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TOM TAT: Dinh gia va phan loai giio vien la mdt trong nhdng ngi dung quin If 
cua hieu trudng vi quyit dinh din hidu qui cdng tic quin ti cua hidu trudng. 
Bii viet tim hieu thuc trang cdng tic quin If dinh gii va phin loai giao vien 
cda hieu trddng cic trudng trung hgc pho thdng tren dia bin huyen Ba Tri, tfnh 
Ben Tre theo tiip can bin chdc ning trong quin If. Nghien cdu da tien hinh 
khio sit 123 giio vien va phong vin 05/123 giao vien cd hdu dang cdng tac 
tail cic trudng. Kit qui nghidn cdu cho thiy mdt si diem manh, han chi vi 
nguydn nhin cda nhdng han chi trong cdng tic quin li. dinh gii vi phin lo$i 
giio vien cua hieu trudng tai cic trudng nay. Kit qui nghien cdu li cO sd thde 
tien giup ban lanh dao nhi trudng ban hanh cic chinh sich, ke ho^ch danh 
gii vi phan loai giio vien chinh xic, khoa hgc va hdp li. 

TLl KHOA: Danh gia; phan loai giao vien; qudn Ij; trung hpc pho thdng. 

4 Nhan bai 16/3/2020 -> Nhan bai iJa chinh SLia 10/4/2020 •¥ Ouyet dang 05/5/2020. 

1. Dat van de 
Khoan 2 DiSu 66 cua Luat Giao due (GD) (2019) da 

chi ro: "Nha giao co vai tro quyet dinh trong viec bao 
dam chat lugfng GD, c6 vi the quan trgng trong xa hoi, 
dugc xa hgi ton vinh" [1]. Vi vay, danh gia va phan loai 
diing nang luc, sir c6ng hien cua giao vien (GV) de bo tri, 
sir dung GV co hieu qua cfing nhu tao d6ng luc cho ho 
phan dau. Danh gia va phan loai GV la mot trong nhung 
npi dung quan li (QL) quan trgng cua hieu truong, quyet 
dinh den hieu qua cong tac QL cua hieu tmang. Cac nghi 
dinh cua Dang va Nha nuac ban hanh giup hieu tnrang 
cac tmdng lam can cii de danh gia va phan loai GV vai 
hr each la vien chuc co y nghla trong hoat dong QL vi 
no anh hucmg den tat ca cac khau cua cong tac can bg. 
Song song vai cac tieu chuan, noi dung danh gia thi qua 
trinh thirc hien ciing can phai QL chat che, khoa hgc tir 
buac xay dung ke hoach den kiSm tra, danh gia. Trong 
pham vi bai viet nay, nhom nghien cuu di sau phan tich 
cong tac QL danh gia va phan loai GV eiia hieu truang 
cac tnrang tmng hoc pho thong (THPT) tai huyen Ba Tri, 
tinh Ben Tre theo tiep can chiie nang QL gom: Xay dung 
ke hoach, to chiic thuc hien, lanh dao, chi dao, kiem tra, 
danh gia va phan loai GV. 

2. Npi dung nghien cO'u 
2.1. Mot SO cd sdi li iuan ve qudn ii danh gia va phan loai giao 
vien 
Hien nay, chua co nhieu khai niem ciing nhu cae 

nghien eiiu vk danh gia va phan loai GV trong cac co sa 
GD ph6 thong ma hau h^t chii ySu la danh gia va phan 

loai theo cac quy dinh hien hanh. Nghien cuu cua tae gia 
Nguyen Thanh An (2019) cho rang: "Danh gia va phan 
loai GV la viee thu thap mpt tap hpp thong tin dii, thich 
hop, CO gia tri, dang tin eay va xem xet miie dp phu hop 
giua tap hap thong tin nay ciia GV vai mpt tap hgp tieu 
chi danh gia hien hanh nham ra mgt quyet dinh, tren ca 
sa ket qua danh gia se phan chia GV thanh nhiing hang 
bac khac nhau" [2; tr.l3]. 

Theo Di6u 39 cua Luat Vien chiic (2010), muc dich 
danh gia vien chiic de ti6p tuc bo tri, sit dung, bo nhiem, 
mien nhiem, dao tao, boi duang, khen thuang, ki luat 
va thuc hien che do, chinh sach doi vo'i vien chiie [3; 
tr.l3]. Ben canh do, mpt so nghien ciiu eho thay, danh 
gia vien chuc de lam can cii nang cao kha nang thuc hien 
eong viec va cung cap nhiing thong tin phan hoi cho GV 
biet dugc miie dp thuc hien cong viec, giup GV tu dieu 
chinh, sira chua cac sai lam trong qua trinh lam viec, 
d6ng thai lam ca sa dk kich thieh, d6ng vien hp. 

Cae ngi dung danh gia vien ehirc dupc quy djnh ro 
trong Khoan 1 va 2 Dieu 41 ciia Luat Vien chiic (2010) 
g6m: Chap hanh duong 16i, chu tmcmg, chinh sach ciia 
Dang va phap luat cua Nha nuac, quy dinh eua ca quan, 
t6 ehiic, dan vi; Ket qua thirc hien cong viec hoae nhiem 
vu theo hop dong lam viec da ki ket, theo ke hoach di 
ra hoae theo cong viee cu the duac giao; Tien dp, ehSt 
luang thuc hien nhiem vu. Viee danh gia ket qua thuc 
hien nhiem vu phai gSn voi vi tri viec lam, thg hien thdng 
qua cong viec, san pham cu the; Viee thuc hien quy dinh 
vg dao diic nghe nghiep; Tinh than trach nhiem, thai dp 
phuc vu nhan dan, tinh than hpp tac vai dong r hiep va 
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viec thirc hien quy tdc iing xir ciia vien chirc; Viec thuc 
hien cac nghTa vu khac ciia vien ehiic; Nang lire QL, dieu 
hanh va to chiic thuc hien nhiem vu; Ke hoach lam viec 
theo nam, quy, thang va ket qua hoat dpng eua ca quan, 
to chiic, dan vi dugc giao QL; Viec danh gia ket qua thuc 
hien nhiem vu ciia ca nhan phai gan voi ket qua thuc 
hien nhiem vu cua ca quan, to chirc, dan vi true tiep phu 
trach. Mirc xkp loai chSt lugng eua ca nhan khong cao 
han mite xep loai chat lupng cua ca quan, to chiic, dan 
Vl true tiep phu trach [3; tr.l3]. 

Cung vai danh gia va phan loai GV vai tu each la 
mgt vien chuc thi GV con dupc danh gia theo Thong 
tu s6 20/2018/TT-BGD0T ngay 22 thang 8 nam 2018 
ciia Bp GD va Dao tao (GD&DT) ban hanh Chuan nghe 
nghiep GV co sa GD pho thong - thuac do pham chdt, 
nang luc nghe nghiep ciia GV trong suot qua trinh day 
hpc, la yeu cku, tieu chi c6 tinh nguyen tac, c6ng khai, 
mang tinh nghe nghiep, lam can cii danh gia trinh dp 
dat dugc v6 chat lupng GV. Danh gia GV theo Chuan 
nghe nghiep ap dung cae tieu chuan, tieu chi, muc do 
can dat ro rang, cu the va chi tiet, trong khi do, cong 
tac danh gia GV vai tu each vien chirc con ton tai nhieu 
han che, bat cap nhu sau: 1/ Cac npi dung ve tieu chi 
danh gia con chung chung, rkt kho dinh lugng dugc ket 
qua cong tac; 2/ Phuang thitc danh gia con nang v6 chu 
quan, cam tinh; 3/ Y thiic trach nhiem ciia cac ehii the 
tham gia danh gia chua eao. 

Hien nay, cac tmong THPT van thuc hien cong tae 
danh gia va phan loai vien chlie theo Nghi dinh 56/2015/ 
ND-CP ngay 09 thang 6 nam 2015 cua Chinh phii ban 
hanh Nghi dinh ve danh gia va phan loai can bg, eong 
chiic, vien chirc. Trong do, Dieu 25, 26, 27,28 xae dinh 
cac tieu ehi danh gia va phan loai vien chiic (bao gom 
GV THPT) o bon mtrc do nhu sau: 1/ Hoan thanh xuat 
sac nhiem vu; 2/ Hoan thanh tot nhiem vu; 3/ Hoan thanh 
nhiem vu; 4/ Chua hoan thanh nhiem vu. Tuy nhien, 
nhieu tieu chuan ben trong cac tieu ehi rat kho uac lupng 
gia tri ti le %. Do do, khi c6 bp tieu chi danh gia va phan 
loai GV ro rang, chi tiet va eu the se giup cho viec danh 
gia va phan loai GV minh bach, chinh xae va cong bang 
han trong cae ca sa GD hien nay. 

2.2. Miu va phUtfng phap nghien ciiu 

Nghien ciru nay tim hieu thirc trang cong tae QL danh 
gia va phan loai GV ciia hieu tmang cac tmang THPT 
tren dia ban huyen Ba Tn, tinh Ben Tre theo tiep can b6n 
chlie nang trong QL, g6m: 1/ Xay dung ke hoach; 2/ To 
chiic thirc hien; 3/ Lanh dao, chi dao; 4/ Ki^m tra, danh 
gia va phan loai GV cua hieu traong. Noi dung khao sat 
tap trung phan tich, li giai va so sanh cac kSt qua thuc 
hien cong tac QL nay th6ng qua cac phuang phap nghien 
cihi tai lieu, di6u tra bang bang hoi va phong vkn. 

2.2.1. IVIau nghien cOu 

Nghien cmi nay da tign hanh khao sat 150 GV ca hmi 
tai cac hirong THPT tren dja ban huyen Ba Tri, tmh B6n 
Tre va ket qua hpp le sau khi thu vk xu li la 123 GV. 
Trong 123 GV, co 58 GV nam, chiem 47.2% va 65 GV 
nii, chiem 52.8%. Vk nhom tu6i, nhirng GV tham gia 
trong nghien eiiu nay co nhirng nh6m tu6i khac nhau, 
nhom hioi ht 31 dgn 35 chiSm 35,8%, 35.8% a nhom 
tuoi tir 36 d6n 40, nhom tu6i tir 46 d§n 50 chi6m 15.4%, 
cac nhom tuoi tir 25 d6n 30, tu 46 den 50 va tren 50 tuoi 
ian luot la 10.6%, 0.8%, 1.6%. Cae GV co tham nien 
cong tae duai 6 nam chiem 8.1%, tir 6 den duai 10 nam 
chiem 22%, tir 10 nam den ducri 15 nam chilm 42.3%, 
tli 15 nam den duoi 20 nam chiem 22.8%, tren 20 nam 
cong tac chiem gan 5%. Ngoai ra, tac gia con phong van 
5/123 GV de lam ro mpt so noi dung ve QL cong tac QL 
danh gia va phan loai cua hieu tmang cac tmcmg THPT. 

2.2.2. Qua trinh thu thap diTiieu 

Tac gia su dung phuang phap nghien cim hon hpp 
(mixed methods research) trong bai viet nay gom phuang 
phap nghien eiiu tai lieu, dieu tra bang bang hoi va phong 
van. Doi voi phieu khao sat bang bang hoi, tae gia da lua 
chpn ngau nhien 150 GV co hiiu dang giang day tai 5 
tmang THPT tren dia ban huyen Ba Tri, tinh Ben Tre dk 
tien hanh phat phieu khao sat, bao gom: Truang THPT 
Suong Nguy6t Anh, Tmong THPT Phan Liem, Tmong 
THPT Phan Thanh Gian, Tmang THPT Phan Ngpc Tong 
va Traong THPT Tan K6. Traoc khi tien hanh phat phieu 
khao sat eho cac GV, tac gia luon thong tin ro rang ve 
muc dich, yeu cau va each tra loi nghien ciru, dong thai 
tac gia danh hai tuan de cac GV hoan thanh bang hoi. 
Thoi gian khao sat tir thang 8 nam 2019 den thang 9 nam 
2019. 

Tac gia da tiln hanh phong vkn 5 GV - nhimg nguai 
timg tham gia tra lai bang khao sat. Tren co so dong y 
Clia GV, nhom nghien eiiu da phong van bang hinh thiic 
ghi am moi GV vcri thai lupng tir 30 den 45 phiit nhirng 
thong tm can lam sang to nhiing k6t qua trong bang hoi 
khao sat. Thoi gian thue hien phong van cac GV trong 
thang 11 nam 2019 sau khi xii Ii cac kk qua nghien ciiu 
tit phieu khao sat. 

2.2.3. Quy ifdc thang do 
Nghien curu nay da sir dung thang do 5 muc dp Likert 

voi 1 = "Hoan toan khong dong y" va 5 = "Hoan toan 
dong y" de tinh miic do dong y trong cac npi dung ciia 
eong tac QL danh gia va phan loai GV cua hieu traong 
gom: xay dung ke hoach, to chiic, lanh dao, chi dao, 
kiem tra cong tac danh gia va phan loai GV. Diem tmng 
binh cpng t6i da TB = 5.00 va t6i thieu TB = 1,00. Do 
do, digm dinh lupng ciia gia tri cho tii'ng khoang trong 
thang do Likert 5 mirc do dupc tinh nhu sau: Miic dp voi 
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gia tri = (gia tri Ian nhat - gia tri nho nhkt)/ tfing gia tri 
= (5-l)/5 = 0,8 tire la khoang each giira cac gia tri la 0.8. 
C\i thg: 1.00 < Hoan toan khong d6ng y < 1.80 (GV myet 
doi khong dong y voi npi dung nay); 1.81 < Khong dong 
y < 2.60 (GV rat hiem khi d6ng y voi npi dung nay); 2.60 
< Dong y mgt phan < 3.40 (GV chi dfing y mpt phan voi 
npi dung nay); 3,41 < Dfing y < 4,20 (GV thudng dfing 
y vo'i npi dung nay) va 4,21 < Hoan toan dfing y < 5,00 
(GV gan nhu tuyet dfii dfing y voi npi dung nay). 

2.2.4. PhUdng phap phan tich dC lieu 
Tat ca dii lieu khao sat tii bang hoi, chiing tfii su dung 

phucmg phap thong kg toan hpc bang phan mgm SPSS dg 
phan tich cac chi sfi thfing kg nhu tan so, ti le, tri tmng 
binh, dp lech chuan. Dfii vai dii lieu thu dugc tit phfing 
van, nhom nghign ciru sir dung phuang phap phan tich 
npi dung va dfii chigu dg bfi sung, lam sang to van de cho 
cac dir lieu dinh lugng. 

2.3. Ket qua nghien ciiu thiTc tien 

2.3.1. Cong tac xay dung ke hoach danh gia va phan loai giao 
vien 
Ket qua Bang 1 cho thay, da so GV dfing y vo'i chiic 

nang xay dung kg hoach danh gia va phan loai GV cua 
hieu tradng (TB = 4.01; DLC =0.68), cac ygu tfi dupc 
xgp thii hang cao ve su dong y ciia GV nhu chi ro then 
gian danh gia (TB = 4.49, DLC = 0.62), dfii tupng danh 
gia (TB = 4.44; DLC = 0,62), npi dung danh gia (TB = 
4.36; DLC = 0.67). 

GV cac tradng THPT trgn dia ban huyen Ba Tri, tinh 
Ben Tre danh gia thap miic dp thuc hien ciia hieu truong 
ve cae yeu tfi lay y kien GV khi lap kg hoach (TB = 2.72, 
DLC = 0.89), phan tich nhiing thuan Ipi va kh6 khan 
trong vice danh gia va phan loai GV khi lap kg hoach 

(TB = 3.62; DLC = 0.89), ttign khai kg hoae, *' ong Hpi 
dfing GV (TB = 3.93; DLC = 0.67). Kgt qua j^aong van 
GV cho thay mpt sfi nguyen nhan GV danh gia thap, cu 
the nhu sau: 1/ Trong kg hoaeh danh gia va phan loai GV, 
hieu traong co phan tich thuan Ipi, kho klian nhung chua 
sat vai tinh hinh thuc tg ciia don vi; 2/ Hieu traong eo hoi 
y kign mot sfi GV khi lap kg hoaeh nhung khong chinh 
thfing va khfing dai tra, chi mot vai can bfi chii chot. Mgt 
GV (GV2) chia se: Theo toi nhan thay, cfing tac danh gia 
nay chu ygu tign hanh theo quy trinh tir tmdc dgn nay 
chua cd su dfit pha, chii ygu lam hinh thitc va thigu thara 
khao y kign cua tap thg vign chiic tt-ong nha ttirdng ma 
chii ygu tap trung vao mot sd vign chiic chii ehfit. 

Qua phan tich thuc ttang xay dung kk hoach danh gia 
va phan loai GV ciia hieu tmdng cac tradng THPT ttgn 
dia ban huyen Ba Tri, tinh Ben Tre cho thay, hieu tmdng 
thuc hien kha tfit chtic nang lap ke hoach, bam sat cac 
van ban chi dao. Tuy nhien, viec phan tich nhung thuan 
lpi, kho khan ciing nhu xae dinh nhu cau cua GV khi xay 
dimg kg hoach chua dupe danh gia cao. Do do, ttong 
qua trinh xay dimg ke hoach danh gia, nha truong can 
chii ttpng hon nua nhimg ygu tfi ma GV danh gia thap 
de cong tac xay dung ke hoaeh dupe cu thg hda rd rang, 
rainh bach. Viec lap kg hoach la khau quan ttpng vi no 
la xuong song cho cac hoat dpng tigp theo va lign quan 
den muc dich, muc tigu ciia tfi chiic (Papakhsos, Foulidi, 
Vartelatou & Karakiozis, 2017) [4; tr.l]. 

2.3.2. Cong tac td chUc ffanh gia va phan loai giao vien 

Ket qua Bang 2 eho thay, GV cae tmdng THPT trgn dia 
ban huyen Ba Tri, tinh Ben Tre dfing y chua cao ve chiic 
nang td chiic cfing tac danh gia va phan Ioai GV ciia hieu 
tt-udng (TB = 3.82, DLC = 0.64), cd sir chgnh lech kha 

Bang 1 : Y kien danh gia cija GV ve cong tac xay difng Ite tioach danh gia va 

1 Hieu triJdng c6 lap ke hoach danh gia va phan loai GV cho nha tmcing 

2 Hieu trUcing co phan tich nhflng thuan ldi va kho khan trong 

3 Higu triicing tien hanh lay y kien GV khi lap ki: hoach. 

4 Hieu trudng then khai ki: hoach trong hpi ddng GV 

5 Cac muc tieu difdc x^y dung rd rang, cu the, kh^ thi. 

6 Ndi dung danh gia va phan loai GV chi tiet 

7 PhUdng phap td chdc danh gia va phan loai GV cu the. 

8 Thdi gian danh gia va phan loai GV rd rang 

9 DtSi tudng danh gia va phan loai xae dmh rd rang 

viec danh gia 

phan ioai GV cua hieu trudng 

a phan Idai GV khi lap ke heach. 

4 30 

3.62 

2.72 

3.93 

3.97 

4 36 

4.28 

4.49 

4 44 

0.70 

0.89 

0.89 

0.67 

0.78 

0 67 

0.64 

0 62 

0.62 

Nguon life tham gia flanh gia phan loai GV cu the, mmh bach. 

Tdng cong 

50 TAP CHI KHOA HOC GIAO DUC VIET NAM 



^—m^ij Di/dng Minh Quang, Nguyen Thanh An 

ldn ve su dfing y ciia GV giua cac ygu to trong bang 2. 
Yen to dugc GV ddng y cao gfim viec hieu truong thanh 
lap Hgi dfing danh gia va phan loai GV cufii nam (TB 
^ . 6 3 , DLC = 0.61), hieu tmdng hudng din cong tac 
danh gia va ph^n loai GV cho cac thanh vien trong hfii 
dfing (TB = 4.38, DLC = 0.57), hieu truong eung cap cac 
bieu mau can thiet eho cfing tac danh gia, phan loai GV 
(TB = 4.37, DLC = 0.63). Qua nghign ciru cac van ban 
CO hen quan, ho so QL ciia hieu trudng cho bigt, hieu 
trudng thuc hien diing quy dinh, quy trinh danh gia va 
phan loai GV, thanh lap hdi dfing danh gia va phan loai 
GV vdi nhung thanh vien ttong ban giam hieu, chii tieh 
cdng doan, trudng ban thanh tra nhan dan, trg li thanh 
nien va cac tfi trudng chuyen mdn (Hdi ddng thi dua -
khen thudng tinh Bgn Tre, (2018), Hudng din s6: 39/ 
HD-HDTDKT ngay 8 thang 6 nam 2018 vg thuc hien 
Quy che cdng tac thi dua, khen thuong trgn dia ban tinh 
Bgn Tre. Bgn Tre). 

Kgt qua phdng van ciia GV cho biet thgm: "Theo chiing 
tfii, hgn canh viec thanh lap cac hdi dong cd day dii thanh 
vign theo quy dinh thi hieu trudng cdn cung cap cho GV 
day du cac bieu mlu can thiet cho cfing tac danh gia va 
phan loai GV, cd hudng din cdng tac danh gia va phan 
loai GV cho cac thanh vien trong hgi ddng, chii ygu la 
to truong chuygn mdn - nguod giiip viec cho hieu trudng 
thirc hien cfing tac danh gia va phan loai GV d to chuygn 
mon...Tat ca cac cdng viec nay dugc hieu truong thuc 
hign vao cufii nam, thuong vao thdi digm sau khi ket thiic 
namhgc"(GV3). 

Cac yeu tfi dugc it su dfing y hoae khong ddng y ciia 
GV nhu hieu trudng hfii duong chuygn mon, nghiep vu 
cfing tac danh gia va phan loai GV cho cac Iuc lugng 
thara gia cfing tae danh gia va phan loai GV (TB = 3.89, 
DLC = 0.73), hieu truong xay dung co che phfii hgp giira 
cac Iuc lugng cong tac danh gia va phan loai GV (TB = 
2.26, DLC = 0.79), hieu truong thanh lap luc lugng cong 

tac danh gia va phan Ioai GV ciia truong vao dlu nam 
(TB = 2.24, DLC = 0.72). 

Qua phan tieh thuc ttang cfing tac tfi chiic danh gia va 
phan loai GV cho thiy, hieu ttnidng eae ttnjong THPT 
tt-en dia ban huyen Ba Tri, tinh Bfin Tre thuc hien dung 
quy dinh, quy trinh, thu tuc danh gia va phan loai. Tuy 
nhien, chirc nang nay chua duge GV danh gia cao, dac 
biet la cac ygu to khfing nam trong quy dinh eiia van ban 
cfi lien quan hay yeu tfi the hien nang lire QL cua hieu 
truong trong cdng tac danh gia va phan loai GV. Thigt 
nghT, viec thuc hien tfit ngi dung 1, 2, 3 trong Bang 2 
se giiip GV, hieu truong cap nhat thfing tin minh chiing 
phuc vu cfing tac danh gia va phan loai GV mgt each chii 
dgng, day du, dang tin eay. 

2.3.3. Cong tac lanh dao, chi dao cong tac danh gia va phan loai 
giao vien 
Kgt qua Bang 3 cho thiy, GV cac truong THPT trgn 

dia ban huyen Ba Tri danh gia chiic nang lanh dao, chi 
dao cong tae danh gia va phan loai GV ciia hieu truong 
d mirc ttnng binh (TB = 3.30, DLC = 0.72). Cu thg, hieu 
trudng eung cap cac tai lieu danh gia va phan loai GV 
phuc vu cho GV tu danh gia (TB = 4.03, DLC = 0.84). 
Hieu trudng chi dao viee thuc nhiem vu ciia luc lugng 
cfing tac danh gia va phan loai GV (TB = 3.95, DLC 
= 0.66). Hieu tru'dng chi dao cac bg phan cd Hen quan 
cung cap thfing tin minh chung phuc vu cho viec danh 
gia, phan loai (TB - 3.20, DLC = 0.96). Hieu ttrrdng 
chi dao GV cap nhat thfing tin minh chung phuc vu cho 
viec danh gia, phan loai (TB = 3.11, DLC = 0.88). Hieu 
trudng trien khai ndi dung danh gia va cac tieu chi danh 
gia GV vao dau nam hgc cd da sd GV khdng ddng y (TB 
= 2.24, DLC = 0.81). 

Ket qua phong van sau mdt sd GV cho thay, hieu 
truong thuc hien chiic nang lanh dao, chi dao vao thdi 
digm cufii nam, sau khi quygt dinh thanh lap hgi dfing 
danh gia va phan loai GV. Mgt sfi GV cho bigt: "Thfing 

Bang 2: r Uen lanh gia cua GV ve cong tac td chOc tanh giii va phan loai GV cua hieu ttufing 

1 Thanh lap luc IUdng ddng tac danh gia va phan Inai GV cua trudng vac dau nam. 

2 Tnen khai cd che phoi hop giOa cac IUc ludng tham gia cdng tac danh gia va phan Idai GV. 

3 Boi dudng chuyen mdn, nghiep vu chd cdc IUc IUdng tham gia cdng tac danh gia va phan ioai 6V. 

4 Thanh lap Hgi ddng danh gia va phan Idai SV cudi nam 

5 HUdng dan rd rSng cdng tac flanh gi^ va phan Idai GV cho cac thanh vien trong hdi dong. 

6 Cung cap cac bleu mdu can thiet cho cdng tac danh gia va phan inai GV 

7 Td chdc tai IUc cho cdng tac ddnh gia va phan inai GV 

8 Tao dieu kien ve ed sd vat chat, kithuat chd cdng tac ddnh gid va phan idai GV. 

2 24 

2.66 

3.89 

4.63 

4.38 

4 37 

4.14 

4.22 

0.72 

0.79 

0 73 

0 61 

0 57 

0 63 

0 78 

0 67 
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Bang 3: Y kien danh gia cua GV ve cong tac lanh dao, chi dao danh gia va phan loai GV ciia hieu tri/dng 

Hieu tm'dng tn^n khai noi dung Sanh gia va cac tieu chi danh gia GV vao dau nam hpc, 

Hieu tn/dng chi flao viec thifc nhiem vu ciia li/c Udng tham gia cong tac flanh gia va phan loai GV 

4 Hieu trudng chi dao GV cap nhat thdng tin minh chdng phuc vu cho viec flanh gia, phan loai. 

5 Hieu tnJdng cung cap cac tai lieu danh gia va phan Inai GV phuc vu cho GV tu flanh gia 

Tdng cdng 

311 

4.03 

3.30 

0.88 

0.84 

0.72 

Bang 4: Y itien danh gia cua GV ve cong tac itiem tra, danh gia va phan loai GV cua hieu trudng 

1 Hidu tnJdng kidm tra, ddn ddc, nhae nhd GV thuc hien cac tieu chi danh gia va phan inai 

2 Hieu trddng kiem tra viec thuc nhiem vu cua luc ludng tham gia cdng tac danh gid va phan inai GV, 

Hieu hudng kidm tra viec cung cap thdng tin minh chdng phuc vu cho viec danh gia va phan Idai GV cua cac 

bo phan cd lien guan. 

4 Hieu tnJdng kiem tra quy trinh danh gia, to chdc danh gia va phan Idai GV d dac td chuyen mdn. 

5 Hieu tnJdng td chdc tdng ket, njt kinh nghiem cdng tdc ddnh gid va phan loai GV 

Tong cdng 

2 98 

4.06 

3-67 

4.15 

3.89 

3.75 

0.95 

0.73 

0.82 

0.64 

0.81 

0.76 

tin minh chung tu cac bg phan gui ve thudng khong day 
du, thieu cac thdng tin minh chung tir phong bp mdn, 
thiet bi,... Hieu trufing cd chi dao GV cap nhat thfing tin 
minh chiing nhung vao cudi nam va cdn chung chung 
nen GV khdng nhd het cac thong tin minh chung eho 
viec thuc hien nhiem vu trong nam" (GV5). Qua ket 
qua khao sat va phong van cho biet, hau hgt GV tai cac 
truong THPT tren dai ban huyen Ba Tri danh gia cong 
tac nay ciia hieu trufing d miic trung binh, 

2.3.4. Cong tac kiem tra, danh gia va phan loai giao vien 
GV cd nhirng miic do dfing y kliac nhau giira cac yen 

tfi vg kigm tra edng tac danh gia va phan loai GV, kgt qua 
d Bang 4 cho thay, yeu tfi dugc da sd GV dfing y vg viec 
hieu truong kiem tra quy trinh danh gia, tfi chiic danh gia 
va phan loai GV d cac tfi chuygn mdn (TB = 4.15, DLC 
= 0.64), kiem tra viec thuc nhiem vu cua luc lugng tham 
gia cfing tac danli gia va phan loai GV (TB = 0 46, DLC 
= 0.73), tfi chiic tdng kgt, nit kinh nghiem cfing tac danh 
gia va phan loai GV (TB = 3.89, DLC = 0,81), kigm tra 
viec cung cap thdng tin minh chung phuc vu cho viec 
danh gia va phan loai GV ciia cac bg phan cd lign quan 
(TB = 3.67, DLC = 0.62) va ygu tfi dugc it su dfing y 
cua GV la cfing tac kigm tra, ddn ddc, nhae nhd GV thuc 
hien cac tieu chi danh gia va phan Ioai (TB = 2.98, DLC 
= 0.95). 

Qua nghign ciiu nay cho thky. hieu trudng thuc hien 

chlie nang kigm tra trong cdng tac danh gia va phSn loai 
GV d miic do hnng binh (TB = 3.75, DLC = 0.76). Nhm 
ehung, cfing tac kiem tra, danh gia chua bao quat het cac 
dfii tugng, ngi dung va hieu huong chua quan tam nhieu 
dgn cac ngufin thdng tin minh ehiing cung ckp cho cfing 
tac danh gia va phan loai GV, kiem tra, dfin dfic, nhae 
nhd GV thuc hien cae tieu chi danh gia va phan Ioai. 

Tir cae ket qua khao sat va phdng van cho thay, hieu 
trudng can cd nhirng bien phap cu the nham QL cdng tac 
danh gia va phan loai GV nhu: Nang eao nang lire danh 
gia va phan Ioai GV; Nang cao nhan thiic cua GV ve muc 
tieu, ndi dung, cac tigu chi danh gia va phan loai GV; 
Nang cao hieu qua cfing tac danh gia va phan Ioai GV. 
Tuy nhign, de cac bien phap cd tinh hieu qua cao doi hoi 
hieu trudng, GV va cac ngudn Iuc tham gia phai co nhan 
thiic day dli, diing dan ve tam quan trgng cua cdng tac 
danh gia va phan loai GV, ddng thdi mfii can bo, GV phai 
cd tinh than cau tien, cau thi, doan ket va cac bien phap 
phai duge thuc hien dfing bfi, thudng xuyen, lign tuc moi 
mang lai hieu qua cao trong cfing tac QL. 

3. Ket luan 
Ben canh nhirng diem manh dat dugc trong nghien 

ciiu nay van cdn tdn tai nhigu han chg ma nguyen nhan 
xuat phat tit su quan tam nhieu dgn nhu can duac phat 
trign nghg nghiep cua hieu trufing chua cao - nang luc 
ehuygn mon, pham chat nha giao cua GV ngay cang cao 
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khi thuc hien cfing tac danh gia va phan Ioai GV. Nang 

luc tigp can, su dung cac kgnh thdng tin cua hieu trudng 

dg phan hfii cho GV con han che, dac biet la iing dung 

cdng nghe thong tin va viec thuc hien con qua ciing 

nhae trong cong tac danh gia va phan loai GV, chu yeu 

dua vao ngi dung, quy trinh, thii tuc duoc quy dinh ma 

chua manh dan thay dfii - thay dfii nhung phai dam bao 

cac CO sd phap li dg dat muc tieu hay nhu cau eua GV. 

Cdng tac QL danh gia va phan loai GV cua hieu trudng 

cd anh hudng rat ldn d6n chat Iugng dgi ngu GV, chSt 

Iugng GD eiia nha trudng. Cac ket qua nghien ciiu cho 

thay, cdng tac QL nay chua that sir mang lai higu qua 

cao. Vi vay, ket qua nghign ciiu la ca sd thue tign giiip 

ban lanh dao nha trudng ban hanh cac chinh sach, ke 

hoach va bien phap danh gia, phan loai GV chinh xae, 

khoa hgc, hgp Ii. 
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EVALUATION AND CLASSIFICATION BY HIGH SCHOOL PRINCIPALS 
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ABSTRACT: Evaluation and classification of teacher is one of the principals' 
management work which determines the effectiveness of the principals' 
management. This paper examines the current situation of the management 
of teacher evaluation and classification carried out by high school principals 
in Ba Tn district of Ben Tre province based on the approach of four 
management functions. The study conducted a survey on 123 teachers and 
interviewed 5 out of 123 teachers working full-time at schools in Ba Tn district 
of Ben Tre province. The study results provided Information on the strengths, 
limitations as well as the cause of its limitations evaluating and classifying 
teachers Implemented by principals in these schools. This result Is considered 
as a practical basis to help school leaders to promulgate scientific and 
reasonable policies, as well as plans for teacher evaluation and classification. 

KEYWORDS: Teacher evaluation and classification; management; higli schooi. 
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