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K6 toan chi phi dira tren hoat flpng 
va each ti4p can moi 

Ke toan chi phi dtra tr^n t)0$t dong (ABC) ra 6ai tCr giO-a nhirng n§m 1980 
da khBc phyc difoc h^n che cua ke toan chi phi truyen thdng va giup cho 
nha quan tri 6iya ra cac quyet dinh dOng din trong viec cai tiSn quy trinh, 
gia bdn va moi quan h$ khach hang Tuy nhien, viec ap dung ABC cung 
g$p nhiiu kho khan vi tdn nhiSu thoi gian va chi phi H$ thdng k4 toan chi 
phi di/a tr&n hoat dgng theo thai gian (TDABC) do Kaplan va Anderson di 
xuk vao nSm 2004, da kh^c phuc duoc nhOng kho kh§n tren. 
Tir khoa: Ki toan chi phi, hoat dong, thai gian, phan bd, ABC, TDABC 
Abtract 

Activity-Based Costing (ABC) was introduced in the mid-1980s, it has 
overcome the limitations of traditional cost accounting and helped man­
agers make decisions about process improvement, price and customer re­
lationship. However, the application of ABC is difficult because it takes a 
lot of time and cost Time-Driven Activity-Based Costing (TDABC) pro­
posed by Kaplan and Anderson in 2004, it overcomes these difficulties. 
Keywords: Costing, activity, time, assign, ABC. TDABC 

I. Dat van de 
Kg toin cbi phi dua trgn boat dgng 

(ABC) Ii mgt phuang phip ke toin 
chi phi dugc thiet kg de cung cap 
thdng tin vg chi phi cho nha quin tri, 
gong viec ra cic quygt dinh chien 
luge va cic quygt dinh khic. ABC 
thudng dugc sii dung nhu mdt phan 
bd sung, chii tchdng thay the cho he 
thdng kg toin chi ptii truygn thdng tai 
doanh nghiep (DN). 

Nhdn: 10/3/2020 
Bien lap. 12/3/2020 
Duyet ddng: 25/3/2020 

quan ly ciing dugc tinh vio gii thanh 
san phim. Ddi vdi cac cbi phi true tiep 
ngoai sin xuat (chi phi hoa hdng tri 
cho nhan vien ban hang, chi phi van 
chuygn va chi phi siia chiia bio 
hinh,,..) he thdng ABC se tinh true 
tiep vao gii thanh sin pham. Ddi vdi 
cac chi phi giin tiep ngoii san xuat he 
thdng ABC, se phin bd cho cac sin 
pham ngu cic san pham nay giy ra 
cac cbl phi dd. 

Mot so chi phi sdn xudt co the 
duac loai ra, khong duac tinh vdo 
gid thdnh sdn phdm. 

Trong he thdng ke toin chi phi 
truyen thdng, tat ci cie chi phi sin 
xuit dugc tinb vio gia thanh san 
pham, tham chi dd la cic cbi phi 
tchdng phii do cic sin phim giy ra. 
Trong ABC, ehi phi duy tri hoat ddng 
phan xudng va chi phi nang luc nhan 
rdi se khdng dugc phin bd cho cac 
sin pham. Chi phi duy tri hoat ddng 
phin xudng (chi phi nhu tien lucmg 
cua nhan vign bao ve phan xudng, 
tien luang giim ddc phan xudng vi 
chi pbi van phdng pham tai phin 

viec thiet ke, thue tuen vi van hanh 
he tbdng. Mdt cich tiep can mdi ed 
tdn ggi "Ke toin chi phi dua trgn boat 
dgng theo thdi gian" viet tat ti 
TDABC (Time-Driven Activity-
Based Costing) da khic phuc dugc tat 
ci eie ban chg fren. Phuong phip nay 
dan giin, it tdn kem vi cd thg ap dung 
mdt each dg dang, nhanh chdng bdi 
nd chi dua vio viec udc tinb thdi gian 
thuc hien cae boat ddng bang viec 

Kg to"an chi phi tiiiygn thdng duoc q^^" ^at true tigp cic qui ninh tir dd xudng,...) khdng dugc tinh vio gii 
thigt kg theo diing ygu ciu eua chuan 'a"" co sd dg phan bo cae ctii phi. thinh sin pham vi chiing hoin toan 
muc kg toin nhim cung cip sd ligu Chiing ta cimg tim higu cu the each khdng bi tac dgng bdi viec san xuat 
cho vigc lap cic bio cio tii chinh tigp can mdi niy d cac phin duai day - ^ - - - - - . 

2. Tdng quan ve ABC 
2.1 Dac diem 
Chi phi sdn xudt vd ngodi sdn 

xudt deu CO the duac tinh vdo gid 
thdnh sdn phdm tren ca sa moi guan 
he nhdn qud. 

Trong ABC, ngoai eac chi pbi san 
2* tUi ..^At .-n oVii nVii nnnp i onn x i l 3 t 

cung eip cho ben ngoii. Trong khi 
dd, ABC dugc thiet ke nhim phuc vu 
cho viec ra eac quygt dinh trong ndi 
bp DN va vugt ra tchdi nhiing quy 
dinh cua chuan mgc kg toan. ABC 
dugc xem ti mdt bude pbit trien 
trong vigc xie dinh va kigm soat chi 
phi, nhirag ddi hdi DN phii tdn nhidu 
thdi gian va ehi phi eho viec phdng 
van, quan sat, tchao sat cic bd phan 
trong DN, dieu nay gay khd khan eho 

xuit thi mdt sd chi pbi ngoii san xuat 

cic sin phim trong ky. Chi phi nang 
luc nhan rdi ti cie chi phi sin xuit 
da phat sinh nhung khdng dugc sii 
dung het dd san xuit sin phim, 
chang ban khi sd lugng sin phim san 
xuat du toin giam tbi dcm gii phan 
bd ehi phi sin xuat chung eho mdi 
sin pham se tang Ign vi toan bo cic 
sin phim dugc sin xuat trong ky 

lien quan dgn bin hang, phin phdi va phii ganh chiu toan bd chi phi nay 
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theo kg toin chi phi truygn thdng. 
Nhung theo ABC, phin chi phi du 
thira nay se duge loai trir, khdng 
dugc tinh vio gii thanh sin pham. 

Co nhieu nhom chi phi chung, 
moi nhom duac phdn bo cho cdc sdn 
phdm vd cdc doi tuang chiu chi phi 
khdc bdng cdch sir dung cdc thuac 
do hogt dgng rieng biet. 

Trong ABC, boat dgng dugc hieu 
ti bit ky su tden nio giy ra viec tidu 
hao nguon luc ndi chung. Nhdm cbi 
phi boat ddng la mdt nhdm boat 
ddng, trong do cic clii phi phit sinh 
trong nhdm dugc tdng hgp chung vi 
cd tien quan ddn mdt thude do boat 
ddng eu thg (nhdm ctii phi xii ly don 
dat hing, nhdm chi phi thigt kg sin 
pham...). Thude do boat ddng la ea 
sd phan bd (tigu thiic phan bd) chi 
phi chung, hai thude do boat ddng 
phd bidn nhit ti sd tan thue hien vi 
thdi gian thuc hien. 

2.2. Cdc bu&c trong ABC 
Buac 1. Xdc dinh cdc hoat dong, 

nhom chiphi hoat dong vd cdc thuac 
do hogt dong. 

Day la bucrc quan trgng diu tien 
trong viec thuc hien ABC, vi cac 
boat ddng Ii ndn ting cua be thdng. 
Mgt thu tuc phd bign Ii, eie thanh 
vign gong nhdm thuc hign ABC se 
phdng vin nhiing ngudi lam viec 
trong cac phdng ban quan ly ehung 
va yeu cau bg md t i cac boat dgng 
cbinh eiia hg. Cac hoat ddng ghi 
nhin lai thudng rit nhidu va dieu niy 
se rat tdn kem trong viec thiet kg, 
thuc hien, bio tri v i sir dung he 
thdng. Vi vay, cac boat ddng ban diu 
thudng dugc giim xudng vdi mgt sd 
lugng it han bing eich ket hgp eie 
boat ddng tuong tu lai vdi nhau vi 
nhdm chi phi boat ddng dugc xie 
dinh tuong img vdi nhdm boat dgng 
vua kgt hap. 

Cic thuac do boat ddng dugc xie 
dinh ngay sau dd (dua tren mdi quan 
he nhan qui) dg tam co sd phin bd 
ehi phi chung cho cic nhdm chi phi 
boat ddng vi cic ddi tugng chiu ehi 
phi (sin pham, khach bang,...). 

Buac 2. Phdn bd chi phi chung 
cho cdc nhdm chiphi hoat dong 

Bude niy cdn dugc ggi la phan 
bd giai doan 1. CJ giai doan niy, cic 
cbi ptii chung cua cic bd phan chiic 
nang dugc phin bd cho cic nhdm clii 
phi boat dgng. Trudng bd phan va 
nhin vidn tai cic bg phin duge 
phdng van vi ygu can udc tinh ty le 
phan trim thdi gian cua hg dinh cho 
cic boat ddng. Ty le nay cliinh Ii ca 
sd dg phin bd cic chi phi chung cho 
cac nhdm chi phi hoat dgng. 

Buac 3. Tinh dan gid hogt dong. 
Don gia boat ddng dugc tinb 

bang each liy tdng chi phi cua timg 
nhdm chi phi hoat dgng chia cho 
tdng sd boat ddng (theo thude do 
boat dgng) ciia tihdm ehi phi boat 
ddng dd. 

Buac 4. Phdn bo chi phi chung 
cho cdc doi tucmg chiu chiphi. 

Bude nay cdn dugc ggi Ii phin 
bd giai doan 2. Don gia boat ddng d 
bude 3 duge sii dung de phan bd cic 
cbi phi chung (da phin bd eho cac 
nhdm chi phi boat ddng) ebo eac ddi 
tugng chiu chi phi (san phim, khieh 
hing,..-). Viec phan bd dugc thuc 
hien bang cich, liy dan gii boat 
ddng nhan vtM tdng sd boat ddng 
(tbeo thude do boat dgng) da thuc 
hien cho timg ddi tugng chiu chi phi. 

Bu&c 5. Lap bdo cdo qudn tri 
Cac bio eio quan tri phd bidn 

nhit trong he thdng ABC ta bio eio 
lgi nhuin theo sin phim vi tchieh 
hang. Cic bio cio niy giiip eac cdng 
ty buting ngudn lue cua bg den cac 
sin phim hoac tchieh hang cd tcha 
ning sinh lgi eao. 

3. Cach tilp can mdi - TDABC 
TDABC dua tren lugng thdi gian 

tieu hao dg thuc bien cic boat dgng 
lim ea sd phan bd ebi phi cho eac 
ddi tugng chiu chi phi. Phuang phip 
niy tdiic phuc 2 ban ehe quan trgng 
eiia md hmh ABC nhu sau: 

Thir nhdt. TDABC khdng ygu 
ciu cac cugc phdng van rdng rai vdi 
nhin vign de thuc hien phan bd giai 
doan 1 (nhu dugc md ti d bude 2 d 

trgn). Ddi vdi mdt cdng ty cd sd 
lugng nhin vien len den hang nghin 
ngudi, cac cugc phdng vin nay cd 
thg rat tdn thai gian vi lam ban chg 
khi nang cap nhit thudng xuyen 
nhiing thay ddi gong he thdng. 

Thir hai, ABC gia dinh rang nhin 
vien se tu bao cao thdi gian nhan rdi 
cua chinh hg vi dugc dua vio nhom 
chi phi hoat ddng khac. Trong thue 
te, hau hgt cic nhin vien dgu khdng 
thien eim vdi viec bio eao thdi gian 
nhin rdi eua chinh hg, vi nd ed thg la 
sg bio hieu eho nha quin tii biet rang 
tuc lugng lao ddng c;in phii dugc cat 
giam va nbin vien ed thg hi sa tbii. 

Dg higu rd hon vg TDABC, mgt 
vi du vg each thirc phin bd chi phi 
gian tidp cho cic ddi tugng chiu chi 
phi thdng qua viec phin tieh ehi phi 
theo khieh hang va phin tich nang 
lue lao ddng se dugc thuc hien. Bai 
vidt niy chi tap trung vio viec phan 
bd vi phin tieh chi phi lao dgng gian 
tigp, eie ehi phi giin tiep khic eimg 
se duac thue hien tucmg tu. 

Vi du, Cdng ty XYZ muon biet 
ro ban vg lgi nhuin theo tung khach 
hing vi vige sii dung nang Igc lao 
ddng trong cdng ty. Ban Giam doc 
quyet dinh sii dung he thdng 
TDABC dg phan tieh chi phi tao 
ddng cua bd phan phue vu tchieh 
hang. Mue tidu Ii bigt duge chi phi 
lao dgng ciia bg phan da dugc su 
dgng cho tung tchach hing nhu the 
nao vi mudn co dugc nhieu tbdng tin 
ban, lim ca sd dua ra cac cjuyet dinh 
tign quan dgn nhan vien trong bg 
plian. Trude day, edng ty da dga vao 
su ude tinb de dua ra cic quyet dinh 
nbin su, dieu niy thudng din den su 
mit cin ddi giua tdng sd lugng nhan 
vign theo bign chg va sd lugng nhan 
vien can thigt de phuc vu khich 
hing. Vdi TDABC, cdng ty hy vgng 
se digu chinh lai nang tuc lao dgng 
cua minh phu hgp vdi nhu cau can 
thiet. Cdng ty co cac so lieu lign 
quan dgn bd phin phuc vu khach 
hing nbu sau: 

- Sd tugng nbin vidn cua bd 
phan: 30 nhan vien 
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- Miic luang trung bmh eua 1 nhin vien trong 1 nam: 

29.952 nghm ddng 
- Sd tuin tam viec cua 1 nhin vien trong 1 nam: 52 

tuin 
- Sd phut lam viec 1 tuan: 2.400 phut/nhan vien 
- Ty le thdi gian lim viec thuc tg: 80% 
- Cac hoat ddng trong bg phin: xir ly dcm hang, giai 

dap thac mac, xet duyet bin cbiu 
- Thdi gian tnmg binh cho mgt tan thuc luen cua timg 

hoat ddng: 10 phiit dl xir ly 1 dan hing, 30 phiit cho 1 
tin giai dap thac mie eho 1 khieh hing vi 40 phiit 1 lin 
xet duyet bin chiu eho 1 Ichach hang. 

- Cdng ty ed rit nhieu khach hang. Trong do, 3 tdiich 
hang A, B, C cd so tugng dan dat hang lan lugt Ii 30,18, 
7. Sd tan giii dip thac mac cho 3 khich hang A, B, C tin 
lugt la: 17, 10, 8. Sd tin xet duyet bin chiu cho 3 khich 
hang A, B, C lin lugt la: 1, 1, 1. Tdng edng cd 200.000 
dcm dat hing, 4.500 lin giii dip thac mac, 8.900 tan xet 
duygt ban chiu cho tat ca cae khieh hing trong nam 

Ty te thdi gian tam viec thue tg d tren cho thiy, nhin 
vign khdng phuc vu khich hang 100% sd phiit tam viec 
cua hg. Hg da diiih mdt sd thdi gian vio cac ley nghi ll, 
nghi giiia ca, dao tao hoac theo nhu eiu ei nhin. Do do, 
cong ty tin rang ehi cd 80% thdi gian lam viec ciia nhan 
vign dugc danh cho tchach hang. 

Phdn tich chi phi theo khdch hdng 
Tom tat quy tiinh TDABC 3 bude mi Cdng ty XYZ 

thuc tuen de phin bd cbi phi tao ddng ciia bg phan phuc 
vu khich hang cho eie khich hang A, B, C. 

Buac 1. Tinh chiphi luong cho moi phut ldm viectheo 
thuc te cua nhdn vien 

Chi phi luang moi phut ldm viec = Tong chi phi 
iucmg/Tong so phiit ldm viec thuc te 

Chi phi luang cho mdi phiit lim viec ciia Cdng ty 
XYZ dugc tinh nhu sau: 

+ Tdng chi phi lucmg = 30 nhan vien x 29.952 nghin 
ddng/nhan vien = 898.560 nghin ddng 

-I- Tdng sd phiit lim viec thuc tl = 52 min x 2 400 phut 
X 30 nhin vidn x 80% = 2.995.200 phiit 

Chi phi tuang mdi phut lam viec = 898.560/2.995.200 
= 0,3 nghin ddng/ phiit 

Bu&c 2. Tinh dan gid cho mot Idn thuc Men cua timg 
hoat dong. 

Don gia mgt lin thue hien = Sd phiit eho mdt lin thuc 
hien x Chi phi lucmg eho mdi phut 

Dan gii cho mdt lin thuc hien ciia timg hoat ddng tai 
Cong ty XYZ dugc tiinh bay drong Bing 1. 

Bu&c 3. Phdn bS chiphi theo tung khdch hdng 
Tong chi phi timg khdch hdng = Chi phi hogt dong xii 

lydanhdng+ Chi phi hogt dong gidi ddp thac mdc + Chi 
phi hogt dong xet duyet bdn chiu 

Bang 1 : D e n gia ebo mgt lan thyc hien cua t img 
hoat dong 

So phiil cho mot lan thuc liien (phiil) 
Chi pin lircniK cho moi phiil (nghin done) 
Dom gia ra^l l̂ n ihirc hien tixng hoai 
dgng (nghin dfine) 

XIrlj don 
d^t hang 

10 
0,3 

3 

30 
0.3 

9 

Xcl duy^t 
ban chju 

0,3 
12 

Bang 2: Chi phi t irng boat dgng du-yc phan bo 
theo t i rng khach hang 

So li7onj> don da! hang xii ly (don) 
Don gia mot lan thyc hien (nghm dong/ don) 
Chi phi hoat dflng xu ly don dM hang (nghin done) 

So lan giai dap thac mac (lan) 
Don Eia moi lan ihirc hi?n (nghin doniV lanl 
Chi phi hoiil dgng giai dap thac mac (nghin dong) 

So lan Met dtiy6t bSn chiu (lan) 
Don Kia m5t lan tlnrc hien (nghin dong/ lan) 
Chi phi hoai dong xet duyet b&i chiu (nghin iiae) 

Cbi phi tihie lihach hfint>(nghln dflng) 

Khkh 
hang A 

30 
3 

30 

17 
9 

153 

1 
12 
12 

255 

Khach 

IS 
3 

54 

10 
9 

90 

1 
12 
12 

156 

Khacb 

7 
3 

21 

g 
9 

72 

1 
[-> 

12 

IflS 

Chi phi timg hogt dgng = Sd idn thuc hien timg hogt 
dong X Dan gid mgt Idn thuc hien 

Ciu phi timg boat ddng duac phin bd theo timg tchach 
hing cua Cdng ty XYZ dugc trinh biy trong Bang 2. 

Cach phan bd chi phi dugc thuc hign trong Bang 2 rat 
hiru ieh cho cdng ty trong xie dinh tgi nhuin theo khach 
hing vi quin ly danh sach khich hang ciia minh dua trgn 
nhihig sd lieu dd. Ngoai ra, viec phan bd chi phi trong 
bing trgn da dugc thuc hien ma khdng can phai phdng 
vin 30 nhan vien trong bd phan dich vu khach hang. Thay 
vao do, cdng ty chi can udc tinh hgp ly ve ty le phan tram 
nang tuc thuc td cua cdng ty va udc tinh lugng thai gian 
cin thidt dd thuc hien moi boat dong cho mot tan thuc 
hien dg tinh don gia boat dong theo thdi gian. Tuy nhign, 
sd lieu trong bang tren khdng giiip cong ty dinh lugng vi 
quan ly chi phi nang tuc da sir dung vi chua su dung, 
cung khdng cho phep cdng ty udc tinh sd lugng nhin vign 
cin CO dg dap iing nhu ciu khich hang trong tuang lai. 
Dg cd dugc nhimg thdng tin nay, ddi hdi phai thuc hien 
viec phan tich nang luc d phin tigp theo. 

Phdn tich ndng l^c 
Thuat ngii "nang tuc" d day dugc hieu ta nang tuc 

hoat ddng noi chung, bao gom nang luc san xuat, nang 
luc may mdc thidt bi, nang tuc tao ddng va cic nang luc 
boat dpng khie. Tbeo vi du tren, bai viet nay chi tap trung 
phan tich nang tuc tao ddng. 

Tdm tit quy trinh 4 bude ma Cdng ty XYZ thuc hien 
dg phin tinb nang luc lao ddng trong bg phan phuc vu 
tchieh bing. 
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Buac I. Tinh tong so phut duac 
su dung de ddp img nhu cdu cda tdt 
cd cdc khdch hdng 

Tong so phut duac su dung ddp 
img nhu cdu tdt cd khdch hdng = 
Tong so phdt duac su dung cho hoat 
dong xu ly dan ddt hdng + Tong so 
phut duac sir dung cho hogt dgng 
gidi ddp thdc mdc + Tong so phdt 
duac su dung cho hogt dgng xet 
duyet bdn chiu 

Tong so phdt duac su dung timg 
hoat dong = So nhu cdu khdch hdng 
timg hogt dgng x So phut phuc vu 
moi nhu cdu 

Tdng sd phut dugc sir dung dg 
dip ling nhu ciu ciia tat ca cae tchach 
bing ciia Cdng ty XYZ trong nam 
dugc trinh bay trong Bing 3. 

Bu&c 2. Tinh tong so phut khong 
duac sir dung. 

Tong so phut khong duac su 
dung = Tong so phut hien co - Tong 
so phiit duac sir dung 

Tdng sd phiit ichdng dugc sii 
dung cua Cdng ty XYZ dugc tinh 
nhu sau: 

Tdng sd phiit tchdng dugc sir 
dung = 2.995.200 phiit - 2.491.000 
phiit = 504.200 phut 

Tdng sd phut hien ed 2.995.200 
phut d i duge tinh d Bude 1 trong 
phin "Phin tieh chi phi theo khieh 
hang" a tren. 

Buac 3. Quy doi so phut khong 
duac su dung thdnh so nhdn vien 

So nhdn vien = So phut khong 
duac su dung/So phut ldm viec thuc 
te mot nhdn vien 

Sd nhin vign khdng dugc sir 
dung cua Cdng ty XYZ dugc tinh 
nhu sau: 

Sd nhan vign = 504.200/99.840 
= 5,05 nhan vign 

Trong dd, sd phiit lam viec thuc 
td mgt nhan vign = 52 man x 2.400 
phut x 80% = 99.840 phut 

Bu&c 4. Tinh tdc dgng ve mat tdi 
chinh lien quan den suphit hgp giira 
ndng luc vai nhu cdu 

Kgt qui d Buoc 3 cho thiy, sd 
nhan vien du thira so vdi nhu ciu la 

Bang 3; Tdng so phiit dipffc su* dung de dap ung nhu cau cua tat ca 
cac khach hang 

So nhu cau khach hang tun^ hoai dong (so don, so lan) 
So phut phuc VI; moi nhu cau (phiil) 
Ting so phiil Am/t ii dqng dip ihig nhn can (phiit) 

Xir l> don 
d$lhang 

200000 
!0 

2.000.000 

Giii dip 
ihicmic 

4 500 
30 

135.000 

Xc( duy ft 
Bin clitu 

B900 
40 

356.000 

Tong 

2.491.000 

5,05 nhan vign vi sd nhan vien nay 
ein dugc cat giam. Do sd tugng 
nhan vidn cin cat giam phai tir kgt 
qui nay trd xudng (eat giim nhieu 
ban edng ty cd the bi ttudu nang tuc) 
vi sd nhan vien phii t i sd nguygn 
ngn ket qui niy dugc tam trdn thanh 
5 nhin vien. Khi eat giim sd nbin 
vien niy, edng ty se tigt kiem dugc 
mdt khoin chi phi lucmg. Day chinh 
Ii tic ddng ve mat tii chinb ben quan 
dgn su phii hgp giiia nang tuc vdi 
nhu eiu. 

Chi phi luang tiet kiem = So 
nhdn vien cdt gidm x Muc luang moi 
nhdn vien 

Cbi phi luang tigt kiem dugc cua 
Cdng ty XYZ dugc tinh nhu sau: 

Chi phi luong tilt tciem duge = 5 
nhin vidn x 29.952 nghin ddng/ nhin 
vign = 149.760 nghin ddng 

Trudng hgp sd phiit khdng dugc 
su dung tinh d Bude 2 cho kdt qua Ii 
mdt con sd am, didu nay cho thay 
cdng ty dang bi thigu nang luc so vdi 
nhu eiu vi cin pbii tuyen dung them 
nhin vign bang cich tinh sd nhin 
vien tucmg tu nhu Bude 3 va chi phi 
luang tang thgm chinb Ii tie ddng vg 
mat tii ehinh d Bude 4. 

4. Ket loan 
TDABC cd thg cung cap thdng 

tin chi phi chinh xie ban so vdi ABC 
truygn thdng, my khdng phii Ii myet 
ddi, nd cho phep cic td chirc quan ly 
cbi phi sin pham, khach bing vi 
viec su dung cac ngudn luc mdt each 
chat ehe va hgp ly hem. Cac udc tinh 
ve thdi gian dugc sir dung trong 
TDABC la trach nhiem cita nba quin 
tri va do ciing ti vin de quan trgng 
ddi hdi cic td chiie phai udc tinh 
chinb xie thdi gian thuc hien cic 
boat ddng. TDABC khdng chi giiip 
cic td chiic quin ly dugc cac sd lieu 
cbi tigt lien quan dgn timg khich 

hing (ehang ban nhu chi pbi) mi cdn 
giiip dinh gia tinh hinh sir dung cic 
ngudn luc (chang ban nhu ngudn 
nhin lue) mdt cich de dang vi nhanh 
chdng. 

Ddi vdi DN quy md Ion tbi ABC 
bay TDABC cd thg dugc thue hien 
de ding va mang lai nhieu lgi ieh to 
Idn, do ed nhidu lgi thd ban eie DN 
cd quy md nhd. Tuy nhign, mdt DN 
nhd vi vua cung cd the tridn khai va 
sii dung tbinh cdng he thdng 
TDABC bang viec ap dung a mgt so 
giai doan, mgt sd bd phan tuy tbeo 
ygu ciu quin tri ciia timg DN. Su 
diu tu cho cac he tbdng khie nhu hg 
thdng ERP va vige ning cao nang 
Igc cua nbi quin tri, se la eo hgi ton 
cho eic DN ip dung thinh cdng 
ABC vi TDABC. 

0 Viet Nam, cac DN cdn gap 
nhigu khd khan trong td chiic v i hoat 
ddng thi khi nang ip dung ABC la 
rat ban chg do su phirc tap trong viec 
thiet ke vi thue hien he thdng nay. 
Do do, viec ip dung he thdng 
TDABC dugc xem la giii phip tdt 
nhat cho cic DN bdi tinh don giin 
vi de thuc bign cua nd • 
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