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Tom tat: 

M^c du nhS nu'&c (5§, dang c6 nhieu chinh s^ch thue day g i n k^t to^n di?n giOa co- sd giSo 

due ngh^ nghl?p (GDNN) va doanh nghi#p nhu'ng hi^u qu^ chu'a cao. Nhieu co sd GDNN c6n 

iLing tung trong vi^c x&c djnh ngi dung vS bien phap qu^n ly dcio tgo trinh do cao dang v6i SLP ho 

trp' cua doanh nghidp. Tiep can mo hinh day v^ hpc cilta Biggs, bai viet ly giSi cac hanh vi quan ly 

hogt dpng d^o tgo; v^ v | n dyng li thuyet he thong nh^m mo hlnh h6a npi dung cac hSnh vi qu§n 

ly d^c tgo nghe trinh dp cao d ing , dap ling nhu cau nhan Iyc eua doanh nghidp. 

TO' khoa: Bao tao nghe, mo hinh quan ly dao tao nghe, nhu ciu nhSn ILPC, doanh nghidp. . 

Ngay nhgn b^i: 25/12/2019 Ng§y phan bi$n: 10/03/2020 Ngay dang: Thang 03/2020 

1. Dat van de 

Ph^l trien nguon nhan Iyc la van de thi^t 

yeu doi voi sy ph^t trien cua m5i quoc gia. Tuy 

nhien, trong bSo c^o cua T6ng eye gi^o dye 

ngh^ nghiep nSm 2018 cho th^y chit iLcpng, 

hi#u qu5 d&o tao cCia nhieu co s6' GDNN v i n 

ehira dSp yng dype yeu eau, chu'a gan b6 

hu'u CO vo'i nhu cau nhan Iyc eiia xa hpi; moi 

quan hp giO-a ec sa GDNN v^ doanh nghipp, 

den vj SU" dyng lao dpng cdn long l§o [3]. 

TSc gi§ NguySn Thj Linh HiFcng vd Phan Thj 

Minh Hl^n trong nghiSn eu'U "Dao tgo ngu6n 

nh§n lye dap yng nhu Cciu xa hpi 6/ Vipt Nam: 

Tiep egn vi md vS mot so khuyen nghj chinh 

sSeh", cung khIng dinh: D^o tao ngh^ chLca 

c6 sy ket n6i glUa c^c tru'd'ng ngh^ vd'i doanh 

nghipp [1]. 

Dang vd Nhd nu'd'c ta xdc djnh sy lien ket 

giving day giya co so- GDNN va doanh nghipp 

Id chia khda cho viec dao tgo nghe ddp Ong 

nhu cau nhdn Iyc cOa doanh nghipp. Mgc dCi 

nhd nipb-e da ed nhieu chinh sSch thue day 

gin k^t todn dien, chat ehe giOa ca s6 GDNN 

vd doanh nghiep nhu-ng hipu qud chu'a cao. 

Nhi^u CCT sd GDNN ICing tCing trong vipc xde 

djnh nOi dung va quan IJ ddo tgo nghe trinh dO 

cao d^ng v&\ sy hd trp cua doanh nghipp. Do 

* Phgm XuSn Thu - Vi$n Khoa hgc glAo dijc n. 
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vay, muc dich cOa bdi vi^t nSy nhlim phdt tri^n 

mpt m5 hlnh quan ly ddo tgo ngh^ trinh dO cao 

ddng vdi sy hp-p tdc cOa doanh nghigp; bat d^u 

bang vipc tiep c§n m6 hlnh dgy vd hpc cQa Biggs 

(1993), sau d6 tiep c | n iy- thuyet hp th6ng de 

mo hinh hda cdc hdnh vi qudn l>J' ddo tgo ngh^ 

dap l ing nhu cau nhan Iyc cOa doanh nghipp. 

2. Npi dung nghien c i ru 

2.1. Tiip c$n mo hinh d^y va hgc cOa 
Biggs 

B^ng quan di^m thuyet ki^n tgo, l|!p lu^n 

rdng ki6n thij-c du'g'c xdy dyng b§n trong vd 

du'pe k i lm tra thong qua tuang tac vdi the 

gidi bgn ngodi, Biggie (1993) da phat trien 

md hlnh he th6ng day vd hpc de mo ta chu 

\<^, trong dd md ta sy tirang tac hai chieu cua 

dgy vd hgc bao gom yeu to ve dgc diem cua 

ngudi hgc (Student factors), boi eanh giang 

day (Teaching context) vd qua trinh hpc tgp 

(Process) cOa ngudi hpe, lien tyc tuang tae 

d§n den ket qud hgc t | p (Product) [5]. Dya vao 

md hlnh dgy vd hpc cua Biggs, nghien eiiu da 

SLPa d6l, dieu chinh va lam rd han trong ITnh 

vyc ddo tgo nghe trinh dO cao dang (Hinh 1). 

•VCAM 
(Presaga) 

VSul^ngtr&ih^e 

(Stuei«nt factors) 

Ki^n Iti&cvS kinU nghidm 
cd Erijrdc. kha nSng nh$n 

i h ^ , phong cich hpc l$p, 
dOng ii/c fK»c \ip. 

(C^ch tiip c^n ira tiilch di 
hgctm 

B&iciinh giang d^y 

(Teaching context) 

MMC tlfiu va dnwng Uinh 
ddcit$o. 
Pht/cfng phSp ddinh g\A 

Hudng $hn gidng dgy 

Th4 dT^ gidng dgy 

QUATRINH 
(Process) 

SANPHAM 
yrodHct) 

"N^^ Ho?t d$ng t|ip trung vAo h9C t$p 
<Leamlng-Focused A c t l ^ t l ^ 

(Cich tiip c^n dang tMn ra di 
hgc tm 

ieafnlftg outcomes 
Bjnh lupng H nSng 

n ^ , san ph^m Ehyc 
tk, kf nSng phSn tich vS 

(Flip c§n bit cSnh di 
hgct^} 

Md hinh dgy vd hpc cua Biggs si>a doi cho 

dao tao nghe (Hinh 1) md td sy tuang tde giua 

ba bien Id: bien d y c i m (Presage), bien qud 

trinh (Process) vd bl^n s5n pham (Product). 

Do v§y, md hinh dgy vd hgc cDa Biggie cdn 

dupe ggi Id "md hinh 3P cQa dgy vd hpc" (3P 

model of teaching and learning). Hieu biet y 

nghTa ciia ba bi^n nay giOp nha giao lign tyc 

cai thipn hi$n qua dgy vd hgc. V nghTa cOa ba 

bl6n trong day va hgc duac mo ta nhu sau [4]: 
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- Bien d y cdm: bi6n lien quan d^n thdi 

gian trude khi bdt diu qud trinh dgy vd hpc. 

Bien nay cd the dupe nhom thanh dae diem 

phy thuOc vdo ngudi hpe va dgc diem phy 

thupe vdo boi cdnh giang day: 

+ Dgc diim phtj thude vdo nguui hgc: 

gom kien thi>c va kinh nghipm trudc do, khd 

ndng hodc kt nSng nh$n thCi-c, phong each hpc 

tap vd yeu to dSng Iyc, chdng han nhu ky vpng 

vd gid trj. 

+ Dae diim phy thugc vdo boi canh giiing 

day: gom c a yeu t6 nhd gido vd he thong 

the che dao tao, chang hgn nhu myc tieu vS 

chuang trinh ddo tgo, phuang phap danh gia, 

hudng ddn giang dgy, di^u kipn Idp hpe vd t h i 

ch6 giang dgy. 

Cdc yeu to ndy tuang tdc bien qud trinh 

de xae djnh hogt dpng tuc thdi (dang d i ln ra) 

cCia ngudi hpc lien quan d6n hpc tgp, khi cdc 

yeu t6 nay hien than each tiep can cua hp. 

- Bien qua trinh: De cgp den each thyc 

hign nhigm vy hpc tap, nghTa la each ngudi 

hpc xu iy nhOng nhiem vy hgc tap trong boi 

canh cy the [4]. Yeu to chinh trong giai doan 

ndy dupe xae dinh bdi hogt dpng hgc tap ma 

ngudi hgc theo dudi. Nhung hogt dpng md 

ngudi hpc tien hdnh se phu thupe vao sy phSn 

anh cCia hg, bao gom ea each hg nhan thue 

kinh nghipm da eo eua ban than va cdch hp 

nhgn thdc nhigm vy va boi canh d i ln ra. 

- Bien san pham: De cap den ket qua hpc 

tgp, bao gom ba yeu to quan trpng gom ket qua 

djnh lupng (chat lupng san pham thyc te va 

cdc kT nang cy the ed dupe), kT ndng phan tich 

(e^u truc/sy phue tap cua suy nghT va chuyen 

giao ki6n thde dd dupe phdt trien), va anh 

hudng din ngudi hpc (sy hdi Idng va cam k i t 

d^n qud trinh hpc tgp cho/cua ngudi hpc) [4]. 

De la Fuente vd cpng sy (2014) dS d6ng 

gdp phan tich tuang tdc eCia qud trinh dgy vd 

hpc trong mO hinh dgy vd hpc eua Biggs [4]. 

Hudng tac dpng chinh cOa hd th6ng day vd 

hpc dupe bieu thj bdng mui ten day, dgm trong 

Hinh 1. Theo dd, bien dy edm (bao gdm yiu 

to ngudi hpe vd boi cSnh giang dgy) eung xdc 

djnh each tiep egn ma ngudi hpc se su dyng 

trong nhiem vy cy the (bi6n qud trinh), Kr dd, 

se xae dinh k^t qua hpc tap (bien san pham). 

Mui tgn mong thiet lap t^t cd cac yeu to de tgo 

thdnh hg thong dgy vd hpc. 

2.2. Caeh tiep c$p Iy thuyet h$ thong 

trong quin ly dao t^o nghe dap Ong nhu 

ciu nhan iye cOa doanh nghidp 

Theo tdc gia Le Thanh Huyen (2017) [2], 

tiep c§n li thuyet he thong Id cdch ti^p can hien 

dgi, la cong cy de giai quyet v^n dh qudn l>J' 

giao due bdng cdch md hinh hda doi tuang/nOi 

dung quan I5? trong he thong cac phan tCn lign ket 

vdi nhau. Tac gia eho rang cd ba budc quan 

trpng de giai quyet v^n de quan ly gido dye 

dya tren tiep cdn ly thuyet hg thong, bao gom: 

- Bwac 1: /Wo hinh hoa hd thing cin thay 

+ Xdc djnh cdc thdnh td tgo ngn hg thong. 

+ Xdc l|p m6i quan hp giua cdc thdnh t6. 

+ Md hinh hda eau true hg thdng. 

+ Dgt hg thdng can thay doi trong khdng 

gian nh^tdinh. 

+ Ph§n tich nhung yeu to tac dpng bgn 

trong, ben ngodi he thong. 

- BLP&C 2: Quan sat, danh gia nhOng uu 

diim vd h^n chi cua hg thong 

Nghien cO'u can can nhde, lya chpn mo 

hinh quan ly phCi hpp de phan tich, danh gid 
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nhO'ng uu di^m vd hgn che ve hdnh vi eua hg 

thdng bdng cdch xem xet sy tuang tde, phu 

thuOe l i n nhau giO'a cdc thanh t6, ho^c phan 

tfeh sdu b§n chat cCia moi thanh to. Tdc gia 

Tr^n Qu6e Bdo vd Tr^n Khanh DLPC dd dua ra 

ndm md hinh qudn 1^ chu y^u [2], bao gSm: 

md hlnh ly thuyet td chiS-e, md hlnh dinh hudng 

myc tigu, md hinh qudn ly khoa hpc (quy trinh 

- chO'c nang), md hinh quan ly nhdn van, md 

hlnh hp thdng md (SWOT). 

- Bwac 3: Bwa ra cac giai phap nhim dam 

bao tinh can bing dgng cOa hd thong. 

Dya tren nhung phdn tich, danh gia uu 

d i im, hgn ehe eua hp thong, nhd quSn ly gido 

dye CO the nhgn djnh tuang ddi ve hp thong 

thyc tai, djnh hudng trang thai cOa hg thdng 

tuang lai vd xdy dyng giai phdp dua hg thdng 

d i n k i t qua cuoi cOng ma v i n dam bdo duac 

tinh can bdng dpng cua hp thong. 

2.3. V$n dung ly thuyet he thong trong 

mo hinh hoa cau true quan ly dao t^o nghi 

trinh dp cao ding vai syhap tac cOa doanh 

nghidp 

V | n dyng ly thuyl t h$ thdng, k i t hpp vdi 

md hinh ddo tgo cOa Biggs, nghien cuu t i l n 

hdnh md hinh hda ndi dung qudn ly ddo tao 

ngh i trinh dd cao d^ng trgn ca sd hpp tae 

giOa ea sd GDNN vd doanh nghipp (Hlnh 2), 

trong do: 

Vjing quan ly hgc t$p: md ta npi dung 

quan ly ddo tao lign quan den sy phat t r i ln 

nghe nghigp cua ngudi hpc gdm: yeu to dau 

vdo (ki ln thue, kT ndng cd trude, ndng lye 

nhdn thu-e, phong cdch vd dSng Iyc hpe tgp); 

y l u to qua trinh (lien quan d i n quSn ly thiet ke 

vd trien khai nhigm vy hpc tap cua ngudi hgc); 

yeu to san pham dau ra (lign quan den quan 

ly k i t qud d^u ra hpc t^p cua ngudi hpe). Tat 

ed nhiing yeu td ndy tuang tae vd phy thudc 

\in nhau. 

VOng quan ly giing day: m6 lA ndi dung 

qu3n ly ddo tao lien quan den sy phdt trien 

nghe nghigp cOa ngudi day g i m : yeu to dau 

vao (mye t ieu, chuang trinh ddo tgo, phuang 

phdp ddo tgo vd ddnh gid, the ehe ddo tgo), 

y l u t6 qud trinh (lien quan d i n qudn ly thiet 

ke vd t r i l n khai nhigm vu hpc tgp ciia ngudi 

dgy nh^m d d p u-ng mye tieu dao tgo nghi), 

yeu t6 sdn pham dau ra (lien quan den quan 

ly ket qua d^u ra hpc tap cua ngudi dgy nh lm 

dap O'ng chuan nghe nghigp nhd gido vd lien 

tye cgp nhdp k l nang, cdng nghg mdi). Tat ea 

nh&ng nhung y l u t l ndy tuang tde vd phy 

thudc l i n nhau. 

VOng quan ly hpc tgp va qudn ly gidng dgy 

khdng dung dpc lap md tuang tde phy thupe 

Idn nhau. Trong do, sy am h i lu eua ngudi day 

ve y l u to lign quan d i n ngudi hpc (nhu k i ln 

thiJc vd kinh nghigm c6 trudc, nang Iyc nhgn 

thO'c, phong each hpc tdp, dpng Iyc hpc tgp) 

de th i l t ke cac nhigm vu hpc tap giOp ngudi 

hpe dgt duac mye tieu ddo iao (kT nang tu duy/ 

phan tich, kT nang nghe, sy hai long vdi khoa 

hpe). Ngud i dgy tien hanh phan tich ngudi 

hpe, thiet ke va t r i ln khai dgy hpc dya tren md 

hinh hgc tgp trdi nghipm trong ddo tgo nghe 

duac m5 td trong Hlnh 2. Trong khi dd, nhd 

qu^n ly (Higu trudng vd cac cap qudn ly trong 

trudng) c l n am h i lu ve y l u td lien quan den 

boi cdnh giang day (mye tieu va chuang trinh, 

the che dao tgo, phuang phap ddo tgo vd ddnh 

gid) de quan ly hoat dgng cua ngudi hpe, Igp 

ke hogeh bd i dudng, phdt trien ngh i nghiep 

nhd gido n h a m ddp O'ng chuan ngh i nghiep 

vd tim ra giai phdp ddo tao hipu qua nh l t trong 

boi cdnh hien tgi, Chang hgn, nhd qudn ly ed 

the hpp tde vdi doanh nghiep de th i l t ke va 

trien khai nhiem vy thyc hdnh nghe tgi doanh 

nghipp eho nhd gido nhdm nang eao, c |p nhgt 

kT ndng ngh i , k i ln thO'c ve c5ng nghg mdi. 
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Hinh 2. Mo hinh c iu true h^ thdng qudn ly dao tgo nghi trinh dp cao dang 
dap t>ng nhu d u nhan Iyc cua doanh nghifp 

i 
a 

1 
1 

DluvM 
(Input) 

nilijiMhoc 

ngHtrn c4 Iruda 
- Khitnuignn^iiWOc. 
- Ptiongca(^hgciip, 

- D4ng Itfc hoc Ito. 

cinh gllng A^ 

- Hud^ din giing d«y, 
. TbichAglingajy 

— 

AUATRINH 

"oi^lrtiti^Vkr 
nhlfm vv cila 
novMhoe 

a^pkAhogi9i) 

Qutnllthlflki 

D 

~~ 

— 

QuinlliftjnMtil 
ithlf ntvv cda nguM 

- HoeoSiamBi' 
• Khinsohoc? 
- HpctliinftoT 

Outarl^linkna) 

- Hpcdilimgl? 

—tr 

— 

— 

SAHPHAM 
(PreducQ 

Quill II k l i <|ul dlu n nsuM h ^ 
- StrAhrar^kT rdng i ^ i , t in 

EMmlMfcli. 
' KTnAngphfln tich va chuyin gisa. 

- Anhriirdmgd^iHtnblliiQcfiv 
lai Kng v» d m kit hoe I4P)-

f-. - V 
Quin II kit w i n olu ra nau«l <l«y 
- E)inti luvng kl ndng n ( ^ . »dn 

E<iiAmimict6. 
. tOntogphtnlfchvachuyinfllae. 
- Aiihlni*is«inngiTOih5c[»v 

Mt I4ng v^cam kill tiQC lip) 

•iT" 

I Hi thSng quin K dte tw nghi d i ^ dX mag i:hS<ig t)>») stf liCn ket 
; • CO Id (»a ao ngh<t l i ctfiCng y€(i tS ck dJK) ben irofig. 
I • Doanh nghlip ) i nhdtig tii§u ta t ^ i f ^ ben ngtiM. 

WtnAe gSJa W rii die ISO nghi v i (town ngWft tror^ « 

Dya vdo md hinh hg thong qudn ly ddo 

tgo ngh i trinh dd cao dang ddp O'ng nhu cau 

nhdn Iyc eua doanh nghiep (Hinh 2), tdc gid 

xdc dinh npi dung hpp tdc giO'a ea sd GDNN 

vd doanh nghiep gdm: 

- Hpp tdc xdy dyng y l u td thupe v l ngudi 

hpe (dau vdo). 

- Hpp tdc xay dyng y l u td thu6c ve bdi 

cdnh gidng dgy (d lu vdo). 

- Hap tde th i l t k l nhiem vy eya ngudi hpc 

(qud trinh). 

- Hpp tdc th i l t k l nhlSm vu eOa ngudi dgy 

(qud trinh). 

- Hpp tac tr i ln khai nhiem vu cua ngudi 

hpc (qud trinh). 

- Hpp tdc trien khai nhigm vy eOa ngudi 

dgy (qud trinh). 

- Hpp tdc ddnh gia k i t qud dau ra cOa 

ngudi hpc. 

- Hpp tdc danh gid ket qud dau ra cua 

ngudi dgy. 

Npi dung hpp tdc giua ca sd GDNN vd 

doanh nghipp dupe md ta trong Hinh 3. Sau khi 

k i t thCic moi dpt lien k i t hpp tac thong qua hpp 

d ing ddo tgo, nhd trudng vd doanh nghipp phdi 

hpp ddnh gid k i t qud d l u ra eua ngudi dgy vd 

ngudi hpe; ddnh gid k i t qud hpp tdc ddo tao de 

rOt ra d i im mgnh, diem y l u , ca hpi, thach thiie 

trong qua trinh hap tae vd xdy dyng giai phap 

thay t h i cho khda lien k i t t i l p theo. 
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H ^ Song l i ^ kS: 

Ijfilivii^h^t^ 

Mldimghdpti^ 

Hinh 3. Npi dung lien ket hp'p tdc giij'a co> sd* GDNN va doanh nghiep 

i»«'0o^«ri»ii»'r«%«'ifca»j&ifei 

V ' 11" 

^.^J ri!'l |;'"^ [,'-'1 
^ w l ' />if „- Ij iAi M^^ tijS" i4»'»S 

B l hogt dpng lign k i t glD-a ca sd GDNN 

vd doanh nghiep cd hipu qud vd b i n vO'ng thi 

d6i hoi cdc ca sd GDNN vd doanh nghipp phdi 

th i l t Igp t i m nhln chung; cd sy dong thugn 

trong tu duy lidn k i t ddo tgo, xdy dyng Idng tin 

vd tgo dyng hinh dnh, thuang higu uy tin cho 

ed hai ben. 

Bgn egnh dd, vigc lien k i t hpp tdc gifta 

ca sd GDNN vd doanh nghiep phai dupe xay 

dyng dya tren nguygn tac t y nguygn, tuang 

hd, ddi ben pOng ed Ipi. Trong moi quan hg lien 

k i t hpp tac nay ca sd GDNN phdi tieh eye, 

ehu dpng, linh hoat de sy lien k i t dao tao dat 

hieu qua cao nhat. 

3. K i t luan 

y tudng cua Bdi v i l t ndy tiep cdn md hinh 

day vd hpc cOa Biggs d l dp dyng xay dyng mo 

hinh quan ly dao tgo theo qud trinh tu dau vdo 

d i n d l u ra nham ddp ung ygu e l u su dyng nhdn 

Iyc cua doanh nghi§p. MO hinh ndy eho phdp 

Hieu trudng nhd trudng co the bao qudt todn 

dien cdc ndi dung quan ly dao tgo nghe trinh dd 

cao d ing vdi sy hpp tdc eOa doanh nghiep • 
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MODEL OF MANAGEMENT OF VET TRAINING AT 
COLLEGE LEVEL TO MEET THE DEMANDS ON HUMAN 

RESOURCE OF THE BUSINESS 
Pham Xuan Thu 

Email: phamxuanthu74@gmail.com 

Abstract: 

Although the government has many policies to promote comprehensive cohesion between 

vocational training and business these policies are proved to be not highly effective. hAany 

vocational training institutions face confusion in determining the content and management 

of vocational training college with the support of the business. The idea of this research is to 

introduce a model approach of teaching and learning from Biggs, which aims to explain the 

training management activities, and ways to apply a theoretical system to shape the content of 

VET management to meet the human resource demand of the business. This research can cover 

the content of VET management at college level with the cooperation of the business. 

Keywords: vocational training, model of management vocational training, demands on 

human resource, business. 
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