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TOM TAT: Trdn cd sd lim rosucin thiet phii ning cao hieu qui quin tn trudng 
dai hgc cdng lip Viet Nam trong boi cinh hien nay, tic gii de xua't 6 giii phip 
de ning cao hieu qui quin tri trudng dai hoc cong lip Viet Nam, bao gdm: 1/ 
Phin quyen gida ding uy hgi dong trddng vi hieu trudng trudng dai hgc cdng 
lip; 2/ Td chu gan vdi trich nhiem giii trinh vi kiem dinh chat luong giio due 
trudng dai hgc cdng lap; 3/ Tao dgng lUc, thuc diy hoat dgng cua trudng dai 
hgc cdng lip tren tit ca cac ITnh vuc thong qua he thong chfnh sich thudng 
xuyen dugc di tiin; 4/ Hdp tic, chia se trach nhiem gida trudng dai hgc cdng 
lip vdi cic ben lien quan; 5/ Tao dung, quing bi vi khai thic thuong hieu, gii 
tri cdt loi cua trUdng dai hgc cdng lip; 6/ Dim bio cic dieu kien cin thiet di 
thde hien hieu qui boat dgng quin tri trudng dai hgc cong lip. 

Tii KHOA: Qu^n trj; qudn trj dai lipc; ilai tioc cong lap; giai pitap. 

•» Nhan b î 02/02/2020 -> Nhan bai da chinh sifa 7/4/2020 -> Duyet dang 24/4/2020. 

1. Dat van de 
Hon mot thap ki trd lai day, he thong giao due (GD) 

dai hgc (DH) ciia nucrc ta da co nhtrng thay doi ca ban, 
dac biet la su da dang hoa sa hHu cac truong DH, cac loai 
hitih dao tao cung nhu doi hoi cua cac nha tuySn dung... 
lam cho phucmg thuc quan tri (QT) tniong DH nhu truoc 
day khong con thich hgp nua, can phai co nhiing thay 
doi can ban de dap iing doi hoi ngay cang cao eua xa 
hgi va xu the cua thai dai. GD DH nuoc ta va th^ giai 
dang phat trien theo nhiing xu huang mai. Cung phai 
giai quyet nhimg van de gi6ng nhau nhung cac truang 
DH phai co nhixng each giai quyet khac nhau. Dieu do 
phu thugc vao nang luc cua nhimg nguoi lanh dao, quan 
H (QL) nha truong va dieu do ciing lam nen khac biet 
trong str phat trien cua ttmg truang. Nhiing gi ma eae 
truang DH cong lap (DHCL) Viet Nam dang c6 hien nay 
la ket qua cua each van hanh hien tai. Chi co the tao ra 
mgt ket qua mai klii cac truong thay doi each van hanh 
ky. Kha nang tu doi mai mmh tra thanh kha nang song 
con ciia moi trudng DH, trong do quan trgng nhat la doi 
moi QT trucmg DH. Tuy nhien, cac truang DHCL Viet 
Nam hien dang gap kho khan khi xay dung mo hinh QT 
DH trong nen kinh te thi tnrdng dinh huong xa hpi chu 
nghia va hgi nhap qudc te. Nhi6u van de hen quan den 
hoat dgng QT DH nhu ht chu DH (TCDH), trach nhiem 
giai trinh (TNGT), hgi ddng trudng (HDT)..., da dugc 
dua vao Nghi quyet cua Dang va Chinh phu, Luat GD 
DH siia doi nhmig chi mdi dugc nghien ciiu va budc dau 
trien khai thi diem. Ben canh do, nhimg ngudi lam cdng 
tac QT d cac trudng DHCL lai chua dugc trang bi day du 
li luan va thuc tien QT. He thdng van ban phap quy con 

thieu dong bd. Vi the, nghien ciiu de xuat cac giai phap 
nang cao hieu qua QT trudng DHCL a nuac ta trong giai 
doan hien nay la van de vua ed y nghia cap thiet, vita 
mang tinh thdi su sau sac. Tren co sd nghien cuu li luan 
va thuc tien, chiing toi de xuat he thong 06 giat phap 
nham nang cao hieu qua QT trudng DHCL Viet Nam 
trong bdi canh hien nay. 

2. Npi dung nghien cufu 

2.1. Mpt sd kliai niem 

- Qudn tri: QT la hoat ddng thiet lap cac mdi quan he, 
iiy nhiem chinh sach, lap ke hoach va ra quyet dinh; Chiu 
trach nhiem trudc td chiic, doanh nghiep, nha trudng ve 
sir tin cay, tinh thich img va hieu qua chi phi QL de dat 
ket qua mong dgi thdng qua viec phan chia trach nhiem, 
ngudn luc, kiem soat tinh hieu luc va hieu qua. 

- Qudn tri dgi hpc: QT DH la hoat dgng trong do nha 
QT dua ra tuyen ngon su mang, tam nhin va xae lap 
muc tieu chien luge eiia trudng DH; Lap ke hoach, ra 
quySt dinh vk chinh sach va phuang hudng hoat dgng 
ciia trudng DH; Phan quyen va thuc thi quygn luc trong 
trudng DH; ThiSt lap moi quan he ve lgi ich va trach 
nhiem trong noi hd trudng DH va giUa trudng DH vdi 
cac ben lien quan; Tao dtmg thuong hieu va cac gia tri 
cdt ldi ciia trudng DH; Giam sat va danh gia viec thuc 
hien cac muc tieu cua trudng DH. 

- Hieu qud qudn tri dgi hpc: Hieu qua QT DH la kha 
nang tao ra su thanh cdng cua hudng DH, gan ket trudng 
DH vdi cac ben lien quan, lam tang su ddng thuan va han 
che nhiing hk dong ben h-ong tnrdng DH... 
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Sir MENH, MUC DICH 
VA TON CHI HOAT "ONG 

Tap chi Khoa hoc Giao . •- •'•^ ia iap chi 
hpc thuat vk khoa hoc giao dye cua Vien Klioa hoc 
Giao due Viet Nam vai sii menh ia cong bo cac cong 
trinh nghien ctru khoa hoc trong lmh vuc giao due 
va dao t^o. Tap chi Khoa hpc Giao due Viet Nam 
duae xuit ban tit nam 2005 vai ma so ISSN 2615-
8957, phat hanh djnh ki ngay 30 hang thang. ^ 

Muc dieh hoat dpng cua Tap ehi Klioa hpc Giao due 
Viet Nam la h6 tra, thtic dky eae hoat dpng nghien 
ciiu khoa hpc, giao due va dao tao thong qua thuc 
hien cac chiic nang co ban: 1. Nghien eiiu hoach 
dinh phat trien giao due va dao tao; 2. Xae lap uy tin 
khoa hoe va nang eao nang luc nghien CIJU cua cac 
nha khoa hpc; 3. La kenh giao tilp hpc thuat cua 
cong d6ng nghien eiiu khoa hpc; 4, Kiem dinh chat 
luang nghien ciiu khoa hpc thong qua quy trinh 
phan bien; 5. Xay dung co so du lieu tham khao va 
trich din cho cac nghien ciiu tu'ang lai. 

Pham vi cong bo ciia Tap chi Khoa hpc Giao due 
Viet Nam bao gom cac van de nghien ciiu li luan va 
thuc tien trong llnh virc giao due, dao tao ciia Viet 
Nam vathe gicri. 

De dam bao chuan muc va chat lupng khoa hpc, 
tat ca cae bai viet gui dang Tap chi Khoa hpc Giao 
due VietNam deu dupc phan bien kin theo mpt quy 
trinh chat che, khach quan bai cac nha khoa hoc 
CO uy tin, cac chuyen gia dau nganh trong linh vuc 
giao due, dao tao ciia Viet Nam va the gioi. 

MISSION, AIMS AND SCOPE 
Vietnam Journal of Educational Science is an 

academic joumal in educational science of the 
Vietnam Institute of Educational Sciences with 
the mission to publish scientific research work 
in education and training. Vietnam Joumal of 
Educational Sciences (ISSN 2615 - 8957) has been 
published, monthly on the 30th since 2005, 

Vietnam Jouma! of Educational Science aims to 
support and promote educational research activities 
through the following basic functions: 1. Do 
research on education and training development 
plans; 2. Identify scientific prestige and improve 
research competence for educators; 3. Be a 
scholarly communication channel of researcher's 
community; 4. Accredit research quality through 
peer-reviewed process; 5. Become reference 
database and citations for future study. 

This Joumal publishes papers relating to all 
aspects of education and training - from theory to 
practice - in Vietnam and other countries. 

To ensure scientific standards and quality, all 
papers are reviewed by prestigious scientists and 
leading experts in education and training. 
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TOM TAT: Tren co sd lam ro sU can thiit phii ning cao hieu qua quin tn trudng 
daj hoc cdng lip Viet Nam trong boi cinh hien nay tic gii de xuat 6 giai phip 
de ning cao hieu qui quin td trudng dai hgc cdng lap Viet Nam, bao gom: 1/ 
Phin quyen gida ding uy hdi dong trudng vi hieu trudng trudng dai hoc cdng 
lip; 2/ TU chij gan vdi trich nhiem giii irinh vi kiem dinh chit luong giio due 
trudng dai hoc cdng lip; 3/ Tao ddng lUc, thuc day boat ddng cda trudng dai 
hgc cdng lap trenjat ci cic ITnh vuc thong qua he thong chinh sach thudng 
xuyen dUOc cii tien; 4/Hgp tic, chia si trich nhiem gida trudng dai hgc cdng 
lip vdi cic ben lien quan; 5/ Tao dung, quing bi vi khai thae thuong liieu, gii 
tn cot 161 cda trudng dai hgc cong lap; 6/ Dim bio cic dieu kien cin thiet de 
thuc hien hieu qui hoat dgng quin tri trudng dai hgc cdng lip. 

TLf KHOA: Quan trj; qudn tri ^ai hoc; dai hpc cong lap; gidi phap. 

^ Nhan b î 02/02/2020 •» Nhan bai da chinh sila 7/4/2020 • * Duyet dang 2W2020. 

1. Dat van de 
Han mpt thap ki trd lai day, hS th6ng giao due (GD) 

dai hpc (DH) cua nudc ta da co nhung thay doi ca ban, 
dac biet la sir da dang hoa sd hthi cac tnrong DH, cac loai 
hinh dao tao cOng nhu doi hoi ciia cac nha tuy^n dung... 
Iam cho phucmg thiic quan tn (QT) trudng DH nhu trudc 
day khong con thich hap niia, cSn phai co nhimg thay 
doi can ban de dap iing doi hdi ngay cang cao cua xa 
hoi va xu the ciia thdi dai. GD DH nudc ta va th6 gidi 
dang phat trign theo nhiJng xu hudng mdi. Cung phai 
giai quyet nhirng van de gidng nhau nhung cac trudng 
DH phai cd nhung each giai quyet khac nhau. Digu dd 
phu thugc vao nang luc ciia nhung ngudi lanh dao, quan 
11 (QL) nha trudng va dieu do cOng lam nen khac biet 
trong su phat trien ciia timg trudng. Nhimg gi ma cac 
trudng DH cong lap (DHCL) Viet Nam dang cd hien nay 
la ket qua ciia each van hanh hien tai. Chl cd the tao ra 
mpt ket qua mdl khi cac tmdng thay doi each van hanh 
ay, Kha nang tu doi mdi minh trd thanh kha nang sdng 
con Clia mpi trudng DH, trong dd quan trong nhat la ddi 
mdi QT trudng DH, Tuy nhian, cac trudng DHCL Viet 
Nam hien dang gap khd khan khi xay dung md hinh QT 
DH trong nen kinh te thi trudng dinh hudng xa hpi chu 
nghia va hdi nhap qudc te, Nhieu van de lien quan den 
hoat dpng QT DH nhu tu chil DH (TCDH), traeh nhiem 
glai trinh (TNGT), hpi ddng tnrdng (HDT)..., da dtrpc 
dua vao Nghi quyet ciia Dang va Chinh phu, Luat GD 
DH sua doi nhtmg chi mdi dugc nghien cuu va budc 6ku 
trien khai thi diem. Ben canh dd, nhung ngudi Iam cong 
tac QT d cac trudng DHCL lai chua dugc trang bi dSy dii 
11 luan va thuc tien QT. He thong van ban phap quy cdn 

thieu dong bp. Vi thS, nghien cuu dk xukt cac giai phap 
nang cao hieu qua QT trudng DHCL d nudc ta trong glal 
doan hien nay la van de vira cd y nghla cap thiSt, vira 
mang tinh thdi su sau sic. Tren ca sd nghien ciiu li Iuan 
va thuc tien, chiing tdi de xukt he thdng 06 giai phap 
nhSm nang cao hieu qua QT trudng DHCL Viet Nam 
trong boi canh hien nay. 

2. Npi dung nghien ci^u 

2.1. Motso khai niem 

- Qudn tri: QT la hoat dpng thiet lap cac mdi quan he, 
uy nhiem chinli sach, lap kl hoach va ra quyet dinh; Chiu 
trach nhiem trudc td chiic, doanh nghiep, nha trudng vk 
su tin cay, tmh thich ung va hieu qua chi phi QL dg dat 
ket qua mong dgi thdng qua viec phan chia trach nhiem, 
ngudn luc, kiem soat tinh hieu Iuc va hieu qua. 

- Qudn tri dgi hgc: QT DH la hoat dgng trong dd nha 
QT dua ra tuyen ngdn sit mang, tam nhin va xae lap 
muc tieu chien luge ciia trudng DH; Lap ke hoach, ra 
quyet djnh ve chinh sach va phuang hudng hoat dgng 
cua trudng DH; Phan quyen va thuc thi quyen Iuc trong 
trudng DH; Thiet lap moi quan he ve Ipi ich va trach 
nhiem trong ngi bp trudng DH va giua trudng DH vdi 
cac bgn lien quan; Tao dung thuang hieu va cac gia tri 
cdt loi Clia tnrdng DH; Giam sat va danh gia viec thuc 
hien cac muc tieu ciia trudng DH, 

- Hieu qud qudn tri dgi hpc: Hieu qua QT DH la kha 
nang tao ra su thanh cdng cua trudng DH, gan kgt trudng 
DH vdl cac bgn lign quan, lam tang su ddng thuan va han 
che nhijTig bat dong bgn trong trudng DH... 
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2.2. Cac giai phap nang cao hieu qua quan tri tru&ng dai hoc 
cong lap Viet Nam trong boi canh hien nay 
Cac giai phap dupc dk xukt dua tren ca sd nghien cim 11 

luan ve QT DH va khao sat thuc trang QT d 5 trudng DH, 
gom: Tnrdng DH Ckn Tha, Tnrdng DH Cong nghiep H^ 
Npi, Tradng DH Sal Gdn, Tradng DH Su pham KTthuat 
Thanh ph6 Hd Chi Minh va Trudng DH Vmh. 

2.2.1. Phan quyen giOia Jang uy, hpi ffong truflng va hieu trtlflng 
tracing dai hoc cong lap 

a.Y nghTa ciia sir phdn quyen trong trudng DHCL 
Phan quygn trong tradng DHCL la phan dinh ro nhiem 

vu, quygn han cua dang iiy, HDT va hieu tradng, Mdt 
each tuong ddi, cd the xae dinh ring, trong cac tradng 
DHCL Viet Nam, dang uy thuc hien su lanh dao nha 
tradng, HDT thuc hien su QT nha hirdng, cdn hieu 
tradng thuc hien su QL nha hrrdng. Thuc hien phan 
quyen day dil se tranh dupc su lam quygn, ISn quygn 
trong tnrdng DHCL. Mdi mpt chii th6 quygn Iuc trong 
trudng DHCL hoat dpng theo nhiem vu, quygn han da 
dupc xae dinh. Day la digu kien khong thg thieu dugc 
de he thdng QT ciia nha tradng van hanh mpt each "tran 
tru", hieu qua, Ddng thdi, day cung la dilu kien khong 
thg thieu dupc dam bao cho su ddng thuan, dn dinh va 
phat trign cua nha trudng. 

Luat GD DH sua ddi [ I ] chinh thiic cd hieu luc tir ngay 
01 thang 7 nam 2019, khi quygn Iuc cua HDT dupc tang 
len thi su phan quyen giua dang iiy, HDT va hieu trudng 
lai cang cd y nghia quan trgng. Mdi chu the quygn Iuc 
vica phai "ddng trdn vai" cua minh, vira phai dat minh 
trong moi tuang quan chung, lay su phat trign ciia nha 
tradng Iam muc dich tdi cao. Vi the, trong tru'dng DHCL 
tuy cd su phan quygn nhtmg can phai thong nhat vdi 
nhau bang mgt ea che vita mang tinh thii bac, vira dam 
bao su dan chii, 

b. To chuc thuc hien gidi phdp 
- Ban hdnh quy che phdi hgp gida bd ba ddng uy. HDT 

vd hieu trudng. Quy che nay phai dupc soan thao mdt 
each chat che, vira dam bao tinh khoa hpc, vira dam bao 
tinh phap li, ddng thdi phu hgp vdi digu kien thuc te ciia 
timg C0 sd GD DHCL. Trong quy chg, c§n lam ro trach 
nhiem ciia hiug chu thg quygn Iuc teong phdi hap, chg 
tai ddi vdi chu thi khi khdng lam trdn trach nhiem ciia 
minh. Sau khi dupc ban hanh, quychl phai duac tnln 
khai thuc hien va quan triet den tat ca cac thanh vign 
trong nha tradng. 

- Tdch hogt ddng QTro khoi hogt ddng QL • Hoat dgng 
QT va hoat ddng QL tuy cd chung mot mue tieu la nang 
cao chat Iugng dao tao ciia hirdng DH, dam bao cho 
tradng DH phat triln mdt each ben vung nhung cd su 
khac nhau vl npi dung, phucmg thiic hoat ddng. Taeh 
QT ra khdi QL thuc chit taeh QT - chirc nang cua HDT 
ra khdi nhimg mdi lien he vl quyln lpi vat chat vdn cd 

thg chi phdi, Iam thay doi quylt dinh cua TIDT. De ho. 
dgng QT va QL khdng "chdng i k " lgn nhau. dieu quan 
trpng nhat la phai phan dinh ro rang chiic nang cua dang 
liy, HDT va hieu tradng h-ong lanh dao, QT, QL tnimg 
DHCL.Timg chii thi trong bd ba dang iiy. WDT va hi?u 
trudng vira phai "sam trdn vai" ciia mini, v-i.i pnai 
noi" vdi nhau dl tao nen mpt thi thdng n^'i'' 

- Chuyen tie che do thu tru&ng (hiev -̂  • '' • ''-̂  [ ^^ 
do tap the ldnh dgo (HDT): Phuang thitc (; ' - "̂̂ cfng 
DHCL hien dang tap trung vao hieu trudng. Klu thuc hi?n 
TCDH, vdi quyln Idn nhdt nay, da din hieu hirdng den 
su chuyen quyln, dgc doan hong Ql̂  nha tmdng. Vi the, 
chuygn tir che do thii tradng (hieu tradng) sang che dp t|p 
thi lanh dao (HDT) dugc xem nhu la mot su dich ehuyen 
quyln Iuc, tat ylu se Iam thay ddi phuong thirc QT cua 
tnrdng DHCL. Chl do tap thi lanh dao se dem lai nhimg 
"tilng ndi khac nhau", hi dai dien cae thanh vign hong 
trudng, tic eae td chiic kinh tl - xa hgi, doanh nghiep... 
ngoai nha tradng. Nhimg "tilng ndi khac nhau" nay lam 
cho mpi hoat dgng cila tradng DHCL dugc dan chii hoa 
va edng khai hda. Tit eae chu tmcmg, chinh sach dgn bien 
phap td chicc thuc hien ma nha QT dua ra dg phat trien nha 
trudng deu dugc phan bien mgt each day dii, khach quan, 
tir cac gdc do va phuang dien khac nhau [2]. 

- Ddm bdo HBT Id cdp cd thdm quyen cao nhdt trong 
trucmg DHCL: Day la vdn de ed y nghia then chdt nhSt 
de thuc hien ca che phan quygn trong tmdng DHCL. 
Nguygn nhan chii ygu Iam cho HDT chua phat huy dupc 
vai trd cua minh la do chua phai la cap cd tham quygn 
cao nhat trong cac tmdng DHCL Viet Nam. Luat GD 
DH sua ddi quy dinh nhiem vu, quyen han va cac vSn 
dg khac cua HDT nhmig chua cd dieu kien dl cap din 
phucmg thirc hoat ddng ciia HDT. Vi thi, cac co sd GD 
DHCL khi thanh lap HDT phai hat tay ngay vao xay 
dung phuang thiic boat dpng ciia HDT. Dac thu ciia Viet 
Nam la trong trudng DH ed td chicc Dang. 

2.2.2, TU chu gan vdi trach nhiem giai trinh va M-m ^jnh chat 
lifting giao due trU^ng dai hoc cong lap 

a. Y nghTa cua tu chu gdn vol trdch nhiim gidi trinh vd 
kiem dinh chdt lugng gido due trudng DHCL 

TCDH la dac trang quan trong nhat cua nln GD DH hlgn 
dai, bdi nd thiic day su phat trien he thdng mang tinh ouv 
ludt tu' nhien trong mdi tradng GD toan eau hda co su canh 
tranh lanli manh, cd su dinh hudng cua Nha nudc vi rf 
kigm soat chat che vg chat luong, Tuy nhien, tu chii ' 
cac ca sd GD DH phai gan vdi TNGT. TNGT cua ca 
sd GD DH chlnh la trach nhiem dam bao chii hrrv, *-

^ ; - ' J • f," "^yng dao 
tao, ehat luang dau ra va sic dung cd hieu aua 

t̂ ac ngudn 
Iuc, thdng tin minh bach. TCDH cdn ph?n -y^^ y - , ,; 
dmh chat luong GD (KDCLGD). Nhd gii, ':,\ K D C L G D 
ma toan bd hoat ddng he chu, TNGT cii;, c^g ^ 
mdi xoay quanh muc tieu dam bao va nang . 'ichSti, 
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GD. Cac tradng DHCL Viet Nam mdi cd the tham gia 
vao cac "sdn chaC cua GD DH the gidi, cac bang xep 
hang tradng DH quoc tg. Do dd, TCDH gSn vdi TNGT va 
KDCLGD la "ehia khda vang" cho ddi mdi QTDH, giiip 
giai quyet hang loat van de trong he thdng GD DH hien tai 
cung nhu trong tuang Iai [3]. 

b. To chiec thuc hien gidi phdp 
Xae dinh dung dan muc tieu tu chii, TNGT va kigm 

dinh chat lucmg GD trong tmdng DHCL: 
- Bdi v&i TCDH: Muc tieu hi chu ttong tradng DHCL 

trude hgt la nham phat huy nang lue ddi mdl va sang 
tao cua tmdng DHCL [4]. Thuc hien tu chii, cac tradng 
DHCL se cd mgt "khdng gian rgng ldn" eho su ddi mdi 
va sang tao. Trong "khdng gian rpng Idn" dd, miic do ddi 
mdi va sang tao cua cac tmdng nhu thi nao Iai phu thugc 
vao nang luc cua cac nha QT va ddi ngu giang vien, 
chuyen vien nha tradng. Muc tigu tu chii trong tradng 
DHCL hudng dgn su da dang hda cae hoat dgng GD ciia 
nha tradng, lam cho cac hoat dpng GD cua nha tradng 
phong phli hon, nhieu mau sac han. Ngoai ra, muc tigu tu 
chii trong tradng DHCL cdn nham nang cao traeh nhiem 
xa hdi va tinh canh tranh eua cac tradng DHCL, chia sg 
"ganh nang" ngan sach vdi Nha nudc [5]... 

- Ddi vol TNGT: Muc tigu eua TNGT la nham dam bao 
cho hoat ddng ciia cae tmdng DHCL dupc edng khai 
hda, minh bach hda va lanh manh hda. Mol thdng tin ve 
hoat ddng ciia cac tmdng deu dupc dang tai tren Website. 
Muc tigu ciia cdng khai thdng tin la nham giiip cac bgn 
lign quan (bao gdm cac co quan QL nha nudc, xa hdi 
va nhat la sinh vign, phu hujoih) cd dugc cae danh gia 
Iugng hda ve hoat dpng va kgt qua, thanh tich cua cac 
hirdng DH. 

- Ddi v&i KDCLGD: KBCLGD ddi vdl cae hirdng 
DHCL can phai tap tmng vao 3 muc tigu: KDCLGD 
chuang trinh dao tao, chuan hda dpi ngQ va diy manh 
nghien ciiu khoa hgc dl GDDH Viet Nam "vuon minh" 
va "hgi nhap", KDCLGD phai trd thanh mdt cong cu 
khong thi thilu dugc ciia qua hinh QT DH hieu qua. Tuy 
nhien, KDCLGD chl trd thanh cdng cu hiiu ich cho qua 
hinh QTDH hieu qua khi nd dupe tien hanh mdt each 
thuc chat, vdi su ddi sanh vdi cac tieu chuan KDCLGD 
Clia khu vice va qudc tg chii khdng phai dugc tien hanh 
theo kieu "dim cdc dieu kien" de cdng nhan tradng DH 
nay, chuong trinh dao tao nay dat chuan chat lugng. 

Td chuc thuc hien TCBH. TNGT. KDCLGD mgt cdch 
chil ddng, hieu qud vd theo diing Id trinh: TCDH, TNGT 
va KBCLGD dugc xem la ba phuang thire cua QTDH 
hieu qua trong bdi eanh toan cku hda GDDH. Khi trign 
khai thue hien cac phuang thirc QT nay, cac hirdng 
DHCL phai dam bao nhung yeu cau sau day: 

- Chil dgng: Yeu cau nay ddi hdi cac tmdng DHCL phai 
CO tam 11 sin sang ddi vdi TCDH, TNGT va KDCLGD, 

nhat la ddi vdi TCDH. TCDH khdng chi la tinh ehat von 
cd cua GD DH ma cdn Id sol chi do xuyen sudt sir ddi 
mdl QT hii'dng DHCL. 

- Hieu qua: Hieu qua td chirc thuc hien TCDH, TNGT 
va KDCLGD dugc danh gia bdi miic dp dat dupc vg muc 
tieu cua cac phuang thiic QT nay. Vi thi, khi trien khai 
TCDH, TNGT va KDCLGD, cac nha QT phai can cii 
vao muc tigu cua timg phuang thiic de Iua chgn phuong 
phap, hlnh thitc thuc hien thich hpp trgn co sd phat huy 
tinh tich cue, chu ddng va sang tao cua tat ca cAc thanh 
vien trong nha tmdng. 

- Theo dung lg trinh: Viec td chiic thuc hien TCDH, 
TNGT va KDCLGD h-ong cac tmdng DHCL phai theo 
diing Id trinh, phii hop vdi dieu kien thuc te ciia timg 
trudng. Tu chu can dupc gidi han trong khudn kho phu 
hgp vdi viec xae dinh vi tri ciia nha trudng trong xa hgi. 

Bdm bdo mdi quan he thucmg xuyen, hihi ca giira 
TCDH, TNGTvd KDCLGD: Dl dam bao mdi quan he 
thudng xuygn, hiiu co giita TCDH, TNGT va KDCLGD 
can thuc hien cac ygu cau sau day: 

- Trudng DHCL dugc giao tu chu ve nhihig linh vuc ndo 
thi cdn phdi cd TNGTve nhirng ITnh vuc do: Cac trudng 
DHCL vdi tu each la td ehiie nha nude va hoat dpng bang 
ngudn kinh phi tir ngan sach nha nude, cd nghia vu giai 
trinh khdng chi trade eae td chirc QL do Nha nudc lap 
ra ma ca trade cdng ehiing. Theo Du thao Nghi dinh eua 
Chirih phu ve Co ehe tu chii ciia cac ca sd GD DHCL, cac 
tmdng DHCL dugc tu chii ve hoat ddng dao tao, khoa hpc 
va cdng nghe, tu chu ve td chiic bd may, nhan su va tu ehu 
tai chinh. Khi cac tradng DHCL trien khai thuc hien tu 
chu trong nhimg Iinh vuc nay thi ddng thdi ciing phai thuc 
hien TNGT vg nhiing ITnh vuc dd. 

- KBCLGD phdi trd thanh cdng cu thuc ddy TCBH vd 
TNGT: De KDCLGD ttd thanh cdng cu thiie day TCDH 
va TNGT, can dua vao Bd tigu chuan KDCLGD trudng 
DHCL tieu chuan Thuc hien TCBH vd TNGT cita truang 
BHCL. Ddng thdi, ttong tu danh gia va danh gia ngoai, can 
dac biet quan tam den miic do thue hien tieu chuan nay cua 
cac tradng DHCL. Ngoai ra, cac tmdng DHCL phai ed kl 
hoach kh4c phue nhtrng han chg ve thuc hien TCDH va 
TNGT dugc chi ra sau tu danh gia va danh gia ngoai. 

2.2.3, Tao dpng IUc, thuc day hoat dpng cua trifdng ffai hoc cong 
lap tren tat ca cac linh vifc thong qua he thong chinh sach thifilng 
xuyen di/dc cai tien 
u. Y nghTa cua tgo dgng luc, thtic day hogt dgng cua 

trudng BHCL tren tdt cd cdc Unh vuc thdng qua he thdng 
chinh sdch thu&ng xuyen dugc cdi tien 

Trong ttudng DHCL ndi rieng, cac td ehiic kinh tg - xa 
hpl ndi chung, he thdng chinh saeh cd mgt vai ttd dae biet 
quan ttpng. Anh hudng cua he thdng chinh saeh ddi vdi 
con ngudi, td chiic cd the tich cue khi nd phii hop, Cdn khi 
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khdng phii hgp thi nd se ttd thanh mdt Iuc can Idn ddi vdi 
mpi su phat ttiln. Vi the, ddi vdl timg linh vuc hoat ddng, 
tmdng DHCL can xay dung cac chinh sach phii hop. Cac 
chinh sach ciia nha tmdng can phai bao ham Igi ich ciia 
cac ben lign quan ttong va ngoai nha tm'dng dk tao dpng 
lire cho cac hoat ddng cua nha tmdng va thiic day cac bgn 
Hgn quan tham gia phat ttien nha tradng, tic dd gdp phan 
nang eao hieu qua QT nha tradng. 

b. Td chirc thuc hien gidi phdp 
- Xdc dinh he thdng chinh sdch cdn xdy dung vd cdi 

tien: Dg xae dinh he thdng chinh sach can xay dung va 
eai tien, cd the dua trgn cac ITnh vue hoat ddng chu ygu 
eua ttudng DHCL. 

Bdi v&i ITnh vuc ddo tgo, khoa hgc vd cong nghe-
Can xay dung cac chinh sach ve phat trien chucmg trinh 
dao tao theo nhiing hudng tigp can khac nhau (POHE, 
CDIO...); Chinh sach ve ddi mdi phuang phap, hinh 
thuc dao tao va danh gia ket qua dao tao; Chinh sach vl 
bien soan tai lieu, giao trinh; Chinh saeh vl phat triln tri 
thiic va ngudn hpc lieu; Chinh sach ve ung dung cdng 
nghe thdng tin ttong dao tao va QL dao tao... Ddi vdi 
hoat dpng nghien ciru khoa hpc, can xay dung cac chinh 
sach ve dinh miic boat ddng nghign ciiu khoa hgc cho 
timg ngach ddi tugng (nghien cim vign, nghign ciiu vign 
ehinh, nghien ciiu vien cao cap, giang vien, giang vien 
ehinh, giang vien cao cap); Chinh sach vg nghign ciru, 
ling dung, chuyen giao cdng nghe nham thuang mai hda 
cac kgt qua nghien cim; Chinh sach khuyen khleh cac ddi 
tupng nghien ciiu, irng dung, chuyen giao cdng nghe... 

Bdi vai ITnh vuc to chirc bg mdy vd nhdn su: Trong 
nen kinh tg tri thiic, ngudn luc con ngudi trd thanh yeu 
to CO ban de phat trien xa hgi, tang trudng kinh te, tao ra 
eiia eai, nang eao chat lupng cude sdng. Khi nhan manh 
ngudn lue con ngudi ddi vdi su phat trien, ngudi ta dat 
Ien hang dau van de QT nhan su. Mudn di dgn thanh 
edng, digu quan ttpng nhat la ngudi QL phai ed nang luc 
digu hanh cdng viec, ed kign thire vGng chac vg QT nhan 
su va kinh nghiem trong chien luge con ngudi, nhat la 
biet su dung nhan tai. De lam dugc dilu do, nha QT can 
quan tam den viec xay dung chinh sach nhan su, Cac 
ehinh sach nhan su cua tradng DH clln phai duge xay 
dung theo phuong eham: "Ngudn nhan Iyc manh la gia 
tri edt 161 cua tmdng DH". Vi thi, cin xay dung, hoan 
thien cae chinh sach tren tinh than edi md de thu hiit 
ngudi gidi, tao tien de nang eao chat lugng ngudn nhan 
Iuc cua nha tradng, Khi tmdng DHCL cd dpi ngu nhan 
Iuc cap cao se tao nen hieu img Domino trong toan bd he 
thdng vg ddi mdl QT va nang eao chat lupng. 

Bdi vdi ITnh vuc tdi ehinh: Tai chinh la ngudn luc rat 
quan ttpng de thuc day su phat trien eiia GDDH. Cd 
ngudn lue tai chinh mdi cd ca sd de phat trien cac ngudn 
lire khac nhu con ngudi, co sd vat chat. GDDH ddi hdi 
mdt ngudn lire tai ehinh rat ldn ma khdng phai liic nao 

cung dupc dap img dky du, nhdt la khi o i>- nu:dng _ 
ttiln khai ca chl tu chii. Trong bdi canh •:-:• cac ttuong 
DH can phai xay dung cae chinh sach i;i. '̂ h îh dya 
nguyen t k ehi tta theo nang lire va hi.' q̂ ia cong c 
dl khuyin khich, tao ddng luc cho ca nivir. donV! hoan 
thanh cdng viec dupe giao vdl chit Iv- -_ ' ^̂ "̂̂  '^'^ 
cao nhat. 

- Td chuc xdy dung vd cdi din hi • •'•_- / " " ^^f^ 
theo mgt quy trinh: Xay dung, hoan thien he thdng chinh 
sach trong tmdng DHCL la cdng viec cua cac nha QT. 
He thdng ehinh sach nay cin dupc xay dyng va hoan 
thien theo mdt quy ttinh nhit dinh, bao gdm eae budc 
sau day: 1/ Phan tich bdi eanh; 2/ Hinh thanh y ttrdng ve 
chinh sach; 3/ Du tiiao chinh sach; 4/ Tham dinh chinh 
sach; 5/ Quygt dinh chlnh sach. 

- Thu&ng xuyen ddnh gid hieu qua ciia he thong chinh 
sdch duac xdy dung vd cdi tiin doi vol hogt dgng QTciia 
trudng BHCL: Dl bilt cac chinh sach dugc xay dung, 
hoan thien anh hudng nhu thi nao din hoat dgng QT 
cua tmdng DHCL, cin phai danh gia hieu qua ciia cac 
chinh sach nay. Hieu qua cua cac chinh sach dugc danh 
gia tren cae khia canli sau day: 1/ Cac chinh sach dugc 
dl xuit cd hudng den sii mang, tim nhin va gia tri cot loi 
cua tradng DHCL hay khdng? 2/ Cae ehinh sach dugc 
de xuat cd phan anh nhiing van dg then chdt ttong hoat 
ddng QT ciia tradng DHCL hay khdng? 3/ Cac chinh 
sach dupe dg xuat cd dap iing nhu cau cua da sd can bp, 
vign chlie nha tradng hay khdng? 4/ Cac chinh saeh dupc 
dg xuit cd gdp phan thao gd nhirng khd khan, vudng mac 
hien dang la "md thdt" ttong su phat ttiln ciia nha tmdng 
hay khdng? 5/ Cac chinh saeh dupe de xuat cd dam bao 
lpi ich cho cac bgn Hen quan (ttong va ngoai trudng) 
hay khdng? 6/ Cae chinh sach dupc dg xuit cd thuc sir 
trd thanh ddng luc thtic diy su cd ging, nd luc cua moi 
thanh vien trong nha trudng hay khdng...? 

2,2.4. Hpp lac, chia se trach nhiem giii'a tri/cfng dai hoc cong lap 
v6i cac ben lien quan 

a. Y nghTa cua hgp tdc, chia se trdch nhiem giita trudng 
BHCL v&i edc ben Hen quan 

Tradng DHCL cin phai xay dung moi quan he hpp tac, 
ehia se ttach nhiem vdi cae bgn Hen quan, Cae ben Hen 
quan nay, trade hit la cae don vl, to chuc, ca nhan (giang 
vign, sinh vien, can bd QL...) eua nha tmdng. Khi thilt 
lap dupc mdi quan he hgp tac, chia se trach nhiem vdi 
eae dan vi, t l chiic, ca nhan se tao ra su ding thuan ttong 
nha tradng, dam bao cho cac hoaf dgng cua nha tmdng 
dugc van hanh rapt each thdng suot, cd hieu qua ddne 
thdi ngan ngiia dugc cac raau tiiuan cd the xay ra trong 
nha tmdng. 

b. T6 chiec thuc hien gidi phdp 
- Ndng eao trdch nhiem ciia truang BLr'' cldi v&i • 

bin lien quan ngodi nhd trudng- Hien na. ,6^ ^^^^ ^ 
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giira tmdng DHCL vdi cae ben lien quan ngoai nha tmdng 
con mang tinh chat "donphuang", gan ttach nhiem chu 
ylu cho td chuc kinh te - xa hdi, doanh nghiep, ca sd 
san xuat - kinh doanh, nha hao tam... ma chua thay ttach 
nhiem ttd Iai ciia ttudng DHCL. Vi thi, tradng DHCL 
phai xae dinh ttach nhiem cua minh ddi vdi cac ben lign 
quan khdng chi thdng qua tuyen ngdn su mang, tam nhin 
va kg hoaeh chien luge phat triln cua nha tm'dng, quan 
ttpng hon phai thdng qua cac hoat ddng cu thg de dem lai 
nhiing "gia tri gia tang" cho cac bgn lien quan. 

- Tgo ca che vd "hdnh lang phdp li" de cdc ben lien 
quan tham gia vdo su phdt trien trudng BHCL: Mdt 
ttong nhung dinh hudng de phat trien GD DH nude ta 
hien nay la day manh xa hdi hda GD DH, Xa hdi hda GD 
DH bao gdm nhiing hoat ddng het sire da dang, mang 
tinh toan dien va ddng bp cua eae lue Iugng xa hpi ddng 
hanh, hd ttg GD DH, tim kiem them cae ngudn lire eho 
su phat trien eua GD DH. Vi the, de day manh xa hpi hda 
GD DH, can tao co che va "hdnh lang phdp li" dg cac 
ben lign quan (thuc chat la cac Iuc Iugng xa hdi) tham gia 
vao su phat trien tradng DHCL. 

2.2.5. Tao dUng, quang ha va khai thae thUdng hieu, gia trj cot loi 
cua trirdng dai hpc cong lap 
u. Y nghTa cua viec tgo dung, qudng bd vd khai thae 

thuang hieu, gid tri cdt loi cua trudng DHCL 
Thuang hieu va gia tri cdt 161 la sice manh tinh thin 

ciia ttudng DH. Trong boi canh GD DH dang cd su canh 
tranh manh me nhu hien nay, khdng chi ttong phara vi 
tung quIc gia, khu vue raa tten pham vi toan cau thi 
thuong hieu va gia tri cdt loi cang cd y nghTa quan trgng 
hon ddi vdi timg tmdng DHCL. Thucmg hieu va gia tti 
cot loi khdng chl tao nen siic manh tlnh than ma cdn tao 
nen site manh vat chit cho tradng DH. Khi thuong hieu 
va gia tti edt Idl eua tradng DH dugc quang ba va khai 
thae se thu hut ngay cang ddng ngudi hpc, thu hiit ngay 
cang nhigu cac ben lien quan/cac lire Iugng xa hdi tham 
gia vao hoat ddng ciia nha tradng. 

b. To chiec thuc hien gidi phdp 
- Xdc dinh edc gid tri cdt loi cua truang DHCL: Trudng 

DH CO the CO nhieu gia tri nhtmg cd mdt sd gia tri dugc 
xem la cdt ldi ma tradng DH Iudn theo dudi eho dii trong 
bit cii hoan canh nao. Gia hi cdt loi khdng phai la sir 
mieu ta nhiing viec ma tradng DH dang Iam hay ban 
thSn nhirng ehlen luge ma ttudng DH sir dung de hoan 
thanh sii mang, ma la phuang thiic raa tradng DH tuang 
tac vdl cac ben lien quan, phuang thiic raa tradng DH 
lua chgn dg thuc hien chien luge. Nhiing gia tri nay "ed 
tiie dugc hoae khong dugc tuygn bd mdt each hien ngdn 
nhu sii mang va tim nhm, nhtmg bao gid ciing ed mgt 
vai ttd cdt Idi ttong viec xay dung tinh than ciia tmdng 
DH. Do do, gia tti cdt Idi chinh la cai lam ngn linh hdn 
cua tradng DH va tao nen uy tm cua nha tradng ttong 

mat edng chitng" [6; tt.I5I]. 
- Phdi CO chien luac tgo dung, qudng bd vd khai thde 

thuang hieu, gid tri cdt loi cua tnrcmg DHCL: Thirong 
hieu va gia tri cdt Idl cua tradng DHCL khdng tu nhien 
raa cd. Chiing la kgt qua ciia mdt qua trinh no luc phan 
dau, day cong vun dap cua nhieu thg he, De thuong hieu 
va gia tri edt ldi ciia hirdng DHCL sdm dupc khang dinh, 
nha tmdng phai cd chign Iupc tao dung, quang ba va 
khai thae thuong hieu, gia tti cdt loi. Phai xem chiln 
luge tao dung, quang ba va khai thae thuong hieu, gia tri 
cdt ldi la mdt bd phan khdng thg taeh rdi cita kg hoach 
chign Iupc phat ttien nha tmdng. Khi quang ba va khai 
thae thuang hieu, gia tri cdt Idi, dieu quan trgng nhat 
ma tmdng DHCL can phai lam la tao nigra tin cho cdng 
chiing vg hlnh anh ehan thuc cua nha tradng. Nhung de 
cd hinh anh ehan thue dem lai nigra tin cho cdng chiing, 
tradng DHCL phai khdng ngimg nang cao chat lugng 
dao tao, nghien euu khoa hpc va dich vu GD DH cua 
minh, Tradng DHCL can cd ke hoach huy ddng, phan bd 
hpp Ii cae nguon Iuc, xera dau tu dl tao dung, quang ba 
va khai thae thuang hieu, gia tri cdt ldi la dau tu cho su 
phat trien cita nha tradng, 

- Phdi cd CO che de mgi thdnh vien trong truang DHCL 
deu tham gia vdo viec tgo dung, qudng bd vd khai thde 
thuong hieu, gid tri cdt loi cua nhd truang: Thuang hieu, 
gia tti cdt Idl cua bit cii tradng DHCL nao deu do eae 
thanh vien ttong nha tm'dng tao dung, quang ba va khai 
thae, Vl the, trudng DHCL cin cd co chl huy dgng su 
tham gia cita tit ca thanh vien ttong nlia tmdng vao vlec 
tao dung, quang ba va khai thae thucmg hieu, gia tri cdt 
Idl cua nha trudng. 

2.2.6, flam bao cac dieu kien can thief de thde hien hieu qua 
hoat dgng quan trj trilctng dai hgc cong lap 
a. Y nghia cua viic ddm bdo cde dieu kien de thuc hien 

hieu qud hogt dong QT trudng BHCL 
De hoat ddng QT tmdng DHCL thuc hien rapt each 

hieu qua rit cin cac digu kien dam bao vg chi dao, td 
chiic: vl dpi ngu cac nha QT, ve co sd vat chit, tai chinh, 
vl mdi tmdng QTDH,.. Cac digu kien thuc hien hoat 
ddng QT tradng DHCL khdng phai Iuc nao cung ed sin 
ma cin phai bilt tim kigm, khai thae chiing. Ban than cac 
dilu kien Iai khdng tiJ tac dgng din hoat ddng QT tmdng 
DHCL. 

b. Td chiec thuc hien gidi phdp 
~ Phdt huy vai trd cua cdc nhd QT trudng DHCL. 

Trong tradng DHCL, nha QT giii cac vai ttd: lanh dao, 
lien kit, tmyln thdng, sang tao, dieu khien, dieu phdi cac 
ngudn Iuc va thuong lugng. Thdng qua cac vai trd nay, 
nha QT thuc hien hoat ddng QT tradng DHCL mdt each 
tdi uu nhit. Vi thi, phat huy vai ttd cua cac nha QT dugc 
xem la mdt bien phap tdi uu dg nang eao hieu qua van 
hanh md hinh QT ttudng DHCL [7]. Mudn phat huy vai 
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ttd cua cac nha QT, phai tao dilu kien cho hp "sdm Iron 

vai" eita minh, ddng thdi phai ttao cho hp nhirng quyen 

hanh nhit dinh ttong QT tiicdng DHCL ttgn co sd phan 

quyen giira Dang iiy, HDT va hieu tiirdng. 

- Bdm bdo cdc ngudn luc cho hogt dgng QT trudng 

DHCL: Cimg vdl ngudn nhan lire (ma dpi ngu cae nha 

QT la ndng cdt), dl hoat ddng QT tiiidng DHCL hieu 

qua, cin phai cd cac ngudn Iuc khac ve co sd vat chat va 

tai chinh. Ngoai ngudn kinh phi hi ngan sach nha nudc 

eip, ngudn kinh phi tir cac hoat dgng dao tao, khoa hgc, 

cdng nghe, dieh vu GD DH ciia nha tiirdng, can phai huy 

ddng cac ngudn kinh phi khac thdng qua xa hdi hda GD 

DH dl phue vu cho hoat ddng QT tmdng DHCL. 

- Tgo mdi trudng thudn lai cho hogt dgng QT cua 

trudng BHCL: Hoat ddng QT tmdng DHCL se dien ra 

thuan lpi ttong mdi tradng dan chii - minh bach, ddi mdi 

- sang tao va van hda chit Iugng. Mdi ttudng nay vira 

la muc tieu, vira la phuong tien cho hoat ddng QT hieu 

qua ttudng DHCL. Ddng thdi, mdi tmdng nay ciing tao 

dilu kien thuan lpi cho hoat ddng QT tmdng DHCL. Vi 

thi, cac nha QT tmdng DHCL can quan tam xay dung 

va phat huy anh hudng cua mdi tradng dan chu - minh 

bach, ddi mdi - sang tao va van hda chat lugng dli voi 

toan bd hoat ddng cua nha tmdng, trong dd cd hoat dong 

QT tiirdng DHCL [8]. 

3. Ket luan 

Nut thdt cua QT tmdng DHCL Viet Nam hign nay 

chinh la TCDH chua trd thanh thude tinh tic nhien ciia 

cac tmdng DHCL. Diim nghen cua QT tradng DHCL 

Viet Nam hien nay chinh la HDT chua cd thuc quyln, vl 

thi chua phat huy dugc vai ttd cua minh ttong QT tmong 

DHCL. Nan di ciia QT tradng DHCL Viet Nam chinh la 

chua cd dugc mdt md hinh QT va co che van hanh phu 

hpp vdi dieu kien thuc t l cua eae tiirdng DHCL hien nay 

Chi cd thg giai quylt dupc cae niit thdt, diem nghen va 

nan di nay dl nang cao hieu qua QT tmdng DHCL Viet 

Nam trong bdi canh hien nay khi thuc hien ddng bp cac 

giai phap da dupc de xuat d tten. 
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ABSTRACT: With a view to enhancing the governance efficiency of Vietnam's 
public universities in the present context, we propose six solutions: 1) 
Distributing power among the Party Committee, Board of Trustees, and 
President: 2) Providing autonomy along with accountability and quality^ 
assurance; 3) Creating motivation to promote the public universities' 
performance in every aspect through continuously improved policy system; 
4) Collaborating and sharing responsibilities between the public universities 
and their stakeholders; 5) Formulating, promoting and exploiting the public 
universities' branding and core values; 6) Ensuring necessary conditions for 
effective Implementation of the public universities' governance activities. 
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