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TOM TAT: Su ket noi dong bp giQa thi trudng, 
trung tam logistics, he thong vgn t i l va c^ng bien 
khu vyc kinh te phia BSc chua thyc sy dong bo nen 
d in toi qua tai 6 khau nay nhung lgi du thua nang 
luc 6 khau khac, vC/a gay lang phi nguon lyc cua dat 
nuoc trong khi chat lupng dich vu logistics khong 
duoc c i l thien nen can mo hinh ket noi khac phuc 
nhCtng ton tai tren 

tam logistics, ket noi, phuong TLf KHOA, Trung 
thirc van tai. 

ABSTRACT: The synchronous integration between 
markets, logistics centers, transport systems and 
seaports in the northern economic region is unwell 
comprehensive, causing to overload at one stage but 
redundancy in other stages !t wastes the country's 
resources while the quality of logistics services has 
not improved, so it needs an integration model to 
mittgate these shortcomings 
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1.0ATVAN0E 
dViet Nam noi ehung, Hii Phong noi rieng, logistics 

va ket ndi glQa cac phuang thQc van tai, die biet l i 
dudng sat v i dQdng song thi th i t sQ ehUa tao 6uac su 
but pha trong viec ket ndi thong mmh va hieu qu i eua 
da phuong thQc v in t i i . Trong thUe te, nhin thUe 6uac 
tam quan trpng cua Qng dung eong nghe cao,Thu tUdng 
Chinh phu da phe duyet De an 703/QD-TTg "Xay dung 
thi trudng van tai canh tranh theo hudng phat tnen v in 
t i i da phuong thQc, ket ndi glQa eie hinh thUc v in tai 
khae nhau, ehu trpng ap dijng eong nghe thdng tin de 
g i im thieu cht phi v in tai tao thuan lot eho luu thong, 
phan phdi h ing hda va dieh vu eua doanh nghiep, Muc 
tieu tdng qu i t ciJa de an la xay dung thj trudng van t i i 
canh tranh lanh manh, phat huy the manh eua tQng 
phuong thQc v in tai v i ph i t trien van t i i da phuang 
thQc; Qng dung eie cong nghe v in t i l tien tien de tao 
thuan lgi eho luu thdng hang hda, giam ehi phf logistics 
eua nen kinhte trong dieu kien hgi nhap, n ing eao ning 
luc canh tranh qudc gia. 

Hal Phong cd eym eang bien Idn nhat khu vUc 
mien Bac va da dang eic phuong thQc van t i i dQdng bd, 
dQdng sat, dQdng thijy, dQdng hing khong ket ndi vdl 
ca nudc cung he thdng kho bai da dang, eae khu cong 
nghiep phi t trien eung vdi hang hda eua eie tinh, thanh 
phd mien 8ac, tao ngudn hang ddi d io eho hoat dgng 
xuat nhip khi'u thong qua eang Hii Phong. TQ do, Hii 
Phong CO du cac dieu kien de phi t trien nginh dich vu 
logistics, lam dpng iQc thue day phi t trien vung kinh 
te trpng diem Bie bo. Hi i Phdng hgi tu day diJ eae yeu 
td de trd thanh trung tam logistics vung phia Bac va ci 
nude phucvu vung kinh te trong diem Bicbpva ket ndi 
vdi vung phia Nam eua Trung Qude, Chinh vi viy, viec 
"Nghiin edu xdy dung, de xudt mo hinh logisitcs ket noi 
gida Cdng Hdi Phong vdi cde trung tam logistics khu vUc 
phio Bde Viet Nam" thQc sQ ed tinh ci'p thiet va cd tinh 
kh i thl cao. 

2. QUAN DIEM TIEP C A N XAY D U N G MO H)NH 
LOGISTICS KET NOI GIÛ A C A N G H A I P H O N G V O I CAC 
TRUNG T A M LOGISTICS KHU Vl/C PHfA BAC 

iVlo hinh logistics ket ndi glQa Cing Hii Phong v i 
cac khu VQe khie dugc xiy dung dua theo nguyen tic 
ehinh l i tdi Qu hoa ludng hang hda, trong do lien quan 
tdi eac yeu td vj tri 6\a diem, ning lUe, do tin eay. Day 
eung dugc hieu nhu l i einh cQa lUu thong hang hoa, 
trung t i m phin phoi hang hda toan eau. 5U ra ddi v i 
phat trien vugt bae eua container da thay ddi ehUc nang 
v i cieh thQc phin phdi eua trung t i m logistics. Trung 
tam phan phdt nhQ mgt bUde dem dUdi dang mdt khu 
vuc hang hda t i p ket va lUu trQ tam thdi. Tai do, mdt h§ 
thdng trung chuyen g i in tiep nOt ma eac phQOng thQc 
v in t i l dugc thiet l ip v i ket ndi theo ljch trinh thdi gian 
va nang iQe v in hanh. 
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Hinh 2.1: Mo hinh van tii tat cac trung tim logistics 
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Ngoai ra, trong hpc thuyet kinh te thudng nhic tgi 
khii niem tich hgp doe (Vertical Integration) va tich hop 
ngang {Horizontal integration), Tich hop dgc duge hieu 
nhu hoat dgng eua mgt cong ty sin xuat d i m nhiem va 
vin hanh cie boat dgng lien quan cua dau v i eudi chuoi 
cung Qng. Vt the, cic eong ty sin xuat se ed xu hQdng 
mua lai eac edng ty eung Qng hoie eac cong ty phin 
phdi de hoin thien chudi cung Qng do ehinh eong ty sin 
xui't v in hanh. Nguae lai, vdi tich hop dgc la tich hop 
ngang, khi m i cie edng ty co xu hugng van h inh nhQng 
doanh nghiep co chQc n ing tuang tU nhU mdt qu i trinh 
hop nhi't hay x im nh ip thi trudng. Chinh quyen Cang 
hien nay la mdt vi du dien hinh ve eau true tieh hop theo 
chieu dgc, eung cap mot loat eie djeh vu ket ndt giQa dat 
lien v i npi dja. L/ng dyng vdi TP. Hal Phong, neu eo the 
cung cap eac dich vu xuyen sudt (van t i l bien, khai thae 
cang, van t i l ndi dja, kho van) thi cd the trd th inh trung 
tam phin phdt trpng dtem d mien Bae. 

Hinh 2.2: He thdng ket noi van tai 

Mot die diem ndi bat eua nganh logistics l i nginh 
khoa hge - cong nghe eao (Hi-teeh) vgi hai thuoc tinh 
ro ret l i ky thui t - cdng nghe va kinh te - thuong mai. 
Vl viy, chua cd mo hinh nao dugc li'y lam chui'n trong 
xu the to in eiu hda. Tuy thudc vao tiem nang kinh te, 
trinh dd khoa hoe - eong nghe va dia hinh qude gia ma 
mdi nude xic dinh ehien luge phat trien, eung nhu lua 
chpn mo hinh phu hop vdi minh, nham dat hieu qua 
eao tren thuong trUdng, dong thdi mang den thuan tien 
cho cugc sdng cua xa hoi loai ngudi. Hien nay, qude gia 
phat tnen logistics dudng bg ri't manh nhQ My, Canada; 
nhieu nude lai sQ dung the manh cua dudng sat nhU 
ehiu Au; mdt sd nuge ket hop ei dudng sat l in dUdng 
bg nhu Trung Qudc, Nhit Bin, DUdng hang khdng 
eung duge dung d nhQng qude gia eo nen eong nghe 
eao. Rieng dQdng thuy noi dia thong thQdng danh eho 
nhQng qude gta ed mang lUdi giao thong dudng thuy 
thuin lgi, d nhQng ehiu thd Idn (Delta) vdi nhieu song 
rach thieh hop. 

3. XAY Dl/NG MO HiNH LOGISTICS KET NOI GlC/A 
C A N G H A I P H O N G VOl CAC TRUNG T A M LOGISTICS 
KHU VU'C PHiA BAC B A N G HE THONG VAN TAI DA 
PHl/ONG THtfC 

Tren co sd Quy hoaeh he thdng cang can (ICD) da 
duge Chinh phu phe duyet, eung vdl Quy hoaeh phat 
trien GTVT, Quy hoaeh phat trien kinh te eua cie tinh khu 
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VUC phia Bac den n im 2025, tam nhin den n im 2030, 
De tai de xui't 3 md hinh logistics ket ndi giQa Cing Hat 
Phdng vdi cie trung tam ICD khu vUe phia Bac, do la: 

- Mo hinh logisitcs ket ndi van chuyen hang ndng 
cot la bang dQdng bo; 

- Mo hinh logistics ket ndi v in ehuyen hing van 
chuyen da phQong thUe nong cdt la dUdng sat; 

- M6 hinh logistics ket ndi van chuyen hang van 
chuyen da phuong thQc ndng edt la van t i l thuy ndi dja 
va cae tuyen ven bien; 

Ci 3 mo htnh ket ndi dd nham myctieu van chuyen 
hing di v i den Cing Hii Phong, ket ndt giQa Viet Nam vdi 
thj trQdng qude te dQoe minh hoa nhu Hinh 2.3: 

Hinh 2.3: Mo hinh logistics ket ndi giua Cang Hal Phong vdi eae ICD 
Day la bQc tranh to in cinh ve ket ndi bang eac 

phuong thUe van tai giQa Hii Phong va cie khu vUe 
trong va ngoi i nUdc. Hat Phong ket ndi vdi khu vUeTiy 
Bae, Ddng Bae bg v i Nam Trung Qude bing phUOng 
thQc v in t i i bg va sat; ket ndi vdi khu vUe ddng bing 
sdng Hdng bing phuang thUc van t i i bd va thuy ndi dja; 
ket ndi vdi cac khu vUe phfa Nam bang van t i i bo, sit v i 
thuy ngi dia, Ket ndi giao thong la khau dot ph i de md 
ra eie hudng phit trien kinh te, gan ket quy hoaeh eing 
bien v i eie phuong thUe ket ndi hang boa sau cing. 
Trong thue te, viec ket ndi giUa Hai Phong vdi cac khu 
vuc hang hda sau eing da v i dang dupe tnen khai gap 
rut.Tuy nhien, dudng nhUviee ket ndi eh Ua dap Qng kip 
su phat tnen eua nhu cau hang hda. 

* Md hinh ket ndi thong qua he thdng dUdng bd: 

Mo hinh ket ndi sQ dung phuang tien van t i i bg. 
Day la mo hinh phdt hop eua cac hinh thQc v in ehuyen 
hang bang dudng bd.Theo do, eie phuang tien ed trgng 
t i i nhd, ea dong lam nhiem vu gom va phan tan hang 
hda di/den tQ cac khu cong nghiep tdt cie ICD, Tai diy, 
h ing hda duge ddng v io container v i theo tuyen van 
ehuyen bing dUdng bo di/den eing. 

* Mo hinh ket noi v in tai bang dUdng sat: 
Dudng sat Viet Nam noi lien vdi dUdng sit Trung 

Qude qua hai hUdng: Van Nam (Trung Qude) qua tinh 
Lio Cai - Ha Ngi - Hal Phong; tuyen Quing Tay {Trung 
Qude) qua tinh Lang San - Ha Ngi - Hii Phdng, 

*• Mo htnh ket ndi b ing phuong tien van t i i thuy 
not dia: 
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Viee ket ndi eie khu kinh te thong qua cic diem 
gom hang {ICD) va v in ehuyen bang he thdng van tai da 
phuong thQc, trong do v in t i i thuy ddng vai tro ehinh 
v in chuyen hang tQ cic ICD tdi c ing Hit Phdng. Tuyen 
van t i l thuy ven bien bao gdm cie ching tQ Mong Cit 
qua eang Hii Ha, khu kinh te Hii Ha, cang CQa Ong v i 
dtem dich la eing Hit Phong. Tuyen phia Nam tQ bac 
Thanh Hda qua ICD Phue Loe, Ninh Binh qua khu kinh te 
ven bien Hi i Hau, Nam Dinh ghe qua khu ktnh te Diem 
Dien, Thii Binh v i dich den la Hai Phdng. 
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Ngirdi phdn bidn: PGS.TS. Nguyen Van San 

TS. Nguyen HLTU HCing 

4. KET LUAN - KIEN NGHj 

Dudt gde dd vi mo, dieu kien tien quyet dau tien do 
la tang eudng quan ly nha nudc, ddi mdi va hoin thien 
the che chfnh sich ve van t i i , tao mot trudng ph ip ly 
day du, CO hieu !uc cao, phan dmh ro ehUe nang quan ly 
nha nudc va kinh doanh thuong mai, b io d i m cic dieu 
kien can thiet de tat cO ci'u luc lUOng van tai, day manh 
xa hot hda, khuyen khich eic th inh phan kinh te tham 
gia dau tu kinh doanh van t i l , 

Ddng thdi, ttep tyc tnen khat mo hinh Chinh phu 
dien tQ Bp GTVT, lam nen tang quy hoaeh eae he thdng 
Ung dung edng nghe thong tin cua to in Nginh; xay 
dung cie he thdng cO sd dQ lieu dung ehung, tQ do 
hinh thanh nen co sd dQ lieu qude gia ve GTVT; nang 
cao ning lUc ha tang ky thui t eong nghe thong tin eua 
Bg GTVT va cae giat phap tang cudng dam bao an to in 
thong tin, an ninh thdng tin trong eie hoat dgng cua 
Nganh; phat trien cac Qng dung vdi muc tieu phue vu 
eho hoat ddng quin ly nhi nude, phye vu ngudi d in va 
doanh nghiep trong ti 't e i eic ITnh vUc ehuyen nganh 
eCia Bg GTVT 

Cung vdi dd la nang eao ning lue hoat dong, hieu 
qua sin xuat kinh doanh, sQc eanh tranh cua cac doanh 
nghiep van tat; hoan th inh ed phan hda doanh nghiep 
nh i nQdc trong linh vUc van t i i , Hinh thanh dugc eie 
doanh nghiep van tai eo nang lUe, kh i nang hen ket cie 
chudi van t i i va dich vij logistics de eung ci'p van tai 
da phuang thQc, vuan ra tht trUdng qudc te, die biet l i 
trong ITnh vUc hing hda dUdng sat, hing khong. 

Kien tao moi trUdng ktnh doanh, ning eao ning lUe 
canh tranh cua doanh nghiep trong nen kinhte ndi ehung 
va ITnh vuc hoat dgng dieh vy logistics not rieng eung nhU 
no iQc eii thien tQ ngi tai ban th in doanh nghiep. 
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