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TOM TAT: Phong, chéng bao lyc hoc duong 1a nhiém vy quan 1r?ng Vaécap thiét
ciia hiéu trudng truding phd théng. Hidu trudng trudng pho thong quan If hoat
déng nay bao gém ba hoat déng co bén; quan If hoat dong tuyén truyen, gldo
dyc phong, chéng bao luc hoc duong; quan Ii hoat déng xdy dung mél trudng
gléo duc an toan, anh manh, than thién trong nhé trudng vi quén If hoat dong
XU Ii khi c6 nguy co xdy ra hodc da xdy ra bgo uc hoc dudng. Quén If cua higu
trudng dudc thisc hién théng qua cac chic ndng quén If (xéy dung ké hoach,
16 chic b6 mdy thic hién, chl dao va kiém tra). D8 thuc hién 161 viéc phong,
chéng bao luc hoc dudng, hiéu trudng cing cdn chu trong quan .h céc diéu
Kkién vé nhan su, cd s& vét chét va tai chinh phyc vy hoat ddng phong, chéng
bao Iyc hoc dudng.
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1. P4t van dé

Bao luc hoc dusmg (BLHD) li mét hién tugng phd bién,
12 vén dé duge nhidu tic gid trén thé gidi va trong nudc quan
tam. Theo Trin Thi Ta Anh (2012), “BLHD c6 thé gy tdn
thuong ¢4 vé thé xac 1n tinh thin cho nan nhén ciing nbu
nhimg ngudi quan tim hay chimg kién nd. Trong 4, tén
thuong vé mat thé chit thueng dé& duoc x3 hji nhan thiy
va quan im chita tri. Nguge lai, chin thurong v& mat tam
1i thudmg 4m y, khé phét hién nén it duge quan tdm, vi vay
hju qua c6 thé niing né va kéo dii. BLHD d khién nhidu
hoc sinh (HS) bj cing thing, s¢ hdi, sg dén trudng, 130 tranh
cac mdi quan hé x3 hdi vA tham chi con din dén hanb vi ty
tir” (1, r.357]. Vi nhimg the bai nhu viy nén phong, chéng
BLHD 14 nhi¢m vy quan trong cla trudng phd théug (PT)
- noi HS duge gido duc (GD), hoc tip va sinh hoat trong
thai gian dai trude mdi oruomg thanh. Viée phong, chéng
BLHD céng trd nén quan trong & trudng trung hoc co s&
(THCS) véi HS ¢6 nhimg biéu hi¢n dic mumg coa lra wéi
phir buéng binh, d& néi nong, kho kidm ché cam xac vi
hanh vi, d& bi 16i kéo... din dén ahimg hanh vi tiéu cuc,
bao luc coa HS véi thiy ¢a vA ban be. Vi thé, viéc pbéng,
chéng BLHD trong trudmg PT noi chung va truéng THCS
néi riéng phai duoc thue hi¢n moét cach quyét liét va chu
d3ng, thyc hién ddng bd voi quyét 1am cao cia tit ci cc
bé phan va ca nhan trong nha truong. Muén vay, hoat dong
ndy cn dugc hiéw truéng nha rudng quan tam quan 1§ (QL)
mot cich khoa hoc.

Bai viét nay trinh by cic kha1 niém co ban lién quan dén
vén dé QL hoat dong phong, chng BLHD ¢ truomg PT,
Phan tich cac tac dgng cua hiéu trudng théng qua céc chirc
nang QL dé1 v6i timg hoat déng cu thé ma trudng PT thye
hiéo dé phong, chéng BLHD; QL ciia hiéu truémg déi vai
cac ditu kién thuc hién hoat dong phong, chéng BLHD.
Nhimg phan tich rong bai viét gép phin xay dung co s&
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Ii luan cta vén dé QL }]oal dong phong chéng BLHD ¢
trudmg PT, ¢6 the 12 nguon tar hiéu tham khao hitu fch cho
hidu trurdmg trong QL hoat ddng nay ¢ trudng PT.

2. N§i dung nghién cdu

2.1. Khai nlém quan Ii hoat dong phang, chérg hao lyc hoc

duéng

2.1.1. Hoat dgng phong, chng baa luc hoc dudng

Theo Didu 2, khoin 5 cia Quy dinh v& mbi trrdmg GD
an todn, lanh manh, than thién, phong, chéng BLHD - ban
banh theo Nghj dinh s6 80/2017/NP-CP ngay 17 théng 7
nim 2017 cia Chinh phu (sau ddy goi tht 1 Quy dinh cta
Chinh phi v& méi truomg GD), BLHD la “Hanh vi hanh
ha, nguoc d3i, danh d4p; xam hai thin lhé, surc khoe; lang
mga, xic pharp danh dy, nhdn phém; c6 13p, xua dubi vi
cAc hanh vi cb y khac gly ton hai vé thé chét, tinh thin cia
ngudi hoe xay ra trong ca so GD hoic 16p déc 13p”.

Phong, ,cluing BLHD, theo Chuong trinh hanh ddng
phéng chong BLHD ban hanh theo Quyét dinh sé 5886/
Qb-BGDBT ngay 28 thang 12 nim 2017 cia Bj truong
Bo GD&DT (sau day goi tat 1a Chuong trioh hanh dong
phong, chong BLHP), 06 muc tiéu tdng quat Ia: “Chi dong
phong ngira, phat hién, ngan chiio va kip thai xir 1f c4c hanh
vi vi pham nhim giam thiéu BLHD". Didu 6 ciia Quy dinh
cta Chinh phi v& Méi truong GD cling xac dinh: Phong,
chéng BLHD bao gdm “bién phap phong ngia BLHD",
“Bi¢n phép hd trg ngudi hoc c6 nguy co bj BLHP” vi
“Bjén phép can thigp kbt x4y ra BLHPD". Nhy vay, phong,
chong BLHP la phong ngra, phét hi¢n, ngan chgn nguy co
BLHP dé khong xay ra va can thiép, xir }i kip thi khi xay
ra BLHD,

Tir cac trinh bay trén, ¢4 thé dinh nghta: Hoat dong phng
chéng BLHD & truong PT 14 cée hoat d4ng ma trypmg py

thyc hién nhim phong ngira, phét hi¢o, ngan chin ng,., o



x4y ra va can thiép, xir li kip thén khi xay ra cdc hanh vi
hénh ha, dénh dap, xém hai thin thé, sizc khoe, ling ma va
xuc pham danh d\r cua HS lrong mdi trudng hoc dudmg,
g4y (on hai vé thé chét v tinh thin cho HS.

2.1.2. Quén i hoat dong phong, chéng bao Iyc hoc dudng &

truding phé thang

Téc gla Trén ](lem (2004), trén co s&¢ long bop quan diém
cua nhlcu tac gia vé khai nlem QL, cho réng Hoat dong QL
dugc tién hanh trong mot 16 chirc hay m¢t nh6m xa héi, la
nhimg tic ddng cé tinh hudng dich cla chi thé QL dén ddi
tuong QL, nhimg tac déng phéi hop nd lyc cia cae ca nhan
ohim thyc hién myc tiéu cia td chirc [2, tr.8-9]. Nhimg
tic dgng A6 ciia chu thé QL duge thye hién thong qua cac
chirc nang QL. Cich phan loai chirc nang QL bao gom 4
chite nang (Lép ké hoach, 16 chirc, chi dgo va kiém tra)
duge nhidu 4c gia trén thé gisi va trong nude chip nhan
[3,tr.17-18].

Tir phan tich trén, c6 thé dinh nghia: QL boat dong
phong, chong BLHD ¢ truéng PT la tap hop chc tic dong
ciia chu thé QL nha truong (hiéu truong) dén hoat déng
phong, chéng BLHD, théng qua cic chirc ning lap ké
hoach, & chirc, chi dao va kiém tra cong viéc cua cac thanh
vién trong nha truémg, dé dat duge myc tiéu phong. chéng
BLHD ma nha truéng dé ra

Khéi nigm trén dat ra cdc cau hoi dinh huéng cho viée
phan tich If luan: QL hoat ddng phong, chéng BLHP ¢
truong PT 12 QL c4c hoat ddng cu thé nao? Trong timg hoat
ddng, c4c tac dong cla hidu truong thé hién qua céc chire
nang QL nhu thé ndo? Dudi day sé tra 16i cac cAu hoi d6.

2.2. Quan If cac hoat dong thc hién trong truéng pho thang dé

phong, chéng bao hic hoc duing

Dya trén Quy dinh cua Chioh phi vé Mai trudmg GD
va Chuong trinh hanh déng phong, chéng BLHD cua B§
GD&DT, c6 thé khai quit cdog tic phong, chéng BLHD
ma truéng PT can thye hign bao gdm 3 hoat ddng co ban
sau day: 1/ Hoat dong tuyén truyén, GD; 2/ Hoat déng xdy
dyng méi trudmg GD an todn, laoh manh, than thién trong
nha truomg; 3/ Hoat dng xur 1i BLHD. Hai hoat déng diu
€ phong ngira nhim gidm thiéu BLHD va hoat déng thir
ba dé phat hién, ngan chan, cap thiép, xir li kip thoi khi xay
ra BLHD Nhu vy, QL hoat dong phong, chéng BLHD &
trudmg PT 1a QL ba hoat déng co ban néu trén.

2.2.1. Quan If hoat déng Iuyen trayén, gido duc

Dé thyc hién phong, chong BLHP, truimg PT cén thuc
bign hoat déng tuyén truyén, bdi duamg, GD dbi véi cac aéi
tugng da dang: can by QL (CBQL), gido vién (GV), nhap
vién (NV), HS, cha me¢ (CM) HS, chinh quyén dia phuong
vé céc co quan, td chirc bén ngoai nhé truomg. Hiéu truong
QL hoat djng nay qua céc chirc ning QL sau day:

a. Xdy dung ké hoach hoat dbng fuyén Imyen GD

Theo Phan Vin Kha (2007), 1ap ké hoach la chirc ning
o bin nbt rong s cic chic ning QL co y nghia quyét
dinh t&i sy 18n tai va phat tcién ciia mdi hé théng néi chung

v cac hoat dong cy thé noi riéng [4, tr.28]. Tran Kiém va
Nguyén Xuan Thirc (2012) cho ring, “Ké hoach héa bao
806m viéc xdy dyng muc tiéu, chuong mnh hanh déng, xdc
dinh timg butc di, nhimg diéu kign nguén luc, phuong tién
cn thiét trong mét thi gian nhét dinh cia ca hé théng QL
va bj QL” [5 r.61]. Nhur vay, xay du-ng ké hoach hoat déng
tuyén truyén, GD ctia nhé tnrémg vé phong, chéng BLHD 1a
xac dinh myc tiéu, x4c dinh timg buéc di (ndi dung, phuong
phép, hinb thic thuc hién), cdc nguén luc (nhan sy, tai
chmh o s& vit chét), thai gian thyc higo hoat dong myen
truyén, GD vé phong, chéng BLHB Trong xay dung ké
hoach hoat déng tuyén truyén GD v¢ phong, chong BLHD,
higu trugng cin quan tam toan dién cic mat sau day:

-Ké hoach tuyén lruycn, bdi dudng 46i vai CBQL, GV,
NV (V& dao ditc nghé nghiép; V& tac hai, hau qua cla
BLHD va trach nhiém cua béan than trong viéc khong gy
ra BLHD; Trich nhiém phat hién, thong bso, 16 giac, ngan
ngira BLH'D Kién thirc, ki néng vé phong, chéng BLHD;
Céc kénh tiép nhdn théng tin vé BLHD).

-Ké hoach tuyén truyén, GD déi véi HS (Vc tdc hai, hau

qua cua BLHD va trach nhigm trong vige phal hién, thong
béo 16 glac, ngan ngira hanh vi BLHD, Kién thirc, ki ning
vé phoog, chéng BLHD; Kién thic va ki nang tw bao vé;
Cac kénh nep nhin (hbng tin cua nha trudng vé BLHD).

- K& hoach tuyén truyén déi véi CMHS (V& tac hai, héu
qud ctia BLHP va trach nhiém phat hi¢n, théng bio, b gidc,
ngén ngira hanh vi BLHBD; Céc kénh tiép nhén thdng tin cia
nha truong vé BLHD).

- Ké hoach tuyén truyén ddi vi dia phuong va cac co
quan, 16 chirc bén ngoai (V& tac hai, bau qua cua BLHD
vi trach nhiém phat hién, théng béo, t§ giac, ngiin ngira
BLHD; Céc kénh tiép nhiin thong tin cba nha truomg vé
BLHD).

b. Té chizc thee hiégn ké hoach hoat déng tuyén truyén,
GD

Trin Khanh Birc (2014) cho réng: TS chirc 1 qua trinh
tao 13p c4c thanh phin, cAu tric, cic quan hé giira céc thinh
vién, giita cdc bo phan trong mdt 16 chirc nhdm lam cho
ho thye hién thanh cong cic ké hoach vA dat dugc muc
tiéu tong thé cia 16 chirc [6, tr402] Nhu viy, hiéu trudng
truong PT thyc hién chirc ning 16 chic trong QL hoat déng
tuyén truyén, GD vé phong, chéng BLHD tirc la phan cong
trach nhiém cu thé cho cac thanh vién trong ban giam higu,
461 ngii t§ truomg chuyén mén, GV chu nhiém, GV ba
mén, nhan vién,...; xac dinh cac méi quan hé QL va phéi
hop trong thye hién nhiém v tuyén truyén, GD vé phong,
chong BLHD.

Trong th\xc hién chuc nang t4 chire thyc hién hoat dong
tuyén truyén, GD vé phong, chong BLHP, hiéu truong can
chi trong: Pban cdng nhan sur rd rang dé thuc hién ké hoach
tuyén truyén, bdt dudmg d6i véi CBQL, GV, NV; Phancdng
nhan sur rd rang dé thuc hién ké hoach tuyén truyén, GD déi
vét HS; Phan cong nhén syr 13 rang dé thyc hién ké hoach
tuyén truyen d6i voi CMHS; Phén cong nhén sy rd rang dé
thyc hién ké hoach tuyén myén déi vai dia phuong va céc
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co quan, té chirc bén ngoai.

c. Chi dgo thuc hi¢n hoat dgng nayén truyén, GD

Theo Phan Van Kha (2007), chi dao 14 “Biéu hagh, didu
k.hxen tac déng, huy dong va giip d& nhimg can b dudi
quyen thyc hign nhimng nhiém v duge phén cong nhim
thuce hign duoc cde myc tidu cha hé lhong [4, n'35] Téc
gia To Xudn Dan va cac cong sy (2011) cho rang, ¢6 07
vnec cin laro, do la: Thiét lip tm nhin cho t& chac; Tap hop
quan ching; ¢ vii, djng vién t0an b doi ng; Xay dung
chién lugc; Ra quyét dinh; Tao ra nhimng su thay déi; Tao
dymg méi truémg 1am viéc lanh manh [7, tr.374]. Theo Boi
Munh Hiép, Nguyen Vi Bich Hiéo va cong sy (2015), “Cac
chi thy, yéu cdu, chi dao céc hoat dong cy thé duge dua ra
bdi cAc chu thé QL c6 thé bAng van bén, bing i néi hoiic
bang cic kénh truyén dat thong tin khac™ [8, tr.37].

Nhu vay, hiéu trugng chi dao hoat dong tuyén truyén,
GD vé phong, chéng BLHB tic 13 didu hanh, huéng din
sao cho cac bd phin v ca nhan thyc hién tét lrach nhn’.m
duge phén cong trong hoat déng tuyén truyén, GD vé
phong, chdng BLHD Hiéu trudng cdn chu trong: Chl dzo0,
huéng din cu thé vé ngi dung, hinh thic wyeén lruyen, bdi
dudng déi vei CBQL, GV, NV; Chl dao, huéng din cy thé
veé ndi dung, hinh thie tuyén truydn, GD dbi vér HS; Chi
dqo, hudng ddn cy thé vé ndi dung, hinh thic tuyén truyén
ddi véi CMHS; Chi dao, huéng dan cy thé vé ndi dung,
hioh thire tuyén truyén d6i véi dia phuong vi cac co quan,
16 chire bén ngodr,

d. Kiém tra vigc thiee hién hoat dong tuyén truyen GD

Harold Koontz vi cic cdng su (1998) cho ring: Trong
cong tdc QL, v& co ban cong viée kiém tra bao gi)m vige do
lu“.m,= va chén chinh hoat dong cua cac bd phan cap dudi dé
tin chic rﬁng che myc tiéu va cac ké hoach dé dat dugc chc
muyc tiéu nay da va dang dugc hoan thanh [3, tr 541].

Nhu viy, hi¢u truéng kiém tra hoat déng tuyén truyén,
GD vé phong, chéng BLHD tirc 1 kidm tra vige thyre hién
tréch nhiém dugc phin cong cua céc b phdn va cd nhan
trong hoatdong tuyén truyén, GD vé phong, choug BLHD,
bao gdm: Kiém tra chiit che viée ruyén truyén, béi dudng
déi véi CBQL, GV, NV, Kiém tra chat ché viée viéc tuyén
truyén, GD déi vén HS; Kiém tra chat che viéc tuyén truyén
d6i vé1 CMHS; Kiém tra chiit ch vie tuyén truyén déi vén
dia phuong va céc co quan, 16 chirc bén ngodi.

2.2.2, Quén li hoat dong xay dung mai trudng gido duc an toan,

Ianh manh, than thién lrong nha trutng

Theo Diéu 2 trong Quy dinh cia Chinh phi vé Mo
Irieong GD: “M6i truong GD la tht ca cac didu kién vé vt
chiit va inh thn c6 anh huéng dén hoat dgug GD, hoc tap,
rén luyén va phat trién cua ngudi hoc. Mai trudng GD an
toén la m01 truémg GD ma ngucn hoc duge bao v, khang b
160 hai vé thé chat va tinh than. Méi truémg GD lanh manh
12 méi trudmg GD khdng co t¢ nan xa hdi, khéng bao lyc;
ngur hoe, CBQL, GV, NV c6 16i séng lanh manh, img xir
van hda. Méi truomg GD than thién 1a méi ruong GD ma
ngudi hoc duoc tén rong, d6i xir cong bing, binh ding va
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nhan at, duqc phat huy dén chii va tao diéu kiép dé phat
trién pham chit va néng lyc”.

Theo cach gidi thich trén, méi trugmg GD an todn, lanh
manbh, than thién s& the hién ré qua van héa Umg ? xir va bhu
khong khi tanm 1i (TL) 16t dep trong nha trudng. Dé dn “Xiy
dymg van héa img xur tong truémg boc gjai doan 2018 -
2025” (Ban hanh theo Quyét dinh 1299/QD-TTg ngay 03
thang 10 nim 2018 cia Thi twéng Chinh phu) quy dinh rd:
Giai dogn tir nam 2018 dén nam 2020, “100% truong hee
xay dyng va thuc hién B quy tic img X\ trong truémg hoc
theo quy dinh quy thc img xir do Bo GD&DT ban banh,
phit hop véi diéu ki¢n va dac tnmg ving mién ciia mdi nhi
trudmg”. Thong tu so 31/2017/TT-BGDDT ngay 18 thang
12 nam 2017 ciia Bo GD&DT hudng din thuc hién cong
the tu vAn TL cho HS trong ruémg PT cling néu rd muyc dich
cla cong tac tu van TL tai Diéu 3: “Phang ngira, hd trg vi
can thiép (khi cin thxet) aéi \'m HS dang gdp phai kho khan
vé TL trong hoc 1ap vi cude séng dé tim huérng giai quye(
pbu hop, gidm thiéu tdc ddng tidu curc c6 thé xay ra; g6p
phin xdy dyng mdi truémg GD an todn, lanh manh, thén
tbién va phong, chéng BLHD™,

Nhu vy, dé xdy dyng méi truémg GD t6t dep thudn lgi
cho phong, chdng BLHP, nha truong chn thue hién tbt ba
viée co ban la: xdy dyng va tncn khai B$ quy thc ung xu,
16 chirc trién khai cdng 1ac tu vin TL trong trudmg, phbl
bop vdi gia dinh va cac t chie doan thé trong xdy dymg
méi trudng GD. Higu truémg QL hoat déng xay dumg méi
trudng GD an toan, lanh manh, than thién chinh ) thye bién
céc chire nang QL déi véi cic cong viee cu thé noi trén.

a. Xdy dung ké hoach hoat déng

Lap ké hoach hoat dong xay dung méi tnrong GD an
toén, lanh manh, than thién trong nha trréng 12 xdc dinh
myc tiéu, ndi dung va bién phap thue hién, cac nguf‘m lye
(nhén sy, tai chinh, co s& vt chat), théi gian tién hanh hoat
déng.

Hiéu trdmg thye hién chirc nang ké hoach héa hoat déng
xéy dyng mé1 trudng GD dé phbng, chéng BLHD, tirc la:
Lip ké hoach xay d\mg va men khai B§ quy tic img xir
trong nha truomg; Lap ké hoach 13 chirc trién khai hoat djng
tr van TL trong nha trugng; . Lip ké hoach phol hop cia nhd
1ruémg véi gia dinh va cée 16 chirc doan thé rong xdy dimg
moi trudng GD an toan, lanh manh, than thién.

b. T6 chire thyee hién ké hoach

Hiéu truémg thye hién chire nang td chic trong QL hoat
dong xdy dimg moi truémg GD an to0an, lank manh, than
thién tirc 14 phan cong wach chiém o thé cho cic thanh
vién trong ban gidm hiéu, di ngil b trugmg chuyén mén,
ddi ng GV chi nhi¢m, GV bb mén, ddi ngd Nv (NV van
phong, tr van TL, y té, vé sinh, bao v¢,..), xac dinh r5 cic
moi quan hé QL va phéi hop trong thuc hign nhigm v xdy
dung mér trung GD. Higu trudng edn chg wong: Phin
cong nhin su rd rang dé thyc hién vide Xdy dmg v (rién
kha1 Bé quy tic (mg xir trong nha rruong, Phin cdng nhan
Sy rang dé thye hién vide té chirc tnén khai hoat déng
tr vin TL trong nha trudmg; Phan céng nhin sy ry ring 8




thyc bign viéc phédi hep ciia nha trudng vai gia dinh va cac
14 chirc doan thé trong x4y dyng mdi rréng GD an toan,
lanh manh, théan thién.

¢. Chi dao thyec hién

Hiéu trudmg chi dao thyc hi¢n hoat déng xiy dung madi
trudng GD an toan, lanh manh, than thién titc 13 didu hinh,
tuéng din, sao cho cic bd phin vA ¢4 ahin thye hién tdt
trach nhiém duge phin cong trong hoat ddng ndy. Trong
chi dao Lhuc hién hoat dong xay dimg mdi tn.rcng GD, biéu
truémg can chi trong: Chi da0, huéng din cy thé viée xay
dumg va trién khai B§ quy the img xir trong nha trudmg; Chi
dao huémg din cu thé vige td chirc trién khai hoat déng tw
vin TL trong nha trudmg; Chi dao, huéng din cu thé viec
phox hop cla nha truéng véi gia dinh va cac td chirc doan
thé trong xdy dumg méi trudng GD an todn, lanh marh,
thén thién.

d. Kiém tra vigc thiee hién

Hiéu trudng kidm tra viée thyc hién hoat dong xdy dyng
méi tnrdmg GD an toan, lanh manbh, thén thién tirc 14 kidm
tra vi¢c thirc hién trich ohiém dugc phin cdng cla céc bd
phan va c4 nhén trong hoat dong nay. Hiéu fruomg cén chi
trong: Kiém tra chit ché viéc xay dymg va trién khai Bé quy
tAc img xr trong oha rruo-ng Kiém tra chiit chg viéc 1é chirc
trién khai hoat dong tr vén TL trong nha trudng; Kiém tra
chél chg viée ph61 hop cua nha truéng vai gia dinh va cic
14 chirc dodn thé trong xdy dyng méi trudng GD an toan,
lanh manh, thio thién.

2.2.3. Quén |i hoat dong xd li bao lyc hoc dudng

Phong ugﬁa 16t ¢6 thé gidm thiéu BLHP, tuy nhién, nha
imuong cfing cin chuan bi va kip thoi img pho khi BLHD c6
Dguy co xiy ra hodc thiit sy xay ra. Vi thé, QL hoat ddng xir
1i BLHP céin bao gom QL ca 2 truéng hop: truémg hep c6
nguy co xay ra BLHD va trudng hop xay ra BLHD.

a. Xdy dyng ké hoach/kich ban vmg pho

Xay duog ké boach thuc hién hoat déng xir 1f BLHP
chivh 12 x4y dung kich ban img phé trong trudng hop cé
nguy co xdy ra hoic that sy xay ra BLHD. Trong ké hoach,
kich ban img phé nay cling can xdc dinh muc tiéu, ndi dung
vA céc phirong 4n thye hién, cac ngu&n lyc (nhén sy, tai
chinh, co s& vat chit) dé thuc hign. Xay dung ké hoach
thre hién hoat dong xir 1 BLHD cén ddy dd hai truong hop
sau: Xy dyng ké hoach/kich bén img phé trong mrémg hop
nguy co xay ra BLHDP; Xiy dung ké hoach/kjch ban img
phé frong truémg hop xay ra BLHD.

b. T6 chirc thuc hién ké hoach/kich ban xmg pho

Phong, chong BLHP Ia nhiém vy cua tit ca thanh vién
trong tap thé nha truémg. Tuy nhién, dé xur li BLHD trong
mr(mg hop sép ¢6 nguy co hogc that sy xay ra, nha truong
can ¢6 mét lyc lugng mang tinh chat “phan (mg nhanh” va
chuyén nghiép trong xir Ii. Vi thé, hiéu fruémg c6 thé thanh
lap rnol 16/dé/nhém xir 1i BLHD bao gom: ngudi phu rach
cd thé 13 higu truéng hodc mét ph hiéu tnrémg, thénh vién
14 dai dién GV chi nhiém céc khéi, chuyén vién by vin TL,
nhan vién y @, giam thi, bao v¢, cén bd DPoan, Déi,...).
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Trong b pban phu trach xir li BLHD, hiéu truéng can
thyc hién: Phén cdng tréch nhigm rd ring cho timg thanh
vién dé thuc hién ké hoach/kich ban img phé trong truémg
hop nguy co xay ra BLHD; Phén céng trach nhiém 13 ring
cho fimg thanh vién dé thyc hién ké hoachvkich ban img
phé trong trudng hop xdy ra BLHD.

¢. Chi dao thyc hién

Hiéu lrucmg chi dao thyc hién hoat ddng xur If BLHD
tic 14 didu hanh, hudng dan, dp hudn sao cho b§ phén va
ca nhan duge phin cdng c6 thé thye hién tt cong vige clia
minh. Trong chi dao thyc hién hoat déng xir 1f BLHP, hiéu
truémg chn chi trong Chi dao, hudng dn, tip huan cu thé
vide thye hign ké hoach /kich ban i img phé trong trurdmg hop
nguy co xay ra BLHD; Chi dao, huéng dén, tip hudn cu thé
viée thire hién ké hoach/kich ban (g pho trong trudmg bop
xay ra BLHD.

d. Kiém tra viéc thire hién

Hidu ruémg kiém tra viée thuc hién hoat dong xur li
BLHD bao gém: Kiém tea chit che viée thyc hién ké boach
/kich ban g phd trong trudng hgp nguy co xay ra BLHD;
Kiém tra chit ch viéc thuc hién ké hoach /kich ban img
pho trong trémg hop xay ra BLHD.

2.3. Quan If cac diéu kién thyc hign hoat dang phong, ching

bao luc hoc duiing o trudng phd thing

Hiéu truéng trudng PT cdn QL céc diéu kién vé nhan lyc,
co s& vt chét va tai chinh dé thyc hign hoat déng phong,
chéng BLHD.

- QL nhén lgc: Toan bd ddi ngd CBQL, GV va NV cia
nha trrémg chinh 1a luc luong thuc hién hoat déng phong,
chéng BLHD. Trong do, ndng cot 1d GV chi nhiém, GV
kiém nhi¢m céng tc tu vap TL holic chuyén vién chuyén
trich cong tic ndy ma truémg tuyén dung, can by Doén,
D3i, nhimg can bd, GV khac ma nba ruéng phan cong
tham gia t6/nh6m/ddi phong, chéng BLHD dé kip thai xi )i
BLHD Hiéu truong QL 16t lue lugng ndy tirc 1 thye hién
lot cdng tac tuyén n'uyen bbi dudng dé ning cao nhan thirc
vé hoal dong phéng chong BLHBD, thyc hién 16t cong tac
lap ké hoach, 1 chire, chi dao va kiém tra vlcc thye buén coa
tirmg thanb vién trong hoat déng phong, chong BLHP. Nhu
di trinh bay trong cac phén trén clia bar viét, dam bao cho
CBQL, GV va NV ctia nha trudmg ¢6 pham chét va ning lue
dap img yéu chu thyc h|¢n boat dgng phong, chong BLHD

- QL co so vir chét va tai chinh: Higu trudng cn lap
ke hoach, t& chuc, chi dao v4 kiém tra chat ché viéc mua
sim v trang bj day db cdc didu kién hign dai, thugn loi dé
thuc hién boat déug phong, chbng BLHD, nhu: Xay dung
websitc oha truong, mang internet, hé |h6ng camera gidm
sat, hé théng bang tin, ta1 hiéu... d& thuc hién c4c hoat dong
tuyén truyén, bbi dutmg, GD; Tu vén TL; Xdy dung cac
kénb thang fin,... nbim kip ther phat hién, gidm sat va can
thiép khi c6 nguy co BLHD hoac xdy ra BLHD.

3. K&t luan

Phong, chong BLHD [ nhiém vy quan trong va cap thiét
ciia truong PT. Hiéu truang truong PT QL cdng tac phong,
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chong BLHD tire 14 QL ba hoat ddng co ban: QL hoat djng
tuyén truyén, bdi dudmg, GD; QL hoat dong xay dyng mé
trudmg GD an todn, lanh manh, than thién trong nha truéng
va QL hoat déng xw li khi ¢6 nguy co x4y ra hoic da xay ra
BLHD. QL cva higu truéng duqc thye hi¢n théng qua cdc
chirc nang QL (xdy dyng ké hoach, t6 chuc bé mdy thyc
hién, chi dao vi kiém tra). Dé thyc hi¢n t4t viéc phong,
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THE MANAGEMENT OF VIOLENCE PREVENTION
AND INTERVENTION ACTIVITIES IN SCHOOLS
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ABSTRACT: Violence prevention and intervention is one of important and
essential duties of school principals. These principals are responsible
for managing this aclivity, including three basic strategies which are:
propagandizing, educating and preventing school violence; building a sale,
healthy and friendly educational environment; and establishing response
plans for stopping school violence from occurring and intervening when it
happens. The management role of school principals is performed through their
management! functions, such as planning, organizing, leading and inspecting.
Besides that, in order to effectively implement school violence prevention
and intervention strategies, they should also focus on managing the human
resources, facilities and financial conditions for the violence prevention and
intervention activities.

KEYWORDS: Management; school violence; prevention and intervention; schoals.
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