
KHOA HOC CONG NGHE 
S6 05/2020 

Nghien cdu mo hinh anh huong cua qua trinh 
td chiJC quan ly 6en ket qua thuc hien 
du an dau tu xay dung co so ha tang tai Viet Nam 
• ThS. NCS. L£ TRONG TCING - Trddng Dgi hgc Giao thong van tai 

TOM TAT: Cong tac to chdc qu^n ly cd vai tro quan 
trong trong qua trinh thuc thi du an va anh hudng 
den ket qu i thuc hien du an Bai bao nham dmh 
nghTa cac yeu to to chdc quan ly va de xuat mo 
hinh nghien cdu inh hudng bao gom cac yeu td 
to chdc quSn ly den ket qu i thuc hien du an dau 
tu xay dung co sd ha tang (XDCSHT) tai Viet Nam 

TL/ KHOA: Yeu to td chdc quin ly, ket qua thyc 
hien du an, quSn ly du an, co sd ha tang, mo hinh 
^nh hudng 

ABSTRACT' Management organization has an 
important role in the implementation process 
and impacts to the outcome of a project This 
paper provides definition of management factors 
and suggests the influence research model 
including management factors to the outcome of 
infrastructure construction projects in Viet Nam 

KEYV/ORDS: IVlanagement factors, outcome of 
the project, project management, infrastructure, 
influence model 

I .DATVANDi 
Ke td sau thdi ky doi mdi den nay, Nha nUde ta d i 

va dang tap trung mgi ngudn lUe dau tu manh me vao 
ITnh vuc xay dung co ban, dae biet la dau tu phi t trien cO 
sd ha tang. Tuy nhien, ben canh sU sdi ddng va nhdng 
mat tieh cue gdp phan quan trgng eho sU phat trien dat 
nudc thi van cdn dang tdn tai nhdng van de li§n quan 
den eac d u i n dautu XDCSHT Trong do, nhi^u duan vi 
pham nghiem trgng ve quin ly chat lugng, cham tien do 
v i g iy that thoat lang phf vdn dau tu [1 ]. Nhieu nguyen 
nhan anh hudng tieu cue da duge eic chuyen gia va cac 
nha nghien edu de cap den. Tuy nhien, hien tai d Viet 
Nam chua cd mdt nghien cdu nao tap trung vao viee 
xay dung md hinh va phin tich dinh luong mdc dganh 
hudng eua cae yeu td den ket qua thuc hien du i n dau 
tuxay dung. 

Trong gidi han ciia nghien edu, bai bao tap trung 
nghien edu nhan dien va djnh nghia cic yeu td td chde 
quin ly va ket qu i thUc hien du i n dau tu XDCSHT. Tren 
CO sd nghien edu tong quan eae cdng trinh khoa hgc ed 
lien quan v i md h'mh phuong phip luin de xuat, bai 
bao nham de xuat md hinh nghien edu inh hUdng eiia 
cic yeu td td chdc quin ly den ket qua thuc hien dU i n 
dau tu XDCSHT tai Viet Nam. Ket qua nghien edu la co 
sd khoa hoc de tien hanh phan tich dinh lugng, xac dinh 
mdc do anh hudng ciia eae yeu to td chdc quan ly den 
ket qu i thUe hien du i n , gdp phan nang cao hieu qua 
edng t i c quan ly dU an dau tU XDCSHT. 

2. NQI DUNG 
2.1. Phuong phap luan ve md hinh nghidn citu 

anh hudng cua cac yeu td to chdc quin ly den ket qua 
thUc hidn dUan dau tUXDCSHT 

Oe dam b io dU an dat dugc cic ket qu i cung nhu 
cic mye tieu da de ra thi cdng tac quan ly thUc hien du 
an ddng vai trd het sde quan trgng. Cic chu the chu yeu 
true tiep tham gia quin ly dU an dau tu XDCSHT bao 
gdm: chu dau tU, tU van thiet ke, tu van quan ly du an, tU 
van giam sat va nha thau thi cdng (Hinh 2.1). Cac chii the 
nay deu boat dong theo co cau cd td chdc [2,3]. 

Ghi ehu: 

- Quan he lipp dong. 
- Quan he giam sat viec thirc hien hop dong • 
- Quan he trao d6i thong tin giOa cac ben: -< *• 
'Quan he giam sat tac gia: •• 

Hinh 2.1: Moi quan he giQa cic eh6 thi trong qui trinh quin ly 
thuc hiin duan diu tuXDCSHT 
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Tuy nhien, mdt to chde du an dau tu XDCSHT ngoai 
nhdng dae diem mang tinh chat pho bien cua mdt to 
chdc ndi ehung, ehung lai ed nhdng dae diem rieng biet 
khic so vdi eac to ehde thdng thudng. Bin chat eua to 
chdc du i n dau tu XDCSHT la tinh tam thdi, duy nhi t va 
da dang, xuat phi t td thuc te la nd ehi duge hinh thanh 
trong sudt thdi gian thue hien cua dU an. Bin chat nay 
khac vdi cae loai hinh to chdc thdng thudng hoat ddng 
tren eo sd lau dai. NhUng du cho cd tam thdi hoac vTnh 
vien, duy nhat hoac phd bien, mdt to ehde duan dautu 
XDCSHT tdn tai la de dat duge eac mue tieu vi nhu cau 
tdn tai cua nd. To chdc du an dau tU XDCSHT (mac dii la 
tam thdi) cung duge xac lap theo co che la dinh hudng 
muc tieu. Nhu vay, ket qua cda du an dau tu XDCSHT 
ludn dugc d inh g i i dUa tren co sd muc tieu cua dUan cd 
dat dugc hay khdng. Do do, ve mat ly thuyet, nghien cdu 
td ehde duan dau tuXDCSHT eCing phai tuan theo mdt 
khudn khd ehung trong viec nghien edu hanh vi cua bat 
ky to chdc nao [3]. 

Ben eanh dd, de xem xet mdt cich phii hgp hon vdi 
nhdng die diem ve ban chat tam thdi vdn ed, ta can phi i 
de xuat mgt md hinh nghien edu hanh vi to chdc dU an 
dau tuXDCSHTtren cosd phuong phap luan ehung eua 
ly thuyet hanh vi td ehde. 

2 1.1. Mo hinh hdnh vi to chdc 

Nam 2013, Stephen R Robbins va Timothy A. Judge 
[4] da xay dung va phat trien md hinh hanh vi td chde 
(Organization Behaviour IVlodel). Theo nhom tae gia, 
mdt md hinh la mdt sU trdu tuong cua thUc te, mdt dai 
dien ddn gian cua mdt so hien tugng trong the gidi thue. 
Trong md hinh hanh vi to chde (OB) ma cic t i c g i i xay 
dung cd ba loai bien (dau vao, qua trinh va ket qui) d ba 
cap dd phan tfeh (ca nhan, nhdm va td chdc). Md hinh 
tien hanh td t r i i sang phai, vdi cic dau vao dan den eac 
qu i trinh va qua trinh dan den ket qua (Hinh 2.2). NhU 
vay, ket qua dau ra eiia td chdc la mdt phan ket qu i eiia 
sU tuong tac hanh vi trong to chdc. 

Hinh 2.2: Mo hinh hanh vi to chdc [4] 
2.1.2. Xdy ddng mo hinh phuang phdp luan 
Porter va cae edng sU [5] eho rSng. "Td chdc phi i 

ed nghTa la tat c i mgi thd vi tat ca mgi ngUdi trong dd". 
Do dd, hanh vi ciia nhdng ngudi nay eau thanh hanh vi 
cua to chdc Vi vay, ngudi ta da lap luan rang khdng cd 
nghien cdu nao ggi la hanh vi ciia td chde [6], m i thuc 
chat nghien cdu hanh vi to chde la nghien cdu ve hanh 
vi cua eae c i nhan trong eie td chde va sU anh hudng 
cua ndden hieu suat cua td ehde. 

Con ngudi (ca nhan) la thuc the cau thanh nen cae 
to chdc ndi ehung va to chdc du i n xiy dung ndi rieng 
va con ngudi ddng vai trd quan trgng trong viec dat 
dugc ket qua dUan [7]. Vi vay, viec nghien cdu hanh vi to 
ehde du an dau tu XDCSHT bang each ap dyng va dieu 
chinh phil hop cic kien thdc va ly thuyet ve h inh vl td 
chdc ndi ehung la rat hop ly [3]. 

Khai niem ve hinh vi to chdc du an dau tU XDCSHT 
dugc de xuat la nghien cUu ve cae boat ddng cda nhdng 
ngudi tham gia d u i n dau tuXDCSHT, bao gdm: chii dau 
tu, nha thau va cac don vi tu van trong mdt to chdc dU 
an va nghien cdu hanh vi cua hg inh hudng nhu the nao 
den ket qua thuc hien d u i n fHin/i2.3J 

Hinh 2.3: Md hinh hinh vi to chue duin diu tuXDCSHT 
* Ddu vda: 

- Dau v io trong md hinh hanh vi to chde la eac 
bien nhU: dae diem, tinh cich, cau true nhdm va van 
hda td chdc dan den cae qua trinh. Cic bien nay ddoc 
dat d giai doan dau tien v i lam tien de eho nhdng gl 
se xay ra trong mdt to ehde sau nay [4]. Tuy nhien, khi 
xem xet trong bdi einh cua nganh Xay dUng ndi ehung 
va XDCSHT ndi rieng, ngUdi ta da lap luan r ing td chde 
du an can phi i duge xem xet dUa tren nen t ing ban 
ehat cua td chdc mang tinh tam thdi/to chde cd vdng 
ddi ngan (SLO), Nhu vay, to chdc dU i n van hanh khac 
vdl cic td chdc thdng thudng [3]. Riit ra td ly thuyet ve 
SLO eiing vdi eae tai lieu tdng quan td ly thuyet quin 
ly du an, dau vao trong md hinh hanh vi to ehde dU an 
XDCSHT dugc xac djnh vgi cae yeu td chinh nhU: muc 
dfeh va mue tieu dU an, quy md v i die diem dU an, tfnh 
da dang cua cae ben lien quan. 

* Qud trinh to chdc qudn ly dudn: 
- Neu dau vao trong hanh vi td chde du an XDCSHT 

gidng nhu danh td thi qua trinh to chdc quin ly dU an 
giong nhU ddng td. Qui trinh td chde quan ly dU an 
l i h inh vi va hanh ddng cua eae ben lien quan dd i n . 
Nhdng hanh vi va hanh ddng nay tao thanh chde nang 
eiia quin ly du an, bao gdm: l ip ke hoaeh, td chdc thuc 
hien, lanh dao qu i trinh thUe hien va kiem soat qu i trinh 
thuc hien. Ve mat ly thuyet, cac hinh vi nay duge hinh 
thanh d cap do ca nhan, nhdm va td chde [4]. 

*Ketqud: 
- Ket qu i la cac bien chinh ma ehung ta mudn gi i i 

thieh hoac dU doin va bj inh hUdng bdi mgt sd bien 
khae. Trong md hinh hinh vi td chde, ket qua d cap dd 
ca nhan dd la th i i do va su hai Idng, thuc hien nhiem vu. 
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hinh vi edng dan va iing xd. 6 cap do nhdm, su gan ket 
va chdc nang la eac bien phu thude. 6 cap dd td chdc, 
ket qua duge xem xet la loi ichtdng thevasutdn tai [4]. 
Trong md hinh hanh v i to chdc d u i n XDCSHT, ket qu i 
eiia hanh vi to chdc du an dUgc xem xet cu the thdng 
qua ket qu i thUc hien du an nhU: chi phi, chat lugng, 
tien do, su hai Idng cua cac ben lien quan... 

2.2. Mo hinh va gia thuyet nghien cUu dnh hudng 
cua cdc yeu td t6 chUc qudn ly Sen ket qud thuc hien 
dudn dau tuXDCSHT tai Viet Nam 

2.2.1. Mo hinh nghien cdu dexuat 

De d im b io duan dat dUgc cic ket qu i v i muc tieu 
de ra thi yeu td td chdc quin ly du an ddng vai trd het 
sde quan trpng [8].Theo Hubbard [9], hoat dgng to chdc 
quin ly l i chia khda thanh edng eda du i n . 

Cd rat nhieu tieu ehi phin inh"yeu td td chdc quan 
ly du in", bao gdm: ccJ cau to chde du an; no lUc lap ke 
hoach; to chdc thuc hien ke hoach; eO che giam sit va 
kiem soat du an; he thong thdng tin lien lac; cam ket 
ciia eae ben tham gia; kinh nghiem va tham quyen cua 
ngudi tham gia d u i n . . . (8-10].Tuy nhien, trong pham 
vi nghien edu cua bai bio, tren cd sd nghien edu tdng 
quan vamd hinh phuong phip luan dexuat dmue 2 1,2 
neu tren, yeu td to ehde quan ly d u i n se duoc t i c gia tap 
trung nghien cdu thdng qua 4 chdc nang cua quan ly du 
i n , dd la: lap ke hoach, td chdc thue hien, lanh dao qua 
trinh thue hien va kiem soat qu i trinh thUe hien. Bay la 
4 tieu chi ddng vai trd la cac bien doe lap duoc lUa chon 
dedUa vaomd hinh nghien cdu. 

Ben canh dd, ket qu i thUc hien dU an cung dUOc 
danh gia d nhieu gdc do va tieu chi khic nhau. Tuy 
nhien, theo truyen thdng thl "chi phi, tien do va chat 
lugng" ia ba tieu chf pho bien duge dung de danh gia 
thanh cdng eua dU an ndi ehung va dUOc ggi la "Tam 
giacsit"[11,12].Konchar va Sanvido [13] cung da ehi ra 
day la 3 ehi tieu sd dung de do ludng ket qua eiia du i n 
xay dung duoc chap nhan rdng rai. Vi vay, trong pham vi 
nghien cdu eua bai bao, chi phi, tien do va chat luong se 
la 3 tieu chf duoc sddung de do ludng ket qua thuc hien 
du an dau tu XDCSHT va ddng vai trd la bien phy thudc 
duoc lUa ehgn de dUa vao md hinh nghien edu. 

Tren ed sd xic djnh cic bien ddc lap va bien phu 
thudc, md hinh nghien cdu se duge tien hinh phan tich 
djnh lugng duge the hien nhu Hind 2.4 dudi day: 

Hmh 2.14: Ma hinh vi eie gii thuyet nghien cuu 
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2.2.2. Cdc bien trong mo hinh vd gid thuyet nghien cdu 
2.2.2.1. Bien phu thugc 
Ket qua thue hien dUin dau tUxay dung XDCSHT la 

bien phu thudc trong md hinh nghien cdu, nd the hien 
thdng qua 3 tieu ehi duge lua chon bao gom: chi phi, 
tien do va chat lugng. 

- ChiphidUdn dau tdXDCSHTVa toan bd chi phi can 
thiet de xay dung mdi hoac sda ehda, eai tao, nang cap 
md rdng cac cdng trinh XDCSHT Albert RC. Chan [14] 
tren eo sd tdng hgp v i danh gia to in dien eac nghien 
cdu ed lien quan den thanh cdng eua dU an xay dUng 
trong vdng 10 nam td 7 tap ehi uy tin ciia the gidi da chi 
ra rang: chi phi ia mgt trong cac tieu chf hing dau [20] 
de do ludng ket qu i va danh g i i thanh cdng ciia dU an 
xay dung. 

- Tien do thuc hien dudn dau tuXDCSHT dugc hieu la 
nhip do tien hanh eae cdng viec ke tdgiai doan ehuan 
bj du an den khi ket thiic xay dung dUa cdng trinh ciia 
du an vao khai thic sd dung [15,20]. Viec day nhanh hay 
cham tre tien do du an se gay anh hudng den hieu qua 
thuc hien du i n . Vi vay, tien do eung la mot trong eac 
tieu chf hang daudedo ludng ket qu i va danh gia thanh 
cdng ciia du an xay dung [16] 

- Chdt lugng dudn ddu tUxdy dUng CSHT l i mdt tieu 
chi ed b in khae dugc nhic den rat nhieu trong cie cdng 
trinh nghien cdu cua cae nha khoa hge [16,20]. Chat 
luong edng trinh xiy dUng la nhdng yeu cau tdng hgp 
ddi vdi dae tfnh ve an to in, ben vdng, ky thuat va my 
thuat eiia edng trinh phii hgp vdi quy ehuan xay dung, 
tieu ehuan ky thuat, phu hop vdi hgp ddng kinh te va 
phap luat hien hanh ciia Nha nude [17]. Ciing vdi ehi 
phi va tien dd, chat lugng cung la mdt trong cie tieu chf 
quan trong de do lUdng ket qua va danh gia su thinh 
cdng hay that bai cua duan [16,18]. 

2.2.2.2. Bien doc lap 

* Lap ke hogch: 
Lap ke hoach la mdt qua trinh ma theo dd eae nhi 

quan ly lUa ehgn mue tieu, lua chpn eac hoat ddng (hay 
chien luoc) de dat dugc nhdng mye tieu dd. Ke hoach 
eung cap hudng di eho mdt td chdc. Nd cho moi ngUdi 
biet to ehde dang eo gang lam gi, Uu tien ciia nd la gl, di 
dau v i lam the n io de den dd [19,21]. 

Da ed nhieu nghien cdu khing dinh inh hUdng cua 
viee lap ke hoach den ket qua thUc hien du i n xay dung 
[8-10]. Vl vay, gia thuyet nghien cdu dUOc de xuat la: 

Gia thuyet HI Lap ke hoach ed mdi lien he thuan 
chieu vdi ketqu i thUe hien dUan dau tuXDCSHT. 

* To chdc thdc hiin: 
To chdc !a hoat dpng quan ly nham thiet lap mdt he 

thdng eae vj tri eho moi ca nhan va bd phan sao cho eic 
ca nhin va bd phan dd cd the phdi hgp vdi nhau mpt 
each tdt nhat de thUe hien mye tieu chien lugc eua he 
thdng. Vdi ehde nang tao khudn kho cd cau va nhan lUe 
quin ly cho qua trinh trien khai eae ke hoaeh, edng tac 
td chdc thuc hien ed y nghTa dae biet quan trgng, quyet 
dinh phan Idn sU thanh bai cua he thdng [22]. 
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Trong cae nghien edu trudc day, yeu td to ehde thUc 
hien ludn dUOc coi la yeu td quan trong anh hudng d ing 
ke den ket qua va su th inh cdng cua du an xay dUng 
[9,10].Vi viy,gia thuyet nghien edu duge dexuat l i : 

Gia thuyet H2: To chdc thuc hien ed mdi lien he 
thuan ehieu vdi ket qua thUe hien du an dau tU XDCSHT. 

* Lanh dgo qud trinh thue hiin: 

Linh dao la qua trinh thuc day, gay anh hUdng va 
chf dao nhdng ngudi khac trong td chdc lam viec cd hieu 
qu i nham theo duoi eic muc tieu eiia to chdc [19,20]. 
Trong nghien edu eiia Albert RC. Chan va cae cdng sU [9] 
da tim thay sU inh hudng dang ke cua yeu to lanh dao 
den ket qu i thUc hien du i n xay dUng. Do do, nghien 
edu nay de xua't gia thuyet nhU sau; 

Gia thuyet H3: Lanh dao qua trinh thue hien cd mdi 
lien he thuan chieu vdi ket qua thUe hien dU an dau tu 
XDCSHT 

* Kiem soat qud trinh thUe hiin: 

Trong quan ly, kiem soat cd the dugc xem la qu i 
trinh ma thdng qua dd eic nha quin ly dieu ehinh eac 
hoat dgng cua cac c i nhan va don vi de phu hop vdi 
cic mye tieu va tieu chuan cua td chde. Kiem soat la can 
thiet de dam b io rang motto chde dang boat ddng hieu 
qu i v i theo dung muc tieu ciia nd [19,20]. Albert RC. 
Chan [9] da chi ra su anh hudng eiia yeu to kiem soat 
d^n ket qu i eua dU an xay dUng.Vi vay, gia thuyet dUOc 
nghien cdu de xuat nhu sau: 

Gia thuyet H4: Kiem soat qua trinh thuc hien cd mdi 
lien he thuin chieu vdi k^t qu i thUc hien du i n dau tu 
XDCSHT 

3. KET L U A N 

Tren co sd nghien edu tong quan eie edng trinh 
khoa hoc va md hinh phUOng phap luan de xua't, bai 
b io da lam rd md hinh mdi lien he v i dUa ra cic g i i 
thuyet nghien cdu inh hUdng ciia eac yeu td td ehde 
quan ly den ket qua thue hien dU i n dau tU XDCSHT tai 
Viet Nam. Ket qu i nghien cdu la co sd khoa hoe de tien 
hanh kiem dinh md hinh thdng qua cac ky thuat phan 
tieh dmh luong, nham xac djnh mde do anh hUdng cua 
cic yeu to to chde quin ly den ket qua thUc hien dU i n , 
gdp phan nang cao hieu qua eong t ie quin iy duan dau 
tu XDCSHT 
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