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TAM QUAN TRONG CUA CONG TAC XAY DUNG
DOI NGO CAN BO CAP CHIEN LUOC

6S.TS. NGUT MACH QUANG THANG ()

Tém t4t: Xudt phat t/ tdm quan trong clia cong tac can b, Ban Chap hanh Trung uUdng
khéa XIl da ban hanh Nghi quyét s6 26-NQ/TW vé tap trung x4y dung déi ngd can bé cac cép,
nhét 1a cdn bé cap chién luge, di phdm chdl, ndng Iuc va uy tin, ngang tdm nhiém vi. Bai viét
tAp trung ban vé tAm quan trong cba cbng tac xay dung dbi ngii can b6 cap chién Iugc - nhiém
wy then chét trong cong tac xdy ding dang, c&n c6 quyét tAm chinh tri cao cda toan Déng, toan
dan va c& hé théng chinh trj.

Tu khéa: Can b6 cdp chién lugc; cbng tac x8y dyung dang; tAm quan trong.

Abstract: Based on the importance of personnel work, the 12th Central Executive Committee
issued Resolution No. 26-NQ/TW focusing on building up a staff of cadres at all levels, especial-
ly those at strategic level with sufficient and adequate qualities, qualifications, and reputation.
This paper focuses on the importance of building up a staff of strategic-level cadres - a key task
in party building process, which requires high political determination of the entire Party, people

and the whole political system.
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1. TAm quan trong ctia cdng tdc xay
dung ddi ngii can bd cap chién lugc

Cén bd cdp chién lugc & nudc ta la nhiing
tinh hoa ctia xa hoi, 1a “nguyén khi clia quéc gia.

C6 thé thdy & can bd cAp chi&n lugc nhiing
3 chat dac biét, vuot tréi, thé hién & nhiing
khia canh sau:

Th nhél, c6 tu duy sang subt, hiéu va
ndm dugc quy luat van dong clia sy vat, hién
tugng ca trong ty nhién va xa hdi, ti dé dinh
hudng nhan thic va hanh déng ding dén cho
cdng déng ngudi ma minh dai dién hodc quan
ly. T8 chat nay néu cé dugc & ddi ngl nhiing
ngudi hoat dong chinh tri (chinh tri gia hodc
chinh khach) chinh 1a héng phic cho mét ché
dd chinh tri - xa hoi. Bi vi, v6i td chat dac biét
quan trong nay, ho mdi th&u hiéu tinh hinh dat
nuéc ca trong qua khi, hién tai va tuong lai 48
tir d6 ¢ thé dy bao dugc chiu hudng phat
trién clia sy vat, hién tugng; tir d6 khdi xuéng
va xay dyng dudng hudng phat trién cho té

(*) Gidng vién cao cdp Hoc vién Chinh tri
quéc gia H6 Chf Minh
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chlc va lanh dao thyc hién cac chinh sach
ding dén. Nhiing ngusi nay chl dugc cong
nhan la nguyén khi qudc gia hodc gidi tinh
hoa, ho&c cén bé cap chién luge, khi ho cé di
dic - uy, tdm - tri (mét phan do nang khi€u
b&m sinh va ca do qué trinh tu dudng, rén
luyén, thit théch, hoc tap bén bl va dugc sat
hach bng nhiéu hinh thic).

Thu hai, can bd cdp chién luge 1a nhiing
ngudi am hiéu ly luan va cé kha ning t8ng két
thuc ti&n, chinh ho 1a nhiing nhan t8 lam giau
Iy lu&n. Ho biét 1ing nghe, biét ty ddi mdi, tu
diéu chinh dé hoan thién nhiing diéu da cé.
Cén bd cdp chién luge 1a nhiing ngudl khdi
xuéng, chli bién, déng tac gid cla dusng I18i,
chd truong, chinh sach quéc gia, ddng thdi la
ngudi diéu chinh chi truang, chinh sach cho
phil hgp vdi hoan canh thyc té dé dat muc
tiéu da dinh. Ho chinh la nhitng ngudi dai dién
cho xu huéng phat trién cGia cong d6ng, 1a luc
lugng tién phong dan dt cong déng thuc hign
thanh céng cac chil truong, chinh sach dé ra.

Thu ba, can bd cép chién luge 1a nhifng
ngudi cé kha nang dac biét trong viéc t8 chuc
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thyc hién cudng Iinh, dudng 18i, chl truong,
chinh sach cla Pang va Nha nudc, bién
nhiing diéu néu trong cuong linh, dudng 16i,
chinh sach thanh hién thyc trong cudc séng.
Can b cdp chién lugc phai ¢6 kha nang lanh
dao viéc 18 chuc thyc hién cudng finh, dudng
16i, chinh sach tré thanh két qua cué cung, dé
chinh 12 trudc do chinh x&c phdm chat va
n&ng lyc that sy cla can bd cép chién luge.
Ho phai cé uy e d& quy ty 14t ca cac lyc
lugng va stfc manh vi myc tiéu chung.

Thit tu, can b cap chi€n lugc 14 ngudi hoi
dii nhitng pham chét dao duc cach mang. Ho
c6 nang lyc gidi quy&t tt nhitng méi quan hé:
cé& nhan - tap thé, cai riéng - c4i chung, quan
hé bd phan - t8ng thé, dan toc - qudc t&, nghta
la phai gidi quyét tGt ba m8i quan hé nhu Cha
tich H8 Chf Minh thuéing dé cap: ddi véi ngudi,
d8i vdi viéc va déi v6i minh,

Thi nam, can bd c8p chién Iugc la nhiing
nguéi kinh bang & thé, nang dong vuot bac,
quyén bién van héa, ludn “di bét bién, Ung
van bién”, ban Iinh kién trung va muu lugc
khéng nhiing trong m&i quan hé céng déng
nhd ma coén & edng dong 16n nhu quéc gia va
quéc té.

Thit sdu, can bd c&p chi€n luge 12 nhitng
ngusi bist diing ngudi, nhu Cha tich H& Chi
Minh néi “dung nhan nhu dyng méc”, tuc la
bigt ding nhiing ngudi gidi han minh, biét bd
tri, s4p x&p can bd ding ngudi, ding viéc dé
phét huy mt manh va han ché diém yéu cla
tung ngusi, biEt céng va nhan stc manh,
cling nhu biét chia d€ phat huy stc manh ndi
trgi clia t¥ng cé nhan, tu d6 hgp lai trong phép
cobng va nhan & cap dd méi. Ho 14 nhiing
ngudi biét muu Igi ich cho quéc gia, dan toc;
¢6 duc hy sinh, trong dé cé hy sinh danh lgi,
tham chi hy sinh ¢& tinh mang cta minh khi
cén, nhu Chd tich H8 Chi Minh tiing noi:
“Khang vuéng gi t6i vong danh Igi"o,

2. Xay dyng déi ngil cdn bd céc cap,
nhét 1a cap chién lugc 1a nhiém vu then
chét trong céng tac xdy dung Pang

Nghi quyé&t Héi nghj 1an thi bay Ban Chap
hanh Trung udng khéa X!l clia Dang chl rd:
“Can bd la nhan té quyét dinh sy thanh bai
clia cach mang; cong tac can bd la khau “then
ch8t” cha cong tac xay dung Dang va hé
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théng chinh tri. X4y dyung doi ngd can bd, nhat
13 can bd cdp chién lugc la nhiém vy quan
trong hang ddu, 1a céng viéc hé trong cla
Bang, phadi dugc ti€én hanh thudng xuyén,
than trong, khoa hoc, chat ché va hiéu qua.
DA4u tu xay dyng doi ngli can bo la ddu U cho
phat trién lau dai, bén viing”. Nghia la,xay
dyng Bang la nhiém vu then chét - cong tac
cén bd la khau then chét cha nhiém vy xay
dung Dang - xay dyng déi ngd can bd cép
chign lugc 1a khau then chét ciia cong tac can
bd. TU d6, c6 thé két luan: xay dyng d6i ngd
can bd cdp chién Iugc chinh la nhiém vy then
chdt cda cac nhiém vy then chét trong cong
tac xay dung Dang.

Nghi quyé&t Hoi nghi 1an thd bay Ban Chip
hanh Trung uang khoa Xl nhan dinh: "Can bé
cép chién luge co ban linh chinh trj, kién dinh
chl nghia Mac-Lénin, tu tudng H6 Chi Minh,
muc tiéu, ly tudng doc lap dan tdéc va chi
nghia xa hi, c6 tu duy ddi méi, ¢6 kha nang
hoach dinh dudng I8i, chinh s&ch va lanh dao,
chi dao t8 chifc thyc hién”. Nghi quyét ciing
chi ra réing: “Mbt 6 can bd lanh dao, quan ly,
trong d6 c6 ca can bd cép chién luge, thiu
guong mau, uy tin th&p, nang lyc, ph&m chat
chua ngang tdm nhiém vy, quan liéu, xa dan,
cé nhan chli nghia, vudng vao tham nhing,
l&ng phi, tiéu cyc, Igi ich nhém". Nghj quyét
danh gia: “Su trudng thanh, I6n manh va phat
trién cla déi ngid can bd 20 nam qua | nhan
18 then chdt, quyét dinh lam nén nhitng thanh
tyu to 18n, ¢6 ¥ nghia lich sl cla cong cudc
ddi méi, xay dyng va bao vé T8 quéc. Song,
nhilng khuyét diém, yéu kém coa mét bd
phan khong nhd can bé va nhiing han ché,
bat cap trong céng tac can bd ciing 1& mot
nguyén nhan chl y&u lam cho d&t nudc phat
trién chua tuong xUng véi tiém nang, thé
manh va mong mutn clia chung tfa, lam suy
giam niém tin chia nhan dan ddi vé1 Pang va
Nha nudc”.

Thay rd tdm quan trong cda nhiém vy then
chét nhat nay, Bé6 Chinh trj da ban hanh
Quyét dinh s8 147-QD/TW ngay 25/10/2018
thanh I1ap Ban Chi dao xay dung quy hoach
can bd cdp chién lugc nhiém ky 2021-2026%;
Ban Bf thu Trung udng BAng ban hanh Quyé&t
dinh s8 148-QD/TW ngay 25/10/2018 thanh lap
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T4 gitip viéc Ban Chl dao®. Nhung, quy hoach
chi 1a mét trong nhidu khau, chudi clia qua
trinh xay dytng doi ngd can b cap chién lugc.
D6 cd la qua trinh phat hién, xem xét, danh
gid, quy hoach, dao tao, bdi dudng, thl thach,
luan chuyén, bd nhiém, dé bat.. can bb.

Sau budc quy hoach tung cdp cén bd dén
dau thang 8/2019, B Chinh trj va Ban Bi thu
Trung uodng Bang da t3 chuc I8p béi dudng
cho cén bd du ngudn Gy vién Ban Chép hanh
Trung uong Bang khoéa XIIl. Néi dung chuong
trinh hoc dugc chia lam 6 phdn vé nén tang tu
tudng, ly luan clia Dang, kinh t&, van hoéa - xa
héi, xay dung DAang v& hé théng chinh tri,
quéc phang, an ninh va déi ngoai, kj nang
1anh dao va quén ly (g6m 46 chuyén dé, trong
dé ¢6 37 chuyén dé do cac chuyén gia trong
nudc va 9 chuyén dé do cac chuyén gia nudc
ngoai thuc hién). Pay la sy ti€p ndi cong tac
bdi dudng can b cdp chién lugc dy ngudn
trén co sd kinh nghiém da ti€n hanh déi voi
nhiém ky Dai hoi dai biéu toan quéc Ian thi X|
trudc khi budc vao nhiém ky Dai hai dai bi€u
toan qudc ian tha XII.

3. Toan Pang phai ludn chdm lo dén céng
tac xay dung doi ngd can bé cap chién luge

Vé co ban, viéc chudn by cho Pai hoi
Dang, nhdt la Dai hoi dai biéu toan quéc cda
DPang c6 hai néi dung chinh: 1) Xay dung van
kién, trong dé phai thé hién dugc dusng I6i,
quan diém, chi truong I6n, cac nhigm vy va
gidi phap I8n dé thyc hién, kém theo Ia nhing
quy tac vé xay dyng Dang thé hién trong diéu
1& mdi; 2) Céng tac nhan sy. Khang thé so
sanh don thudn xem néi dung nao quan trong
han. Nhung, trén thyc t&, & nhitng budc ngo#t
I16n clia sy nghiép cach mang thi ndi dung
thu nhét ¢6 luc néi trdi hon, nhung céng tac
nhan sy |a néi dung dugc chu trong dic biét.
Bdi c6 can bd tét thi viéc gl cling xong, “cén
b la c4i géc clia moi cdng viéc”, “muén viéc
thanh céng hay that bai déu do can bd tét
hodc kém".

Dé chudn bi cho Dai hoi dai biu toan
quéc I4n tht XIIl cla Dang, Déang ta da chl
déng chudn bj vé nhiéu mat, trong dé dac biét
la vdn dé nhan sy, bao gém cé viéc xay dung
déi ngii can bd cap chién luge. Tuy vdn dé
xay dyng ddi ngii can b cap chién luge dugc
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dat ciing vdi cdng tac xay dyng déi ngli can
bé néi chung, nhung can duoc dac biét quan
tam trong t8ng thé cong tac xay dung dbi ngi
céan bo.

Dang thdng nhat lanh dao va quan ly cdng
tac can b, cho nén 1§ chuc Dang phai tryc
1i€p phy trach cang tac nay; dich than ngudi
ding ddu & Trung uong (T8ng B thu) phai
trifc ti€p lo vidc nay. Tdng BI thu Ia ngudi truc
tiép chudn bj néu nhing y tudng dé phac thao
dé an, dua ra thdo luan. Vi vay, trong trién
khai cong viéc sau Héi nghj 1dn thit bAy Ban
Chdp hanh Trung udng khéa XII, T8ng Bi thu,
Chu tich nudc Nguyén Phu Trong da chl tri
nhi€u hdi nghi dé nhan manh thém yéu cu
phéi than trong, chat ché, tap trung, dan cha,
coéng tam, khach quan, tuyét d8i khéng dugc
thién vi, gilf gin ky lu&t théng tin, budc di phai
chét ché, bdi day 1a cbng viéc phic tap, hé
trong. Y&u cAu tidu chudn can bd phai dudc
nh&n manh & trinh do, higu biét tuong déi toan
dién trén céc finh vyc, dac biét |a trinh 46 ly
luén co ban, bdi day la nhiing ngudi s& hoach
dinh dudng I8i, chi trudng, 1 trinh budc di sip
t8i cla dat nudc, nén phai ndm chéc tinh hinh
trong nudc, quéc t&. Cén chi y dao tao, bdi
dudng nhiing can bd ¢6 trinh do, hidu biét vé
xay dyng Bang, ludt phap, cac trf thic tiéu
biéu, cac nha vin héa, nha khoa hoc ¢6 uy
tin.. B&i véi ty vién dy khuyét Ban Chap hanh
Trung uong Bang, khdng chl chu y vé do tudi
(trd), cdn dac biét coi trong trinh dé, tiéu
chudn, day mdi 14 diéu chinh c6t (co cau can
bé phai dugc tinh toan hgp ly). DUt khoat
khéng dua vao quy hoach nhitng ngudi ¢é
biéu hién suy thodi vé tu tudng chinh trj, mat
doan két, gay r8i ndi bd, tham nhiing, tiéu
cyc, o hoi chinh tri. Phai lam ting budc, tung
nac chac chan, chat ché, budc trudc chuan bj
cho budc sau, cén trong, chuin xac ca vé ndi
dung, théi diém tién hanh; quy hoach phai
dugc thudng xuyén ra soat, khi phat hién co
van dé la loai ra ngay, déng thdi b sung kip
thdi khi can thiét..

& dau va & thai ky nao ciing vay, cong tac
xay dyng do6i ngd can bd cdp chién Iugc bao
gid cing la vén dé dic biét quan trong. Bay
ciing la sy tran tré clia Ban Chédp hanh Trung
udng Dang thé hién trong Nghj quyét Hai nghi
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1an thit bay Ban Chap hanh Trung udng khoa
XII khi néu myc tiéu téng quat: "Xay dung doi
ngii cdn bé, nhat 1a can bd cdp chién luge, cb
phdm chalt, nang lyc, uy tin, ngang tam nhiém
vy; di 86 lugng, c6 chat lugng va cd cau phi
hgp vdi chién lugc phat trién kinh t& - xa hoi
vé bao vé T8 qudc; bao dam sy chuyén tiép
lién tuc, viing vang gilta cac thé hé, du sdc
lanh dao dua nudc ta trd thanh nudc céng
nghiép theo hudng hién dai vao nam 2030,
tam nhin dén nam 2045 trd thanh nudc cong
nghiép hién dai, theo dinh hudng xa héi cha
nghia, vl myc tiéu dan giau, nudc manh, dan
chl, céng bang, van minh, ngay cang phén
vinh, hanh phuc”.

D6 ciing 12 Iy do dé Ban Chép hanh Trung
uong déc bigt nhan manh dén tiéu chudn cén
b theo hudng:

MGt 14, phat hién, Iua chon tif nguén quy
hoach nhiing can b tiéu biu, xuat sdc da
dugc dao tao, béi dudng, rén luyén theo chuc
danh, nhat 1a nhiing ngudi da dugc thit thach
qua thyc ti&n, cé thanh tich ndi troi, c6 “san
ph&m" cu thé, co trién vong phat trién.

Haj 14, b8 sung kién thic, nang cao trinh
dd moi mat, béi dudng toan dién vé ky nang;
dinh ky cap nhat kién thic mdi theo ting
nhém d8i tuong.

Ba /a, xay dung k& hoach cy thé dé luan
chuyén, diéu ddng gilt vi trl c&p trudng, phu
h@p v6i chic danh quy hoach & dja ban khé
khan, finh vyc trong yéu, noi trién khai mé
hinh m&i dé thit thach, rén luyén, nang cao
ban linh chinh trj, nhan sinh quan cach mang,
nang lyc 1anh dao toan dién cla can bg.

Bdén 14, 18 chuc céc 16p dy ngudn can bd
cao cdp d& chuin bj t6t ngudn nhan sy cho
cac chuc danh cdp chién fugc.

Nam Ja, danh gia chinh xdc nhan sy dugc
quy hoach, gidi thiéu bau ci, b8 nhiém vao
cac chic danh cdp chién lugc. Kién quyét
khéng dé lot nhiing ngudi khéng xung dang,
nhifng ngusi chay chic, chay quyén vao déi
ngii can bd cép chién lugc.

S4u 1a, dinh ky ra soat, b3 sung quy hoach
nhan sy Trung udng Bang, B6 Chinh trj, Ban
Bi thu va cac chic danh can bé chil chét cia
Pang, Nha nudc, 3 chite chinh tr - xa hdi cho
céc nhiém ky.
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Bay 13, tap trung xay dung Ban Chép hanh
Trung vong DAng theo hudng nang cao chéat
lugng, ¢6 s& lugng va cd cdu hop ly, thyc sy
tieu biéu vé dao duc cach mang, ban finh
chinh tr, trf tué, trong sang, guong méau vé
moi mat. Chli déng chudn bj nhan sy, xay
dung “hinh &nh” cac chdc danh lanh dao chd
chét, cac déng chi Gy vién B Chinh tri, Ban
Bi thu.

Tam /3, xay dung tiéu chuén va co6 k& hoach,
bién phap dao tao, bbi dudng, rén luyén, thi
thach déi véi cac Uy vién dy khuyét Ban Chap
hanh Trung udng Pang theo hudng chi Iya
chon cén bd tré, that sy uu td, cé co cau
hgp ly gitta Trung udng va dia phuong, gida
cac nganh nghé, linh vyc trong hé théng
chinh tri,

TU nhitng thanh céng va han ché trong
cong tac xay dung doi ngi can bd cip chién
luge trong sudt chiéu dai 90 ndm lanh dao
cach mang cla Pang ta, dac biét trong thoi ky
ddi méi d&t nude ké ti Pai hdi dai bidu toan
quéc 18n tht VI (thdng 12/1986) dén nay,
cang cho thdy céng tac can bé cé vai trd ddc
biét quan trong, 12 mét trong nhizng diém mau
ch&t nhdt dam bao cho d&t nudc phat trién
bén viing. D€ lam 18t cdng tac nay, Dang phai
ludn ty ddi mdi, ty chinh dén va vugt qua
nhiéu khé khan, thach thite. Trong cudc thit
thach nay, Pang can phai ri bd moi dac
quyén dac Igi, vi chi ¢é nhu vay mdi xay dyng
dugc dbi ngil can bd c&p chi&n ludc toan tam,
toan sdc phung sy T8 quéc, phung sy cach
mang, phuc vu nhan dan./.
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