
THirCTIEN-KINHNCHIEM 

CONG TAC BOI Dl/dNG CAN Bp 
DIEN BAN THI/GING VU TJNH UY HAI Dl/ONG QUAN LY 

(2015-2019) 

ThS NGO VAN HUNG 

B^i hoc Not vu Hd Noi 

Thirc hien chi day cua Chu tjch Ho Chi Minh coi cong viec huan luyen can bo la "cong viec goc cua 
Sing", quan triet Nghi quyet so 26-NCI/TW, ngay 19-5-2018 cua Ban Chap hanhTrung Udng khoa XII ve 
"Tap trung xay dung dpi ngu can bo cac cap, nhat la cap chien luoc, du pham chat, nang lire va uy tin, 
ngang tam nhiem vu". Dang bo tinh Hai Duong coi cong tac dao tao, boi dudng can bo chd chot la mot 
trong nhiimg khau quan trong cua cong tac can bo. Ban Thuoing vu Tinh uy Hai Duong da xay dung ke 
hoach md Idp cap nhat kien thiic cho can bo dien Ban Thudng vu Tinh iiy quan ly nham dap dng yeu eau 
cua nhiem vu trong giai doan mdi. 

Tir khoa: Boi dudng can bo; tinh Hii DUtfng 

1. Chu tnrong va nhiifng ket qua 
chOyeu 

Can bg dien Ban Thuong vii tinh, 

thanh uy quan ly, theo Quyet dinh so 

49-QD/TW, ngay 3-5-1999, cua Bp 

Chmh tri, "V6 viec ban hanh quy dinh 

ve phan cap quan ly can bo", can bp 

dien Ban Thudng vu tinh, thanh uy 

quan ly bac gom: "Uy vien thuong 

vu, Truang ban, Pho truong ban cua 

tinh liy, thanh uy va tuong duong; Pho 

Chii tich HBND, Pho Chu tich 

UBND tinh, thanh ph6; BI thu, Pho 

bi thu, iiy vien thuong vu huyen tiy, 

quan uy va tuong duong; Bi thu, Pho 

Bithu,Uyvienthuangvudanguykh6itrircthupc; UBND huyen, quan va tuong duong; Chu tich, 

Giam d6c, Pho giam d6c so va tuong duong; Chii Ph6 chii tich Mat fran, cap trudng va cap pho 

tich, Pho chu tich HDND, Chii tich, Pho chu tich n-ong ban chap hanh cac doan the ciia tinh, thanh 
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pho"'. Theo quy dinh, ddi tugfng can bp dien Ban 

Thudng vu tinh, thanh uy quan ly la can bd lanh 

dao chu chot trong he thong chinh tri cap tinh va 

cap huyen. 

Nhan thuc ro vai trd va tim quan trpng 

cua cong tac boi duong dpi ngii can bp nham 

dap ung yeu eau sir nghiep phat trien ciia tinh, 

Dai hdi lan thii XVI Dang bp tmh Hai Ducmg 

(nhiem ky 2015-2020) xac dinh nhiem vu: "Xay 

dung dpi ngG can bp, cong chiic virng manh, 

ddng bp d cac cap, cac nganh, dac biet la dpi 

ngG can bp cap ca sd; dam bao thuc hien tot viec 

ehuan hda can bp ve trinh dp chinh tri, van hda, 

chuyen mdn nghiep vu, dap ling yeu eau, nhiem 

vu trong thdi ky doi mdi va hdi nhap quoc te"-. 

Thuc hien chu truong cua Dang bp. Ban 

Thudng vu Tinh uy Hai Duong da ban hanh 

Ke hoach sd 93~KH/TU, ngay 15-7-2016, vh 

viec md Ldp cap nhat kien thiic cho cap uy. 

Ban Thudng vu Tinh uy da phoi hop vdi Hpc 

vien Chinh tri quoc gia Hd Chi Minh md ldp 

boi dudng nham nang cao nhan thiic ve ly luan 

chinh tri, khoa hpc lanh dao, quan ly, ky nang va 

phuong phap cdng tac cho hoc vien dap ling yeu 

eau, nhiem vu trong tinh hinh mdi. 

Chuong trinh toan khda hpc gdm 27 chuyen 

dh chia thanh 3 nhdm kien thirc: Nhdm kien thirc 

chuyen chung: ve nhimg gia tri ben vimg cua 

chu nghia Mac-Lenin, tu tudng Ho Chi Minh va 

th^ gidi ducmg dai; nhan thiic mdi ve CNXH va 

con dudng di len CNXH d Viet Nam; Nhom kien 

thuc chuyen sau tren cdc linh vuc: ve chuyen 

ddi md hinh tang trudng, ca eau lai nen kinh te 

gin vdi ddi mdi md hinh tang trudng; phat trien 

bin vung; sip xep td chiic bd may cua he thdng 

chinh tri tinh gpn hoat dpng hieu luc hieu qua, 

cai each hanh chinh cdng; xay dung va phat trien 

van hoa, con ngudi Viet Nam; cupc each mang 

cong nghiep 4.0; ve chien lupc bao ve Td quoc 

trong tinh hinh mdi; bao ve chii quyen bien dao; 

ve dan tpc, tdn giao; v4n dd an ninh phi truyen 

thong...; Nhom kien thuc ren luyen phong cdch, 

ky ndng lanh dao, quan ly: tu duy va tam nhin, 

van hda chinh tri; quy trinh ra quyet dinh ve tinh 

hinh kinh te-xa hpi ciia Hai Duong va each thiic 

giai quyet xung dot, diem ndng... 

Tu kien thiic dupe hpc, tir thuc tiSn cdng 

tac, 100% hpc vien da viet tieu luan vdi nhiing 

npi dung quan trpng: ve van de thu hiit nguon 

von dau tu; tai co eau kinh te; xay dung ndng 

thon mdi; phat trien kinh te-xa hpi gan vdi dam 

bao quoc phdng-an ninh; van hda, giao due, an 

sinh xa hdi; cai each thu tue hanh chinh; cdng 

tac quan ly, sap xep td ehiic bp may trong he 

thdng chinh tri va cdng tac dao tao, bdi duong 

can bp... Cac tieu luan cd gia tri ly luan va thuc 

tien, cd kha nang ling dung vao hoat ddng cua 

cac nganh, co quan, don vi, gdp phan thiie day 

phat trien kinh te-xa hdi d dia phuang. Day thuc 

su la nhiing ket qua noi bat ciia khda hpc. 

Tren co sd chu truang ciia Tmh iiy, UBND 

tinh da cu the hda bang viec ban hanh nhieu 

van ban, quyet dinh, ke hoach quan trpng de 

chi dao, hudng dan thuc hien cdng tac dao tao, 

boi duong can bp dien Ban Thudng vu Tinh iiy 

quan ly nham ehuan hda dpi ngG can bp, dam 

bao cac tieu chi dat ra va xay dung dpi ngu can 

bp chu chdt ngang t^m nhiem vu theo tinh than 

Nghi quyet Dai hpi Dang bd tinh Hai Duong 

lan thii XVI da de ra. Tieu bieu nhu: Quyet 

dinh so 3480/QD-UBND, ngay 31-12-2015, 

ciia UBND tinh Hai Duong ve viec ban hanh 

Ke hoach dao tao, bdi dudng can bp, cdng chiic, 

vien chiic; Quyet dinh sd 676/QD-UBND, ngay 

28-2-2019, cua UBND tinh Hai Duong ban 

hanh ke hoach thuc hien Nghi quyet sd 132/ 

NQCP, ngay 24-10-2018, cua Chinh phu va K^ 

hoach sd 103a-KT/TU, ngay 26-7-2018, cua 
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Tinh uy ve thuc hien Nghi quy6t sd 26-NQ/ 

TW, ngay 19-5-2018, cua Hpi nghi lan thii bay 

Ban Chap hanh Trung uong Dang khda XII \'e 

"Tap trung xay dung dpi ngu can bd cac c4p, 

nh4t la c4p chien lupc, du pham chat, nang luc 

va uy tin, ngang tam nhiem vu"; Quy6t dinh sd 

07/2019/NQ-HDND ban hanh quy djnh mdt sd 

miic chi phi phue vu cho cong tac dao tao, bdi 

duong can bd, cdng chiic, vien chiic tren dia 

ban tinh Hai Duang... 

Cdng tac dao tao, bdi duong can bp chu chdt 

dupe Dang bd tmh Hai Duang xac dinh la khau 

quan trpng trong cong tac can bd. Tinh ludn 

quan tam dau tu, day manh cong tac dao tao, bdi 

dudng cho dpi ngu nay theo hudng ehuan hda 

chiic danh ve trinh dp ehuyen mdn, nghiep vu, 

ly luan chinh tri, quan ly nha nudc, cap nhat, 

bdi dudng kien thiic ve qude phdng-an ninh,... 

Thudng xuyen bdi dudng nghiep vu, ky nang 

lanh dao, quan ly ddi vdi cac chiic danh: Bi thu 

Dang liy, Chu tich HDND, Chu tich UBND, Chu 

tich Uy ban Mat tran Td quoc va ngudi diing dau 

cac td chiic chinh tri-xa hdi. Quan tam lua chpn, 

cu can bd diam gia cac ldp dao tao, bdi duong 

theo chuong trinh, de an ciia tinh va cac ldp do 

Sd Npi vu, Trudng Chinh tri tinh, Tmng tam giao 

due thudng xuyen tinh phdi hap vdi cac ban, 

nganh, doan the va cac dan vi dao tao td chiic. 

Trong 4 nam (2015-2019) nhieu chuong trinh 

dao tao nang cao trinh dp chuyen mdn nghiep vu, 

ly luan chmh tri va bdi dudng cap nhat kien thiic 

quan ly nha nudc, qude phdng-an ninh, dan tdc, 

ton giao, tun hpc cho can bp dien Ban Thudng 

vu Tinh iiy quan ly da duac Tinh iiy Hai Duong 

chi dao thuc hien. Ty le can bd dien Ban Thudng 

vu Tinh iiy quan ly dupe bdi dudng cu the nhu 

sau: Khdi Dang, doan the chinh tri-xa hdi: 16 

ddng chi (32%), Khdi Nha nude: 34 ddng chi 

(68%); vh giai tinh: nam cd 42 ddng chi (84%), 

nu cd 8 ddng chi (16%); Wh can bd tre (dudi 

40 tudi): 3 ddng chi (6%f. Nhin chung, dpi 

ngii can bp dien Ban Thudng vu Tinh uy quan 

ly cua tinh Hai Duong co ban du ve sd luong, 

trinh dp chuyen mdn, iy luan chinh tri duoc nang 

len. Nhieu can bd trudng thanh tu thuc tien da 

tich cue khac phue khd khan, chu ddng tham gia 

cac ldp dao tao, bdi dudng de nang cao trinh dp 

chuyen mdn, nghiep vu, trinh dp ly luan chinh 

tri. Thdng qua hoat ddng thyc tien, nhieu can bp 

da tich luy duac kinh nghiem lanh dao, quan ly, 

khdng ngiing nang cao trinh dp, dap ling ngay 

cang tot hon yeu eau ciia tinh hinh va nhiem vu 

mdi, gdp phan cung cd he thdng chinh tri d co sd 

ngay cang viing manh. Ddng thdi, ddng gdp vai 

trd quan trpng trong cac thanh tuu ve kinh te-xa 

hdi, an ninh quoc phdng cua tmh. 

Tuy nhien trong cdng tac bdi dudng doi ngG 

can bd dien Ban Thudng vu Tinh uy quan ly cdn 

mdt sd han che: Chua danh gia diing dpi ngu 

can bd do do dan den viec hoach dinh md cac 

ldp bdi duong chua thuc su hieu qua. Tinh trang 

thieu can bd cd nang lire, trinh dp dap ling yeu 

eau cdng viee chua dupe khao sat, danh gia sat 

thuc te nen gay thieu hut, lang phi ngudn nhan 

lire; Nhan thiic cua cap uy cac cap ve cdng tac 

bdi dudng can bd chua cao, tinh trang bdi dudng 

chay theo thanh tich, hmh thiie ciing la nguyen 

nhan lam eho cdng tac bdi dudng can hd hieu 

qua thap;... 

Thyc te ve cdng tac bdi dudng can bp dien 

Ban Thudng vu Tinh uy quan ly d Hai Duang 

giai doan 2015-2019 cho thay day la mpt chu 

truong dung dan, cd y nghla thuc te va can duac 

duy tri thudng xuyen. 

2. Mpt SO kinh nghiem 

Tu thyc tien cdng tac bdi dudng can bd thudc 

dien Ban Thudng vu Tinh uy quan ly cua Dang 

93 



TAPCHIUCH sir DANG1-2020 

bd tinh Hai Duong, diic ket mdt sd kinh nghiem 
cd gia tri. 

Mpt Id, danh gia dung dpi ngG CMI bd lam 
ca sd cho cdng tac hoach dinh md cac ldp bdi 
dudng mpt each cd hieu qua. De cdng tac bdi 
duong dat hieu qua cao thi viec khao sat, danh 
gia nhu eau, trinh dp nham phan anh duac dac 
diem ciing nhu nhiing bat cap trong cdng tac 
bdi duong la mdt viec lam vd cung quan trpng 
va ed tmh thuc te cao. Ddng thdi, phai cd sy 
ket hop giua bdi duong kien thiic vdi thyc te; 
khung chucmg trinh bdi duong phai da dang, 
gan vdi thyc tien va khdng cd su tning lap, viee 
bdi duong phai xac dinh rd muc tieu cu the, ddi 
tuong di hpc bdi dudng, chiic danh bdi dudng. 

Hai Id, day manh cdng tac tuyen truyen, quan 
triet nang cao nhan thure cap uy cac cap ddi vdi 
cdng tac bdi dudng can bp. Phai tao ra su thdng 
nhat cao ve nhan thiic trong tu tudng va hanh 
ddng ve vai trd, tkm quan trpng cdng tac bdi 
duang can bd dien Ban Thudng vu Tinh uy quan 
ly. Ban than chinh nhiing can bd thudc dien Ban 
Thudng vu Tinh uy quan ly cung phai nhan thiic 
sau sac ve vai trd ciia edng tae bdi dudng, tir dd 
Ban Thudng vu xac dinh muc tieu bdi dudng de 
dua ra cac hinh thiic tuyen truyen phong phu, 
thyc te cao. 

Ba Id, bdi dudng can bd lanh dao quan ly 
phai gin vdi viec bd tri, su dyng, tranh tinh trang 
dao tao khdng dung chuyen nganh, chuyen mdn 
nghiep vu. Quan ly chat che can bd cii di hpe, 
chim diJt viec de bat, bd nhiem hoac tuyen dung 
trudc, dao tao sau. Vdi cac can bd da duoc di 
dao tao, boi dudng can duoc sap xep vi tri phu 
hop theo sd trudng va chuyen mdn duac dao tao. 

Bon Id, xay dung ca che, chmh sach de 
tuyin chpn dpi ngG giang day, bao cao vien chat 
luong, vua phai bao dam kien thiic ly luan nen 
tang vira cd kiln thiic, kmh nghiem thyc tien. 

To chiic nhung ldp dao tao, boi dudng can bp 
chii chdt xa, phudng, thj trin cin ddi mdi npi 
dung, chuong trinh, phuong phap, can ddi giiia 
ly thuyet va thyc hanh, tang eudng thyc hien cac 
bai tap tmh hudng, hudang din nghiep vu theo 
hinh thiic "cam tay chi viec" de ngudi hpe co 
the van dung ngay kien thiic dupe trang bi vao 
cdng viee dang dam nhan. Ddng thdi, can kiem 
tra, danh gia ket qua day va hpc bao dam khoa 
hpc, thyc chat, tranh hinh thiic va chay theo 
thanh tich. Tiep tue quan tam dau tu co sd vat 
chat, trang thiet bi, phuong tien bao dam phue 
vy cdng tac quan ly, day va hpc cd chat luong, 
hieu qua. Cd che dp, chinh sach hpp ly ddi vdi 
can bp lam cdng tac dao tao, bdi dudng can bd. 

Vdi muc dich nham nang cao nhan thiic ve 
ly luan chinh tri, khoa hpc lanh dao, quan ly, ky 
nang va phuang phap cdng tac cho nhiing can 
bd dien Ban Thudng vy Tinh uy quan ly dap ling 
yeu eau, nhiem vy trong tinh hinh mdi, trong 
nhiing nam 2015-2019, Tinh uy Hai Duong da 
dac biet chii trpng den cdng tac bdi dudng can 
bp, bude diu dat dupe nhiing thanh tuu quan 
trpng, dua lai nhirng bai hpc cd gia tri de tiep 
tyc thyc hien hieu qua hon nua trong giai doan 
tiep theo. 
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