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Bdi viet v&i muc dich phdn tich xu the tdt yiu cua viec thuc hien 
quyen ty: chii & cdc ca sa gido due cong lap trong boi cdnh ddi 
mai gido due hien nay. Neu tdm tdt mot so quy dinh mang tinh 
phap ly ve viec trien khai thuc hien quyen tu chu, tu cMu trdch 
nhiem cua cdc ca sa gido due. Ben cgnh do, bdi viet cdn dua ra 
mo hinh tu chu trong gido due pho thdng a mpt so nu&c tren thi 
giai, cung nhu cho thdy nhitng net chinh ve tu chit gido due phd 
thdng cdng lap a Viet Nam hien nay, de qua do, de xudt nhieng 
khuyen nghi cdn thiit cho vi^c thicc hien tu chu trong gido due 
pho thdng sau ndy. 

Tit khda: 

tu chd trong gido dye phd thong, 

chuyen mon, nhdn su, tdi chinh. 

Key words: 

autonomy in general education, 

specialization, personnel, finance. 

ABSTRACT 

The paper aims to analyze the inevitable trend of implementing 
autonomy in public educational institutions in the context of 
educational reform today, summarizes some legal regulations 
on the implementation of autonomy and self-responsibility of 
educational institutions. Besides this paper also provides the 
autonomy model of general education in some countries in the 
world, as well as shows main features of the current public 
general education autonomy in Viemam, thereby suggests 
necessary recommendations for implementing autonomy in 
general education in future. 

1. DAT VAN DE 
Trong bdi canh ddi mdi can ban, toan dien 

giao due va dao tao trong dieu kien kinh tl thj 
trudng theo dinh hudng xa hpi chii nghTa, hgi 
nhap qude te bien nay thi viec thuc hien quyen 
tu chii cua cac co sd giao dye va dao tao la xu 
the tat yen, khach quan. That vay, khi de cap ve 

eac dilu kien thuc hien ehuong trinh giao dye 
phd thdng mdi, tbi chuang trinh ludn ed mot 
dilu kien la nha trudng dugc tu chii vl chuyen 
mdn, nhan su va tai chinh. Day la mdt dieu kien 
ndi thi de nhung lam thi khd. NIU ty chu dai hpc 
la van de cd Ijch su lau ddi thi tu chu phd thdng 
mdi ehi dupe dat ra va thuc thi trong khoang 40 
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nam nay ciing vdi su ra ddi ciia md hinh quan ly 

edng mdi. Khi dd, quyin tu ehii eua nha trudng 

phd thdng dugc hieu la quyin cua nha trudng 

trong viee quyet djnh nhiing van de co lien quan 

true tiep den td chiic va boat dgng cua nha 

trudng, bao gdm vi6c thuc hien chuang trinh, 

npi dung va phuong phap giao due; viec tuyen 

dung, sir dung va sa thdi giao vi6n; vi6e huy 

ddng ngudn lue tai ehinh va sir dung ngan sach 

nha trudng. Nhin tir gdc dp cua md hinh quan ly 

cdng mdi thi do la kieu phan cap quan ly tdi cap 

trudng va dupe ggi la quan ly lay nha trudng lam 

ca sd (School Based Management - SBM). Nd 

ciing cd nhieu ten gpi khac nhu quan ly phan 

cap, quan Iy trao quyen, tu ehii trudng hge... 

2. NOI DUNG 

2.1. Cff s&phdp ly va mdt so vdn did^ra cho viec 
thuc hiin quyen tuchu cua cdc cff s& gido due 

Theo Tu diin tilng Viet (Trung tam Tu

diin hgc, 1994, tr.521), tu chu la "tudieu hanh, 

qudn ly mpi cdng viec ciia minh khdng bi ai chi 

phdi". Nhu vay quyen tu chu cua mot ca sd giao 

due va dao tao la quyin dugc tir td chiic, quan ly 

cac boat ddng ciia eo sd mdt each chu ddng, tich 

cyc, sang tao nhim thue hien chuc nang, nhiem 

vu, sir menh ciia co sd giao due va dao tao. 

Quyen tu chu cua cac co sd giao due thudng 

gdm cac npi dung: Tu chit vi chuyen mdn; Tic 

chu ve tdi chinh; Tu chu ve nhdn su. 

Nam 2014, trong khudn khd cua mdt 

chuang trinh nghien ciiu theo tiep can toan he 

thdng dk nang cao chit lugng giao due, cac nha 

nghien ciru cita Ngan hang Thi gidi da cd su 

danh gia bude diu vl tu chu trudng hgc d nhieu 

nude tren the gidi. Khi do tu chu ciing dugc dat 

trong md hinh 3A (Tu chu: Autonomy, Danh 

gia: Assessment, Giai trinh: Accountability) va 

viec danh gia tap trung vao 5 tieu chi (1) Mire do 

tu ehii trong lap kl hoach va quan ly ngSn sach 

nha trudng; 2) Mire dp tu chu trong quan ly nhan 

su; 3) Vai trd ciia hpi ddng trudng trong quan tri 

nha trudng; 4) Danh gia hpc sinh va danh gia 

trudng hgc; 5) Giai trinh vdi cac ben lien quan). 

Viec danh gia dugc thuc hien bang mdt thudc do 
la nhiing thdng le tdt cua thi gidi, theo dd, thang 
danh gia gdm 4 bae tu thap den cao, vdi ten gpi 
ISn lugt la: tiem an (latent, tire la mdi chi phan 
anh dugc khoang 25% nhirng thdng le tdt), budc 
diu (emerging, tiic la phan dnh dugc tir 26% din 
50% nhiing thdng 18 tdt), djnh hmh (established, 
tire la phan anh dugc tdi gin 75% nhirng thdng 
le tdt), tien tien (advanced, tiic la ve ca ban phan 
anh dugc nhiing thdng Ie tdt ciia thi gidi) (Pham 
Dd Nhat Tiln, 2018, h-.52). Cd thi nh|n thiy, 
hem 10 nam qua tai Viet Nam, cac van ban quy 
dinh ve tu chil ciia cac trudng eong lap da cd 
nhieu budc phat trien tir Nghi dinh so 
43/2006/ND-CP, ngay 25/4/2006 vl quy dinh 
quyen tu ehu, tu chiu trach nhiem ve thuc hi?n 
nhiem vu, td chiic bd may, bien cbl va tai chinh 
ddi vdi don vi su nghiSp cdng lap cho den Nghj 
dinh sd 16/2015/ND-CP, ngay 14/02/2015 
ve quy djnh eo che tu chii eiia dan vi su nghiep 
cdng lap da md rdng trao quyen tu chu cho cac 
trudng hpc, gdp phin nang cao si lugng va chit 
lugng djch vu giao due va dao tao. Tuy nhien, 
vin de tu ehii trong trudng phd thdng edng lap 
bien van edn nhieu khd khan trong qua trinh thue 
hien bdi giao due phd thdng, dac biet, do chiing 
ta phai thuc hien phd cap giao due tir mSu giao 
5 tudi din hit trung hpc ca sd, nhd nude can dau 
tu ngan saeh de bao dam ede khoan chi eua nha 
trudng. Chiing ta khdng the phu nhan vai trd cua 
nha nude trong giao due, bdi bit ky qude gia 
nao, thdng qua nhUng ehinh saeh vl giao due eiia 
minh, nha nude deu it nhieu tdc ddng va anh 
hudng tren giao dye, anh hudng tren su dieu tiet, 
tren hanh vi, chien luge eiia cae tac nhan khac 
tren thi trudng giao due, Tai eac nude OECD, 
nha nude la ben diu tu ehinh eho giao dye vdi 
muc dich la dam bao edng bing trong ca hdi, 
dam bao quyin dugc hgc hanh cua ngudi dan. 
Nha nude khdng nhirng la nha diu tu chinh cho 
eac trudng cdng, ma cdn cho cac trudng tu. Nhu 
vay, vin dl dat ra tai Viet Nam, dd la nha nude 
diu tu cai gi va trao quyin tu chu nhu thi nao dl 
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cac trudng phd thdng phat huy het mgi ngudn 
luc va kha nang sin cd ciia chinh minh. 
2.2. Mpt so md hinh tir chu cda gido due pho 
thong tren thi gi&i 

Md hinh tu chu (Charter School) & My. Y 
titdng vl Charter school dau tien do Giao su tiln 
sT Ray Budde (1923-2005) d University of 
Massachusetts, Amherst dua ra vao thap nien 70. 
Vi the Budde dugc coi la ngudi khdi dau phong 
trao eai each giao due hdi ay. Sau dd vao nam 
1988, dk xuat nay dugc Albert Shanker Hdi 
trudng Hdi Giao ehiic My (American Federation 
of Teachers) tiep nhan, khi dng hd hao eai each 
h% thdng trudng phd thong cdng lap bang each 
thanh lap nhung trudng cdng lap tu chii. Ban dau 
hg hinh dung md hinh Iy tudng ciia trudng edng 
lap tu ehii la mpt loai trudng cdng duge ehinh 
quyen eho phep tu quan ve quy che va tai chinh, 
khdng thu hge phi, khdng cd quan he vdi tdn 
giao, khdng ken chpn hgc sinh; boat dgng tuong 
tu trudng tu; khdng phy thugc luat phap giao due 
ciia bang hoac quy chi ciia dja phuang va chiu 
trach nhiem nhiiu ban ve thanh tieb hpc tap cua 
hgc sinh. O day "Chiu traeh nhiem nhieu ban" 
ed nghTa la neu hpc sinh ed thanh tich hpc tap 
kem thi nha trudng se bi chinh quyen ddng cira. 
Trudng edng lap tu chii co quyen tu chu nhieu 
ban cac trudng cdng thdng thudng, nhu quyin 
tu chii ve tuyin dung ngudi, sir dung kinh phi, 
bd tri giao trinh giang day, ve giao dye ea tinh 
hgc sinh. Giao vien duge cdng khai tuy8n dyng, 
klidng budc phai nhan giao vien do co quan giao 
due chinh quyen phan cdng, vi the trudng edng 
lap ty chii cd the chpn dugc thay gidi. Giao vien 
ky hgp ddng vdi nha trudng, dugc hudng quyen 
lam chit nhieu hem, nhu dugc tham gia quan Iy 
nha trudng, trong hgi ddng quan tri nha trudng 
nhat thiet phai cd dai bieu giao vien (Bao Tia 
Sang, 2010). 

Md hinh tru&ng tic chu a Anh: Trudng 
edng la trudng do cbinh phii tra tien chi phi giao 
vi8n, nhung chuang trinh hpc lai do cae hgi ddng 
dia phuang kilm sodt. Giao vien trudng edng 
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ciing d\i(^c hudng cbl dg huu tri va lucmg nhu 
edng chuc eua cae hgi ddng dia phucmg tren toan 
nude Anh. Thdi khda biiu va each phan bd ngudn 
tai chinh, tai diu tu la tiiy timg hpi dong dia 
phucmg, nen mdi quan d Anh cd thi cd thdi gian 
khai giang va nghi he, nghi ddng khac 
nhau. Ngoai ra, he thdng giao due phd thdng eiia 
Anh cdn ed logi trudng ty quan, vua cd nghTa la 
tir do ban vl ea cbl giang day, vtia mien phi. 
Khac eac trudng tu thu phi, trudng tu quan la boat 
ddng giao due bit vu lpi. Sau khi trudng ra ddi va 
tu bau ra hdi ddng quan tri, chinh phu Anh ed 
nghTa vu cung cip ngan sach. Nhung vi day la ti8n 
cap thang eua Bp Giao dye nen cac hpi ddng dia 
phuong khdng ed lien quan gi va khdng duge can 
thiep vao giang day. Viee thue tuyin giao vien, 
tieu chi hgc tap la hoan toan do tnrdng quyet 
dinh. Giao due d Anh cdn cd trudng theo dang 
hgc vien. Mpt sd trudng cdng binh thudng hoae 
trudng ehuyen cip 2 duoc ddi thanh trudng hge 
vien, theo ehinh sach tir thdi Thu tudng Tony 
Blah (2002) nham tang tinh tu ehii cho trudng (D. 
James B. Stanfield, 2017, tr.204- 206). 

Mo hinh trudng tic chu (school voucher) & 
Thuy Bien: vdi he thdng phieu thanh toan hpc 
phi tra tiln true tiip cho cac trudng theo sd diu 
hgc sinh thuc tl, cac trudng hge d Thuy Diin 
dang duge trao quy6n ty chu rat Idn, ddng thdi 
ciing ed nghTa vu phai ludn cai tien de eanh tranh 
lan nhau. Y tudng philu thanh toan hpc phi 
(School Voucher) duge ehinh thire hda tii nam 
1992, din din sy ra ddi eiia cac tru'dng tu chii 
nhung van diing tiln ngan sdch ciia nha nude, 
Philu nay dugc dia phuang thanh toan trye tiip 
cho nha trudng, hoan toan dya tren s6 hpc sinh 
dang theo hgc, gia trj ciia philu thay ddi theo 
miie ehi phi sinh boat d tirng dia phuang. Cac 
trudng tu chu ed the boat dpng vi muc dieh Igi 
nhuan hoac phi Igi nhuan nhung "philu thanh 
toan" la ngudn diu tu duy nhat cua hp, ngoai ra 
hg khdng dugc thu th6m bat ky khoan phi nao 
cua hpc sinh, va khdng dugc quyen yeu ciu them 
ehi phi tii Chinh phii ma phai "tai phan phdi" chi 
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phi dugc cap eho phii hgp vol lua chpn cua hgc 
sinh va phu huynh. Cac trudng tu ehu ciing 
khdng dugc phep sang Ipc diu vao ma phai tiep 
nhan mpi hpc sinh theo nguyen tie ai den trudc 
dugc nhan trudc. Vl each thiic td chiic boat 
dgng, ngoai mot sd npi dung chuang trinh giang 
day can ban do Nha nude quy djnh, cae trudng 
tu chu dugc toan quyen quyet dinh viec td chiie 
chuong trinh va phuang phap gidng day. Nha 
nude ehi kiem soat ket qua va chat lugng dau ra 
eiia hgc sinh cac trudng. Nhu vay, vdi ngudn thu 
khdng Idn ban so vdi cac trudng cdng lap dugc 
bao cap, trong kbi van hi kiem soat ve chat lugng 
san pham dau ra, eac trudng tu chii chi cd the 
diing viing neu chat lugng dao tao tuong duong 
hoac cao ban so vdi cae trudng edng lap dugc 
bao cip (Dd Thi Thu Hing, 2015, tr.23-29). 

Vai trd cua nha nude tu md hinh nha nude 
kilm soat cung chuyin din sang md hinh nha 
nude giam sat trong thuc hien quyin tu ehil eua 
cac CO sd giao due. Nhu vay, viec thue hien 
quyen tu chii cua cac co sd giao due nhu the nao 
thi ciing dugc the hien dudi hai hinh thiic co ban 
la tu chu toan dien va tu chu khdng toan dien 
(ban tu chii). Trong thyc te du la theo md binh 
tu chil nao thi nha nude eung phai gift vai trd 
giam sat, khdng diing ngoai hoan toan. 
2.3. Thuc tiin tgi Viet Nam 

Thdi gian qua, HaNoi mdi ehi ed de an giao 
quyen tu chii tai cbinh cho cac trudng eb&t lugng 
eao. Trienkhai tir nam 2013 -2018, Ha Ngi dang 
cd 17 trudng tir mam non, tieu hoc, trung hpc ca 
sd va trung hpc phd thdng duge cdng nhan 
trudng chat lugng cao, trong do: 12 trudng cdng 
lap va 5 trudng ngoai edng lap. Cae trudng khi 
dam bao dugc cae tieu ehi gdm: Co sd vat chat, 
dpi ngu giao vien, chuang trinh giang day... se 
dugc thuc hien tu chil tai chinh theo Nghj quyet 
sd 14 cua Hdi ddng Nhan dan Thanh phd Ha 
Ndi. Theo dd, cac trudng thuc hien dl an chat 
lugng cao dugc nha nude dau tu ea sd vat chat 
ban diu theo tieu chi co sd giao due cdng lap 
chit lugng cao. Ca sd giao due edng l§p chat 

lugng cao (trii don vi ty dam bdo chi thudng 
xuyen) duge Ngan sach cap kinh phi trong vdng 
3 nam ke tii khi dugc cong nhan theo Id trinh 
giam dan. Ket thiic giai doan 3 nam, eac trudng 
phai ty dam bao kinh phi ehi thudng xuyen, Cac 
trudng edng lap ehat lugng cao cd trach nhiem 
quan ly eac ngudn kinh phi dam bao nguyen tac 
dan chii, cdng khai, minh bach va chiu su quan 
ly cua nha nude, su giam sat ciia phu huynh hgc 
sinh va xa hdi. Dam bao tuong xiing giiia chit 
lugng gido dye vdi hpc phi do ngudi hge ddng 
gdp va ngudn tai chinh dugc dau tu, sir 
dung. Md hinh nay ciing dugc dp miic tran hpc 
phi tir nam hgc 2016-2017 den nam hgc 2019-
2020 eu the. Ddi vdi bac mim non, trudng edng 
chat lugng eao thu 3,9 triSu ddng nam hgc 2016-
2017 len 5,1 trieu ddng nam hpc 2019-2020. Bae 
tieu hpc thu 3,9 trieu ddng nam hgc 2016-2017 
len 5,1 trieu ddng nam hgc 2019-2020; Bae 
trung hge ca sd thu 4,1 triSu ddng nam hpc 2016-
2017 len 5,3 trieu ddng nam hge 2019-2020 va 
trung hge phd thdng ciing cd mii'e thu tuong ty 
bac trung hpc ea sd. Theo quy dinh, tien thu hpe 
phi eiia hge sinh dugc chi cho cdc hoat dgng bd 
may bao gdm: tien luang, tiln cdng, cae khoan 
phy cip luang, bao hiem, chi phi giang day, van 
phdng pham, dilu hda, dien nude, bao tri trang 
thilt bj... Hien nay, ede trudng cdng ISp chat 
lugng eao tai Ha Ndi mdi chi dugc tu chii tai 
chinh ma chua cd ca ehi dl tu chii vl tuyen chgn 
giao vien. Viee nay phia Sd Npi vu thanh pho 
Ha Ndi chua ed hudng din (Bao Tien Phong, 
2018). 

Tai Thanh phd Hd Chi Minh, Sd Giao due 
va Dao tao thdng tin, don vi dang xay dung dl 
an trinh Uy ban Nhan dan Thanh phd Hd Chi 
Minh vl viee giao quyen tu chii eho eac trudng, 
trong dd mdt sd trudng dii dieu kien dupe tu xay 
dung miic thu dam bao thu du bu chi, khdng lpi 
nhuan. Tir nam hge 2018-2019, Thanh phd Hd 
Chi Minh da giao quyin tuyen dung giao vien 
cho mpt sd trudng nhu: Trung hge phd thdng 
Chuyen L6 H6ng Phong; Trudng Trung hge phd 
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thdng Chuyen Tran Dai NghTa. Sau 2 trudng 
trSn, din nam hpc 2019-2020 tiip tue trao quyin 
tuyen dung eho 3 trudng trung hgc phd thdng 
thuc hien md hinh tien tien tai Thanh phd Hd Chi 
Minh la: Trung hpc phd thdng Nguyen Du 
(Quan 10), Trung hgc phd thdng Le Quy Ddn 
(Quan 3), Trung hpc pho thdng Nguyin Hiin 
(Quan 11) va cac trudng chuyen, trudng ed Idp 
ehuyen tgi thanh pho. Tiep theo Id cac trudng ngi 
thanh, cac tnrdng cd dii dieu kien. Trude dd, Sd 
Giao due va Dao tao Thanh phd Hd Chi Minh da 
ISy y kien va nhan dugc su ddng tinh cua hieu 
trudng eac trudng trung hoc phd thdng tren dja 
ban thanh phd ve co ehe tu chii bien ehi vd td 
ehirc trong cdc trudng trung hpc phd didng, 
Nguyen nhan la vi trudng hpc la don vj trye tiep 
sir dung ngudi lao ddng nen hp se biit ein tuyin 
giao vien cd nang luc, pham chat nhu the ndo Id 
phii hgp vdi hoat ddng giao due, nang lye hge 
sinh tai trudng. De giam sat ehSt lugng va dam 
bao tinh edng khai, minh bach, Sd Giao due vd 
Dao tao Thanh phd Hd Chi Minh se tham djnh 
hd so ciia tit ca eac img vien trimg tuyen trudc 
klii trudng ky hgp ddng chinh thiic. Id trinh tien 
tdi 100% cac trudng trung hge phd thdng tren 
dja ban thdnh phd se tu ehii vl nhan su sau 2020. 
Day ciing la mdt trong nhirng yeu cau dat ra khi 
thuc hien ehuong trinh giao dye phd thdng 
mdi. Dd la ve ty chu nhan su. Ve tu chu ehuyen 
mdn, tir nam hpc 2018-2019, Sd Giao due va 
Dao tao Thanh phd Hd Chi Minh se tang cudng 
giao quyin tu ehu eho eac trudng trong viec thuc 
hien chuang trinh tren ca sd bao dam chuan kien 
thiie, ky nang va thdi lugng day hgc. Ddi vdi tu 
chii tai chinh, theo thdng ke ciia Sd Giao due va 
Dao tao Thanh phd Hd Chi Minh cho thay, thanh 
phd da ed 5 don vi tu bao dam toan bd ehi phi 
boat dgng, ban 1.220 dem vj tu bao dam mot 
phin chi phi boat ddng cdc dan vi khi duge giao 
quyin tu ehu, tu chiu trach nhiem da ehii dgng 
sit dung kinh phi ngan sdch nha nude giao hieu 
qua ban dl thuc hien nhiem vu, ddng thdi chu 
dgng sir dung tai san, ngudn nhan lue de phat 

trien va nang cao chit lugng dieh vy, tao dieu 
kien tang ngudn thu. Hien nay Sd Giao due va 
Dao tao Thanh phd Hd Chi Minh dang xay dung 
dl an trinh Uy ban Nhan dan Thanh phd Hd Chi 
Minh vl giao quyin tu chii tai chinh cho eac 
trudng, trong do giao quyin cho mdt sd trudng 
du dieu kien dugc tu xay dung miie thu bao dam 
dii bii chi, khdng lgi nhu|n. Tuy nhien, phai thuc 
hien day du cac cdng tac bao cao, kilm tra, cdng 
khai theo quy dinh cua nha nude trong ITnh vuc 
tai chinh, tai san. Hi^u trudng cd quyen chu ddng 
trong cdng tac nhan su, tu quyit dinb sd giao 
vien hang nam sat vdi thyc te va dieu kien d§c 
thu cua dan vi, bao dam hoat ddng hieu qua. 
Theo lanh dao Sd Giao due va Dao tao Thanh 
phd Hd Chi Minh, dl an tu ehii d bac pho thdng 
xuat phat tir thuc t l ciia nhieu dan vj, bon niia 
trudc dd Bg Giao dye va Dao tao ciing timg dl 
xuat xda bd ehii truang bien ehe trong nganh. 
Muc tieu la trao quyen eho cac trudng tu ehu 
toan phan, nganh chi quan ly ve chuyen mon va 
chat lugng dau ra (Dang Trinh, 2018). 
2.4. Nhimg khuyin nghi cdn thiet cho viec tuehd 
dtru&ngpho thong trong gim dogn hien nap 

Thu nhdt, tao sy ddng thuan vl nhan thirc 
ddi vdi mdt sd ndi dung quan trpng cua ty chu: 
c in thdng nhit ring, ty chil trudng hpc la mdt 
chinh sach quan Ij', mdt cdng eu de nang cao 
chat lugng va hieu qua giao due, chii khdng phai 
la muc dich de theo dudi. Dieu bat dn hien nay 
trong Nghi djnh sd 43/2006/ND-CP ngay 
25/4/2006 cung nhu Nghi djnh so 16/2015/ND-
CP ngay 14/02/2015 la biin tu chu thanh muc 
dieh ma nha trudng cdng lap can dat dupe bang 
each ty bao dam cdc khoan ehi, tir ehi thudng 
xuyen, den chi quan ly va chi dau tu. Cai ma cac 
nghi dinh nay hudng tdi la giam chi ngan saeh 
nha nude trong cac ITnh vyc djch vu edng. Dilu 
nay la cin thilt nhung khdng thi dp dyng dong 
loat cho mpi ITnh vyc, ciing nhu trong cimg mdt 
ITnh vuc nhu giao dye. NIU trong giao due nghi 
nghiep va giao dye dai hpc, viec huy dpng cac 
ngudn thu ngoai ngSn saeh nhu hpc phi, nghien 
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cihi khoa hpe, chuyin giao cdng nghe la hgp ly 
va can thiet thi giao due phd thdng khdng nhu 
vay. c in coi giao due phd thong, dae biet giao 
due phd cap tir mlu giao 5 tudi din hit trung hgc 
CO sd, la dich vu edng thilt yiu, noi nha nude 
eSn dau tu ngan sach d8 bao dam cae khoan chi 
eila nha trudng. Viec xay dyng miic thu bao dam 
dil bii chi, khdng Igi nhuan chi cd the dat ra d 
mdt sd CO sd giao due dap iing nhu eau cua thi 
trudng chat lugng cao trong giao due can cd Id 
trinh va viee nay dang duge thyc hien cd hieu 
qua theo md hinh trudng chat lugng cao d Ha 
Ndi; trudng chuyen va trudng tien tien hien dai 
d Thanh phd Hd Chi Minh eiing nhu cae trudng 
d mgt so tinh/thanh cd dii dilu kien thyc hien dl 
timg budc giam dan ngudn chi tii ngan sach nha 
nude. Song tuyet nhien khdng nen xem viec ty 
bao dam cdc khoan chi nhu mdt dieu kien tien 
quyet cho tu chu. Va dieu kien de nha trudng 
phd thdng dugc ty ehu chinh la cae dieu kien da 
dugc diic kit tir md hinh 3A ndi tren. Dd la: Cd 
mgt hdi ddng trudng cd quyin lyc va nang lyc; 
Da dugc danh gia, kilm dinh va cdng nhan ve 
chit lugng; Bao dam thue hien giai trinh cdng 
khai, minh bach va trung thyc. Khi do nha 
trudng dugc giao quyin tu chii, bao gdm ty chu 
ve chuyen mdn, nhan sy vd tai chinh. 

Thu hai, hoan thien quy djnh ve ty chil phd 
thdng: Nghj djnh sd 43/2006/ND-CP ngay 
25/4/2006 din Nghi dinh sd 16/2015/ND-CP 
ngay 14/02/2015 quy dinh ve eo ehe tu chu ciia 
cae dan vi sy nghiep edng lap thi nha trudng 
cdng lap dugc ty chu hay khdng va tu ehu den 
miic dp nao lai hoan toan phu thudc vao van ban 
dudi Nghi djnh. Vi the, viee hoan thien va cy the 
hda eac van ban quy djnh ty chii cho trudng phd 
thdng can tap trung vao ehinh ly eac van ban 
dudi Nghj dinh tren co sd giao todn quyen quyit 
dinh cho ngdnh gido diic xay dyng ndi dung va 
triin khai thyc hien quyin ty ehu vdi sy thdng 
nhit eila cac nganh ndi vu, tai chinb qua eac ngi 
dung ca ban nhu sau: 1) nha trudng duge giao 
quyen tu chu khi bao dam cac dilu kien sau: Da 

dugc kilm djnh va edng nhgn vl chit lugng; Cd 
hdi ddng trudng du nang lyc va quyen lyc; Thyc 
hien trach nhiem gidi trinh edng khai, minh bach 
va trung thuc; 2) quyen ty chil cua trudng phd 
thdng bao gdm: Tu chil ve chuyen mdn (ebon 
sach giao khoa, npi dung, each day, each hgc, 
each danh gia trong pham vi nhiing quy djnh cua 
chuong trinh gido due phd thdng); Ty chil vl 
nhan su (tuyin dung, sii dyng, bd nhiem, dai ngd 
giao vien); Tu ehii vl tdi chinh (sit dung ngan 
sach nha nude duge cap trgn gdi, huy dgng va 
su dung ngudn thu ngoai ngan sach nha nude); 
3) siia ddi, bd sung dilu Ie trudng tieu hpe va 
dieu le trudng trung hgc, trong do: Lam ro vai 
trd \k tham quyen eiia hgi dong trudng ciing mdi 
quan he giiia hdi ddng trudng va hieu trudng; 
Lam ro traeh nhiem gidi trinh cua nha trudng ddi 
vdi hdi ddng trudng, vdi cac bae phu huynh va 
edng ddng dia phuong, vdi ca quan qudn ly cip 
tren; Cu the hda cac quyen tu chil ve chuyen 
mdn, nhan sy va tai cbinh. 

Thic ba, xay dung nang lue phii hgp cho can 
bd quan ly d ca cap he thdng va cip trudng: Can 
bp quan ly giao due eua nude ta co hai dae trung 
CO ban: hg thudng xuat than tu nha giao, dugc 
lua chpn dua sang lam quan ly vdi niem tin rang 
nhirng nha gido cd kinh nghiem, ed pham chat 
chinh trj vd nang lyc ehuyen mdn se lam tdt cdng 
tac quan ly; hg trudng thanh trong mgt he thdng 
chua thoat khdi md hinh quan Iy tap trung nen 
thdi quen cua can bg d ca quan quan ly la chi 
huy, ra menh lenh va kilm soat, cdn d cip trudng 
la tuan thii, thue hien menh lenh cua cap tren 
trong mpi ITnh vyc chuyen mdn, nhan su va tai 
chinh. Cae dac tnmg nay trd thanh rao can khi 
chuyin sang md binh quan ly tu ehii, theo do cac 
thdi quen cu, nang luc cii can phai viit bd de thay 
thi bdng nhiing thdi quen mdi, nang lue mdi. 
Can bd d co quan quan Iy giao dye phai chuyen 
sang vai trd la ngudi tu van, hudng dan, ho trg, 
tao dieu kien eho nha trudng phat huy quyen ty 
chii; edn chii tich hgi ddng trudng vd hieu hudng 
phdi la nhirng ngudi cd tim nhin chiin luge, cd 
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nang lue quyit dinb, td chiie thyc hifn, minh 
bach hda cac boat dgng ehuyen mdn, nh&i su, 
tai ehinh, tham chi ke ea nang lue tiip can thi 
trudng trong bdi canh hinh thanh tbi tnrdng giao 
due. Lam quan ly giao due ngay nay la lam mdt 
nghe vdi nhiing yeu cau cao ve nang lue eung 
siic ep Idn vl tS.m ly. De ed the hoan thanh nhiem 
vy dugc giao, can bp quan ly giao due nhat thiet 
va trudc hit phai dugc dao tao, theo nghTa ia hg 
phdi dugc trau ddi ndng luc cdn thiet cua nghe, 
ndng luc qudn tri nhirng nang lue nay ngay cang 
phii'c tap trudc yeu ciu eao eiia su phat triin kinh 
te - xa hOi ddi vdi giao due. 
3. KET LUAN 

Mdi quoc gia, tuy theo dieu kien kinh te -
xa hdi eila minh ma cd con dudng ri8ng de dua 
ty ehu vao giao due. Giao dye Viet Nam dang ed 
gang thao gd mau thuan giua mdt ben la sy ban 
hep eila ngan sach nha nude vdi mdt ben la yeu 
eau eao ve md rpng quy md va nang cao chat 
lugng giao due. Tren phuang dien phap ly lan 

TAI LEEU THAM KHAO 

thuc tien, ty ehu trong giao dye da dugc quy djnh 
vd td chue thyc hien d nude ta tu ban 10 nam 
qua. Song vin dl nay khdng chi d gido due phd 
thdng ma ke ea giao due nghi nghiep, giao due 
dai hge eung mdi ehi di nhiing bude diu tren con 
dudng tu ehu. Ty chu trong giao due phd thdng 
la xu thi tit yiu, do vay khi thay ddi tir each tiip 
can nay bang mdt ti8p can khde, phu hgp vdi cac 
dac trung cua giao dye phd thdng ddi bdi cdc van 
ban quy djnh ve quyen tu chu can cu the hda ma 
dieu quan trpng han het dd la quyen quyet dinh 
hay trao ve cho nganh giao due, chiing ta hay 
manh dan giao quyen ty ehii thye sy cho cae 
trudng phd thdng tren eo sd thdng nbSt eiia cae 
nganh ed lien quan, mudn nhu vgy, cae trudng 
phd thdng cin phai dugc kilm djnh va cdng nh|n 
ve chat lugng thyc sy, ed mdt hgi ddng trudng 
du manh va nha trudng phai thuc hien trach 
nhiem giai trinh mdt each tm cay hudng tdi eae 
gia trj ma chuong trinh giao due phd thdng mdi 
mong mudn. 
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