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Hoat dong c/io vay khach liang ca nfi§n la mgt tioat ddng tiem in rui 
ro np- xiu, mSt von fan vai cac ngan tiang do 66i twgmg kliacii hang 
dong dao, da dang ve nganh nghe. Kiim soat t6t hoat dong cho vay 
se gop phin quan trong trong vi$c gi^m thieu rui ro trong qua trinh 
thim dinh, cho vay, va thu hoi na. Tii phan tich tinh hinh thuc ti 
cong tac kiim soat n0i bg hoat dgng cho vay khach hang ca nhan tai 
Ngan hang Thwang mai C6 phin Diu tw va Phat trien Viet Nam -
Chi nhanh Gia Lam, giai do^n 2016 - 2018. Nhom tac gia da de xuit 
mdt so giai phap, nhim nSng cao hiSu qua hoat dgng cho vay khach 
hang ca nhan tai chi nhanh noi rieng va cac ngan hang thwang mai 
noi Chung. 

Tip khoa: Kiem soat ngi bg, hoat dgng cho vay khach hang ca nhan, 
ngan hang. 

1. Dat vSn de 
Hoat ddng cho vay khich hing 

ea nhan la mgt boat dgng tidm in nii 
ro ng xiu, mit vdn liin vdi eac ngan 
hing do ddi tugng khach hang ddng 
dio, da dang vg nginh nghe. Kiem 
soat tdt boat dgng cho vay se gdp 
phan quan trgng trong viee giam 
thigu rui ro trong qua trinh thim 
dinh, cho vay va thu hdi ng. 

Vdi dinh hudng trd thinh ngin 
hing bin le tdt nhit, N^an hing 
Thuang mai Cd phin Dau tu vi 
Pbit tridn Viet Nam (BIDV) rit cbii 
trgng dgn boat ddng kigm soit ndi 
bg cho vay Ichach hing ci nhin dg 
dip ling dugc yeu cau eiia thi 
trudng, lian ehg rui ro vi tdi da hda 
lgi nhuan. 

Tai Chi nhinh BIDV Gia Lam, 
trong giai doan 2016- 2018, khieh 
hang ei nhan ehigm tdi 95%) tdng sd 
tugng khieh bang. Vi vay, viec 
nghien eiiu tinh hinh kiem soit ndi 
bd boat dgng cho vay tchieh hang ca 
nhan tai Chi nhinh se ed y nghia 
quan trgng vdi viec dua ra eie giii 

ptiip nham nang cao bieu qui hoat 
dgng eiia Ctii nhinh ndi ridng, ciia 
BIDV ndi chung. 

2. C6ng tac kiem soat boat 
dgng cho vay ca nhan tai Chi 
nhanh BIDV Gia Lam 

Cdng tie kidm soit hoat dgng 
cho vay khieh hing ci nhin dugc 
tign hinh qua 3 giai doan: Kigm 
soat trudc khi giai ngan, kiem soit 
trong khi giii ngin vi kigm soit sau 
glii ngan. 

Kiem sodt tru&c khi gidi ngdn: 
Diy la giai doan kidm soat de dua 
ra quyet dinh eho vay dung ddi 
tugng, du in kinh doanh eiia khich 
hing kha thi, cd khi nang tri ng. 
Ngin hang tidn hanh kigm tra nang 
luc hanh vi dan su, nang luc phap ly 
cua khich hing; tham dinh tii sin 
dim bao; kigm soit ket qua dinh gia 
tai sin dim bao vi tinh hgp le ciia 
hd so tii sin; tham dinh phuang an, 
nhu ciu sir dung vdn vay; tinb hgp 
ly, hgp le ciia cic ngi dung cd trong 
hgp ddng tin dung. 

Hoat ddng kidm soit ndi bg 
truac khi giii ngin duge thuc hien 
d tit ei eac tchau nhu: tiep nbaui ho 
sa, thim dinh tin dung, phg (hiyet/tir 
chdi tchoin vay va thuc hien theo 
quy trinh sa dd 1. 

Cin bg quan he Ichieh hang 
(QHKH) tigp nhan bd so yeu ciu 
vay vdn cua tchieh hing, thuc tiien 
hudng din hoan thien hd sa, kiem 
soat so bg vg thdng tin ea nhan ciia 
khich hang, muc dich vay von, kha 
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nang tra ng, sau dd se lap bio eio 
dd xuat tin dung, chuydn sang cho 
bp phin thim duih tin dung. Cin bg 
thim dinh thue hien tham dinh lai 
cac ngi dung: Xem xet cin bd quan 
he tchieh hang ed mdc ndi vdi 
khach hing nen cd tinh bd qua, bd 
sdt cae thdng tin quan trgng hay 
tdidng? Cin bd quan he khich hing 
phdi hgp cung khach hang tap hd so 
vay vdn khdng diing mue dieh? Gii 
trj tai sin dinh gii cd phu hgp va 
tuan thii diing quy trinh dinh gii tii 
sin dim bao hay khdng? 

Sau tchi tchach hang da dugc 
tham dinh xong se dugc phg duyet 
vay vdn. 

Bing 1 eho thay, nhu cau khach 
hang ca nhin vay vdn tai Chi nhanh 
gia tang qua timg nam, my nhien sd 
tugng khieh hing dugc tham dinh 
va dugc phe duyet van chiem ty te 
thap. Nam 2016, ty le tdiich hing 
dugc tham dirih eliigm 63,6%, nam 
20i7 Ii 69,3%, nam 2018 la 74,8%o, 
trong khi do ty te tchach hang duge 
phg duyet tan lucrt ti 36,4% nim 
2016, vi42,7% nam 2018. 

Kiem sodt trong khi gidi ngdn: 
Sau khi hoan tit eic hd sa, can bd 
quan he Ichieh hang tign hanh 
chuyen ho sa sang cho bg phan 
quan tri tin dung (QTTD) de nhap 
thdng tin khoin vay tren he tbdng. 
Thit tyc kigm soat ndi bg se dugc 
thuc hien tai khau kigm tra va nhap 
thong tin khoin vay, hoat ddng kigm 
soat niy se dugc thuc hien tai bd 
phin quan tri tin dung va boat dgng 
giii ngin se dugc thue hien kiem 
soat tai bg phan giao dich khich 
hang. Quy trinh giii ngan dugc the 
hien hien qua sa do 2 (dudi diy). 

Khi nhin ban giao hd sa tir cin 
bo quan he khach hang, can bg quan 
tri tin dung thuc hien tdgm tra tinh 
khdp diing va day dii quy dinh ciia 
hd sa, qui trinh kidm tra da pbit 
hien ra mdt sd sai sot/ton tai, ein bg 
quan tn tin dung thdng tin ddn cin 
bo quan he tdiieh hing dg tchac 
phuc bd sung trudc khi giii ngin. 

Bang 1. Danh sach khach hang ca nhan tai B IDV-Ch i nhanh Gia Lam 

Chilieu 

Ai^thamdinh 

So lugng khach hang 
dupe phe duy?i 

2016 
So 

(tCH) '•'^°' 

550 

350 

200 

100 

63,6 

36,4 

2017 

(KH) '•'^°' 

750 

520 

395 

100 

69,3 

52,7 

ZOIS 
So _ , , . 

(KH) ^'^°' 

1230 

920 

525 

100 

74,8 

42,7 

So sanh (° 

17/15 18/17 

136,4 

148,6 

197,5 

164,0 

176,9 

132,9 

BQ 

149,5 

162,1 

162,0 
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So- 66 2. Quy tr inh giai ngan khoan vay tai BIDV- chi nhanh Gia Lam 
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Ngudn: Cdm nang cap tin dung bdn le BIDV 

Bang 2: Bao cao t inh hinh kiem soat ho s c tai bo phan QTTD 

DVT: Khoan vay 

Chi tiiu 

So ho so yeu cau bo 
sung chimg tii 
So ho so yeu cau 
chinh siia ngi dung 

So ho so duoc ki&n soit 

2016 

30 

15 

200 

2017 

!15 

55 

395 

2018 

158 

60 

525 

So s^nh (%) 

17/16 

383,3 

366,7 

197.5 

18/17 

137.4 

109,1 

132.9 

BQ 

229,5 

200,0 

162,0 

Bang 2 phin anh cac yeu cau ma 
bd phin quan tri tin dung da kiem 
soit dg xuat sd hd so yeu ciu bd 
sung vi sd hd sa ygu ciu chlnh siia 
ngi dung. Nam 2017 la giai doan 
tang trudng ndng tin dung, chinh vi 
vay, boat ddng kigm soit npi bd 
eung bi budng tdng, cd tdi 29,1% 
khoan vay chua du chiing tir theo 
quy dinh dugc chuyen sang bd phin 
quin tri tin dung dg kiem tra trudc 
khi giai ngan. Sd lugng hd so bi bg 
phin quan tri tin dung yeu cau ehinh 
sira Ii 13,9%), ndi dung chinh sira 
chil ygu la cic thdng tin trong bio 
cao dg xuit tin dung, tai suat ap 

Nguon: Phong qudn tri tin d^ng 

dung ddi vdi tchoan vay. Nam 2018, 
mac dii cd su kiem soat ndi bd chat 
che hem nhung tin suit va ty le chua 
hoan thien ho so trudc Ichi chuydn 
sang bd phan quan tri tin diing vin 
a miic cao. 

Hing quy, phdng quin tri tin 
dung tdng hgp cac tdi phit sinh 
trong quy bao cio ban lanh dao xem 
xet va dua ra cac vin bin chi dao 
chung yeu cau lanh dao phdng quan 
ly khach hang giai trinh. Trong qua 
trinh giai ngan tdioin vay, viee cung 
cap chiing tir giii ngan theo quy 
dinh cdn mang nhidu tinh hinh thuc, 
mgt s6 khoin vay sau thdi gian quy 
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dinh chua cung cip dugc chirng tir, 
chimg minh muc dich sii dung vdn 
vay. Ty te Ichoan vay ttudu chimg tir 
cd su gia tang va ehu ygu tip trung 
vao cic khoan vay san xuat - kinh 
doanh vi vay tigu dung ed tii sin 
dam bao. Nhigu hd sa vay tchdng 
Itbdp diing vi trong qui trinh nhap 
thdng tin ciing cdn ntueu sai sdt, dac 
bigt giai doan nam 2017 do su tang 
trudng ndng cua tin dung (bing 3). 

Kiem sodt sau khi gidi ngdn: 
Hing thing, phdng quin tri tin dung 
tien hanh tap danh sich eic khoin 
vay dgn ban tra ng trong thing, eie 
tii sin dgn ban dinh gii tai giii cho 
phdng quan he tdiich hang dg thuc 
hi$n ddn ddc va dinh ky tien hanh 
thu ng theo diing cam kdt trong hgp 
ddng tin dung. Dinh tcy, cin bd quan 
he khach hang thuc hien kigm tra 
giam sat khich hing, khoan vay da 
dugc giii ngan, dim bao khoin vay 
dugc sir dung vdn diing mue dieh, 
ngudn tri ng theo dimg du kidn, lap 
bao cio Idem tra sii dung vdn vay 
vdi Ichach hing vi gui vg bd phin 
quin tri tin dung dg tuu tru hd so. 
Xir ly ng qui ban duge can bd quan 
he khich hang lip bien ban tam vige 
trirc tigp vdi tchieh hang vi bao cio 
ban lanh dao. Can cir trgn eie quy 
dinh cu thg, ban lanh dao thuc hien 
cic ehinh sich cu thg vdi timg 
trudng hgp tchieh hang nhu: gia 
h^n, chuygn nhdm ng, tidn hinb 
khdi kien,... 

Giai doan sau giii ngan la giai 
doan cd nii ro rit eao vi ngin hing 
da thuc hien giii ngan eho khach 
hang, ddi hdi su giam sit chat che. 
Rui ro sau khi thuc hien giii ngin 
thudng bao gdm khach bing sii 
dung vdn vay khdng dung muc 
dich, khieh hang tchdng thuc hien 
diing cac cam kgt trong hgp ddng tin 
dung hoac tchieh hang tdidng cd khi 
nang tra na cho ngan hing,... Chinh 
vi vay, kiem soit trong giai d o p 
nay Ii kidm tra viec su dung vdn 
vay, kigm tra tinh hinh tii ehinh, 
tinh binh kinh doanh, kiem tra danh 
gii tai gii tri tai san dam bio, ddn 

£ 3 <^cM 

Bdng 3. Bao cao thong k§ cdc loi phdt sinh trong qud trinh giai ngan 
DVT: Khoan vay 

Chi tieu 

Khoan vay thieu chimg tir 

Ho so khoan vay khong khop dung 

Sai s6t trong qua trinh nhip thong tin 

2D16 

27 

IS 

5 

2017 

47 

55 

IS 

2018 

36 

27 

' 

So sinh (%) 

17/16 

174,1 

305.6 

300,0 

18/17 

76,6 

49.1 

46,7 

BO 

115,5 

122.5 

118,3 

Nguon: Bdo cdo loi tdc nghiep 

Bdng 4. Ket qua kiem tra cho vay khach hang cd nhdn tai chi nhanh 

Chi t)£u 

So dpt kiem tra (dgi) 

So kien nghi ciia doan 
kiem tra (kien ngh|) 

So can b6 bi xit ly (can bg) 

2016 

t 

256 

2 

2017 

2 

657 

4 

2018 

I 

421 

4 

So sanh {%) 

17/16 

200.0 

256,6 

200,0 

18/17 

50,0 

64.1 

100,0 

BQ 

100.0 

128,2 

141,4 

ddc tchieh hang tra ng, kigm soit 
viec tit toan khoin vay, giii chap tii 
san dim bio. 

Bing 4 thg hign kgt qua kigm 
soat ngi bd giai doan sau giai ngan 
rihu sd dgt kigm tra, sd kign nghi 
dugc dua ra vg cic khoan vay va ci 
sd can bg vi pham quy dinh trong 
thuc bien boat dgng cho vay. 

Vg ca ban, cdng tic kiem soat 
ndi bd boat ddng cho vay ddi vdi 
khich hing ca nhin tai Chi nhanh 
da thd hien tinh hien hiiu, hiru hieu 
va higu qui, dip img dugc yeu cau 
quan ly. Tuy nhien, van cdn mdt sd 
han ehg nhu: 

- Cdng tic kigm soit cdn mang 
tinh chit hinh thiic, khdng kigm tra 
chat che; 

- Cdng tie theo ddi thu hdi ng 
gdc vi lai khoin vay chua thgc su 
hieu qua; 

Viee kiem tra, giam sit sau 
tchoin vay dugc can bd quan ty 
khieh hang thgc hien khdng dim 
bao tinh tchieh quan; 

- Cdng tic kigm tra giam sat tai 
cbi nhanh khdng dugc to chiic 
thudng xuygn, edng tic kigm tra chi 

Nguon: Phong qudn ly rui ro 

dugc thuc bign 1 lin/nam, kgt qui 
tdgm tra khdng phin inh dugc toan 
dien tinh hinh thue te cua hoat ddng 
cho vay khich hing ci nhin t^i Chi 
nhanh. Cic sai sdt dugc phat hien tii 
cic dgt Idem tra chua dugc xii ly triet 
dd. Cdng tic dinh gii lai tii sin hien 
tai ddi vdi tchach hang ci nhin cdn 
bi budng bd, da sd cie tai sin dam 
bio ehua dugc thuc hien dinh gia lai 
tai sin theo dimg quy dinh. Hi|n tai, 
Chi nhinh chua cd bd phin tddm tra 
giam sit rieng biet, eac can bg thuc 
hien nhiem vu niy d vi tri kigm 
nhiem. Cdng tac kiem soit ngi bg 
dugc thuc bien bdi bd phin quin ly 
rui ro tdidng true tigp tham dinh ho 
so. Vi vay, khdng the trinh Icbdi cac 
sai sdt, rui ro ed the xiy ra, boat dgng 
kiem soit chua cd tiieu qui cao. 

3. Giai phap kî n nghi 
Dg ho^t dgng cho vay khach 

hang ca nhan tai BIDV Ctii nhanh 
Gia Lim dat bieu qui, cic tac gia 
khuyen nghi mdt sd giii phap sau: 

Thir nhdt: Than trgng trong 
cong tdc thdm dinh tru&c khi cho 
vay 

Cdng tic thim dinh tin dgng ca 
nhan Ii bude quan trgng de di den 



quygt dinh ed cho khich hang vay 
von hay tdidng. Tuy nhidn, vigc nay 
tai gap mgt sd khd tchan nhu: khieh 
hang CO tmh cung cap thdng tin sai su 
that, hoac nii ro ton nhit la khach 
hang lim gii hoac mugn eie giiy td 
ve tii san thg chip cua ngudi khic nen 
tiem in rui ro thiet hai Idn. Vi vay, tdii 
tham dinh thdng tin khieh hang, thim 
dinh tai sin dim bio ciia khich hang, 
can bd can diu thap cac bang chiing 
chic chan, dam bao cic thdng tin 
khach hang cung cap ti ehinh xie. 
Vige tim tiieu thdng tin vg khich hang 
cd thg thdng qua dia phuang noi 
khich hing cu tni, thdng tin bgn 
phong tai nguyen mdi tmdng,... 

Thuc hien dung ehiie ning, 
nhiem vu cua cae bg phin trong 
cdng tic thim dinh, trinh tu tudng 
ci ng, budng tdng trong cdng tic 
tham dinh. Qui trinh thim dinh, 
ngan hang can phii ehii trgng tdi 
khi ning tii ehinh, uy tin vi miic do 
kha thi vg du in cua tchieh hing. 
Danh gia uy tin, nang lue vi tu cich 
cita ngudi vay vdn; qui trinh tham 
dinh can xac dinh, tim hieu ro ve 
ngudi vay vdn: tu eich dao diic, 
trinh dd vi kinh nghigm hien tai, 
khich hang phai la ngudi cd uy tin, 
dam bio day du nang luc din su, 
thgc hien tdnh doanh diing quy dinh 
ciia phap luat. 

JAH- hai: Kiem tra ch^t che ho 
sff chiing tir trong giai doan gidi 
ngdn vdn vay 

Trong qui trinh giai ngan vdn 
vay, cin kiem tra ri soit lai hd so 
vay vdn va kidm tra chit che eic 
chiing tu chiing minh viec sir dung 
vdn ciia khich hing bang eic bien 
phap nghiep vu cua ngan hing. IChi 
thgc hien nhap thdng tin khoan vay 
Ign hg thdng, can thuc hien ra soat 
tai ndi dung hd sa, digu kien cip tin 
dung, tham quyen phg duyet dim 
bio tinh day dii vi tuan tbii qtiy 
trinh quy dinh ctia ngin bing ve cap 
tin dung ban le va quy dinh neng 
ciia timg sin pham. Viec sai sdt 
trong qua trinh nhap thdng tin tren 
H thdng vin cd thd xiy ra, vi vay. 

can phii dugc ra soit phat hien va 
khic phuc ngay trong qua trinh giai 
ngin. Trong cic khiu phg duyet tren 
he thdng can dugc giam sat cheo 
mgt each chat che giiia can bg thuc 
hien vi kigm soit vien, dd trinh 
nham tin vg sd tign vi tai tchoin 
trong bach toin. 

Thir ba: Tdng cirafng kiim tra 
gidm sdt sau gidi ngdn ddi v&i 
khdch hdng 

Thuc tg vin cdn tdn tai cic 
trudng hgp khich hing sir dung vdn 
vay sai muc dich da cam kdt, vi vay 
Chi nhinh ngin hang ein tang 
cudng cdng tic kigm tra, kiem soat 
sii dung vdn vay. Viee Idem tra tinh 
hinh sin xuat - tdnh doanh, gap ga 
trao ddi vg tinh hinh tii chinb cua 
khieh hang eiing ein dugc thuc 
bien thudng xuygn, dinh ky va co 
the thuc hien dot xuit de cd thg phat 
hien eac nii ro tiem in trong qua 
trinh sin xuit - kinh doanh, dign 
bien bat tgi ed thg giy inh hudng 
vdi viec thuc hign cic cam ket ciia 
tchieh hing vdi ngin hing. 

Viec kiem tra sii dung vdn ein 
phii thuc hien nghigm tiic, day du 
va dam bao tinb chinh xie vg cac 
thdng tin ygu ciu. Bien ban kigm tra 
sii dung vdn cin dinh gia dugc diy 
du tdng quan ve khich hing, ve 
ehigu buting phat trign cua khieh 
hang trong tuang lai. Thdng bio ng, 
lai dgn khach hang theo ditng dinh 
ky, thuc hien cdng tac dinh gia tai 
sin dam bio cua khach bing tbeo 
diing quy dinh de phat hien nii ro 
kip thdi. Ngin hing cin cd cic dgt 
tien hanh kidm tra dot xuat ddi vdi 
cic Ichoan vay xay ra su kign bat 
thudng, dg kip thdi pbit hien nii ro 
tigm in dim bio cd phuong in giai 
quyet thich hgp. 

Thir tu-: Ndng cao chdt luffng 
nguon nhdn lure 

Trong boat dgng cho vay khieh 
hing ci nhin thi can bd quan he 
khich hing va can bd tham dinh tin 
dung la hai bd phin quan trgng. 
Vide nang cao tcha nang nhan bigt 
v i xir ty nii ro tin dung ciing nhu 

Hgiiifen cim tfao fldi 

liem chinh, dgc lip trong cic mdi 
quan he cua cin bd ngan hing la rat 
ein thiet. Hon niia, ddi khi chi vi 
mudn tang du ng hoac do eic mdi 
quan he ma cin bd cho tdiich hing 
khdng dip iing dugc digu kien vay 
vdn dugc vay vdn, din ddn tinh 
trang khoin vay bi qua han, khach 
hing khdng tra ng. Vi vay, cin td 
chirc md cac tdp tap huin dao tao dg 
nang cao nang luc va dao diic nghg 
nghiep ciia cin bd quan he khieh 
hang, ein bd tham dinh tin dung. 
Ngn td chiic cac budi toa dam giira 
cac bd phin trong ngin hang, dg 
trao ddi kinh nghiem ve cho vay 
ciing nbu quan ty khoin vay. Can 
dio tao cho can bd ky nang nhan 
bigt, phan biet hd so theit gii dg 
tranh cac nii ro tir phia khieh hing. 
Cin chuygn mdn hda cdng viec phii 
hgp vdi kha nang ciia tiing can bd 
dg vua nang cao chat lugng edng 
viee, vira giam bdt trich nhiem vi 
ap luc, tao digu kien cho nhan vign 
phat huy tdi da nang luc cung nhu 
su sing tao ciia bin than. 

Thii" ndm: Thdnh lap bg phan 
kiem sodt npi bp chuyen trdch 

Dd cie boat ddng kigm soat ndi 
bd duge thuc hien mdt each thudng 
xuyen va tien tue, viec thanh lip bd 
phin kidm soit ndi bp chuygn trich 
de thue hien cdng tic kiem soit ndi 
bg toin dien la het sue cin thigt. Bg 
phin kigm soit ndi bd se ti dau mdi 
phoi hgp cimg cac doan kigm tra 
ciia tru sd ehinh, thanh tra, kigm 
toin dg thuc tiien cdng tic kigm soit 
vi theo doi tinh hinh khac phue sau 
thanh kigm tra. Bg phan kiem soat 
ngi bd chuyen tt-ich tign binh theo 
ddi, dg xuit xir ty cie trudng hgp sai 
sdt dugc pbit hien trong qui trinh 
kigm soat ndi bd, xay dgng kg 
hoach vi thuc hien true tigp cdng 
tic kigm tra kigm soit tai chi nhanh. 

Thu sdu: Hodn thien chinh 
sdeh, cff che, thu tuc kiem sodt 

Chuin hda cic hgp ddng vdi 
nhiing didu tchoin cam ket mdt each 

(Xem tiep trang 98) 
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Hghidn cuu ttao fldi 

4. Ket luan 

Td chiic boat ddng phan 

tich thdng tin kg toin doi vdi cae 

trudng Cao dang trgn dia bin 

tinh Hai Ducmg trong giai doan 

hien nay dign ra duoi tic dgng 

ciia nhu cau sii dung thdng tinh 

kg toan da dang, phong phu. 

Hoat dgng niy dugc thuc hien 

tren co sd cac Trucmg to chiic 

boat dgng dao tao hudng tdi md 

hinh tu ehu, viec thu nhan, xir ly, 

eung cap thdng tin ndi ehung, 

thdng tin kg toan ndi rieng chiu 

su tic ddng manh me cua khoa 

hgc cdng nghe, die biet ta thdi 

ky biing no cua each mang edng 

nghigp 4.0 se vira t i thich thiic 

nhung Cling Ii digu kien thuan 

tgi de dan vi but pha. Idling dinh 

minh trgn ca sd sir dung eac 

thdng tin ke toan tir kgt qui phan 

tich, de quan ly didu hinh hoat 

dgng eua nha trucmg. D 
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(Tiep theo trang 93) 
chat che va thich hgp se ngan ngira 
nii ro kbi thuc hien cho vay khach 
hing ca nhin. Tuan thu cic quy 
dinh vg thim quyen phin quygt tin 
dung vi uy quygn ky ket hgp ddng 
nhim dim bao chat lugng, an toin 
vi hieu qua cua boat ddng tin dung. 
Xac dinh quyen chu ddng, tu chiu 
trach nhiem eiia eic cip dieu hinh 
trong boat ddng tin dung, tuin tbii 
quy trinh tin dgng tu khau khdi tao 
dg xuat, tham dinh tin dung, quyet 
dinh cap tin dung dgn khau giai 
ngan. Ngan hang xay dung va ip 
dung eie chg tai xii phat cu the, ddi 
vdi cic trudng hiTp can bd vi pham 
cic quy dinh kiem soat ndi bg de 
thgc hien viec ran de nang cao hieu 
qui cua cdng tic kiem soat ngi bd. 

Thu bay: Tdng cu&ng nguon 
thong tin ho tra hogt dpng cho vay 

Tbieu eie thdng tin cbinh xie 
vg khich hing hoac tbdng tm 
tchdng cap nhat kip thdi Ii mdt khd 
khan trong ngan hang. Viec thu 
thap cac thdng tin chinh xie kip 
thdi la mgt vin dg nan giii ein 
thigt phii giii quygt. Dg dim bio 
cic ngudn thdng tm dugc cip nhit 
thudng xuygn, chi nhanh ciing nhu 
ngin hang ngn tu chu ddng xiy 
dung he thdng thdng tin ngi bd dg 
eac can bd ed the thudng xuygn 
cap nhat tbdng tin cd lign quan dgn 
cdng viec, de ding tra ciiu thdng 
tin. Tan dung tdi da cie thdng tin 
dugc truygn tii trgn trang thdng tm 
ndi bd cua hg thdng, dg phit hien 
hge hdi kinh nghiem tu cic dan vi 
khic trong cimg he thdng. 

Thu tdm: Xdc dinh ty trong 
cho vay ddi v&i tung sdn phdm tin 
dung bdn le vd quy dinh mitc cho 
vay ihtg v&i tirng muc xep hang 
khdch hdng 

Mdt trong nhimg nii ro tin dung 
giy thiet hai ton dd t i su mit cin 

ddi trong ca ciu cho vay, thudng 
t§p trung cho vay gii tri Idn vao mgt 
loai sin phim tin dgng hoac mgt 
thdi ban nhat dinh. Phit tridn da 
dang cac sin phim tin dung ciing 
nhu cin ddi ty trgng cho vay ca 
nhan theo thdi ban vay (giim ty 
trgng cho vay trung dai ban, tang ty 
trgng eho vay ngin ban, cin dot ty 
trgng cho vay ed dim bio vi khdng 
cd dim bio) se gdp phin phin tin 
nii ro, dam bio kha nang thanh toin 
ddng thdi tim kiem dugc nhiing 
khich hing tidm nang. Quy dinh cy 
thg vg miic cho vay ddi vdi timg 
miic xep bang cua tchieh hing se 
giim riii ro tin dung. Khi nhiing 
khich hing ed miic xgp biing cao 
bay trung binh deu ed thg vay vdn 
vdi tdi da miic mi hg yeu eiu lam 
mit di y nghTa cua viee xgp hang tin 
dung ei nhan va tigm in nhidu riti 
ro. Do dd, viec nghign ciiu xay 
dung quy dinh timg mire cho vay eu 
thg ddi vdi timg miie xgp hang cua 
khich hing la can tbiet.D 
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