
Hoan thien he thdng kiem soat npi hd 
tai Cdng ty Cd phdn Be tdng Hdng Ha 

Nghien ciKU irao do) 

^ Lam Ngoc Nh^n* 

Moi tnrcmg kinh doanh luon co nhieu bien dong vi vdy viec cdp nhdt vd 
hodn thien he thong kiem sodt noi bp luon Id yeu to quan trong cdn dat len 
hdng ddu. Trong pham vi nghien ami, tdc gid da rd sodt thuc trang ciia he 
thong kiem sodt noi bo cua Cong ty Co phdn Be tong Hong Hd, ttr do dua ra 
cdc gidi phdp hodn thien, giiip cong ty ndng cao hieu qud hoat dong 
Tu'khoa: Kiem sodt npi bp, hieu qud kinh doanh, be tong, Cong ty Cdphan 
Hong Hd. 
Abstract 

The business environment is always volatile so updating and improving the 
internal control system is always an important factor to put in place top. 
Recognizing the need, the author chose the topic. "Completing the internal 
control system at Hong Ha Concrete Joint Stock Company " to help the com
pany to review the situation of the internal control system. Since then, offer 
complete solutions to help the company improve operational efficiency. 
Keywords: Internal control; business efficiency; concrete. Hong Ha Joint 
Stock Company 

1. Dat van de 
Hoat ddng eiia mdi doanh 

nghiep (DN) trong ngn kinh te thi 
trudng dgu phai dugc kigra tra, 
giam sat, digu banh cua eae nba 
quan tri. Cac cdng viec kigm tra, 
kigm soat trong DN khdng nhiing 
giiip ngan ngira va phat hien cac 
yen kem cua he thdng quan ly ma 
con danh gia cac riii ro anh hudng 
ca trong va ngoai cdng ty. Vi vay, 
viec xay dyng he thdng kigm soat 
npi bd (KSNB) ttong DN ddng mdt 
vai tto rdt quan ttpng. 

2. Banh gia thirc trsing he 
th6ng KSNB tai CTCP Be tong 
H^ngHa 

CTCP Bg tdng Hdng Ha la mdt 
DN chuyen san xuat va cung iing be 
tdng thuong pham va siia chua ca 
khi cdng ty Idn tten dia ban tinh 
Bmh Duong. Cdng ty chuyen nban 
thau va chiu trach nhiem vg chat 
lugng be tdng cung iing cho eac 

edng trinh xay dung cdng nghiep Idn 
va cdng trinh nha d. Cdng ty cd 7 chi 
nhanh boat ddng, nim d cac dia ban 
nhu TP.HCM, Binh Duang, Tay 
Ninh,... Mac dii Imh vuc kinh doanh 
bit ddng san ttong nhiing nam gan 
day kha sdi ddng, cdng ty thn dugc 
cac ngudn tigu thy Idn tii cac tinh, 
thanh phd khae nhau va nha dau tu 
nudc ngoai, nhd dpi ngu nhan vign 
nang ddng va chdt lugng cdng nghe 
va he thong van tai hien dai,. . 

He thdng KSNB tai cdng ty 
dugc hinh thanh va hoat dgng 
tuong ddi tdt. Nhin ehung, viec van 
hanh he thdng van chua that su 
hoan chinb do ca nguygn nhan chu 
quan lin khach quan. 

2.1 Ifu diem 
Moi trudng kiem sodt: 
- Cdng ty tao dugc mdi trudng 

lam viec nang ddng, chuygn 
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ngbiep, luon dg cao tinh chinh true 
va cac gia tri dao diic. Digu nay 
dupc thg hien ttong eac van ban npi 
quy ciia edng ty cung nhu tac 
phong lam viec bang ngay ciia Ban 
lanh dao. 

- Ban lanh dao thudng can ttgng 
ttong viec ra quygt dinh, thudng 
xuygn td chiic nhiing cudc hpp de 
lang nghe eac trudng phdng bao 
cao cung nhu thigt lap nhirng chiiih 
sach, xera xet va danh gia boat 
dgng kinh doanh eiia cdng ty. 

- Ban kiem soat ddc lap vdi cac 
bd phan khac trong edng ty. 

- Ca eau td chiic hien tai phu 
hpp vdi quy mo va dac diem kinb 
doanh ciia cdng ty. 

- Viec phan ehia quygn han, 
nbiem vu eiia cac phdng ban kha ro 
rang nh^m giiip tao su linh boat 
ttong giai quygt van dg. 

- Cdng ty cd nhiing chinh sach 
phat trign dpi ngii nhan vign, 
thudng xuygn td chiic bdi dudng, 
nang cao trinh dp cho nban vien 
tiing bd phan. 

Ddnh gid rui ro: 
- Hang nam, edng ty dgu lapkg 

hoach kinh doanh; dong thai, dat 
ra cae myc tigu eu the cho timg 
phong ban. 

- Cdng ty da xay dung dupc ca 
ehe nhan dien nii ro bgn ngoai va 
ben ttong cdng ty. 

- Cdng ty udc lugng dugc sy 
anh budng ciia rui ro dgn cac mye 
tigu cua dan vi. 

* Khoa Tai chinh - Kg to^n, Trudng Bai hoc Lac Hdng 
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Hoat dong kiem sodt: 
- Cdng ty thudng xuyen kiem 

tra boat ddng cua cac bd phan, 
phdng ban. 

- Dan vi xac dinh trach nbiem 
cua cae ca nhan thara gia boat dpng 
trgn chiing tir va quy trinh luan 
chuyen chimg tir. 

- Cdng ty quy dinh vg viec 
luu giii chiing tii, sd sach day dii, 
an toan. 

+ Kiem soat quy trinh mua kiera 
nhan hang: 

- Kigm soat tdt qua trinh dat 
hang raua, ttanh tinh trang mat mat 
hang hda. 

- Dap ling ygu cau chat lugng, 
gia ca eanh ttanh va dimg theo eac 
quy djnh cua cdng ty. 

+ Kigm soat quy trinh van hanh 
ttam ttdn: 

- Dam bao an toan lao ddng va 
san xuat. 

- Dam bao trdn dung mac bg 
tdng theo yeu cau. 

- Viee lap sd ghi chep day dit 
tbdi gian xuat xudng tung Id hang 
bg tdng. 

+ Kigm soat quy trinh van banh 
xe ehuyen be tdng; 

- Cdng tac chuan bi trudc khi 
van banh xe duge chuan bi tdt. 

- Tuan thu cae quy dinh khi van 
hanh xe bdn den cdng trinb. 

Kigm soat quy trinh tign luang: 
- Cdng ty cd bd phan quan ly 

nban sy vdi bd phan sir dung lao 
ddng, bp phan tinh lucmg, tra luang 
ddc lap. 

- Viec tuygn dung, tinh lucmg 
cho ngudi lao ddng dugc tach bach 
rd rang va giao cho timg bd phan. 

- Cdng ty cd chinh sach bao mat 
tign luong eua ca nhan tranh tinh 
trang so sanh, gay mat doan kgt 
trong ngi bd. 

Thong lin truyen thong. 
Cdng tac thdng tin va truyen 

thdng khdng the thieu de duy tri va 
nang cao hieu qua KSNB. Vice 
truyen dat nhiing tbdng tin can thigt 

giiia cac ca nhan, phdng ban, bd 
phan cd lien quan dugc thyc hien 
mdt each kip thdi va chinh xae. 

Cdng ty tigp thu eac y kien ddng 
gdp cua khaeh hang. Ben canh dd, 
cdng ty ciing cd bp phan chara soe 
khacb hang nham giai dap thac raac 
ciing nhu tigp nhan thdng tin phan 
hdi tir khach hang. 

Gidm sdt: 
Hang nara, Cdng ty thue dan vi 

kigm toan doe lap tien hanh kiera 
toan nham phat hien sai sdt, nhimg 
digu cdn ygu kem can khac phyc. 

2.2 Nhitgec diem, han che 
Moi tnrcmg kiem sodt: 
- Md hinh boat ddng ciia Ban 

kiem soat chua dam bao tinb ddc 
lap nen chua phan anh hgt cac sai 
sdt trong qua trinh boat ddng ciia 
Cdng ty. 

- Viec phan cdng nbiem vu 
ttong Cdng ty cdn nhigu diem chua 
phii hpp. Mdt sd nhan vien pbai 
kiem nhiem cac cdng viec khac 
nhau, tao ap lyc trong edng viee 
dan den hieu qua thap. 

Bdnh gid rui ro: 
- Mgt sd nhan vign khdng nam 

rd cae myc tigu va ke hoach hang 
nam ciia Cdng ty. 

- Vice nhan dien nii ro tiem tang 
eua don vi chii ygu la cac ygu td 
ben ngoai nhu bien ddng kinh te, 
chinh tri, thay ddi cbinh sach, phap 
luat,... nhung ciing chi dimg lai d 
miic dy doan chung, ehua phan ticb 
dugc mdi lien he cae sy kien, raiie 
dp cbi tigt anh budng dgn Cdng ty. 

- Vg viec nban dien riii ro bgn 
ttong Cdng ty nhu tbay ddi nhan sy 
chii chdt, be thdng thdng tin,..., 
Cdng ty lai it quan tam dgn. Vi du 
nhu ttong qua trinh tuyen dung, 
nhan vien dugc nhan la ngudi quen 
eiia Ban lanh dao ngn viec kiera tta 
trinh dp ciing thg hien qua loa, nhan 
vign chua that sy dam bao trinh do 
phii hgp vdi vi tri cua cdng viec. 
Trong qua trinh thyc hien se dan 
den nhigu sai sdt, khdng hoan thanh 
dugc nhiera vu dupc giao, ddng 

thdi anh hudng den muc tigu chung 
ciia phdng ban va toan cdng ty, 

- Cdng ty khdng cd bd phan 
danh gia vit ddi phd nii ro vi vay 
ddi phd nii ro edn mang tinh cam 
tinh. Khi cd rui ro xay ra, Cdng ty 
chi chii ttpng vao giai quyet va xii 
ly hau qua nhung lai khdng ed kg 
hoaeh de phdng eac nii ro ed the 
xay ra dg ttanh tinh ttang bi ddng. 

Hoat dgng kiem sodt: 
- Khdng quan tam den viec luan 

ehuyen nhan sy. 
- Viee bao mat dii Ueu, thdng tin 

ehua dugc thye hien tdt. 
- Viec thue hien ddi chigu so 

lieu tten sd sach ke toan vdi tai san 
thye te khdng dien ra thudng xuyen 

- Ben eanh do, nhan vien cdn 
sir dung tai san chung cua Cong 
ty vao viec rieng nhu sir dung 
may in, may photocopy hay van 
phdng phara. 

Mdt sd boat ddng kiem scat 
ehinh tai dan vi; 

- Cae khau kiem tta trudc khi 
van hanh ttara chua dugc chii ttpng. 

- Su bit can, khdng chii y cua 
nhan vien lai xe ttong liic van 
chuyen se lam anh hudng dgn chdt 
lugng bg tdng thanh pham. 

- Viec lay mlu dat, da, xl mang 
dem di kiem dinh chua dugc thuc 
hien tdt, 

- Mdt sd nhan vien thigu cdn 
than ttong quy trinh lam vice gay 
anh den ket qua kirib doanh cua 
Cdng ty. 

Thong tin truyen thong: 
- Dich vu quang cao chua that 

sy dugc cbii ttpng, website Cdng ty 
khong thudng xuygn dugc cap nhat 
thdng tin. 

- Van ed nhiing trucmg hgp cac 
ca nhan, bd phan khdng tiep xuc 
kip tbdi vdi thdng tin can thiet lam 
anh hudng den muc tieu va hieu 
qua cdng vice. 

Gidm sdt: 
Cdng ty chua tao dieu kien dg 

cac nhan vign va cac bd phan giam 
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sat lan nhau. Lanh dao chua ban 
hanh cac quy dinh lign quan den 
giam sat thudng xuyen va dinh ky 
bing van ban din dgn viee nhan 
vien cap dudi chua ehii ttpng den 
vi?e bao eao hang tuan, h^ng thang 
cho cap quan ly. 

2.3 Nguyen nhdn cua nhirng 
han che 

Co nhieu nguygn nhan din den 
nhiing h^n chg cua KSNB tai 
CTCP Be tdng Hdng Ha, cy thg la; 

- Viec lap ke hoach thyc hign cua 
Ban Kigm soat cdn nliieu ban chg. 

- Ban lanh dao va cac thanh vign 
cua cdng ty chua dupc dao tao 
chuyen sau vg KSNB 

- Sy canh tranh gay git cua 
eac DN ciing ITnh vuc nhu CTCP 
Be tdng Becaraex, CTCP Be 
tong 6, Bg tdng Mien Nam, Bg 
tong IBS,... 

- Nhan tbiic eiia nha quan ly vg 
kiem soat riii ro ttong dcm vi cdn 
nhigu ban chg. Ngoai ra, trinh dd 
ciia nhan vien edn thap ciing la 
nguygn nhan dan den nhiing ban 
ehg ttgn. 

Nhiing dieu nay din tdi trong 
qua trinh van hanh, he thdng KSNB 
cita Cdng ty chua that su dat hieu 
qua va cdn nhieu ban chg lign quan 
den viec chinh sach nhan sy, danh 
gia riii ro, tac dgng bgn trong, bgn 
ngoai,... ciing nhu quy ttinh giam 
sat tai Cdng ty. 

3. Quan diem va giai phap 
hoan thî n he thdng KSNB 

3.1. Quan diem hodn thien 
Mpt he tbdng KSNB hiiu hieu 

va hieu qua cd tbd giup DN dat 
dugc cac muc tigu da de ra. Theo 
Bao eao COSO 2013, cac rauc tieu 
chii ygu eua dan vi la boat ddng 
hmi hieu va hieu qua, bao cao tai 
chinh dang tin cay va tu3n thu cac 
luat le, quy dinh. 

Ndng cao tinh him hieu vd hieu 
qud hoat dQng 

Su hiiu hieu ttong boat ddng la 
giiip Cdng ty ed thg dat dugc 

nhiing muc tigu, muc dich dat ra 
nhu; tde do tang trudng doanh thu, 
Igi nhuan, raye tieu ve doanh sd,... 
Cdng ty ludn mudn thyc hien cac 
muc tieu da dg ra, nhung vdi chi 
phi bd ra thap nhat nham kiem 
soat chi phi mpt each hieu qua 
nhat phu hgp vdi dac diem, ngudn 
nhan lue,... 

Ndng cao do tin cay cua bdo 
cdo tdi chinh 

Mdt mue tieu ciing quan trpng 
ttong viee hoan thien KSNB cua 
cdng ty la bao eao tai chinh dang 
tin cay. Dieu nay lien quan den viec 
td ehitc he tbdng ehiing tif, ghi 
nhan sd sach kip thdi tuan theo cac 
nguyen tae dugc quy dinh, bao cao 
day du, giiip dan vi lap va trinh bay 
bao cao tai chinh dang tin cay. 

Ndng cao viec tudn thu cdc luat 
le, quy dinh 

Mue tieu nay lien quan den viec 
don vi phai xay dyng cac chinh 
sach, thii tuc kigm soat mpi hoat 
ddng ciia cac thanh vign ttong cdng 
ty phii hgp vdi quy dinh ciia phap 
luat va dac diera eiia dan vi. 

3.2. Gidi phdp hodn thien 
3.2.1 Hodn thien moi truang 

kiem sodt 
- Mdi tnrdng kiem soat la thanh 

phan quan ttgng anh hudng va cd y 
nghTa quygt dinh dgn cac thanh 
phdn khac ttong he thdng kigm soat 
npi. De phyc vu cho su phat trien 
bgn virng, Cdng ty can nang cao 
nang lyc, sy cbinh true va dao diic 
eiia can bd, cdng nhan vien dg gdp 
phan ban che, ngan ehan nii ro. 

- Chii ttpng nang cao kien thirc, 
hoan thien ky nang cho cac can bp 
cdng nhan vien trong cdng ty, tao 
digu kien cho nhan vign tham gia 
khda dao tao ngin ban ve dg phat 
trign cac ky nang, nhan thiic cua 
eon ngudi. 

- Tang cudng td chiic cac lap 
dao tao nang cao ttinh dp cho nhaii 
vien, cap nhat nhiing kien thicc ve 
ky thuat, tai chinh, kd toan, van ban 
phap luat, phdng chay chua 

chay,... dam bao nhan vign c6 
nhiing kien thiic va ky nang can 
thiet dg thue hien tdt nhiem vu 
dugc giao. Ben canh dd, Cdng ty 
can nang cao ttinh do tigng Anh 
cho cac can bd va nhan vien nhdm 
tao sy thuan lgi, dg dang trong ttao 
ddi edng viee ngu ddi tac ciia cong 
ty la ngudi nudc ngoai. 

- Can phan cong cdng viec phii 
hop vdi nang lyc, ttinh do chuyen 
mdn ciia tung nban vign, dam bao 
nguygn tac bdt kigm nhiem anh 
hudng dgn chat lugng cdng viec. 

Vg chinh sach tuyen dung 
nhan su, Cdng ty ngn tap hpi ddng 
tuygn dung, khdng ngn dg trudng 
phdng nhan sy quygt dinh tuyen 
dung nhu hien nay. Nhu vay, se tao 
dupe sy edng bang va Cdng ty co 
ca bdi tuygn dung dupc nhiing 
ngudi cd nang luc, trinh dp chuygn 
mdn phii hgp. 

3.2.2 Hodn thien cong tdc ddnh 
gid rui ro 

- Ben eanh viec x^c dinh mye 
tigu chung va truyen dat cac nhan 
vien, Cdng ty eiing ngn thiet lap eac 
raye tieu cu thg eho timg phdng 
ban, ca nhan, 

- Dg tranh rai vao trang thai bi 
ddng kbi cd nii ro xay ra, Cdng ty 
ngn lap mgt bd phan rigng biet dg 
nhan dang eac rui ro eo thg phat 
sinh trong qua trinh hoat dpng 
kinh doanh. 

- Bp phan nhan su can thudng 
xuygn nhan dang nii ro lien quan 
den tinh hinb bien ddng nhan su 
ehu chdt ciing nhu trinh do ciia 
nhan vign dg ed sy bd tti phu hop 
vdi nang luc hien cd. Ngoai ra, 
Cdng ty cung nen cd chinh sach 
ttpng dung ngudi tai, thu hut nhan 
sy gidi ciing nhu tao mdi trudng 
lam viec than thi?n, dang tin cay va 
tao digu kien dg nhan vien phat 
trign nang lyc ban than. 

- Ban lanh dao Cdng ty cung 
cdn phan tich nhirng riii ro lien 
quan dgn kd toan. Nhiing_ nii ro 
nay cd thg anh budng den tinb 
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tnmg thuc va hgp ly ciia bao eao 
tai chinh nhu; Danh gia tai san va 
ng phai tra khdng phii hop vtii 
chuan myc va che dd ke toan, trinh 
bay va edng bd thdng tin khdng 
phu hgp,... 

Tir viec nhan dang va danh gia 
nii ro, Cdng ty can xay dung cac 
phucmg an ddi phd vdi nii ro; 

+ Rui ro vg sy thay ddi gia: 
Cdng ty can khao sat, tim higu gia 
ban cac san pham ciia ddi thii 
canh ttanh de cd thg dua ra gia 
ban hgp ly. 

+ Riii ro vg sir dung vdn; Cdng 
ty can (juan ly chat che cac ngudn 
tbu lien quan den viec quan ly cdng 
ng, lap kg hoach xu ly cac khoan 
np qua ban. 

+ Rui ro vg chat lugng thanh 
pham; Cdng ty can cbii y den quy 
trinh tao ra thanh pham, kigm tta 
nghigm ngat cac khau, nhat la khau 
van chuygn. 

3.2.3 Hodn thien hoat dong 
kiem sodt 

- Cdng ty nen luan chuyen cdng 
viec giiia cac nhan vign. Digu nay 
se giiip cac nhan vign md rdng higu 
biet va cd kha nang thay the ttong 
nhiing trudng hop can thiet. 

- Kiem soat ve viec bao mat du 
lieu tren tit ca cac may tinh, khdng 
chi thuc bien bao mat d bd phan ke 
toan ma cac bd phan khac cung 
can duge bao mat thdng tin. Nen 
cd su gidi ban quyen truy cap ddi 
vdi timg nhan vign cu thg. Mdi 
ngudi chi dugc truy cap vao phan 
dii lieu, he thdng lien quan den 
chiic nang va nhiem vu ma minh 
dugc cap quygn. 

Dinh ky hang thang, Cdng ty 
nen ddi chigu sd lieu tten sd saeh 
kg toan vdi tai san thyc tg nham 
quan ly tdt ngudn tai san ciia Cdng 
ty, tranh that thoat. Cdng ty can cd 
quy dinh ve viec nay; ddng thdi. 
Ban lanh dao phai thyc hien hien 
tdt quy dinh dg lam guong cho 
nhan vien 

Qua khao sat d Chucmg 2 cho 

thay, viec kiem tta eac khau trudc 
va ttong khi van hanh ttam chua 
dugc thyc hien tdt nhat. Nguyen 
vat lieu phai dugc dam bao diing 
tigu chuan, ciing nhu phai thuc hien 
dimg cap phdi raa phdng ky thuat 
dua ra, khdng dugc tu y thay doi. 

Hang thang, nen giri mau da, 
eat, xi mang di kiem dinh thay vi 
la hang quy, nhu vay chdt luang 
thanh pham bg tdng se dam bao 
tdt ban. 

Khi van hanh xe bdn, van 
chuygn bg tdng dgn cdng trudng 
nhat thigt phai ludn dam bao cho 
bdn xe ttdn ludn ttong tinh ttang 
quay, khdng de nudc vao bdn se gSy 
anh hudng dgn chat lugng bg tdng. 

3.2.4 Hodn thien thong tin vd 
truyin thong 

Cdng ty can xay dyng nhiing 
dien dan trong ndi bp, cap nhat 
thdng tin tten website eiia Cdng ty. 
Khuygn khich nhan vien bay td 
quan diem, y kign ciia rainh ddi vdi 
Ban lanh dao nham giiip he thdng 
KSNB ctia Cdng ty dugc hoan 
thien ban. 

Cdng ty ngn tign hanh truyen 
thdng vg an toan lao dpng, dac biet 
la an toan ttong thi edng edng trinh 
dg ban chg nhung rui ro tai n^n. 

Cac phdng ban ngn lap bao cao 
dinh ky vg tinh hinb boat ddng kmh 
doanh, tinh hinh sir dung tai san... 
len Ban lanh dao. Dg Ban lanb dao 
Cdng ty cd the ddi chieu, so sanh, 
dua ra cac bien phap dieu ehinh kip 
thdi ngu phat hien bit thudng. 

3.2.5 Hodn thien cong tdc gidm 
sdt 

Giam sat ddng vai ttd quan 
ttgng ttong viec duy tri su hiiu bieu 
cua he tbdng KSNB qua tiing giai 
doan phat trien khac nhau. Tuy 
nhien, Cdng ty chua that sy tao 
dieu kien de cac nhan vien va cac 
phdng ban cd the giam sat lan nhau, 
vi vay cac sai sdt khdng dupc bao 
cao lgn cap tten mdt each kip thdi. 

Cac ca nhan, phdng ban ngn tu 
quan sat, kiem tta cac quy trinh 

boat ddng eua bd phan rainh dl 
phat hien ra nhiing bien dgng bdt 
thudng, phdi hgp vdi Ban giam d6c 
nhan dang nhimg nii ro anh hudng 
dgn viec thyc hien muc tieu cua 
cdng ty. Ddng thdi, cac nhan vien 
Cling cd tbg hpc hdi kinh nghiem 
lan nhau dg nang cao nghiep vu va 
ky nang eiia minh. 

Tang cudng cdng khai, minh 
bach danh gia kdt qua hoat dgng, co 
che dp khen thudng, ky luat ro 
rang, nhung quy dinh nay phai 
dugc phd bien rdng rai den toan 
nhan vien. Cuang quyet xit ly cac 
trudng hgp khdng hoan thanh 
nhiera vu, gian lan, gay anh hudng 
den hoat ddng, uy tin cua Cong ty. 

Giam sat viec thue hien muc 
tieu, ngan ngira va giam thieu nil 
ro. Mpi nhan vien can y thiic dupc 
tam quan ttgng cita boat dpng 
KSNB, tham gia thuc liien day dii 
quy ttinh KSNB. 

Dinh ky, Cdng ty cd the to 
ehiic cae cudc hpp de Ban lanh 
dao phan ticb, danh gia titih hihi 
hieu va hieu qua cita quy trinh 
KSNB, tir dd dua ra cac giai phap 
cai thien ciing nhu phucmg huong 
didu chinh phu hgp.D 
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