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Tém tat:

Mzc dd nha nwéc da, dang cb nhidu chinh sach thuc @y gén két toan dién gitra co s& gido
dyc nghé nghiép (GDNN) va doanh nghigp nhung hiéu qua chua cao. Nhidu co s& GDNN con
Iing ting trong vigc x4c dinh ndi dung va bién phép quan ly dao tao trinh d9 cao dang véi sy hd
tror clia doanh nghigp. Tiép c4n ma hinh day va hoc clia Biggs, bai viét ly gidi cac hanh vi quan ly
hoat ddng G0 tao; va van dung I thuyét hé théng nh&m mé hinh héa ndi dung cac hanh vi quan

Iy d4o tao ngh& trinh d¢ cao ddng, dap &ng nhu cAu nhan lyc cua doanh nghiép.

Tir khéa: Dao tao nghé, mé hinh quén Iy dao tao nghé, nhu cu nhan lisc, doanh nghiép. .

Ngay nhan bai: 25/12/2019

1. Dat vén ad

Phat trién ngudn nhan lyc |a van dé thiét
yéu dbi véi sy phat trién clia méi quéc gia. Tuy
nhién, trong b4o céo clia Tdng cyc gido dyc
nghé nghiép nam 2018 cho thdy, chat lugng,
hiéu qué dao 1ao clia nhigu cor s& GDNN van
chua dap (ng duge ydu cdu, chua gén b
hru co véi nhu cAu nhan lyc ctia x& hai; mbi
quan hé gitra co s& GDNN va doanh nghiép,
don vj st dyng lao déng con léng léo [3).
Téc gid Nguy&n Thj Linh Hwong va Phan Thi
Minh Hién trong nghién ctu “Dao tao ngudn
nhan Irc @4p rng nhu cu xa hoi & Viet Nam:
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Tiép can vi mé va mét sé khuyén nghj chinh
sach”, cfing khéing djnh: Do tao ngh& chua
cb sy két nbi giva cac trréing nghé véi doanh
nghiép [1].

Dang va Nha nudc ta x4c dinh s lién két
giang day gitra co s& GDNN va doanh nghiép
18 chia khéa cho viéc dao tao nghé dap (ng
nhu cau nhan lyc ciia doanh nghigp. Mac du
nha nuwéc @& cb nhidu chinh sach thuc ddy
gén két toan dién, chat ché gira co s& GDNN
va doanh nghi@p nhung hiéu qua chua cao.
Nhiéu co' s& GDNN lung tung trong vigc xac
dinh ndi dung va quan ly dao tao nghé trinh 6
cao dé&ng v&i sy hd trg clia doanh nghiép. Do
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v8y. myc dich clia bal viét nay nhim phat trién
mét md hinh quan ly 2o tao nghé trinh 49 cao
8ng véi sy hop tac cha doanh nghiép; bat ddu
bang vige tiép c4n ma hinh day va hocclia Biggs
(1993), sau @b tiép can ly thuyét hé théng a&
m8 hinh héa cac hanh vi quan ly 8o tao ngh&
dap (rng nhu cdu nhan lyc ciia doanh nghiép.

2. N§i dung nghién ciru

2.1. Tiép cfin mé hinh day va hoe ctia
Biggs

) Béng quan didm thuyét kién tao, 13p luan
ring kién thire dugc x4y dyng bén trong va

DY CAM
{Presaga)

QUA TRINH
{Process)
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dugc kiém tra thong qua tvong tac véi thé
giti bén ngoal, Biggie (1993) da phat tridn
mb hinh hé théng day va hoc d& mo 13 chu
ky, trong d6 md 13 s terong tac hai chidu cla
day va hoc bao gbm yéu t6 vé dac didm cia
ngudi hoc (Student factors), béi canh gidng
day (Teaching context) va qua trinh hoc tap
(Process) clia ngwdi hoc, lién tyc trong tac
dan aén két qua hoc tap (Product) {5). Dya vao
méb hinh day va hgc cla Blggs, nghién clru da
stra @81, didu chinh va 1am rd hon trong finh
vire ddo tao nghé trinh a6 cao ddng (Hinh 1).

SAN PHAM
{Product)

Yéu th nguéri hoe
(Student factors)
Kién thirc va kinh nghigm
cé trurdre, kha nang nhan
thire, phong cach hoc tp,
agng e hoc tap.
(Céch tiép cén wra thich dé
hoc t5p)

-
Learning outcomes

. Rogat ddng tdp trung vao hoc tip
(Leaming-Focused Activities)

(Céch Uép cén dang dién ra dé
hoc t4p)

Binh tugng ki nang
nghg, san phim thyc
té, ki néng phan tich va
chuydn giao.
(Tiép cn bdi cénh dé

Bdi canh gidng day
(Teaching context)
Muyc tidu va chuong iinh
630 130.
Phuang phap danh gid
Hudng d8n gidng day
Thé ché gidng day

Mé hinh day va hoc clia Biggs stra 3i cho
daa tao nghé (Hinh 1) mé 14 sy tuong tac gitva
ba bién la: bién dw cam (Presage), bién qua
trinh (Process) va bién san phAm (Praduct).
Do vay, mé hinh day va hoc ciia Biggie cdn

hoc 8p)

dworc goi 14 “md hinh 3P cla day va hoc” (3P
mode! of teaching and learning). Hiéu biét y
nghta clia ba bién nay gidp nha gi4o lién tyc
cai thién hién qua day va hoc. Y nghfa ciia ba
bién trong day va hoc dwere md ta nhu sau [4]:
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- Bién d cam: bién lién quan dén thei
gian trwéc khi bat ddu qua trinh day va hoc.
Bién nay ¢6 thé dugc nhém thanh déc didm
phy thudc vao ngudi hoc va dac diém phy
thudc vao béi canh giang day:

+ Ddc diém phy thuge véo nquoi hoc:
gbm kién thirc va kinh nghiém tnréc do, kha
néng hodc Ki néng nhan thirc, phong cach hoc
tap va yéu t6 6ong lc, ching han nhw ky vong
va _gié tri.

+ Déc diém phy thubc vao bbi canh gidng
day: gbm c& yéu t6 nha gido va hé théng
thé ché dao tao, chang han nhwr muc tiéu va
chwong trinh @ao tao, phirong phap dénh gia,
hudng dan gidng day, Gidu kién 16p hoc va thd
ché gldng day.

Céc yéu té ndy tuong tac bién qua trinh
@8 xac dinh hoat déng tre thei (dang dién ra)
clia ngudi hoc lién quan dén hoc tap, khi cac
yéu t6 nay hign than cach tiép can clia ho.

- Bién qua trinh: B cap aén cach thyc
hién nhiém vy hoc tép, nghia la cach ngudi
hoc x% Iy nhirng nhidém vy hoc tap trong béi
canh cy thé [4]. Yéu té chinh trong giai doan
nay dugce xac dinh bdi hoat 3dng hoc tip ma
ngudi hoc theo dudi. Nhking hoat déng ma
ngudi hoc tién hanh sé& phy thudc vao sy phan
4nh cia ho, bao gdm ca cach ho nhan thirc
kinh nghiém @3 c6 cUa ban than va cach ho
nhan thivc nhiém vy va béi canh dién ra.

- Bién san pham: D& cép dén két qua hoc
tap, bao gbm ba yéu té quan trong gdm két qua
dinh legng (chét lwong san phdm Lhye té va
c4c KT nang cy thé cb dwere), kT nang phan tich
(cu tric/sy phirc tap ctia suy nght va chuyén
giao kién thirc @3 duoc phat trién), va anh
hudng dén ngudi hoc (sl hai lang va cam két
dén qué trinh hoc tap chalcla ngudi hoc) [4].

De la Fuente va cong s (2014) 33 doéng
go6p phan tich tuvong tac cla qua trinh day va
hoc trong mé hinh day va hoe cia Biggs [4).
Huwéng tac dong chinh cia hé théng day va
hoc dugc bidu thj bing mai tén day, Gam trong
Hinh 1. Theo §6, bién dy cam (bao gbm yéu
16 ngudi hoc va béi canh gidng day) ciing x4c
dinh cach tiép can ma nguédi hoc sé& str dung
trong nhiém vy cu thé (bién qua trinh), tr @6,
8 xac dinh két qua hoc tap (bién sdn pham).
MUi tén méng thiét 13p tt ¢ cac yéu té 8é tao
thanh hé théng day va hoc.

2.2. Cich tiép cap ly thuyét hé théng
trong quén ly dao tao nghé dip trng nhu
cau nhén Iire ciia doanh nghiép

Theo tac gia L& Thanh Huyén (2017) [2],
tiép can If thuyét hé thdng 12 cach tiép can hién
dai, 13 cong cu & gidi quyét vAn d& quan ly
giao dyc bang cach mé hinh héa déi twong/ndi
dung quan Iy trong ha théng cac phan ti lién két
voi nhau. Tac giad cho rang ¢ ba burdc quan
trong d& gidi quyét van @& quan ly gido dyc
dya trén tiép cén ly thuyét hé théng, bao gdm:

- Bude 1: M6 hinh héa hé thbéng cén thay
a6

+ Xac dinh cac thanh té tac nén hé théng.
+ Xéc 13p mdi quan hé giva céc thanh 6.
+ Mb hinh héa c4u tric hé théng.

+ D3t hé thdng c3n thay ddi trong khong
gian nhét dinh.

+ Phan tich nhitng yéu t tac dong bén
trong, bén ngoai hé théng.

- Budc 2: Quan sét, danh gia nhong vy
diém va han ché ciia hé théng

Nghién ciru cn can nhic, lya chon mo
hinh quan Iy phu hop d& phan tich, danh gia
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nhing wu didm va han ché v& hanh vi clia hé
théng bing cach xem xét s twong tac, phy
thudc I3n nhau gitra c4c thanh 6, hoic phan
tich sau ban chit ciia mdi thanh t6. Tac gia
Trdn Quéc Bao va Trin Khanh Bl a2 dwa ra
n3m mo hinh quan Iy chd yéu [2], bao gdm:
mé hinh ly thuyét 1 chirc, m6 hinh dinh hwéng
muyc tiéu, mé hinh quan ly khoa hoc (quy trinh
— chirc néng), md hinh quan Iy nhan viin, md
hinh hé& théng m& (SWOT).

- Buc 3: Bura ra céc gidi phép nhdm dam
béo tinh can bang dong ctia hé théng.

Dya trén nhi¥ng phan tich, danh gia vu
diém, han ché cla hé théng, nha quan ly gido
duc c6 thé nhan §inh trong 661 vé hé thdng
thye tai, dinh hwéng trang thai clia hé théng
twong lai va xay dwng giai phap dwa hé thong
aén k&t qua cubi cling ma van dam bio duoc
tinh can bing déng cua hé théng.

2.3. Vén dung Iy thuyét hé théng trong
mé hinh héa cu tric quéan ly dao tao nghé
trinh d6 cao ding véi s hop tc cua doanh
nghiép

Van dyng Iy thuyét hé théng, két hop vol
md hinh ddo tao clia Biggs, nghién clu tién
hanh md hinh héa néi dung quan ly dao tao
nghé trinh d6 cao d&ng trén co s& hop tac
gilra co s& GDNN va doanh nghiép (Hinh 2),
trong do:

Ving quan ly hoc tap: md t3 ndi dung
quan ly dao tao lién quan dén sy phat tridn
nghé nghiép clia ngudi hoc gém: yéu té ddu
vao (kién thirc, KT ndng b tretre, nang lyc
nhan thirc, phong cach va ddng e hoc tap);
yéu té qua trinh (lién quan dén quan Iy thiét ké
va trién khai nhiém vu hoc tap clia ngudi hoc);
yéu t6 san pham dau ra (lién quan dén quan
Iy két qua ddu ra hoc tap clia nguwi hoc). T4t
ca nhirng yéu t6 ndy twong tac va phy thugc
1&n nhau.
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Viing quan ly gidng day: mo tA ndi dung
quén ly ddo tao lién quan dén sy phat tridn
nghé nghiép cla ngudi day gdm: yéu té ddu
vao (myc tidu, chuong trinh dao tao, phuong
phép do tao va danh gia, thé ché dao tao),
yéu t6 qua trinh (lién quan @én quan Iy thiét
ké va trién khai nhigm vy hoc tap ciia ngudi
day nh3m dap (ng myc tiéu dao tao nghd),
yéu 16 san phém dAu ra (lién quan dén quan
ly két qua dau ra hoc tap clia ngudi day nhim
dap Gng chudn nghé nghiép nha gido va lién
tuc cap nhap ki nadng, cdng nghé moi). TAt ca
nhirtng nhing yéu té nay tvong tac va phy
thudc 1an nhau.

Viing quan ly hoc tap va quén ly gidng day
khéng dirng déc lap ma tong tae phy thude
13n nhau. Trong d6, si¥ am hiéu cia ngudi day
vé yéu 6 lian quan dén ngudrl hec (nhw kién
thirc va kinh nghiém c6 trvéc, nang lye nhéan
thire, phong céch hoc tap, 4dng Iye hoc tap)
a8 thiét k& cac nhiém vy hoc tap gilp ngudi
hoc dat duge myc tiéu dao tao (ki nang tw duy/
phén tich, ki nang nghé, s hai 1dng v&i khoa
hoc). Nguori day tién hanh phan tich nguoi
hoc, thiét k& va trién khai day hoc dwa trén mé
hinh hoc tap trai nghidm trong dao tao nghé
duge mo & trong Hinh 2. Trong khi d6, nha
quan Iy (Hiéu trwdng va cae cAp quan ly trong
tréng) cAn am hiéu v& yéu té lien quan dén
béi canh giang day (myc tiéu va chwong trinh,
thé ché dao tao, phwong phap 3o tao va danh
gla) & quan 1y hoat dong ciia ngudi hoc, 1ap
ké hoach bdl dudng, phat trién nghé nghiép
nha gi4o nham dap wng chuan nghé nghiép
va tim ra gidi phap dao tao hiéu qua nhét trong
bi canh hién tai. Chang han, nha quan ly c6
thé hop tac voi doanh nghiép a8 thiét ké va
trién khai nhiém vy thye hanh nghé tai doanh
nghiép cho nha gido nham nang cao, c3p nhét
Ki nang nghd, kién thirc vé cong nghé mai.
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Hinh 2. M& hinh c4u trisc h§ thdng quan Iy d3o tao nghé trinh 4§ cao ding
dap trng nhu cAu nhén lye cla doanh nghigp

Diu vio QUA TRINK SAN PHAM
Anput) {Process) tProduct)
g [Gusmvckcybuigv ) ‘auuuwl:‘;&i [ i Mllk‘lwhdunnw&"‘o—ﬂ‘\
T [maveinee 1| nbidmwvy i nmmvvea-»swt . i hgng ki s
g . Kbt vk naweinos | T e
z ngham oo tsbe. 39 kd hoach) ' 1~ Mocn:n*‘) - X1 nang phin tich v chuybn giao.
g - KR4 nsng hda e, | | Heco 1 g7 . Ah oo imoc (0
- PPong cson hoc Lip, I+ winsarec? i ko va cam 1 oz G01
k - Dong e hoc . |- Hoc dnso?
| 1 1 iy
5 Quin li cée ybu 18 vd b Quin Il thidt X§ 1§ tibn khal i 1| &t 3 3 ngued day
csnh gling day im vy Ahm vy cda nguih . B b ¥ g ngnd, s
5_ - Mecrtavaemrg || OO | haid .| onmuweit
> wieh @30 Lo, 1 @dp kb hopeh) I Hoc cat gi? - Kindng phin tich va chuydn giao.
§ |- Pruonyphipdish ga | - Hoc dbism gi? - Anhhumg 0ba hoc (w
& | Hwang adn gisng 6ay. | |- soundohoe? 31 king va cam két hoc 18p)
- Téerbodogary | i Hoc t ndo?
1 A
Trude khl Troag khi $au khi
immwm\omma«wmmwwwmmmw:mmwmumwqua
1+ Co 53 b0 ta0 g Lb g e 16 tc ddng b brond.
1+ Doaah noridn W g yéu 6 tic cdng bén ngodt.

Dua vao mé hinh hé théng quan ly dao
tao nghé trinh @6 cao dang dap tng nhu cdu
nhéan lyc clia doanh nghiép (Hinh 2), tac gia
xac dinh ndi dung hep tac gitra co s&¢ GDNN
va doanh nghigp gém:

- Hop tac xay dieng yéu té thudc v& ngudi
hoc (d4u vao).

- Hop tac xay dyng yéu té thudc vé bbi
cé&nh gidng day (ddu vio).

- Hop tac thiét ké nhigm vy clia ngudi hoe
(qua trinh).

- Hop tAc thiét ké nhigm vy clia ngudi day
(qua trinh).

- Hop tac trién khai nhiém vy clia ngudi
hoc (qué trinh).

- Hop tac trién khai nhiém vy clia ngudi
day (qué trinh).

- Hop tac danh gia két qua dlu ra clia
ngudl hoc.

- Hop tac @anh gia két qua dAu ra cla
ngudi day.

NGi dung hop tac gitba co s& GDNN va
doanh nghiép dwgc mé ta trong Hinh 3. Sau khi
két thoc m@| dgt lién két hop tac théng qua hp
a8ng G0 tao, nha trurang va doanh nghiép phéi
hop danh gia két qua Gu ra cla ngui day va
ngui hoc; 84nh gié két qua hop tac dao tao &
rit ra §iém manh, diém yéu, co hoi, thach thic
trong qua trinh hop tac va xay dyng gidi phap
thay thé cho khoa lién két tiép theo.
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Hinh 3. N§l dung lién két hop tac giiva co sé& GDNN va doanh nghiép

Hgp dang lién k&t *

Linh wc hep the

D& hoat dong lién két gita co s& GDNN
va doanh nghiép c6 hiéu qua va bén viing thi
ddl héi cac co s& GDNN va doanh nghiép phai
thiét 1ap tm nhin chung; c6 sy déng thuan
trong tw duy lién két dao tao, xay digng long tin
va tao dung hinh anh, throng higu uy tin cho
ca hai bén.

B&n canh d6, viée lidn két hop tac giva
co s& GDNN va doanh nghiép phai duge xay
dyng dyea trén nguyén tic ty nguyén, trong
hé, d6i bén ciing c6 Igri. Trong méi quan hé lién
két hop tac nay, co s GDNN phai tich circ,
chil ddng, linh hoat @& si lién két @20 tao dat
hiéu qua cao nhét.

3. Két luan

Y twdng ctia Bai viét nay tiép can mé hinh
day va hoc clia Biggs 8¢ &p dyng x4y dyng mé
hinh quén ly 620 tgo theo qua trinh tir diu vao
dén dduranhém d4p (’ng yéu ciu st dyng nhan
lyc cda doanh nghigp. M3 hinh nay cho phép
Higu trréng nha tredng cé thé bao quat toan
dién cac ndi dung quan Iy d2o tao nghé trinh 83
cao dang voi sy hop tc clia doanh nghigp (J
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MODEL OF MANAGEMENT OF VET TRAINING AT
COLLEGE LEVEL TO MEET THE DEMANDS ON HUMAN
RESOURCE OF THE BUSINESS

Pham Xuan Thu'
Email: phamxuanthu74@gmail.com

Abstract:

Although the government has many policies to promote comprehensive cohesion b

vocational training and business these policies are proved to be not highly effective. Many

I training instituti face confusion In determining the content and management
of vocational training college with the support of the business. The idea of this research is to
Introduce a model approach of teaching and leaming from Biggs, which aims lo e xplain the
training management activities, and ways fo apply a theoretical system to shape the content of
VET management to meet the human resource demand of the business. This research can cover
the content of VET menagement at college level with the cooperation of the business.

Keywords: vocational training, mode! of management vocational training, demands on
human resource, business.
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