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Di ndng cao chdt luang dgy hgc mdn tiing Anh dap ung dugc 
nhu cdu hgc tgp, sie dung tiing Anh cua sinh vien cdnh sdt, ddp 
iing dugc yiu cdu md ngdnh Cdng an di ra trong th&i ky todn 
cdu hoa, hpi nhdp kinh ti quoc ti, su bung no cua nin kinh ti 
tri thicc vd th&i ky cdng nghiip hda 4.0. Bdi viit tgp trung di 
xudt mpt sd phuang hu&ng dp dung md hinh qudn ly chdt lugng 
tdng the trong qudn ly hoat dpng dgy hoc mdn tieng Anh tgi cdc 
ca s& ddo tgo dgi hgc thudc luc lugng Cdng an nhdn ddn. 

ABSTRACT 
To improve the quality of English Language Teaching in order 
to meet the needs of learning and using English of Police 
Students, meet the requirements of the Public Security Sector in 
the period of globalization, international economic integration, 
and the explosion of the knowledge economy and the period oJ 
industrialization 4.0. This article focuses on proposing ways to 
apply the Total Quality Management (TQM) for English 
Language Teaching at the higher education institutions of the 
People's Police. 

1. DAT VAN DE 

Trong edng cupe xdy dyng, bao ve vd ddi 

mdi ddt nude, Bp Cdng an da dat ra nhiiu nhiem 

vu quan trgng cho cdc co sd ddo tgo thuOe luc 

luong cong an nhu- ddo tao dugc ddi ngu edn bo 

ehien sT cong an nhan ddn ed ban ITnh chinh frj 

vung vang, am hilu phdp luat, cd kha ndng tham 

muu, thye bien cd hieu qua cac boat dpng nghiep 

vy dugc dao tgo theo chuyen ngdnh, ed sfte khoe 
tdt, cd khd ndng ty hpc tap, ty ren luyen, ed nang 
lye Idm viec frong b6i cdnh hpi nhdp qude tl va 
dgc biet chu trgng ehdt lugng viec dgy vd hge 
ngoai ngft (tilng Anh) eho edn bg chiin sT dl co 
khd nang sft dyng ngoai ngu nhu la mpt cdng cu 
dl hgc tap, nghien eftn sudt ddi, cd thi giao tiip 
va hgp tdc vdi lye lugng cdnh sdt quic tl trong 
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mgi ITnh vyc an ninh trat ty qude gia ciing nhu 
an ninh tren thi gidi, Trong nhung nam gin day 
viec day vd hge ngoai ngu frong cde co sd ddo 
tao dgi hpe thudc lyc lugng edng an nhdn dan dd 
duoc chu trong vl ddi mdi ndi dung vd phuang 
phdp gidng day mdn tilng Anh nhdm nang cao 
chdt lugng ddp ftng mye ti8u ddo tgo. Chdt lugng 
thyc sy cfta hogt ddng dgy hpc mon ti8ng Anh 
van ehua nhu ky vpng. Theo Nguy8n Van Thanh 
(2018), "Phuang phdp dgy hoc cd ddi m&i, 
nhung chua thue su di vdo chiiu sdu; ly thuyit 
thiiu gdn ket v&i thgc tiin; chua tgo duac su 
thay ddi dgt phd vi chdt lugng, hieu qua ddo tgo, 
md hinh qudn ly vdn cdn niea hdnh chinh, nua vii 
trang". De ndng eao chit lugng day hpc mdn 
tilng Anh cfta ede co sd dao tgo dgi bpc thudc 
lye lugng Cdng an nhan dan can phdi ed cdc md 
hinh qudn ly chdt lugng hi8u qud eho cdc boat 
dpng dgy hoc. Bai viet tap tnmg 1dm rd md hinh 
qudn ly chit lugng tdng the (TQM) dl tft dd dp 
dyng md hinh nay frong boat dgng qudn ly chat 
lugng dgy hgc mdn tieng Anh tai ede eo sd dao 
tao dai hge thuOc luc lugng Cdng an nhdn dan 
Viet Nam nham nang cao chit lugng day hpc 
dap ftng duge nhu ciu hpc tap, sft dyng tilng 
Anh efta sinh vien cdnh sat, ddp ftng duge yeu 
eau md lue luong Cdng an nhdn ddn dl ra. 
2. MO HINH QUAN LY CHAT LUONG 
TONG THE - TQM 

Cd thi hinh dung TQM Id each tiep can ve 
quan ly chdt lugng d mpi cdng doan nham nang 
cao nang sudt vd hi8u qud chung eua td ehftc. 
Nhung nhin ehung mgi ngudi diu cho rang 
TQM Id phuang phap qudn ly cfta mpt td chftc, 
dinh hudng vao chdt lugng, dya fren sy thara gia 
cua ragi thanh vien vd nham dem lai sy thanh 
cdng dai ban thdng qua sy thod man tdi da khach 
hdng vd lgi ich eua mgi thdnh vien cfta td chftc 
do cftng nhu cua xa hdi, cu the Id: T (Total): 
D6ng bd/toan dien/tdng hgp; Q: (Quality): Chit 
lugng (dugc thi hien qua ba khia canh: hieu 
ndng, dg tin cay, an todn); M (Management): 
Qudn ly (Qudn ly cd hieu qud moi giai dogn cdng 

viec fr8n ca sd su dung vdng frdn quan ly P-D-
C-A; frong do; P (Plan) - Idp kl hoach, D (Do) -
td ehfte thyc hien, C (Cheek) - lanh dao, chi dao 
vd kiem sodt, A (Action) - di8u ehinh. 

Qudn ly ehat lupng tdng th8 Id cdch quan ly 
mgt td chuc tgp frung vdo ehdt lugng, dya vdo 
sy tham gia cua tit cd cde thdnh vi8n cfta td chuc, 
nhira dat duge sy thdnh edng ldu ddi nhd viec 
thda radn khach hdng vd dem lai lgi ich cho cdc 
thdnh vien cfta td ehfte vd dem lai lgi ich cho xa 
hgi. Quan niem ve TQM rat da dgng vd dugc the 
hien d nhieu cap dp tft friet ly d8n he thdng, qud 
frinh, phuong phdp, edng ey qudn ly ehdt lugng 
frong dd nhdn manh cde ddc trung ve qudn ly qua 
frinh tdng thi, hudng vao khdch hang, buy dgng 
mgi sy thara gia vd nd luc cua cdc thdnh vien 
frong td chuc, eai tien lien tye vd hinh thanh van 
hda ehit lupng, 

3. AP DUNG MO HINH QUAN LY CHAT 
LUgfNG TONG THE TRONG QUAN LY 
HOAT DONG DAY HOC MON TIENG 
ANH TAI CAC CO SOf DAO T^O DAI HOC 
THUOC Lire LUOfNG CONG AN NHAN 
DAN VIET NAM 

3.1. Su cdn thiit dp dung mo hinh qudn ly chdt 
luffng tdng the trong hogt dpng dgy hgc mon 
tiing Anh tgi cdc cff s& ddo tgo dgi hgc thugc 
luc luffng cong an nhdn ddn Viit Nam 

Md binh qudn ly chit lugng tdng the (TQM 
- Total Quality Management) tdp trung vdo nam 
ITnh vyc; sft mang vd ehu trpng din khdch bang; 
each tiip cdn cdc boat ddng cd be thdng; viee 
phdt friln ragnh me ngudn nhan lue; cae tu tudng 
ddi hgn; va sy phye vy hit myc (Sherr & Lozier, 
1991; Lewis va Smith, 1994). Theo Sherr va 
Lozier (1991), cd nam thdnh phin ehinh dnh 
hudng din viec cdi tien ehdt lugng d dai hpc: su 
trung thye, chia se quan dilm, ki8n nhdn, het 
long lam viec vd ly thuylt TQM. Nhu vdy, tft 
nhung quan niem tieu biiu noi tren diu quy ty 
vdo nhirng vin dl ehinh cdn nhdn thuc ro nhu 
sau: TQM Id mot phucmg thftc quan ly chit 
lugng ed tinh chit tdng hgp (ddng bp), cd tinb 
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be thdng ddnh cho mot td ehftc, mgt ea sd gido 
due vd ddo tao tr8n nhung ITnh vye kbac nhau, 
frudc het Id eho cae ea sd giao dye vd ddo tgo; 
Tdp hgp vd phdt huy tdt nhdt tri tue vd de sdng 
tao cua tit cd cde don vj vd giang vi8n frong radt 
khoa, bg mdn eho muc tieu khdng ngimg cdi tiln 
nang eao ehat lugng dgy bpc radn ti8ng Anh 
thdng qua viec dam bdo chat lugng efta ed he 
thong vd cae qua frinh; Su dyng mpi phuong 
phdp day hpc va ky thuat dgy bpc can thiet, dac 
biet Id phuong phap day hpc tich cyc phdt huy 
tinh sdng tao, chu ddng cfta sinh vien de tien 
hdnh giang day mdn ti8ng Anh; Thda man tdi 
mftc eao nhdt (vd eung cd nghTa la kinh t8 nhat) 
ddi hdi cua xa hdi, cfta ngdnh, cua nhd tuyin 
dyng vd cfta ehinh ngudi hgc; Ddm bdo sy phdt 
frien ben vftng va Igi ich chinh dang cfta co sd 
gido due vd dao tgo. 

Mo hinh TQM eung dat ra y8u edu d ede 
cap dp ki8m sodt, duy tri, ddm bdo vd ndng eao 
chit lugng theo cdc ehuin myc ehit lugng. 
Trong khudn khi bai vilt, chung tdi xem qudn 
ly chit lugng day hpc mdn tilng Anh theo quan 
dilm quan ly chit lugng ting thi (TQM) vdi 
nhirng yeu td: xem chat lugng dgy hge mdn tieng 
Anh Id dp tin cay, co sy dap img yeu cau cua 
khdch hdng (gdm sinh vien, phy huynh, nhd 
tuy8n dyng, xa hdi) va xem khdch hang la trpng 
tdm, Ddy Id m6t y8u td quan trgng nhdt eua sue 
egnh franh vd tdn tai cfta mdi co sd ddo tgo vi 
tieu chuin eua chdt lugng Id sy hdi Idng cfta 
khdch hdng tbi ehdt lugng phdi do khdch bang 
xdc dinh. Viee ddm bdo chat lugng dgy hge mon 
tieng Anh ddi hdi phdi cd su cam ket cfta cac 
thanh vi8n vd ede bd phdn trong td chftc vd he 
thdng qudn ly ludn lay con ngudi lam frung tam, 
la m6t he thdng tdng the van hdnh theo chieu 
ngang frong do, trdch nhiem ddi vol chat lugng 
khong chi tap frung vdo cac nhd quan ly, ma cdn 
Id frdeh nhiera cfta toan bd cde giang vien trong 
khoa, bp mdn tieng Anh vd theo tinb thdn phdn 
quyen va ty qudn, ty chiu frdch nhiera. YIU to 
frong TQM vl chdt lugng giang day radn tieng 

3 ft IS: sirffl̂  

Anh duge li8n quan din cdc vin de: sy am hi8u 

chuySn mdn nghiSp vu su pham, cdc phucmg 
phdp day hge mdn tilng Anh theo djnh hudng 
tich eye sdng tao, td chftc, chi dgo hogt dgng day 
hpc, lap kl hogeh dgy hpc, thilt kl, kiem fra 
ddnh gid, hgp tdc nhdm, bdi dudng vd ty bii 
dudng chuyen mon nghiep vy. 

TQM la Idm lien tye ddi mdi phuang phap 
dgy hgc mdn tilng Anh. Dilu nay ddi hdi mpi 
giang vi8n ludn luon cam kit ndng eao chat 
lugng, coi do Id nhiem vy thudng xuy8n, ldu ddi 
vd Id van hda frong nhd frudng. TQM la lam tdt 
ngay tft ddu, ngdn ngfta rui ro, frdnh sai sdt ngay 
tft khdu ddu ti8n eua qud frinh day hge mdn tilng 
Anh. TQM ddi hdi sy thay ddi vdn h6a efta t l 
chuc dugc hieu la thay ddi tdc phong, quan he, 
phuang phdp Idm viec, qudn ly ke cd viec xdy 
dyng vd phat frien fruyen thdng, uy tin cua 
trudng, cfta khoa, bd mdn. Mdt yeu td quan trgng 
kbi dp dung md hinh TQM cung ddt ra y8u cau 
xem xet mdi quan he vl vdn dl kilm sodt chit 
lugng va ddm bdo ehdt lugng theo cdc ehudn 
mye ehit lugng trong qud frinh day hge mdn 
tilng Anh. Theo Nguyin Dfte Chinh (2002), 
dam bao chit lugng Id qud frinh xay ra frudc vd 
frong khi thyc hi8n, Mdi quan tdra cfta dam bao 
chdt lugng Id phdng chdng nhung sai phgm co 
thi xdy ra ngay tft budc ddu ti8n. Chit lupng cfta 
boat dpng dgy hge radn tieng Anh se dugc thi8t 
lap, dinh hudng ngay frong qud frinh xde dinh 
mye tieu, ndi dung va phuong phdp day hgc tft 
khau ddu din khdu cudi theo nhung tieu chudn 
nghi8m ngdt dam bdo kb6ng ed sal phgm trong 
bit ky khau ndo. Trong khi kiem sodt ehit lugng 
Id ki8m tra loai bd nhung sdn phdm khong dgt 
tieu chuan d khdu thanh pham nen gay ra sy lang 
phi ddi vdi qud trinh sdn xuat (Nguyen Quang 
Giao, 2010). Dilu ndy ding nghTa vdi viec boat 
dgng day hge dugc ddnh gia Id khdng hieu qua 
sau khi thyc hi8n se bi loai bo va luc nay da 1dm 
dnh hudng frye tiip din ehit lugng sinh vi8n vd 
khdng dap ftng dugc myc ti8u ddo tao. Nhu vdy, 
qudn ly chit lugng ting tbi (TQM) Id cip dg 
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qudn ly ehdt lugng cao nhit, hudng tdi vi8c 
thudng xuyen nang eao chit lugng, radi ngudi 
frong td ehfte diu thim nhuin eac gia frj van hda 
ehdt lugng eao. Khdng chi don thuin tdp frung 
vdo viee qudn ly ehit lugng d ede yiu td ddu vdo 
vd qua frinh, diu ra, qudn ly ehdt lugng tong the 
nhan mgnh vao sy phdt friln nin "van hda chat 
lugng" eua giao vien va to ehfte. Qudn ly ehdt 
lugng tdng the ludn hudng den cai ti8n ehdt 
lugng vd cai tien lien tyc chat lugng san phdm 
nham thda man nhu edu efta kbdeh bdng. Dieu 
nay that sy mang lai niem tin eho kbdeh hang 
ddng thdi mdt khi khdch hdng hdi long, ehinh hg 
se quang bd thuang hieu cfta nhd trudng d8n ban 
be, ngudi thdn, ddng nghigp (Nguyin Quang 
Giao, 2010). 

Vdi vai frd vi fri ddc biet quan frpng frong 
sy nghiep bdo v8 vd phdt triln dit nude, tilng 
Anh Id y8u ciu khdng thi thiiu ddi vdi ngudi 
can bd, chien sT Cdng an nhan dan. Cdc ca sd 
ddo tao dai hgc cua lyc lugng Cdng an nhdn ddn 
xdc dinh qudn ly hoat dpng doi mdi phuang phdp 
day hgc mdn tilng Anh, ciing nhu qudn ly ehdt 
lupng day hge mdn tieng Anh nhdm nang eao 
hieu qud day hgc dl ddp ftng nhu ciu hge tdp cfta 
sinh vien vd nhu eiu sft dung cfta lyc lugng Cdng 
an nhdn dan. Ddng thdi, viec van dyng quan ly 
chit lugng tdng the frong quan ly hoaeh ddng 
day hgc tieng anh tai cdc co sd ddo tao dgi hgc 
thupc lyc lugng Cdng an nhan dan xudt phdt tft 
cdc ly do sau: Dde di8m dpi ngu gidng vi8n dgy 
hpc mdn tilng Anh tai ede co sd ddo tao dai hpc 
thupc lyc lugng Cdng an nhan ddn dugc tuySn 
dung tft 2 ngudn; gidng vi8n tdt nghiep tft cdc 
trudng Dgi hpc su pham Ngogi ngu vd tft sinh 
vi8n ebuygn nganh ngdn ngft Anh tai Hge vien 
An ninh nhdn dan. Dieu ndy cho thdy dOi ngu 
giang vien cd sy eh8nb I8ch thien hudng eua ca 
hai phia, gidng vien tft eac trudng su phara thi 
thiiu su ehuy8n sau ve nghiep vu Cdng an nhdn 
dan, nhung vftng vl nghiep vu su phgm va 
ngugc Igi. Ty Ie gidng vi8n ehinh giang dgy mdn 
tilng Anh hi8n nay chiem 35%, gidng vien 47% 

va trg gidng 18%. Cd the ndi, vdi d6i ngu gidng 
vien nay se dam bdo yeu cdu gidng day mdn 
tieng Anh frong giai doan hien nay (Nguyen Van 
Thanh, 2018). 

Dac di8m dpi ngu can bd qudn ly dao tgo vd 
ddm bdo chdt lugng tai cdc eo sd dao tao dai hge 
thudc lyc lugng Cdng an nhdn ddn hdu hit duge 
tuyen dyng tu ngudn edn bd, sinh vien ngbiSp vu 
efta lyc lugng Cdng an nhdn ddn, sau khi tdt 
nghiep bp dugc d lgi dl ddm nhi8m edng tdc 
qudn ly, sd it dugc ddo tgo, bdi duong tgi cdc ca 
sd ddo tao chuyen mdn ve quan ly giao dye. Day 
eung Id mdt vdn de khd khan frong qud frinh 
qudn ly ehit lugng tdng tbi ndi ehung vd quan 
ly chdt lugng dgy hpc mdn tieng Anh ndi rieng. 
Dgc diem sinh vien hpc mdn tieng Anh tai ede 
CO sd ddo tao dai bpc thude lye lugng Cdng an 
nhdn dan duge tuyen sinh tft nbilu vung miin 
khde nhau, tft thdnh thj din nhiing vftng sdu, 
vftng xa fren lanh thd. Cdng tdc tuyen sinh ldy tft 
nhieu ddi tugng sinh viSn khde nhau, cy the nhu 
ddi tugng tuyin sinh tft hge sinh trung hgc phd 
thdng, chiin sT nghTa vu, cdn bd frong bi8n ebl 
cua luc lupng Cdng an nhdn dan vd dilu nay 
cung ddng nghTa vdi viec cd nhieu dd tudi khdc 
nhau trong khda hge. Ngoai ngudn tuyen sinh 
tren, mdt sd eo sd ddo tao ed cd smh vi8n qude 
t l tham gia hgc tap, huan luyen. Tft nhung yiu 
td nay eho thdy viee lua chgn ndi dung, phuang 
phdp day hgc mdn tieng Anh sao cho ddp ftng 
nhu eiu ngudi hge, nhu edu nhd sft dyng, vd ddc 
biet la ddp ung mue tieu ddo tgo cua ttrng eo sd 
dl dam bao chit lugng dgy bpc mdn tieng Anh 
Id hit sue quan frpng. 

3.2. Dinh hu&ng qudn If chat luffng day hgc 
mon tiing Anh tgi cdc cff s& ddo tgo dgi hgc 
thupc luc luffng Cong an nhan ddn Viet Nam 
theo md hinh TQM 

Kbi dp dung TQM vao qudn ly giao dye ndi 
ehung, quan Iy ehit lugng day hgc radn tilng 
Anh ndi riSng, ddy thye su la cdng cy tdt hd frg 
eho thilt ebl td chftc, bdi vi radi ngudi diu cd 
vai trd nhdt dinb trong chu trinh dd vdi yeu ciu 
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chat lugng eao, vl vay ed sy phan edp tu ngudi 
lanh dao (Hieu trudng nhd trudng) din tftng bd 
phdn (khoa, bd mdn, td chuyen mdn) va cd nhan 
(cdn bp, giang vien, sinh vi8n). Mgi ngudi diu 
frd thanh ngudi tu qudn thye hi8n cdng viee cua 
minh vdi nhung y8u cdu chat ehe efta he thdng 
quan ly chdt lugng. Cdi tien timg bude, edi tien 
lien tue, boat ddng efta mgi ngudi deu budng tdi 
ehdt lugng theo muc ti8u cua nhd frudng, Vi vdy 
TQM cd the dp dyng vdi cae chftc nang qudn ly 
gido due khdc nhau, tft edng tde ddo tao d8n hogt 
dpng qudn ly ehdt lugng day hpe mdn ti8ng Anh, 
Chinh vi vay, van dung TQM vdo qua trinh quan 
ly chat lugng dgy hgc radn tieng Anh tgi cdc ca 
sd dao tao dai hgc thudc luc lugng cdng an nhdn 
ddn Viet Nam Id ean thiet, phft hgp xu hudng 
qudn ly chdt lugng hi8n nay. De dp dyng md hinh 
TQM vao qudn ly chat lugng dgy hgc mdn tieng 
Anh edn ehft frpng ede boat dgng dudi ddy. 
3.2.1. Cong tdc ehudn bi, lap ki hogeh qudn ly ehdt 
lugng dgy hgc mdn tiing Anh theo triit ly TQM 

Xdc dinh cdc ITnh vye edn tdp frung qudn ly, 
phdn tich tinh hinh qudn ly chat lugng dgy hgc 
mon tilng Anh giang vi8n, cua don vi theo timg 
hgc phan, theo tftng ky nang ngon ngu (nghe, ndi 
dgc, viet); Xdy dyng myc ti8u, nhiera vu: xde 
djnh vd xdy di,mg rauc tieu dgy hpc mdn tilng 
Anh cho phii hgp vdi tinb ehdt, quy md, dac 
di8ra, yeu cdu "ddu ra" eua nha frudng; xdy dyng 
chinh sdch ehit lugng, cdc tieu chi, cae tieu 
chudn ddnh gid chat lugng day hge mdn tieng 
Anh. Xdy dyng co edu td ehfte cfta klioa, bg 
mdn; dam bdo ea cau cfta khoa, bd mdn vd tao 
sy dong thudn trong dgi ngu gidng vi8n de xdy 
dyng be thing qudn ly chit lupng day hpe; xay 
dung ddi ngu lanh dgo vdi viec phdn quyin quan 
ly rd rdng; Xdy dyng ngudn lye: Qudn ly chat 
ehe nguon lye cung nhu eung edp ddy du ngudn 
lyc cho he thdng d8 thye hien duy fri hogt dpng 
ddra bdo ehdt lugng, ndng eao bieu qud hogt 
ddng ciia trudng, ciia don vi de cung cap "dau 
ra" sao cho thda man y8u edu ve chat lugng dap 
ftng cho xd hdi; Xay dyng van hda chat lupng 

day hge mdn tilng Anh: mgi thdnh vien frong 
khoa, bg mdn tilng Anh cin nhdn thuc dftng dan 
ve nhung lgi ich, gid fri cfta viee ddi mdi phuang 
phdp dgy hpc mdn tilng Anh de nang eao ehit 

lugng day hpe gdn vdi thuang bleu cfta nhd 
tnrdng, gdn vdi chit lugng sinh vien vd lgi ich 
cua ban thdn; nh|n thftc diy dft vl be thdng quan 
ly ehdt lupng dgy hgc mdn tilng Anh cua don vi; 
hi8u duge y nghTa vd tam quan frpng cfta ehdt 
lupng day hge ddi vdi khoa, frudng va ngdnh; 
ddm bdo cdc hogt dpng cua mpi thanh vien frong 
don vi d8u budng tdi ehdt lugng. Xdc dinh 
phuang phdp day hge tieh cyc cho mdn tieng 
Anh de ndng eao ehdt lugng: cin idm rd nhftng 
di8u ki8n thyc te cfta nhd frudng; xde djnh tiem 
ndng sdn cd ve nhan lyc, tai lyc, vdt lue... de ed 
bien phdp ddi mdi phuong phap dgy hgc mdn 
tilng Anh va qudn ly eho phu hgp. Sy ddi radi 
phdi sao cho vfta sftc va thdnh cdng. Mdi sy doi 
radi cin dugc thyc hien lien tue vd dupe lap kS 
hoaeh, td chftc, ehi dao, kilm fra ddnh gia rut 
kinh nghi8ra dl nang eao chit lugng dgy hpe 
mon tieng Anh. Xay dyng he thdng thdng tin: 
mgng ludi thdng tin can dugc thuc hien thudng 
xuy8n vd thdng sudt, kip thdi gifta ban gidm hieu 
va lanh dao khoa, bd radn vdi ede gidng vi8n, lap 
bpc, sinh vien, phu huynh va cdng an cac tinh 
thdnh... cdc thdng tin phdn hdi khdc dugc lanh 
dao nhd tnrdng xu Ii de ed phuong dn dieu ehinh 
kip thdi, Nhd trudng phai cd he thdng van ban 
cdng bd vl chinh sdeh ehdt lugng vd mue tieu 
chit lugng dgy hgc mdn tieng Anh, xdc dinh cde 
phuang phdp dgy hgc tieh cue, theo ddi, phdn 
tich, kiem tra danh gid eae khdu efta qua trinh 
day hgc. 

3.2.2. Cdng tdc td chicc, chi dgo thuc hiin qudn 
ly ehdt lugng dgy hgc mon tieng Anh theo triet 
lyTQM 

Cdng bd dp dung be thdng chat lugng dgy 
hge mdn tieng Anh da xdy dung. Lap ke hogeh 
thye bien quan ly day hpc theo ehu frinh qudn ly 
cfta Deming (PDCA - Plan Do Check Act); Sy 
cam kit cfta Idnh dao ede edp; Thdnh lap ban ehi 
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dao edng tdc qudn ly ehdt lugng; ddo tao, bdi 
dudng ddi ngu gidng vi8n; Xdy dyng cac thft tye 
quy trinh cho cdc hge phin, cho timg diu vi8c; 
Lanh dao cdc edp ludn theo ddi, ddng vi8n, 
khuyin khich, truyin cdm hung eho tit ed gidng 
vien, sinh vien frong hogt ddng dgy hgc mdn 
tieng Anh tr8n nguyen tdc tuan thft frilt Iy cfta 
TQM "Lam dung ngay tic ddu " vdi cac quy trinh 
da dugc xay dyng. Hd frg kip thdi nhftng khd 
khdn, vudng mdc phdt sinh frong qud frinh day 
hpe mdn tilng Anh. 

3.2.3. Cdng tdc kiem tra, ddnh gid qudn ly chdt 
lugng day hgc mdn tiing Anh 

Lanh dao cdc edp phdi dinh ky xem xet he 
thing qudn ly chdt lugng dgy hge mdn tilng Anh 
dl dam bdo ludn thich hgp, thda ddng vd cd hieu 
qud, ddnh gid cdc dilm ragnh, dilra yiu cfta h8 
thing qudn ly dh tft dd eai tiln (timg khau hay 
toan bp), Trong qua trinh ddnh gid, ban ddnh gid 
dua ra cac tieu chuan, tieu chi ddnh gid de giang 
vien frong don vj ty ddnh gid, de khach bang tu 
ddnh gid. Van de cdt Idi can tap trung vao sy hai 
Idng cua sinh vien, cfta nha tuyen dyng, cua 
ngdnh, cua xa hdi dl ddi ngu gidng vien tllp tyc 
d6i radi phuang phdp day hgc mdn tieng Anh 
hudng den chdt lugng sinh vien tdt hon nhdm tao 
cho ddu ra ludn ddp ftng nhu cau cfta kbdeh hdng. 
4. KET LUAN 

Trong thdi dgi toan cau hda, hdi nhap kinh 
tl qude tl, sy bung nd cfta nin kinh t l tri thftc vd 

thdi ky edng ngbi8p hda 4.0 dang la nhiing tdc 
nhan quan trgng cho sy thay ddi diin ra tren the 
gidi. Md hinh quan ly TQM dang thyc sy can 
thiet eho bat k8 n8n giao dye ndo d8 dam bdo 
ehdt lupng gido dye cfta tung co sd ddo tao dai 
bpc frong h8 thdng gido dye dai hpe quoc gia. 
Bai viet tap tnmg lam rd vl ede yeu td edn thiet 
trong md hinh quan ly ehdt lugng tdng the trong 
boat ddng day hge mdn tieng Anh frong cdc eo 
sd ddo tgo dai hge thugc lyc lugng cdng an nhdn 
dan. Djnh hudng dp dung mo hinh TQM dl qudn 
ly chdt lugng day hgc mdn tieng Anh tgi cdc ca 
sd ddo tao dgi hgc thude lye lugng Cdng an nhdn 
ddn Viet nam theo tiln frinh, theo ehfte nang 
qudn Iy mdt cdeh khoa hpc, nhiing boat dpng cy 
the eho timg giai doan nhu: Cdng tdc chuan bi, 
lap kl hogeh quan ly ehat lugng day hge mdn 
tilng Anh theo trilt ly TQM; Cdng tdc kilm fra, 
ddnh gid qudn ly chat lugng dgy hpc mon tieng 
Anh; Cdng tdc td chuc, chi dao thyc hien qudn 
Iy chdt lucmg day hge mdn ti8ng Anh theo triet 
ly TQM. Tft dd, xdy dung cdng cu dl radi khoa, 
bd mdn tieng Anh tai cde co sd ddo tgo dgi hpc 
thude lye lugng Cdng an nhdn ddn tu danh gid 
ehit lugng day hpc mdn tilng Anh, ddng thdi, 
kiem sodt chdt lugng vd dam bdo chit lugng day 
hge mdn ti8ng Anh de thda man vd ddp ftng nhu 
edu cfta sinh vi8n cdc ca sd ddo tao dai hpc thugc 
lue lugng Cdng an nhdn ddn. 
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