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Kiem soat rui ro tai chinU thong qua he thong 
itiem seat npi bp cua doanh nghiep 

Bai viit trinh bay quan diim nhim 
hoan thien cong tac kiim scat rui 
ro tai chinh thong qua he thing 
kiem scat noi bo trong doanh 
nghi$p. Cac y kien dwa ra tren 
cac khia canh gdm: Moi tnrcfng 
kiim soat, danh gia rui ro, ho^t 
dong kiem soat, thong tin truydn 
thong va ho^t dong giam sat. 
TO" khoa: Rui ro tai chinh, quan 
trj rui ro tai chinh, kiim soat rui ro 
tai chinh, he thing kiim scat noi 

1. Dat van de 
Hdi nhap kinh te toan cau da va 

dang mang lai nhieu ea hpi kinh 
doanh cho doanh nghiep (DN), 
ddng thdi ciing tao ra nhieu nii ro 
cho DN nhu rui ro vg thg ehe, nil 
ro chinb sach, nil ro tai cbinh,... 
Trong do, nii ro tai ehinh la loai nii 
ro phiic tap nhit. 

Trong bdi canh dd, cung vdi 
quan tri tae ngbiep va quan tri ehien 
lupc, quan tri nii ro tai chinh da va 
dang trd thanh nhiing cau phan 
quan trgng trong edn^ tac quan tri 
DN. Nhiing van dg vg quan tri rui 
ro tai chinh DN dang thu hut su 
quan tam ciia cac nha hoach dinh 
ehinh saeh, nha nghign ciiu va chu 
DN. Quan tri nii ro tai chinh tir viec 
nban dien, do ludng va giam thigu 
riii ro tai chinh se giup cac DN 
kiem scat riii ro tai ehinh trong DN. 

De kigm soat rui ro tai chinh 
trong DN cd rat nhieu phucmg 
phap, cdng cu. Tuy nhign, kiem 
soat rui ro tai chinh thdng qua be 
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thdng kigm scat ndi bd (KSNB) la 
phuang phap rat nhieu DN sir dung 
va quan tam trong bdi canh hdi 
nhap kinh tg qudc te. 

2. Noi dung 
Kiem soat nil ro tai chinh la 

viec sit dung cac ehien luge, cac 
chuong trinh hinh dgng, cdng cu, 
ky thuat phii hop,... nham ngan 
ngira, ne tranh hoac giam thieu 
nhiing tdn that do riii ro tai chinh 
cd thg gay ra. Kigm soat riii ro 
mang tinh chu ddng, tich cue ciia 
cac chit tbg quan ly nham cai thien 
mdi tnrdng kinh doanh, nang eao 
hieu qua quan ly, duy tri sir phat 
trien bgn vimg ciia DN. 

ICigm soat riii ro tai chinh ed the 
thdng qua cac cdng cu tai chinh 
hoac thdng qua he tbdng KSNB. 

Theo quan digm ciia COSO 
(1992), KSNB la mdt qua trinh hi 
chi phdi bdi ban giam ddc, nha 
quan ly va cac lihan vign cua don 
vi, dupe thiet ke de eung cap mdt 
sir dam bao hgp ly nham dat dugc 
cac muc tieu: su tin eay cita bao eao 
tai chinh; sir hiiu hieu va hieu qua 
eiia boat dgng; su tuan thu cac luat 
le va quy dinh. 

Theo quan digm cua COSO 
(1992,2013), KSNB bao gdm 5 bd 
phan: mdi trudng kigm soat; danh 
gia nii ro; boat ddng kigm soat; 
thdng tin va truygn thdng; giam sat. 

Mudn he thdng KSNB eua DN 
boat ddng hieu qua de gdp phan 
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hoan thien kiem soat riti ro tai 
chinh, timg thanh phin ciia KSNB 
can phai boat ddng hieu qua. 

Ve moi tnrcmg kiem sodt 
Tinh chinh true vd gid tri dao 

due: Can thuc hien tdt vifc xay 
dung va ban hanh bd quy tic dao 
diic va ung xu ap dung cho cac c^ 
tir lanh dao dgn nhan vien. Nha 
quan ly can phai lam guong cho 
cap dutffi trong cac hanh vi ung xir 
edng vide hang ngay. Kip thoi, 
tuyen duang nhiing nhan vien thue 
hien tdt cac quy chuan vg dao die, 
ky luat nghiem ddi vdi nhiing 
ngudi gian Ian, khdng trung thirc 
anh hudng den lgi ich cua DN. 

Cam kit vi ndng luc: Trong 
chinh sach tuydn dung nhan su can 
quy dinh rd ky nang va kign thiic doi 
vdi cac vi tri cdng viee can ĥ rfin 
dung, thigt lap bang md ta cdng viec 
cho tung vi tri. Xay dung tieu dii 
danh gia hieu qua edng viec. 

Triet ly, phong cdch dieu hdnh 
cua nhd qudn ly: Nha quan ly can 
quan triet phd bien cho cap dudi va 
nhan vign ve vai trd ciia KSNB troî  
viec kiem soat nii ro; thudng xuyen 
danh gia ve KSNB va can c6 cam 
ket ve dam bao KSNB hieu qua. 

Ca can td chtic va su phan CM^ 
quygn ban va trach nhiem: Thvic 
hidn tdt viec kien toan ea cau to 
chiic hgp 1 ,̂ dam bao tinh xuyai 
sudt va nhat quan tir tren xu&a 
dudi trong viec ban hanh cae tjiqK* 
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dinh, trien khai cung nhu kidm tra 
viec thuc hien cac quydt dinh trong 
pham vi toan dan vi; thue hien viec 
ra soat, ban hanh quy che bang van 
ban, quy dinh ro rang chiic nang, 
nhiem vu, mdi quan he giiia eae 
phdng ban, bg phan. 

Chinh sach vd cdc thu tuc nhdn 
sic: Thue hien tdt chinh sach tuyen 
dung, dao tao, khen thudng, ky 
luat, dg bat, bd nhiem va sa thai 
nhan vidn; dam bao chd do luong, 
thudng va cae chinh sach phiic lgi 
khae cho can bd. Dac biet la, can 
xay dung he thdng danh gia nang 
luc va hieu qua cdng viec. 

Ve ddnh gid mi ro 
Can chu trgng den viec nhan 

dien, phan tich va danh gia, kiem 
soat riii ro cd hidu qua. Quy trinh 
quan ly rin ro dugc thuc hien theo 
trinh tu sau: 

-Xdc dinh muc tieu DN: Can xae 
dinh muc tieu tdng quat, mue tieu 
ehi tiet, muc tieu ngan ban, trung 
han va dai ban trong tung Imh vuc. 

- Nhdn dgng rui ro: Can nhan 
dien va xae dinh dugc timg loai nii 
ro td ben trong va ben ngoai DN. 

- Phdn tick vd ddnh gid rui ro: 
Can thue hien tdt quy trinh phan 
tieh va danh gia nii ro dg xac dinh 
duge miic dp anh hudng ciia rui ro 
den mue tieu cua DN, xac dinh nii 
ro nao nen tranh, nii ro nao can 
giam thigu hoac chap nhan. Thuc 
hien tdt chfnh sach khen thudng ddi 
vdi nhiing nhan vign dg xuat cac 
bien phap hiiu hieu ddi phd vdi cac 
ruiro. 

- Xdy dung ke hogch phong 
ngira, kiem sodt rui ro: Dua ra cac 
bien phap phdng ngira, kiem soat 
nii ro, thiet lap cac thii tuc kigm 
soat de ban che nii ro. Quy dinh 
ngudi chiu trach nhiem ve quan ly 
ruiro. 

- Gidm sdt viec thuc hien quy 
trinh ddnh gid rui ro: Can xay 
dung he thdng bao cao, kiem tra va 
danh gia vide tuan thu quy trinh 
quan ly riti ro. 

Ve hogt dpng kiem sodt 
c i n duy tri va hoan thien tdt 

ho^t dpng kigm soat tdng quat, 
kiem scat eac boat ddng trgng tam, 
dugc thuc hien thudng xuyen hoae 
dinh ky. Trudc bet cac nguyen tic 
kiem soat can phai thuc bien tot 
nhu phan cdng phan nhiem, bit 
kiem nhiem, phd chuan iiy quydn. 
Can bd tri can bd nhan vien thuc 
hien hoat dpng kigm soat cd nang 
luc va dii thim quydn. 

Ve thong tin vd truyen thdng 
Phai cdng khai, minh bach 

thdng tin cho toan don vi va eae ddi 
tupng bdn ngoai, ddng thdi phai 
thuc hien tdt vide truygn dat thdng 
tin va nhan thdng tin phan hdi 
nham giup cho vide kidm soat hieu 
qua va nang cao uy tin cua DN. 
Thigt lap trang thdng tin dg tigp 
hinb anh va toan bd thdng tm can 
thigt cua DN. 

Ban hanh quy dinh vg cung cap 
thdng tin giiia eae bp phan trong 
dan vi, quy dinh vg cung cap thdng 
tin ra ben ngoai. Can cd dudng day 
ndng bd tri true 24/24h va cd kenh 
thdng tin khan true tigp tdi lanh dao 
don vi cac cap, de dam bao su 
truyen tai nhiing thdng tin bi mat 
hoac mang tinh cap thidt. 

Ve hoat dpng gidm sdt 
Cd thd su dung bang kiem tra, 

bang cau hdi, xay dung sd tay 
KSNB ddi vdi timg bg phan. Thiet 
lap kigm soat d tat ca cap dp tir 
nhan vign den lanh dao. Ngn xay 
dung ket hgp ca giam sat thudng 
xuyen va giam sat dinh ky. Ben 
canh do, cin quy dinh ro trong viec 
bd tri can bd thue hien cdng tac 
giam sat can phai am higu chuygn 
mdn vg ITnh vuc giam sat de nang 
cao hieu qua giam sat. Neu tat ca 
nhiing ndi dung trgn dupc dam bao 
thi KSNB chac chin se mang lai 
nhiing lgi ich cho DN. 

3. Ket luan 
He thdng kiem soat npi ciia DN 

viing manh se dem lai cho DN cac 

qap chi qCetodfi 

lgi ich nhu: kiem soat nii ro tai 
chinh tiem an Q-ong san xuit kinh 
doanh, dam bao tinh chinh xac ciia 
cac sd lieu, dam bao mpi thanh vign 
tuan thu ndi quy, quy chg, quy trinh 
boat ddng ciia td chuc ciing nhu cac 
quy dinh eiia luat phap, dam bao td 
chiec boat ddng hieu qua, sir dung 
tdi uu cac ngudn lire va dat dugc 
muc tieu dat ra,... Q Viet Nam hien 
nay, eac DN ddu nban thirc dupc 
vai trd ciia kigm soat rui ro tai 
chinh thdng qua he thdng KSNB, 
tuy nhien, viec xay dung he thdng 
KSNB tai eac DN thudng ehi tap 
trung vao cac chi sd kinh tg - tai 
chinh va ket qua cudi ciing, chii it 
ehil trpng kigm tra, kiem soat toan 
bd boat ddng eiia td ehiic, lay ngan 
ehan, phdng ngira la chinh. Day la 
mpt trong cac digm yeu ma cae DN 
can khac phuc, de nang eao siic 
canh tranh khi bgi nhap ngn kinh tg 
toan eau. 

Bai vigt trinh bay quan diem cua 
nhdm tae gia vg viec kigm soat nii 
ro tai chinh tbdng qua he thdng 
KSNB, radt nhu cau thiet yeu trong 
thdi hdi nhap va canh tranb.D 
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