hang ban 
eua thanh phim (ei gidng) 

TK 6323 - Gia vdn cung cip 
dicb vu 

TK 632305 - Gii vdn cung cip 
dieh vu - thud dat 

TK 632308 - Gia von eung cip 
dich vu - dich vu kigm nghigm 

TK632309 - Gii vdn cung eip 
dicb vu - dien ATM 9 

U Q mpcUmeU 

TK Tien mat cd eac tai khoan ehi 
tiet nhu: 

- Tai van phdng Cdng ty: TK 
UltOl: Tien mat VND, TK 
111201: Tign mat USD, TK 111301: 
Tien mat EU,... 

-Tai chi nhinh TPHCM: TK 
111102; Tign mat VND, TK 111102: 
Tidn mat USD; TK 111103: Tign 
matEU,... 

TK Tign giri ngan hing cd tai 
khoan chi tigt nhu: 

- Tai ngan hang Vietcombank: 
TK 112101 - Tign giri ngin bing 
VND, TK 112201- Tign giii ngin 
hing USD. 

- Tai ngan hang PG Bank: TK 
112110 - Tign giii ngan hang VND, 
TK 112210 - Tign giii ngan hing 
USD,.... 

TK 131 dg theo doi ng phai thu 
khich hang, chi tigt nhu sau: 

- TK 1311- Phil thu cua khich 
hang ngi dia 

• TK 1312- Phii thu eiia khich 
hang xuat khiu 

3.4 So ke todn trong chu trinh 
Ghi chep bing tay: Hinh thiie 

ghi chep bing tay khdng phd bidn. 
Trong chu trinh, ke toan thanh toan 
chiu trieh nhiem ghi chep nghiep 
vu kinh tg phat sinh vao nhat ky 
thu tien, cic sd cdn lai ghi chep 
bang miy. 

Ghi chep bang may: Kg toan 
vign nhip lieu vio phan mem AGF 
tren may tinh, phin mdm se xir ly va 
luu trii dir lieu thinh he thdng thdng 
tm kg toan. Sau dd, phin mgm tinh 
toin, tdng hgp tai thinh cic loai sd 
sich ma ke toan vien cin, 

Phan mem ke toan dugc thigt kg 
dl sir dung, giiip cho kg toan vien dl 
ding tigp can vi su dung, tidt kiem 
thdi gian hach toan, ghi chep sd sich 
nhigu, giiip tao kip thdi cac sd. 

4. Mgt so dl xuit hoan thien 
Th^ nhdt, v&i hoat dgng dgt 

hdng 
Nhin vign bin bing sau tchi 

nhin dugc dan dat bing va dugc 

'jmsd 

phg duyet chap nhan don hang can 
tien hanh ghi chep, so sinh, ddi 
ctiidu dan dat bing vdi nhung thdng 
tin trdn hda dom GTGT, ggn hgp 
ddng ve mat hang, sd lugng, gii 
bin, sd tign,... de pbit hien nhiing 
sai sdt hay bd sdt thdng tin dat hing, 
giiip cho qui trinh lap hda dan, lap 
chiing tir cd Hen quan ban ehg sai 
sdt, dim bao cung cap hang hda 
ctiinh xie, kip thdi cho khieh hang 
va tranh mit mit cho cdng ty. 

Khi Ichach hang dat hing qua 
dien thoai, email thi nhin vien bin 
hing ngn ggi dien hoac giri thu xac 
nhin qua email cho khich hang 
thdng bao viec bin hing vi thuc 
hien hgp ddng, dim bio gbi nhan 
thdng tin chinh xie cua tdiich 
hang. Khich hing se kigm ga 
thdng tin dat hing, ddi chidu lai vi 
phin bdi lai eho edng ty khi thdng 
tin cd sai lech. 

Thit hai, vdi hoat dpng cung 
cdp hdng hda, dich vu 

Chimg tir hda dcm GTGT dugc 
luan ehuygn qua nhigu bd phan ngn 
de xiy ra tinh trang mat chiing tir. 
Cdng ty nen thigt kg chiing tir c6 
xie nhan da nhan hang va thanh 
toin tign mua hang cho cdng ty. 

Hien tai, cdng ty phai bd ra so 
tign tdn de tuu Icho, van chuygn 
hang do dac tinh san pham phii 
dugc bao quan trong mdt nhiet dp 
nhat dinh va Cdng ty cd nhidu xi 
nghigp nhimg tdidng tap tmng, nam 
d nhirng dia ban khie nhau, phat 
sinh ehi phi van chuyen la tchdng 
thg trinh khdi vi phit sinh kha cao. 
Vi vay, Cdng ty ein cin nhac tinh 
toin mire tigu tbg, khi ning sin 
xuat hgp ly dg cat giam chi phi niy. 

Thd- ba, vdi hogt dpng ghi 
nhgn, theo doi qud trinh bdn hdng 

Viec tap hda don dg phit sinh 
rui ro, nhan vign cd thg bd sot 
nghiep vg bin hang khdng nhjp 
tbdng tin hoac ghi sai tbdng tin trSn 
hda dan, gbi chep chgnh lech so 
lugng. Vi vay, ke toan vien nen 
thudng xuygn kigm tra, ddi chigu 
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cic sd lieu giiia sd chi tigt va sd 
tdng hgp, kiem tra thdng tin nao 
khdng su dgng ddn se xda bd bat dg 
he thdng xii ly nhanh hem. 

Mdi thing, ke toan cdng ng ndn 
phan tich kha nang tri ng ciia khaeh 
hing dg dua ra ehinh sich bin hang 
diing dan, nham hd trg viec theo doi 
ng phai thu. Ngu khich hang ng tidn 
Cdng ty nhieu thi se xem xet kha 
nang eung cap bin hang ebo khieh 
hang niy, tranh that thoit tii sin va 
cd bien phap kjp tbdi thu hdi ng 
phai thu. 

Cdng ty cin lap cic bao eio 
quin tri nhu thu thap thdng tin 
khach hing vg tinh hinh tigu thu, 
phan hoi y kign khach hang vdi sin 
pham vi cdng tic cham sdc khieh 
hang, die biet la ve gia ban; vg tchi 
nang thanh toin cua Ichach hang 
nham digu chinh gii mgt cich hgp 
ly cho timg khich hang. 

Thu tu; ve hogt dpng thu tiin 
Cdng ty can duy tri cdng viee 

thuc hien kigm kg tign mat hing 
ngay, nham ban chg riii ro that thoit 
nguon tign. Mat tchac, Cdng ty can 
xay dung miic tdn quy thich hgp 
cho tinh hinh hien nay. 

Kg toin thanh toan va ke toan 
ngin hang phii ddi ehigu thdng tin 
duac cap nhat vio phan mgm trong 
ngay, nham giup phat hien sai sdt 
Icip thdi vi ehinh sira; giiip bach 
toin chinh xie tii Ichoan phii thu 
khich hang vi tii tchoan tign giri 
ngan hing. 

Luu y khdc 
Chuyen vien miy tinh cua Cdng 

ty can dugc bdi duang nang eao 
kien thuc tir cae khda hgc dio tao 
chuygn nganh, thuc hign cdng tie 
bio tri, kip thdi Ichac phuc su cd xiy 
ra Hgn quan den he thdng may tinh. 
Vigc xiy dung va bao tri phin mlm 
can dugc quan tim ban niia va he 
thong sao luu du lieu dugc ip dung 
nham hjin che viec mit mat dir lieu 
sau khi xay ra su ed. 

Moi kg toan vien phii dim bao 
ngudn dii lieu diu vao cap nhat 

chinh xac vi khdng bd sdt nghiep 
vg, thdng tin nao. Ngoii ra, Cdng ty 
ein thigt kg thgm thu tue kigm soat 
dau im ddi vdi don gia. Cd nhu vay, 
it xay ra nil ro, chiing rtr dugc ghi 
nhgn day du vi tao ngudn dir lieu 
ding tin cay. 

Ngudn thdng tin diu ra la ca sd 
de xie dinh kdt qua boat ddng kinh 
doanh ndn rit dugc quan tim. Do 
do, can ban hinh qui dinh cu thg tai 
cdng ty giiip eho viee bio mat he 
thdng tbdng tin hieu qui, tang 
eudng bien phip dam bio an toin 
thdng tin dugc chuygn di qua he 
thdng mang miy tinh. 

Cdng ty can duy tri quy dirih 
khich bing xuat khiu Ii phai thanh 
toin tien mua hang trong vdng 2 
tuin tchi tchach hing nhin hing, Sau 
2 tuan ben mua vin ehua thanh toin 
tign hing thi theo cam kgt trong hgp 
ddng, Cdng ty se tinh tai 
0,03%/ngay/gia tri mdi dan hang 
bat dau tinh tai kg tir ngay dau tuan 
thii 3 sau khi khach hang nhan hang. 
Vdi tdiich hang ngi dia, tiiy vio hgp 
ddng mua ban quy dinh cu the mire 
tai suit khi khach hang thanh toin 
trg ban se chiu phat vdi quy dinh la 
(sd tign trgn hpp ddng*lai suat qui 
dinb/ngiy trong hgp ddng). Vigc 
nay giup eho Cdng ty thu hdi vdn 
kinh doanh kip thdi, giiip tao ldng 
tin cho khach hang, eung cip cho hg 
san phim tdt vi gii uu dai. 

Tai Cdng ty cd xiy dung show
room trung biy vi bin cic thuc 
phim da chd biln, Cdng ty cin day 
manh quang hi showroom ddn 
khach hing, Uiay vi khieh hing phai 
dgn sign thi bay cie trung tam 
thuang mai lua ehpn giiia nhigu sin 
pham tir cic thuang hieu tchac nhau. 
Cdng ty can md rgng showroom d 
thi truang ngoii tinh. 

Vira qua, sin phim da ci basa 
chien gidn dugc bay ban vi gidi 
thieu din ngudi tigu diing cd bao bi, 
miu ma tien lgi, dg bio quan, trd 
thanh mdn an vat ua thieh, nen ddi 
vdi sin phim nay, Cong ty cin 
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nghidn ciiu thgm ve tchiu vi cua gidi 
tre de cd them thi phin mdi trong 
sin xuit. Day manh nghien cuu, tin 
dung nhiing phu phim tu ca basa dl 
cd them ngudn thu nhap nhu Cdng 
ty Cd phan VTnh Hoin xay nha miy 
sin xuat Collagen va Gelatin tii da 
ca Tra, Cdng ty Cd phin Diu tu vi 
Phat trien da qudc gia IDI sin xuit 
dau ci cao cap vi dem vg ngudn tgi 
Idn cho Cdng ty. 

5. Kit luan 
Ciing nhu tat ci cic chu trinh 

nghiep vu khic, viee quin ly tdt chu 
trinh bin bing thu tiln Ii hit sire 
can thigt. Muc tigu cua quin ly chu 
trinh nay Ii dam bio tit ei cic 
nghiep vu lien quan dgu duge theo 
doi mdt each day dii vi chinh xac, 
Cd nhieu nii ro khic nhau cd thg 
xiy ra trong chu trinh, vin dg la nha 
lanh dao DN phai ludng tnrdc vi 
nhin dien dugc cic loai nii ro do vi 
cd bign phip quin ly higu qua. 

Qua qui trinh nghien eiiu thuc tg 
tai Agifish, tac gia dua ra mdt so 
giai phap phu hgp vdi quy md, dac 
digm tinh hinh san xuit - kinh 
doanh tai Cdng ty, giup hoan thien 
hem cdng tic ke toin, chiing tu sd 
sich ke toan trong chu trinh ban 
hing thu tien. Vdi cic giai phap trgn 
tchdng chi gdp phan quan ty cd hieu 
qui ngudn tign, tii sin, hang hda 
cua Cdng ty, mi cdn ban che rui ro, 
sai sdt inh hudng ddn boat dgng ban 
hang eiia Cdng ty.D 
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