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TOM TAT: Phong, chong bao Ide hoc dddng la nhiem vu quan trgng vacap thiet 
cua hieu trddng trudng phi thong. Hieu trddng trddng pho thdng quAn h hoft 
ddng nay bao gdm ba hoat ddng co ban: quan If boat dgng tuyen truyen, giao 
due phdng, ehdng bao lue hoc dddng; quan lihoat ddng xay dUng mdi trdong 
giao due an toan, lanh manh, thin thien trong nha trUdng va quan It boat d0ng 
Xit ll khi cd nguy cd xiy ra hoae da xiy ra bao lue hgc dudng. Qudn // cua hieu 
trudng dUOc thUc hien thong qua cac chdc nang quan li (xay dung ke hoaeh, 
td chdc bd may thuc hien. ch! dao va kiim tra). De thuc hien tot vigc phong. 
chong bao lUe hoc dudng, hieu trddng eung can chu trgng quan li cac diiu 
kien ve nhan sU, cO sd vat chat va tai chinh phuc vu boat dgng phong, chdng 
bao luc hoc dudng. 

T O KHOA: Qudn li; bao IUc hoc StiUng; phbng, chong bao lilc hoc difdng; trifdng pho thong. 

• * Nhan bai 03/12/2019 ^ Nhan ke't qu^ phjn bien va chinh sila 04/01/2020 -» Duyet flang 25/02/2020. 

1 . Dat van de 
Bao lire hpc duong (BLHD) la mpt hien tirpng ph6 biSn, 

la van de dupe nhieu tac gia tren the giai va trong nude quan 
tam. Theo TrSn Thj Tii Anh (2012), "BLHD co th6 gay t6n 
thuong ca v6 the xae lan tinh than cho nan nhan ciing nhu 
nhiing nguai quan tam hay chiing kien no. Trong do, ton 
thuang ve mat the chat thuang d6 dupc xa h6i nhan thay 
va quan tam chua tri. Ngupc Iai, ehan thucmg ve mat tam 
li thucmg am y, kho phat hien nen it dupc quan tam, vi vay 
hau qua co the nSng ne va keo dai. BLHD da khien nhieu 
hpc sinh (HS) bi cang thang, sa hai, sa den truong, Ian tranh 
c^c m6i quan h% xa hoi va tham chi con dan den hanh vi tu 
tu" [1, tr.357]. Vi nhimg tac hai nhu vay nen phong, chong 
BLHD la nhiem vu quan trpng ciia trucmg pho thong (PT) 
- nai HS duac giao due (GD), hpc tap va sinh hoat trong 
thai gian dai truac tuoi trucmg thanh. \^ec phong, chong 
BLHD cang tra nen quan trpng o tnrcmg trung hpc co sa 
(THCS) vai HS co nhimg bieu hien dac trung ciia lua tuoi 
nhu buong binli, dS noi nong, kho kiem che cam xuc va 
hanh vi, dl bi loi keo... dan den nhiing hanh vi tieu cue, 
b^o luc Clia HS voi thSy co va ban be. Vi the, viec phong, 
ch6ng BLHD trong truang PT noi chung va truang THCS 
noi rieng phai dirpc thuc hieu mot each quyet liet va chii 
dong, thuc hien d6ng bp voi quyet tam cao ciia tat ca cac 
bp phan va ca nhan trong nha truong. Mu6n vay, boat dpng 
nay c5n dupc hieu trudng nha trucmg quan tSm quan li (QL) 
mot each khoa hpc. 

Bai vi6t nay trinh bay cac khai niem ca ban lien quan din 
vin dg QL hoat dong phong, chong BLHD 6 tnrcmg PT; 
Phan tich cac tac dpng ciia hieu truong thong qua cac chiic 
nang QL d6i vdi timg hoat dpng cu th6 ma trudng PT thuc 
hien AB phong, chdng BLHD; QL ciia hieu tnrdng doi vdi 
cac diSu kien thuc hien boat dpng phdng, chdng BLHD. 
Nhung phan tich trong bai vilt gdp ph§n xay dung ca sd 

Ii luan cua vdn dg QL hoat dong phdng chdng BLHD a 
trudng PT, cd th6 la ngudn tai heu tham khao hmi ich cho 
hieu trudng trong QL hoat dpng nay d trudng PT. 

2 . N o i d u n g n g h i e n cufu 

2 . 1 . Khai niem qiian li boat ffong phong, chong bao lUc hpc 

ffifdng 

2.1.1. Hoat dgng ptiong, chong bao life hgc difdng 

Theo Dieu 2, khoan 5 cua Quy dinh ve mdi tnrdng GD 
an toan, lanh manh, than thien, phong, chdng BLHD - ban 
hanh theo Nghj dinh sd 80/2017/ND-CP ngay 17 thang 7 
nam 2017 cua Chinh phii (sau day goi tat la Quy dinh ciia 
Chinh phu vl mdi trudng GD), BLHD la "Hanh vi hanh 
ha, ngupc dai, danh dap; xam hai thin th6, sure khde; lang 
ma, xiic pham danh du, nhan phSm; cd lap, xua dudi va 
cac hanh vi c6 y khae gay tdn hai vg thd chfit, tinh thin cua 
ngudi hpc xay ra trong ca sd GD hole ldp ddc lap". 

Phong, chong BLHD, theo Chuang trmh hanh dong 
phdng chdng BLHD ban hanh theo Quylt dinh sd 5886/ 
QD-BGDDT ngay 28 thang 12 nam 2017 ciia Bo tnrdng 
Bd GD&DT (sau day gpi tit la Chuang trinh hanh ddng 
phong, chdng BLHD), cd muc tieu tdng quat la: "Chii dpng 
phong ngira, phat hien, ngan ehan va kip thdi xii li cac hanh 
vi vi pham nhim giam thigu BLHD". Digu 6 ciia Quy dinh 
Clia Chinh phii vg iVldi trudng GD cung xae dinh: Phdng, 
chong BLHD bao gdm "bien phap phdng ngira BLHD" 
"Bien phap hd trp ngudi hpc cd nguy co bj BLHD" va 
"Bien phap can thiep khi xay ra BLHD". Nhu vay, phdng, 
chong BLHD la phdng ngira, phat hien, ngan ehan nguy cci 
BLHD dg khdng xay ra va can thiep, xir li kip thdi khi xav 
ra BLHD, 

Tir cac trinh bay tren, cd the dinh nghia: Hosit dpng nhdne 
chdng BLHD d trudng PT la cac ho^t ddng ma tnrdne PT 
thirc hign nhim phdng ngita, phat hien, ngan ehan neuv 
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xay ra v^ can thiep, xii li kip thai khi xay ra cac hanh vi 
hanh ha, danh dap, xam hai than the, sue khde, lang ma va 
xiic pham danh du... ciia HS trong mdi trudng hpc dudng, 
gay tdn hai ve the chat va tinh than cho HS. 

2.1.2. Qu^n ii hoat dong phong, chong bao luc hpc tlifdng it 
triidng pho thong 
Tac gia Tran Kiem (2004), trgn ca sd tong hap quan digm 

Clia nhieu tac gia ve khai niem QL, cho rang: Hogt dgng QL 
duoc tien hanh trong mdt td chuc hay mdt nhdm xa hdi, la 
nhiing tac dpng cd tinh hudng dich ciia chu the QL den doi 
tupng QL, nhirng tac dpng phdi hop nd luc ciia cac ca nhan 
nhim thuc hien muc tigu cua td chiic [2, tr.8-9]. Nhimg 
tac dpng dd cua chu thg QL duac thuc hien thdng qua cac 
chuc nang QL. Cach phan loai chiic nang QL bao gdm 4 
chiic nang (Lap ke hoach, td chiic, chi dao va kiem tra) 
duoc nhigu tac gia tren thg gidi va trong nudc chap nhan 
[3,tr.l7-18]. 

Tii phan tich tren, cd thg dinh nghia: QL boat ddng 
phdng, chdng BLHD d trudng PT la tap hgp cac tac ddng 
ciia chii thg QL nha trudng (hieu tnrdng) dgn hoat dong 
phdng, chdng BLHD, thdng qua cac chuc nang lap ke 
hoach, td chirc, chi dao va kiem tra cdng viec cua cac thanh 
vign trong nha trudng, de dat duoc muc tieu phdng, chdng 
BLHD ma nha trudng de ra. 

Khai niem trgn dat ra cac cau hdi dinh hudng cho viec 
phan ti'ch li lu|n: QL hoat dong phdng, chdng BLHD d 
tmdng PT la QL cac hoat dong cu the nao? Trong timg boat 
dpng, cac tac dong ciia hieu trudng the hien qua cac chiic 
nang QL nhu thg nao? Dudi day se tra ldi cac cau hdi dd. 

2.2. Quan li cac boat dpng thiTc hien trong trifcing pho thong de 
phong, chong bao life hpc Sti'tinq 
Dua trgn Quy dinh cua Chinh phii ve Mdi tnrdng GD 

va Chuang trinh hanh ddng phdng, chdng BLHD ciia Bd 
GD&DT, cd thg khai quat cdng tac phdng, chdng BLHD 
ma trudng PT can thuc hien bao gdm 3 hoat ddng ca ban 
sau day: 1/ Hoat ddng tuygn truyen, GD; 2/ Hoat dgng xay 
dung mdi tnrdng GD an toan, lanh manh, than thien trong 
nha trudng; 3/ Hoat ddng xu li BLHD. Hai hoat dgng diu 
de phdng ngira nham giam thieu BLHD va hoat ddng thii 
ba dg phat hien, ngan ehan, can thiep, xii li kip thdi khi xay 
ra BLHD Nhu vay, QL hoat dong phdng, chdng BLHD d 
tnrdng PT la QL ba hoat ddng ca ban neu trgn. 

2.2.1. Quan li boat dpng tuyen truyen, giao due 
Dg thuc hien phdng, chdng BLHD, tnidng PT can thuc 

hien hoat ddng tuyen truyen, bdi dudng, GD ddi vdi cac ddi 
tugng da dang: can bp QL (CBQL), giao vien (GV), nhan 
vign (NV), HS, cha me (CM) HS, chfnh quyen dia phuang 
va cac CO quan, td chirc ben ngoai nha trudng. Hieu tnrdng 
QL hoat ddng nay qua cac chirc nang QL sau day: 

a. Xdy dung ke hogeh hogt dgng luyen tniyen, GD 
Theo Phan Van Kha (2007), lap kg hoach la chirc nang 

CO ban nhat trong sd cac chiic nang QL, cd y nghTa quyet 
dinh tdi su tdn tai va phat trign cua mdi he thdng ndi chung 

va cac hoat ddng cu thg ndi rieng [4, tr.28]. Tran Kiem va 
Nguygn Xuan Thirc (2012) cho rang, "Ke hoach hda bao 
gdm viec xay dung muc tieu, chuong trinh hanh dgng, xae 
dinh timg budc di, nhirng digu kien ngudn lire, phuang tien 
can thiet trong mgt thdi gian nhat dinh cua ca he thong QL 
va bi QL" [5, tr.61]. Nhu vay, xay dung kg hoach boat ddng 
tuygn truygn, GD ciia nha trudng ve phdng, chdng BLHD la 
xae dinh muc tigu, xae dinh timg budc di (npi dung, phuang 
phap, hinh thiic thuc hien), cac ngudn luc (nhan su, tai 
chinh, CO sd vat chat), thdi gian thuc hien hoat ddng tuyen 
truyen, GD ve phdng, chdng BLHD. Trong xay dung ke 
hoach hoat ddng tuygn truygn, GD vg phdng, chdng BLHD, 
hieu tnidng can quan tam toan dien cac mat sau day: 

- Kg hoach tuygn truygn, bdi dudng ddi vdi CBQL, GV, 
NV (Ve dao dire nghe nghiep; Vg tac hai, hau qua ciia 
BLHD va trach nhiem cua ban than trong viec khdng gay 
ra BLHD; Trach nhiem phat hien, thdng bao, td giae, ngan 
ngira BLHD; Kien thiic, ki nang vg phdng, chdng BLHD; 
Cac kdnh tiep nhan thdng tin ve BLHD). 

- Kg hoach tuyen truygn, GD ddi vdi HS (Vg tac hai, hau 
qua ciia BLHD va trach nhiem trong viec phat hien, thdng 
bao, td giac, ngan ngira hanh vi BLHD, Kign thuc, kT nang 
vg phdng, chdng BLHD; Kien thiic va Id nang tu bao ve; 
Cac kenh tigp nhan thdng tin ciia nha trudng vg BLHD). 

- Ke hoach tuyen truygn ddi vdi CMHS (Ve tac hai, hSu 
qua Clia BLHD va trach nhiem phat hien, thdng bao, td giac, 
ngan ngira hanh vi BLHD; Cac kgnh tiep nhan thdng tin cua 
nha trudng vg BLHD). 

- Ke hoach tuygn truygn ddi vdi dia phuong va cac co 
quan, td chiic ben ngoai (Ve tac hai, hau qua ciia BLHD 
va trach nhiem phat hien, thdng bao, td giac, ngan ngita 
BLHD; Cac kenh tigp nhan thdng tin cua nha trudng ve 
BLHD). 

b. To chire thuc hien ke hogch hogt dgng tuyen truyen, 
GD 

Trin Khanh Dice (2014) cho rang: Td chirc la qua trinh 
tao lap cac thanh phan, cau tnic, cac quan he giira cac thanh 
vien, giUa cac bd phan trong mot td chuc nham lam cho 
hp thuc hien thanh cdng cac kg hoach va dat dugc muc 
tigu tdng thd ciia td chirc [6, tr.402]. Nhu vay, hieu trudng 
tnrdng PT thuc hien chuc nang td chiic trong QL hoat ddng 
tuyen truygn, GD vg phdng, chdng BLHD tire la phan cdng 
trach nhiem cu the cho cac thanh vign trong ban giam hieu, 
dpi ngii td trudng chuygn mdn, GV chu nhiem, GV bp 
mdn, nhan vidn,...; xae dinh cac mdi quan he QL va phdi 
hpp trong thuc hien nhiem vu tuygn truygn, GD ve phdng, 
chdng BLHD. 

Trong thuc hien chiic nang td chiic thuc hien hoat dgng 
tuyen truygn, GD vg phdng, chdng BLHD, hieu trudng cin 
chii trpng: Phan cdng nhan su rd rang dg thuc hien kg hoach 
tuygn truydn, bdi dudng ddi vdi CBQL, GV, NV; Phan cdng 
nhan su ro rang de thuc hien kg hoach tuyen truyen, GD ddi 
vdi HS; Phan cdng nhan su ro rang dg thirc hien ke hoach 
tuyen truygn ddi vdi CMHS; Phan cdng nhan su rd rang dg 
thuc hien kg hoach tuyen truyen ddi vdi dia phucmg va cac 

So 26thang 02/2020 IS 



ca quan, td chiic ben ngoai. 
c. Chi dgo (hue hien hogt ddng tuyen truydn, GD 
Theo Phan Van Kha (2007), chi dao la "Dilu hanh, digu 

khien, tac dgng, huy dgng va giiip dd nhiing can bg dudi 
quyen thuc hien nhung nhiem vu dupc phan cdng nhim 
thuc hien dugc cac muc tieu ciia he thdng" [4, tr.35]. Tac 
gia To Xuan Dan va cac cdng sir (2011) cho ring, cd 07 
viec can lam, dd la: Thigt lap tam nhin cho td chirc; Tap hpp 
quan chung; cd vu, ddng vien toan bp dpi ngii; Xay dung 
chien luge; Ra quygt djnh; Tao ra nhiing su thay ddi; Tao 
dung mdi trudng lam viec lanh manh [7, tr.374]. Theo Biii 
Mmh Hidn, Nguygn Vu Bich Hign va cdng sir (2015), "Cac 
chi thi, ygu cau, chi dao cac hoat ddng cu the dugc dua ra 
bdi cac chii the QL cd the bang van ban, bang Idi ndi hoae 
bang cac kenh truyen dat thdng tin khae" [8, tr.37]. 

Nhu vay, hieu trudng chi dao hoat ddng tuyen truygn, 
GD ve phdng, chdng BLHD tuc la digu hanh, hudng din 
sao cho cac bd phan va ca nhan thuc hien tdt trach nhiem 
dugc phan cdng trong hoat ddng tuyen truyen, GD vg 
phdng, chdng BLHD. Higu trudng can chu trpng: Chi dao, 
hudng dan cu the ve npi dung, hinh thiic tuygn truygn, bdi 
duong ddi vdi CBQL, GV, NV; Chi dao, hudng din cu thg 
vg ndi dung, hinh thirc tuyen truyen, GD ddi vdi HS; Chi 
dao, hudng dan cu the ve ndi dung, hinh thiic tuyen truyen 
ddi vdi CMHS; Chi dao, hudng dan cu the ve ndi dung, 
hlnh thicc tuygn truygn ddi vdi dia phuang va cac ca quan, 
td chiic bgn ngoai. 

d. Kiem tra viec thuc hien hoat dgng luyen truyen. GD 
Harold Koontz va cac cdng su (1998) cho rang: Trong 

cdng tac QL, ve co ban cdng viec kiem tra bao gdm viec do 
ludng va ehan chinh hoat ddng ciia cac bg phan cap dudi dg 
tin chac rang cac muc tieu va cac kg hoach de dat dupc cac 
muc tigu nay da va dang dugc hoan thanh [3, n541]. 

Nhu vay, hieu trudng kiem tra hoat ddng tuyen truyen, 
GD ve phdng, chdng BLHD li'tc la Idem tra viec thuc hien 
trach nhiem dugc phan cdng ciia cac bp phan va ca nhan 
trong hoat ddng tuyen truyen, GD ve phdng, chdng BLHD, 
bao gdm: Kigm tra chat che viec tuyen truyen, bdi dudng 
ddi vdi CBQL, GV, NV; Kiem tra chat che viec viec tuyen 
truygn, GD ddi vdi HS; Kiem tra chat che viec tuyen truyen 
ddi vdl CMHS; Kiem tra chat che viec tuyen truyen ddi vdi 
dia phuang va cac ca quan, td chirc ben ngoai. 

2.2.2. Qu^n li hoat dpng xay difng moi trtJifng giao diJC an toan, 
lanh manh, than thien trong nha trUoing 
Theo Didu 2 trong Quy dinh ciia Chinh phu vg Mdi 

tnrcmg GD: "Mdi trudng GD la tat ca cac digu kien vg vat 
chit va tinh thin cd anh hudng dgn hoat ddng GD, hgc tap, 
ren luyen va phat trign ciia ngudi hpc. Mdi trudng GD an 
toan la mdi trudng GD ma ngudi hpc dugc bao ve, khdng bi 
tdn hai vg thg chit va tinh thin. Mdi trudng GD lanh manh 
la mdi tnrdng GD khdng cd te nan xa hpi, ichdng bao lire; 
ngudi hgc, CBQL, GV, NV cd Idi sdng lanh manh, img xir 
van hda, Mdi trudng GD than thien la mdi trudng GD ma 
ngudi hpc duac tdn trpng, ddi xii cdng bang, binh dang va 

nhan ai, dupc phat huy dan chu va tao dieu kien de p a 
men pham chat va nang luc". 

Theo each giai thich trgn, mdi trudng GD an toan, lanh 
manh, than thien se thd hien ro qua van hda ung ^^_ ^^ °^^ 
khdng kh! tam li (TL) tdt dep trong nha trudng. De an "Xay 
dung van hda iing xir trong trudng hgc giai doan 2018 -
2025" (Ban hanh theo Quygt dinh 1299/QD-TTg ngay 03 
thang 10 nam 2018 cua Thu tudng Chinh phii) quy dinh ro: 
Giai doan tir nam 2018 ddn nam 2020, "100% trudng hpc 
xay dung va thuc hien Bd quy tic iing xir trong trudng hpc 
theo quy djnh quy tic img xir do Bd GD&DT ban jianh, 
phii hpp vdi digu kien va dac trung vimg mien ciia mdi nha 
tmdng", Thdng tu sd 31/2017/TT-BGDDT ngay 18 thang 
12 nam 2017 cua Bd GD&DT hudng din thuc hien cdng 
tac tu vin TL cho HS trong trudng PT cung ndu rd myc dich 
cua cdng tac tu vin TL tai Dilu 3: "Phdng ngira, hd trg va 
can thiep (khi cin thigt) ddi vdi HS dang gap phai khd khan 
vg TL trong hpc tap va cupc sdng dl tim hudng giai quylt 
phii hgp, giam thilu tac ddng tieu cue cd the xay ra; gop 
phin xay dung moi trudng GD an toan, lanh manh, than 
thien va phdng, chdng BLHD". 

Nhu vay, dl xay dung mdi trudng GD tdt dep thuan lgi 
cho phdng, chdng BLHD, nha trudng can thuc hien tdt ba 
viec CO ban la: xay dung va trien khai Bp quy tac iing xic, 
td chiic trien khai cdng tac tu van TL trong trudng, phdi 
hop vdi gia dinh va cac td chiic doan the trong xSy dung 
mdi trudng GD. Hieu trudng QL hoat ddng xay dung moi 
tnrdng GD an toan, lanh manh, than thien chinh la thirc hien 
cac chiic nang QL ddi vdi cac cdng viec cii the ndi tren. 

a. Xdy dung ke hogch hogt dgng 
Lap ke hoach hoat ddng xay dung mdi tnrdng GD an 

toan, lanh manh, than thien trong nha tnrdng la xae dinh 
muc tieu, ndi dung va bien phap thuc hien, cac ngudn Iuc 
(nhan su, tai chinh, co sd vat chat), thdi gian tidn hanh hoat 
ddng. 

Hieu trudng thirc hien chuc nang kl hoach hda hoat dpng 
xay dirng mdi tnrdng GD dk phdng, chdng BLHD, hic la: 
Lap ke hoach xay dung va triln khai Bg quy tic iing xir 
trong nha trudng; Lap kl hoach td chirc triln khai hoat ddng 
tu van TL trong nha trudng; Lap ke hoach phdi hpp ciia nha 
trudng vdi gia dinh va cac td chiic doan thi trong xay dung 
mdi tnidng GD an toan, lanh manh, than thien. 

b. Td chuc thuc hien ki hogch 
Hieu trudng thuc hien chirc nang td chirc trong QL boat 

dpng xay dung mdi trudng GD an toan, lanh manh, than 
thien tuc la phan cdng trach nhiem cu thi cho cac thanh 
vign trong ban giam hieu, ddi ngu td trudng chuyen mdn, 
dpi ngii GV chu nhiem, GV bg mdn, dpi ngu NV (NV van 
phdng, tu vin TL, y tl, ve sinh, bao ve,...), xae dinh rd cac 
mdi quan he QL va phdi hgp trong thuc hien nhiem vu xay 
dung mdl trudng GD. Hieu tnidng cin chii trpng- Phan 
cdng nhan su rd rang de thuc hien viec xay dung va triln 
khai Bd quy tic img xir trong nha trudng; Phan cdng nhan 
su rd rang dl thuc hien viec td chirc tngn khai hoat d" 
tu van TL trong nha trudng; Phan cdng nhan sy rd ra rt" 
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thyc hien viec phdi hgp ciia nha trudng vdd gia dmh va cac 
td chitc doan thi trong xay dung moi trudng GD an toan, 
lanh manh, than thien. 

c. Chi dgo thuc hien 
Hieu trudng chi d^o thuc hien boat ddng xiy dung mdi 

tnrcmg GD an toan, lanh manh, than thien tuc la dieu hanh, 
hudng din, sao cho cac bd phan va ca nhan thuc hien tdt 
trach nhiem dugc phan cdng trong hoat dgng nay. Trong 
chi dao thuc hien hoat ddng xay dung mdi trudng GD, hieu 
tnrdng can chii trpng: Chi dao, hudng dan cu the viec xay 
dung va trien khai Bd quy tac iing xir trong nha trudng; Chi 
dao, hudng dan cu thg viec td chiic trien khai hoat ddng tu 
van TL trong nha trudng; Chi dao, hudng dan cu the viec 
phoi hgp Clia nha trudng vdi gia dinh va cac td chiic doan 
the trong xay dyng mdi trudng GD an toan, lanh manh, 
than thien. 

d. Kiem tra viec thuc hien 
Hieu tnrdng kigm tra viec thuc hign hoat dpng xay dung 

mdi trudng GD an toan, lanh manh, than thien ticc la kiem 
tra viec thyc hien trach nhiem dugc phan cdng ciia cac bd 
phSn va ca nhin trong hoat ddng nay. Hieu trudng can chii 
trpng: Kiem tra chat che viec xay dung va trign khai Bd quy 
tac ling xir trong nha trudng; Kiem tra chat che viec td chiic 
trign khai hoat ddng tu van TL trong nha trudng; Kigm tra 
chat che viec phdi hgp ciia nha trudng vdi gia dinh va cac 
to chuc doan thg trong xay dung mdi trudng GD an toan, 
lanh manh, than thien. 

2.2.3. Qu^n li hoat dgng XLI li bao liic hgc dudng 
Phdng ngira tdt cd the giam thieu BLHD, tuy nhien, nhit 

tmdng cilng can chuan bi va kip thdi iing phd khi BLHD cd 
nguy CO xay ra hoae that su xay ra. Vi the, QL hoat dgng xir 
ll BLHD can bao gdm QL ca 2 trudng hgp: trudng hgp cd 
nguy CO xay ra BLHD va trudng hpp xay ra BLHD. 

a. Xdy dung ke hogch/kich bdn ung phd 
Xay dyng ke hoach thyc hien boat ddng xic li BLHD 

chinh la xay dung kich ban img phd trong trudng hop cd 
nguy CO xay ra hoae that sy xay ra BLHD. Trong ke hoach, 
kich ban iing phd nay cung can xae dinh muc tieu, ndi dung 
vk cac phucmg an thuc hien, cac ngudn luc (nhan sy, tai 
chinh, CO sd vat chat) dg thuc hien. Xay dung ke hoach 
thyc hien boat dpng xir li BLHD can day dii hai tnidng hgp 
sau: Xay dung kg hoach/kich ban iing phd trong trudng hgp 
nguy ca xay ra BLHD; Xay dyng ke hoach/kich ban irag 
phd trong trudng hgp xay ra BLHD. 

b. Td chire thue hien ke hogch/kich bdn img phd 
Phdng, chdng BLHD la nhiem vu cua tat ca thanh vign 

trong tap thg nha trudng. Tuy nhign, dl xu li BLHD trong 
trudng hgp sap c6 nguy ca hoae that su xay ra, nha tnrdng 
can cd mgt luc lupng mang tinh chat "phan ung nhanh" va 
chuyen nghiep trong xic li. Vi thi, hieu trudng cd the thanh 
lap rapt td/ddi/nhdm xir li BLHD bao gdm: ngudi phy trach 
CO the la hieu tnrdng hoae mdt phd hieu trudng, thanh vidn 
la dai dien GV chu nhiem cac khdi, chuygn vign tu van TL, 
nhan vien y te, giam thi, bao ve, can bp Doan, Dpi,...). 

Trong bg phan phu trach xii li BLHD, hieu trudng cin 
thuc hien: Phan cdng trach nhiem rd rang cho tung thanh 
vien de thuc hien ke hoach/kich ban ung phd trong trudng 
hop nguy ca xay ra BLHD; Phan cdng trach nhiem rd rang 
cho timg thanh vien dg thuc hien ke hoach/kich ban ung 
phd trong trudng hpp xay ra BLHD. 

c. Chi dgo thuc hien 
Hieu trudng chi dao thuc hien hoat dgng xu li BLHD 

tiic la dieu hanh, hudng dan, tap huan sao cho bd phan va 
ca nhan dugc phan cdng cd the thyc hien tdt cong viec cua 
minh.Trong chi dao thyc hien boat dpng xir li BLHD, hieu 
trudng can chu trgng: Chi dao, hudng dan, tap huan cu the 
viec thyc hien kg hoach /kich ban iing phd trong trudng hop 
nguy ca xay ra BLHD; Chi dao, hudng dan, tap huan cu the 
viec thuc hien ke hoach/kich ban ung phd trong tnidng hgp 
xay ra BLHD. 

d. Kiem tra viec thuc hien 
Hieu trudng kiem tra viec thuc hien boat ddng xii li 

BLHD bao gdm: Kiem tra chat che viec thuc hien kg hoach 
/kich ban ung phd trong trudng hgp nguy ca xay ra BLHD; 
Kiem tra chat che viec thyc hien ke hoach /kich ban iing 
phd trong trudng hgp xay ra BLHD. 

2.3. Quan li cac dieu Kien thifc bien hoat dong phong, chong 
bao lilc hpc du'dng A tn/dng pho thong 
Hieu trudng tnidng PT can QL cac dieu kien ve nhan luc, 

CO sd vat chat vi tai chinh dg thuc hien hoat ddng phdng, 
chdng BLHD. 

- QL nhan lire: Toan bg dpi ngfi CBQL, GV va NV ciia 
nha trudng chinh la Iuc lugng thyc hign hoat ddng phdng, 
chdng BLHD. Trong do, ndng cdt la GV chii nhiem, GV 
kigm nhiem cdng tac tu van TL hoae chuyen vien chuyen 
trach cong tac nay ma tnidng tuyen dung, can bd Doan, 
Dpi, nhiing can bp, GV khae ma nha trudng phan cdng 
tham gia td/nhdm/ddi phdng, chdng BLHD dg kip thdi xu li 
BLHD. Hieu trudng QL tdt lye lugng nay tuc la thyc hien 
tdt cdng tac tuygn truygn, bdi dudng de nang cao nhan thiic 
ve hoat dpng phdng chdng BLHD, thuc hien tdt cdng tac 
lap ke hoach, td chiic, chi dao va kigm tra viec thuc hien ciia 
timg thanh vien trong hoat ddng phdng, chdng BLHD. Nhu 
da trinh bay trong cac phan trdn ciia bai viet, dam bao cho 
CBQL, GV va NV cua nha trudng cd pham chat va nang lye 
dap ling yen cau thyc hien hoat dpng phdng, chdng BLHD 

- QL ca sd vat chdt vd tdi chinh: Hien tnrdng can lap 
kl hoach, td chiic, chi dao va kigm tra chat che viec mua 
sim va trang bi day du cac digu kien hien dai, thuan Igi dg 
thuc hien boat ddng phdng, chdng BLHD, nhu: Xay dung 
website nha trudng, mang intemet, he thdng camera giam 
sat, he thdng bang tin, tai lieu... dg thuc hien cac hoat ddng 
tuyen tmyln, bdi dudng, GD; Tu van TL; Xay dung cac 
kenh thdng tin,... nham kip thai phat hien, giam sat va can 
thiep khi cd nguy co BLHD hoae xay ra BLHD. 

3. Ket luan 
Phdng, chong BLHD la nhiem vu quan trgng va cap thiet 

Clia tnrdng PT. Hieu tnrdng tnrdng PT QL cdng tac phdng. 
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chdng BLHD tiic la QL ba boat ddng ca ban: QL hoat ddng 
tuyen truyen, bdi dudng, GD; QL hoat ddng xay dyng mdi 
trudng GD an toan, lanh manh, than thien trong nha trudng 
va QL hoat ddng xir li khi cd nguy ca xay ra hoae da xay ra 
BLHD. QL cua hieu trudng dugc thuc hien thdng qua cac 
churc nang QL (xay dyng kg hoach, td chirc bd may tiiuc 
bien, chi dao va kigm tra). D l thuc bien tdt viec phdng. 

chdng BLHD, hieu tmdng c in chu trpng QL cac digu kien 
v l nhan sy, ca sd vi t chi t va tai chinh phuc vu hoat dpng 
phdng, chdng BLHD. Nhiing vin d l trinh bay trong bai yiet 
nay gdp phan xay dyng co sd 11 luan ciia QL ho^t dgng 
phdng, chdng BLHD d tnidng PT, cd th i la ngudn tai lieu 
tham khao hihi ich cho hieu tnrdng cac trudng PT hien nay 
trong QL hoat ddng phdng, chdng BLHD. 
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ABSTRACT: Violence prevention and intervention is one of important and 
essential duties of school principals. These principals are responsible 
for managing this activity, including three basic strategies which are: 
propagandizing, educating and preventing school violence; building a safe, 
healthy and friendly educational environment; and establishing response 
plans for stopping school violence from occurring and intervening when it 
happens. The management role of school principals is performed through their 
management functions, such as planning, organizing, leading and inspecting. 
Besides that, in order to effectively implement school violence prevention 
and intervention strategies, they should also focus on managing the human 
resources, facilities and financial conditions for the violence prevention and 
intervention activities. 
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