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Bdi viit trinh bay vi md hinh CIPO vd van dimg vdo qudn ly hogt 

dpng boi bdi duang thu&ng xuyen gido viin tiiu hoc. Qua do cd 
thi khdng dinh suphii hgp ciia md hinh CIPO a trong vi$c qudn 
ly hogt dpng bdi duang thu&ng xuyen gido vien tieu hoc vd segdp 
phdn ndng cao chdt lugng bdi duang phdt triin chuyin mdn gido 
vien ddp ung yeu cdu ddi mai gido due hien nay. 

Tukhoa: 
bdi duang thu&ng xuyen, md hinh 
CIPO. 
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ABSTRACT 

This article mentions the CIPO (Context - Input - Process -

Output) model and gives some suggestions to apply this model 

to managing continuous training activities for primary 

teachers. Thereby it is possible to confirm the appropriateness 

of the CIPO model in managing continuous training for primary 

teachers and contributes to improving the quality oJ 

professional development for teachers in order to meet the 

requirements of current education innovation. 

1. BAT VAN DE 
Hien nay, cudc each mang 4.0 da va dang 

tac ddng den mpi mat ddi song xa hpi cimg vdi 

cdng tdc chuin bj cho viec triln khai chuong 

trinh, sach giao khoa giao due phd thdng mdi 

dang dat len vai ddi ngu nha gido Viet Nam 

nhirng yeu cau va traeh nhiem Idn ban trong day 

hpc va giao dye. Dl nang eao chit lugng giao 

due phai bat ddu hi viec nang cao nang lyc cho 

ddi ngu giao vi8n. Mdi thiy, cd gido phai nd lyc 

hr hge, ty boi duang, ty ddi radi dl khdng chi la 

ngudi gidi ve cbuy8n mdn md edn phdi biit 

truyen dpng lyc hge tap, tu duang dao dire nhan 

cdeh tdi mdi hge sinh. Hoat dgng phdt triln 

chuyen mdn lien tue va bdi dudng thudng xuyen 
cho giao vien dugc xem nhu la mgt phuang tien 
quan trgng nham duy tri vd nang eao nang lyc 
day hgc, tu dd ndng eao chit lugng giao dye. D8 
nang eao duge hieu qua boat ddng bdi dudng 
thudng xuy8n tren eo sd nang lye nen tang eua 
gido vi8n thi cdng tdc quan ly tdt hoat dpng bdi 
dudng thudng xuy8n cho giao vien Id mdt trong 
nhirng yiu td quyit dinh chat lugng bdi dudng, 
bdi dudng thudng xuyen eho giao vien. Bai viet 
trinh bay ve rad hinh CIPO va van dung md hinh 
ndy vdo qudn ly boat dgng bdi bdi duang thudng 
xuyen giao vien tiiu hgc. Qua dd, ed thi khing 
dinh sy phft hgp cua md hinh CEPO d trong viee 
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qudn ly boat ddng bdi duong thudng xuyen giao 

vien tieu hpc va se gdp phan nang cao chat luong 

bdi duang phat trien chuyen mdn giao vi8n ddp 

urng yeu ciu ddi mdi giao dye hien nay. 

2. NOI DUNG NGHIEN CUtJ 

2.1. Gi&i thiiu vdi net ve mo hinh CIPO 

Vdi quan dilm ehdt lugng ddo tao, bdi dudng 

la mgt qua trinh, UNESCO neu ra 4 nhdm thdnh td 

tao nen chat lugng cua mdt nha trudng (ggi tit Id 

CIPO) gdm: Bdi canh, diu vdo, qud trinh, diu ra. 

Bdi cdnh (Context): Boi cdnh trong dd gido 

dye dang va se dien ra bao gom ede yeu td nhu: 

hoan canh kinh te, xa hgi; su phdt triSn eua khoa 

hpc cong nghe; mdi trudng cgng dong, truy8n 

thdng; van hda dja phuang, trinh dp d3n tri... Bdi 

cdnh rdng hon Id khu vye va qude tl, dac biet la xu 

thi phat triln giao dye. 

Ddu vdo (Input): Gdm 5 yeu td, viet tat la 5M. 

Dd la; Con ngudi (Man): Chat lugng can bd quan 

ly, giao vien, hpe sinh; Co sd vat ehdt (Material): 

Thiet bi day hpe, trudng Idp, sdeh gido khoa..,; Tdi 

ehinh (Money): Ngudn tdi ehinh phye vu giang 

day vd hge tap trong nhd trudng; Phuang phdp 

(Method): Kha nang nam viing eua gido vi8n ddi 

vdi cac phuang phdp day hgc, phuong phdp kiem 

tra danh gid ket qud hgc tap ciia hgc sinh, phuong 

phdp sii dung cdc thilt bj day hgc; Quan Iy 

(Management): Co edu td ehirc trong nhd trudng, 

eo ehe phdi hgp hoat ddng giua eac td chiic, viec 

thye hien ede ke hoaeh gido dye. 

Qua trinh (Process): Chi sy van hanh, dien bien 

eiia giao due hong pham vi ciia nha trudng ndi rieng 

vd he thdng gido due ndi chung. Gdm 4 yiu td, vilt 

• tat Ia PDCA. Dd Id: Xdy dyng ke hoach (Plan): Tren 

eo sd dilu kien, hodn ednh cua nha trudng, xay 

dyng ke hoach ddi ban, theo nam hgc, qua timg 

mat boat dgng; Thuc bien ke hoach (Do): Can cii 

vao ke hoaeh chung, phan cdng ey the eho timg 

to ehiie, tiing ea nhdn. Cae td ebfte vd ea nhan 

xay dyng ke hoaeh thye hien nhiem vy; Giam sat 

thue hien ke hoaeh (Cheek): Mdi cd nhan ty quan 

ly viec thye hien k8 hoach va tu giam sat cdng viec 

ciia minh d8n kit qud cudi eiing. Nha trudng cd ke 

hoaeh giara sat djnh ky hoae bat thudng, phdt hien 
kjp thdi cdc vin dl mdi phat sinh nhdm hd hg, 
khac phye kip thdi nhftng sai sdt trong qua trinh 
thyc hien; Tae ddng cai tiln Ii8n tue (Act): Sau mgt 
qud trinh boat ddng cin tdng kit, rut kinh nghiem, 
xde nhan nhung uu di8m ein phat huy, nhuge dilm 
edn khdc phuc, dieu chinh kl hoach neu hodn ednh, 
diu vao eua nhd trucng, ciia ed nhan da thay ddi so 
vdi thdi gian ddu, Tren ca sd dd, tiep tue de xuit ede 
tdc ddng cdi ti8n cho chu ky quan Iy hip theo. 

Kit qud ddu ra (Outcome): Tap trung vao 
nhung dac dilra vl chat eua ddi tugng. Tuc Id su 
thay ddi ve kiln thiic, ky nang, thai do cua ngudi 
hgc tCr khi bat dau cho den cudi giai doan hge tap, 
bdi dudng. Tu tudng edt loi eua CIPO Id qudn ly 
theo qua trinh, tang eudng hieu qua eua tinh than 
PDCA trong sudt qua trinli qudn ly, chu trpng 
ehat lugng ket qua dau ra (ket qua bdi dudng 
thudng xuyen cua gido vi8n). Cd th8 ndi md hinh 
CIPO la sy ket hgp hai hda tinh thin ciia cdc md 
hinh quan Iy theo myc tieu, qudn ly theo k8t qud, 
quan ly chat lugng tdng the, tao nen rapt qud 
trinh quan ly xuyen sudt, duge kiem sodt tu dau 
vao, qua trinh, den ket qud dau ra vd quan tam 
nhirng yeu td eiia bdi cdnh. 
2.2. Van dung mo hinh CIPO trong quan ly hogt 
dpng bdi du&ng thu&ng xuyin gido viin tiiuhoc 

Van dung md hinh CIPO trong quan ly boat 
ddng bdi duong thudng xuyen giao vien ti8u hgc Id 
tiip can ndi dung eua md huih CIPO hong danh gia, 
ngliien ciiu, qudn l;y boat dgng bdi dudng thudng 
xuyen giao vien tiiu hgc. Dya vdo quan diem ddnh 
gia chit lupng eiia CIPO, md hinh qudn ly hoat 
ddng bdi dudng thudng xuyen giao vien tieu hpc 
bao gdm 4 thanh phan: diu vdo; qua trinh; ket qua 
diu ra; bdi eanh. Trong thyc tl, khdng thi quan ly 
bdi canh (C), vi do Id yiu td khdeb quan ndm ngoai 
tim tay eua nha tnrdng. Nhung cd the tde ddng 
nhdm dilu tilt dnh hudng eiia bdi canh nhu xu the 
phdt friln cua khoa hpc cdng nghe, xu the ddi mdi 
giao dye ciia the gidi, frong dd eo quan ly.,., ddng 
thdi ban cbl din mue thap nhat anh hudng tieu cue 
tft bdi ednh ngodi nha trudng... Neu hieu trudng 
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eung vdi tap th8 nha trudng rdidn thue dugc bdi 

canh nhd trudng, bdi ednh trong nude vd nhirng yeu 

cau eua xu the se giup cho ̂ do vi8n, edn bd quan ly 

thdy rd trdch nhiem cua minh frong viee bdi dudng, 

bdi dudng thudng xuyen giao vi8n, Qudn ly ddu vdo 

(I) bao gdm nhftng di8m manh, diem yeu (hge sinh, 

dpi ngii edn bd qudn ly, giao vien, ca sd vat ehit...) 

vd thdi ca, thdeh thirc (sy quan tara ciia lanh dao dja 

phuong, ngdnh gido due, kinh te xa hgi, chuong 

trinh, sdeh gido khoa, edng nghe thdng tin truy8n 

thdng...) dnh hudng din cdng tdc bdi dudng thudng 

xuyen gido vi8n tiiu hgc hien nay tai eac dja 

phuong. Qudn ly qud frinh (P) dugc hilu la qua 

trinh lanh dao va quan ly cua ehii the quan Iy, 

hieu trudng nha trudng ddi vdi ho?tt ddng bdi 
dudng thudng xuyen gido vien d trudng tieu 
hpc. Hieu trudng thyc hien cdc chiic nang quan 
ly (lap kl hoach, td ehuc, chi dao va kiem tra 
danh gid) dl tac ddng din boat ddng bdi dudng 
thudng xuyen giao vi8n vdo eac ngudn lye frong 
va ngodi nha trudng nhdm hudng vao viee thyc 
hien ed hieu qua, nang cao chit lugng bdi dudng 
giao vien, dap iing dugc yeu ciu cua xa bdi trong 
bdi canh ddi mdi gido dye todn dien bien nay. 
Qaan ly ket qud dau ra (O) la khau cudi cung frong 
viee qudn ly boat ddng bdi dudng thudng xuyen 
gido vi8n ti8u hpc dya vao md hinh CIPO. 

Quia \f ket quS dau ra 
(O) 

Kat qua b6i 
duong thudng 
xuyen: Qudn ly 
cong tdc danh 
gia ket qua dau 
ra cua boat 
ddng bdi duong 
thudng xuyen 
theo quy dinh 
cua Bg Gido 
due vd Ddo tao; 
Quan 1̂  cong 
tdc cap chiing 
chi/ chirng nhan 
boi duong 

Ddp ling 
yeu ciu xa 
hpi: Thoa 
mdn nhu cau 
cOa cd nhdn; 
Ddp img 
nhu can dia 
phuang: 
Viec Idm; 
Triln vong 
phdt frien 
frong nghe 
nghiep 

Quan ly boi canh (C) 
The chi, chinh sdch, kinh tl xd h^i, tiln bp khoa hoc vd cong nghe, h6i nhap quflc tl, doi tdc ĉ nh franh, 

ddu tu cho ddo tao - boi dudng , ~ , 

Hinh 1. So dl van dung m6 hinh CIPO trong quan Iy boat dpng bii dudng thudng xuySn giao vien 

De eo dugc k8t qud dau ra frong viec bdi 

dudng giao vien theo diing rayc ti8u, hieu frudng 

eiing can phai ed nhiing tac ddng can thiet frong 

qudn ly va Idnh dao nhd trudng. Ket qua diu ra d 

day la nhung nang luc can thiet theo quy dinh cija 

nganh va dap ung yeu ciu xa hpi frong giai doan 

NguSn: Tdc gid tong hap vd di xuat 

hien nay. Quan ly kit qud diu ra Id mgt qua ttinh, 
frong dd ngudi quan Î  va giao vien xdy dyng va 
thye hien eac chudn cdn thilt, hudng vao viee dam 
bdo chit lugng eac khau, cae yiu td, ede hoat ddng 
cy tbi frong edng tae bdi dudng thudng xuyen gido 
vien, Qudn ly kit qud diu ra khdng chi la qudn ly vl 
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mat diem sd ket thiic bdi dudng ma phai la nd luc 

cua hieu trudng va giao vi8n trong sudt qua trinh 

gido due, day hgc, bdi dudng. Quan ly boat ddng bdi 

dudng thudng xuyen eho giao vien tieu hge theo md 

hinh CPO dugc khai quat frong hinh 1. 

2.3. Npi dung qudn /j5 hogt ddng boi du&ng 
thu&ng xuyin gido vien tiiu hgc theo md hinh 
CIPO 

Van dung md hbh CIPO frong quan ly bdi 

duong thudng xuyen gido vien ti8u hpc, d8 cap 

quan ly ede yiu td diu vdo, quan ly qua frmh bdi 

dudng thudng xuy8n din quan ly cac yiu td diu 

ra, ddng thai cung cin quan tam din tac ddng cua 

bdi canh tac dpng tu radi trucmg chinh trj - kinh t l 

- xa hpi, sy tien bg cua khoa hpe vd edng nghe, sy 

hdi nh|p qude te, bdi cdnh cua giao due... 18n qua 

trinh ddo tao de hudng tdi chat lugng ddp irng duge 

yeu cau cua thyc tien bi8n nay. 

Qudn ly boi cdnh: Viee xem xet din tac 

ddng eiia ede y8u td bdi ednh lien quan den cdng 

tdc qudn ly hoat ddng bdi dudng thudng xuyen 

giao vien giiip nhd trudng nhan biit va ndm bdt 

eac CO hdi frong nude va thi gidi; Nhan dien cdc 

thdeh thue dh chuin bj eae gidi phap ddi phd; 

Dieu tiet cac tac ddng cua bdi canh den quan ly 

boat ddng bdi dudng thudng xuyen giao vien 

tieu hgc. Cac y8u td thudc boi eanh bao gdm: 

Chu truong, thi cbl, chinh sach; Sy tiln bg ciia 

khoa hpc va cdng nghe; Xu the phat frien ciia 

giao due tu xa, giao due sudt ddi va Hgi nhap 

quoc te nhu: nhirng tac dgng tu Nghi quyet 

Trung uong Ddng, Luat Giao due, Nghi djnh, 

Thdng tu, Dilu 18 nha trudng tieu hpc... gift vai 

frd dinh hudng, chi phdi cde hoat ddng toan 

nganh giao due ndi ehung va bdi duang thudng 

xuyen ndi ri8ng phdt frien dap ftng yen cau doi 

radi vd phdt fri8n kinh te - xa hdi. B8n canh dd 

la quan ly mdi trudng edng nghe phdt fri8n, bdi 

dudng thudng xuyen gido vien da tan dyng thi 

manh eiia cdng nghe thdng tin, viec phan phdi 

cae ngi dung, hinh thftc bdi dudng dugc su dyng 

cac cdng cy dien tu hien dai nhu thiet bi dien tu, 

mang ve tinh, mang Intemet,... 

Qudn ly ddu vdo: Viec quan ly dau vdo 
nham xac dinh nang luc ciia he thdng thye hien 
qua frmh bdi dudng vd ede dieu kien thye hien 
qua trinh bdi duong thudng xuyen; xac dinh cae 
ngudn lyc, cac chi8n luge giai phap va cac thiet 
kl qui frinh cho sy phu hgp, tinh kha thi cho qua 
trinh td chirc bdi dudng thudng xuyen giao vien 
tieu hgc, Quan Iy dau vdo bao gdm cac yeu td: 
chu th8 thara gia bdi dudng, ddi ngu giao vien 
day bdi dudng, chuang frinh tai lieu, ca sd vat 
ehit - trang thiet bi hd frg; ngudn lye tdi ehinh, 
ehe do chinh sdch ddi vdi boat dgng bdi duang 
thudng xuyen. 

Qudn ly chii the tham gia bdi duong (ngu&i 
hoc): Trong boat dgng boi dudng thudng xuyen, 
giao vien Id ehu the cua boat dpng. Id ngudi frye 
tiip quyit djnh din k8t qud bdi dudng eua minh. 
Nhung yeu td cita chu the giao vien ed anh 
budng den ket qud bdi dudng, bdi dudng thudng 
xuyen, bao gdm ve the chat, vdn sdng, kinh 
nghiem edng tdc, trinh do dao tao, dgng ca, y 
chi, nang lue tu bdi dudng... D I quan ly chit 
lugng ddu vdo, hieu trudng cin xem xet ky hi 
sa gido vien nam hge trudc. Td ehfte khdo sat 
nhu eau bdi duang hang nam. Danh gid lai 
nhiing uu diem, ban che cila nhiing lan bdi 
dudng frudc de dua ra phuong an bdi dudng phu 
hgp vdi nhu cdu, nguyen vgng cua gido vi8n. 

Qudn ly chdt luang dpi ngu gido viin tham 
gia bdi duang (ngu&i dgy bdi duang): Chat 
lugng dgi ngu giao vien bdi duong dugc hilu la 
nhiing pham chit va nang lue ein ed eua ddi ngii 
tham gia boi dudng. Chit lugng ddi ngii gido 
vi8n giang day dnh hudng trye tiip din ehat 
lugng bdi dudng thudng xuyen, Trong qudn ly, 
nha trudng ein de xuat, tu van tuyin chpn nhung 
giao vien tham gia giang day bdi duang ddp ftng 
ede yeu ciu ve phdm chat va nang lyc sau: 1) 
phim ehit dao due bao gom: Pham chdt ehinh 
tri, dao dire nghe nghiep, ftng xu vdi hoc sinh vd 
ddng nghiep, tac phong Idi sdng; 2) frinh do 
chuyen mdn cua gido vien day bdi duong; 3) 
nang lue cua ngudi giao vien bao gdm: Nang lyc 
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ehan dodn nhu cdu va dae di8m ddi tugng day 
hoc, bdi dudng; nang lye thiet ke ke ho^ch day 
hgc, boi dudng; nang lye td ehiie thyc hien ke 
hoach day hpc, bdi dudng; nang lyc gidra sat 
ddnh gid cac boat ddng day hge, bdi dudng; nang 
lyc gidi quy8t vdn d8 nay sinh frong thyc tien day 
hpc, bdi dudng. Trong dd, nang lue thiet k8 k8 
hoach day hge, td ehuc day hgc bdi dudng tr8n 
Idp vd ndng luc giara sat danh gid cde boat dgng 
bdi dudng Id quan trpng nhat. 

Qudn ly chuang trinh, tdi lieu bdi duang 
thu&ng xuyin: Chuang trinh bdi dudng the hien 
mue tieu bdi duong. Quy dinh chuan kien thiie, 
ky nang, pham vi va eau tnic ndi dung bdi duong 
thudng xuyen, phuang phdp va hinh thu'c td chue 
boat ddng bdi dudng thudng xuyen, cdeh thuc 
ddnh gid ket qud bdi duong. Xet ve mat quy md, 
chuang frinh, tai lieu bdi dudng thudng xuyen 
giao vien tieu hgc hien nay dugc xay dyng d quy 
md cap quoc gia. Trudc day dugc xdy dyng theo 
hudng tiep can ndi dung, edn hien nay, d% ddp 
ftng yeu edu ddi mdi edn ban, todn di8n giao due 
va ddo tao, dap ung nhu edu eua timg ed nhan giao 
vien, ehuong trinh duge xdy dyng theo hudng 
tiip can nang lyc, Theo hudng tiip can nay, ngudi 
qudn Iy nha frudng cin xde dinh he thdng cac 
nang luc chung va nang lyc rieng ma mdi giao 
vien tiiu hpc cin phai dat dupe (theo chudn nghi 
va bdi canh ciia dja phuong, don vi) neu mudn frd 
thdnh giao vien cd tay nghe cao. Tren eo sd dd, 
lya chpn cde ITnh vuc kiln thuc, mo - dun bit 
bude, ty chgn d8 hinh thanh vd phat fri8n cdc ndng 
lue ehung va nang luc rieng cho giao vi8n ti8u hgc 
hien nay. 

Qudn ly ca s& vdt chdt, thiet bi ho tra hogt 
dpng bdi duang: De ddm bao boat ddng bdi 
dudng, nha quan ly can khai thde friet de ede 
nguIn luc, huy ddng sy diu tu, ddng gdp eiia 
cdng ddng va cd ke hoach bd sung, bao quan, 
khai thde hgp Iy hang nam, 

Qudn ly ngudn Im: tdi ehinh, che dp chinh sdeh 
ddi v&i hogt dpng boi duang, bdi duvng thu&ng 
xuyen: Hieu frudng ehi dao cac dan vj ddm bdo 

che d0 chinh sach eho hoat dpng bdi duong 
thudng xuyen giao vien, tEio dilu kien tdt nhit d8 
giao vien an tdm cdng tae va bdi duong. Thudng 
xuyen kilm tra, ddnh gid viec thye hien che dp 
chinh sdch eho ddi tugng tham gia bdi dudng, 
bdi duong thudng xuyen eiing nhu dilu chinh 
kip thdi nhirng vdn dl phdt sinh frong qua trinh 
qudn ly. 

Qudn ly qud trinh bdi duang thu&ng xuyen 
gido vien tiiu hgc: Qudn ly qud frinh bdi dudng 
thudng xuyen gido vien thyc chat la quan ly qud 
frinh day - hgc bdi dudng thudng xuyen kit hgp 
vdi qua trinh danh gia ket qua day - hpc bdi 
du&ng thudng xuyen nhim dam bao thyc hien 
chuang frinh bdi duong tft khi ngudi hge nhap 
hgc cho den khi ed ket qud cuoi eung. Qudn ly 
qud frinh bdi duong thudng xuy8n cho gido vi8n 
nham xac djnh hay dy bdo ede di8m y8u frong 
viee thilt k8 quy trinh hay viec thuc hien cac 
khdu trong qua frinh td ehuc bdi dudng thudng 
xuyen nham cung cap thdng tin, thyc hien vd eai 
tien cho cdc quyit djnh da len trong kl hoach bdi 
dudng thudng xuy8n. Quan ly qua frinh bdi 
dudng thudng xuy8n gido vien tiiu hpc bao gdm 
5 thanh td: Quan ly thuc hien myc tieu boi dudng 
thudng xuy8n giao vi8n; quan ly thyc hien ndi 
dung bdi dudng thudng xuyen giao vien; quan 
Iy su dung phuang phap bdi duong thudng 
xuyen gido vien; qudn ly hinh thuc to ebfte boi 
dudng thudng xuyen gido vien; quan ly kiem fra, 
danh gia hoay dgng bdi dudng thudng xuy8n 
gido vi8n. Cd 5 thdnh td nay diu dugc thyc hien 
theo chu trinh PDCA (Plan: lap k8 hoach, xdc 
dinb muc tieu, pham vi, ngudn lye de thyc hien, 
thdi gian va phuong phdp dat myc tieu; Do; Dua 
kl hoach vao thye hien; Check: Dya theo kl 
hoach dl kilm fra kit qua thyc hien; Act; Thdng 
qua cde kit qua thu dugc de de ra nhiing tae ddng 
dieu cbinh thich hgp nhdm bit dau lai chu frinh 
vdi nhung thdng tin diu vdo mdi). 

gwdn ly thuc hien muc tieu bdi duang thudng 
xuyen gido vien tieu hoc: Cdng tac bdi duang phdi 
ludn hudng din viec phat fri8n nang eao ndng lyc 
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nghe nghiep gido vi8n. Mye ti8u bdi dudng dugc 

xde dinh dya vao phat friln ede nang lyc duge quy 
djnh bdi dae dilm lao dgng ciia ngudi giao vien va 
ehuin nghe nghi8p gido vien, edn bd quan ly giao 
dye. Dd Id myc tieu chiin luge, myc tieu qua trinh 
phat trien nghi nghiep. 

Qudn ly npi dung bdi duong thu&ng xuyen 
gido vien tieu hoc: De quan ly ngi dung bdi 
duong thudng xuyen, diu nam, hieu trudng phd 
bien cho gido vien nhiing sua ddi frong ndi dung 
ehuong frinh theo hirdng dan eiia Bg Gido due 
va Dao tao, Sd Gido due vd Ddo tao. Tu dd, xac 
dinh ngi dung, friln khai thye hien, kilm tra 
gidm sat boat ddng bdi dudng thudng xuy8n cho 
nha trudng ciia minh fren ca sd ket hgp giua nhu 
ciu cua nganh vdi nhu ciu ciia nha trudng va 
hiing thu cua ngudi hpc. 

Qudn ly kit qud ddu ra cua hogt dpng bdi 
duang thu&ngxuyen gido vien tiiu hge: Quan ly 
ket qua ddu ra cua boat ddng bdi dudng thudng 
xuyen gido vien giiip xdc dinh duge k8t qua thyc 
hien trong mdi li8n he vdi ede thdng tin ve bdi 
ednh, dau vao vd qud trinh, nhdm quy8t djnh tiep 
tuc, hiiy bd, sua doi hay tap frung vdo nhftng 
boat ddng can thiet va lien ket cde hoat dgng 
gifta eac giai doan khac cua qua frinh thay ddi, 
Quan ly cdng tdc ddnh gid ket qud dau ra la qud 
trinh qudn Iy bao gdm: qudn Iy ddnh gia ket qud 
boi dudng thudng xuyen ve kien thftc, ky nang, 
thdi dg, phan anh chat lupng day, hgc vd kiem 
fra danh gia frong qua frinh boi dudng thudng 
xuyen; quan ly tinh hinh tdt nghiep; quan ly vi8e 
chirng nhan cho boat dgng bdi dudng thudng 
xuyen giao vien tiiu hge hien nay. Quan ly ket 
qua diu ra cdn ddp ftng y8u ciu cua xa hdi frong 
mdi lien h8 vdi cac thdng tin ve bdi ednh, diu 
vao va qua trinh, cung vdi nhftng dae dilra ciia 
phuong thftc bdi dudng thudng xuy8n bao gdm 
cde thdng tin: su hai Idng ciia ngudi hoc, mftc do 
tham gia boat dgng boi dudng thudng xuyen 
frong tuong lai, Thdng qua cde thdng tin nhu 
vay, nhd trudng cd the thuc hien dieu chinh eac 
hoat dpng quan ly bdi duang, ddng thdi xde dinh 

duge tiem nang vd xu hudng phdt trien cua don 
vi, cy the: 

Qudn ly kit qud boi duong thuang xuyen 
ddp iing yeu cdu cua chudn nghi nghiep: Hipn 
nay, ket qua bdi dudng thudng xuy8n gido vien 
phd thdng ndi ehung va gido vi8n tieu hge ndi 
ri8ng dugc ddnh gia dya vao Thdng tu sd 
20/2018/TT-BGDDT quy dinh chudn nghi 
nghiep giao vi8n eae ea sd giao dye phd thdng. 

Qudn ly kit qud ddu ra ddp ung yeu cdu eiia 
xd hdi: Tft 05 ti8u chudn cua Thdng tu sd 
20/2018/TT-BGDDT quy dinh chuin nghi 
nghiep gido vien cd the khai quat dugc 05 nang 
lyc eo bdn cua ngudi gido vien phd thdng noi 
chung va gido vi8n ti8u hgc Viet Nam ndi rieng 
thi ky XXI edn cd sau boat ddng bdi dudng 
thudng xuyen nhu sau: 1) Yeu cau ehung ve 
pham chat nghe nghiep: yeu thuang, tdn frgng, 
than thien vdi hgc sinh; gift gin dao dftc, uy tin, 
luong tdm nhd gido; 2) Vl nang luc chuyen mdn, 
ngoai ngu va ung dyng cdng nghe thdng tin: van 
dung va phat trien trinh do chuyen mdn, ed nang 
lue su dyng ngoai ngu (bode tieng dan tdc ddi 
vdi gido vien d vung dan toe thieu sd), ed nang 
lyc irng dung cong nghe thdng tin frong day hgc 
vd giao due; 3) Ve nang luc nghiep vu su pham: 
cd nang lyc lap k8 hoaeh, td chftc qud trmh day 
hgc va giao due; ndng luc sang tao vd day hpc 
bieu qua; nang luc danh gid hge sinh; nang lyc 
tu vin va hd frg hgc sinh; 4) Vl nang lyc xay 
dyng, thue hien moi frudng giao due: nang lye 
thuc hien quy ehi dan ehu, nang lye phdt huy 
quyin dan ehu ciia hgc sinh va ddng nghiep, 
ndng lye phdt huy quyen dan chu cua cha me hpc 
sinh vd td chuc; 5) Vl nang lye xay dyng eae 
quan he xa boi: nang luc xay dyng mdi quan he 
vdi hpc sinh; nang luc xay dyng radi quan he vdi 
dong nghiep; nang lyc xay dyng mdi quan he vdi 
eha me hgc sinh va cac td ehftc frong va ngoai 
nha frudng. 
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3. KET LUAN 
Quan ly boat dgng bdi duong thudng xuyen 

giao vi8n theo md hinh CIPO can thye hien dong 

bd ede khau tu quan ly dau vao, quan ly qud frinh 

bdi dudng thudng xuyen, quan ly eac y8u td ddu 

ra va dilu tilt, ki8ra sodt cac yiu td thudc vl bdi 

ednh rad qua frinh bdi dudng dang diin ra. Viee 

SO 01(25), THANG 3 - 2Vi}i 

quan ly mdt cdeh toan dien se ed ea hdi va khd 
nang thu dugc nhung hieu qua frong viec ndng 
cao ehit lugng bdi dudng thudng xuyen giao 
vien, phat friln dugc nhung nang lyc cdn thi8t 
dap ftng y8u edu ddi mdi gido dye vd thay ddi 
chuong frmh giao dye pho thong hien nay. 
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