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M d ' d l u 

Giao due ndi chung vd gido dye nghe 
nghiep ndi rieng Id mot loai hinh hoat ddng ca 
bdn cOa ddi sdng x§ h6i d mdl qudc gia trgn the 
gidi. Theo Lugt Gido due ngh i nghipp 2014: 
"Giao dye nghe nghigp Id mpt bge hpc eua he 
thdng giao due quoc dan nham dao tao trinh dd 
sa cap, trinh dO trung c lp , trinh dO cao dang 
vd edc chuang trinh ddo tao ngh i nghigp khde 
cho ngudi lao dpng, dap O'ng nhu cau nhan Iyc 
tryc t i lp trong sdn xuat, kinh doanh va dich vy, 
dupe thyc hlgn theo hai hlnh thO'c Id ddo tgo 
chinh quy vd ddo tgo thudng xuygn."[1]. 

Qua trinh phdt t r i ln Nhd trudng ndi 
chung vd Nhd trudng trong he thong gido dye 
nghe nghiep ndi rieng ludn gan lien vdi qud 
trinh phat trien eua mdt To chipc (trong ITnh 
vyc gido dye & ddo tgo) vd qudn trj Nhd trudng 
theo cac md hinh qudn trj T l ehiic phO hap vdi 
tij'ng giai dogn phdt tr i ln Ijeh su' cy the d eae 
qu6e gia. 

1 . To ch i j c va cac dae tru-ng eua mpt 
To chupe 

1.1. Khai niem ve To chwc 

Hlgn CO nhieu dinh nghTa khae nhau ve 
khdi nipm To chO'c. T l chuc (chinh tri, xa hdi, 
giao dye, kinh te,...) la mdt logi hlnh thi l t eh i 
nhd nude - xa hdi dup'c hinh thdnh, duy tri vd 
phdt t r i ln tren ca sd nhung mue tieu vd lai ieh 
chung cua nhom ngudi tham gia Td chue (lanh 
dgo, thanh vien). 

Theo T u dien Ti lng Viet thdng dung, NXB 
Giao dye 1998, khdi nipm Td ehu'c Id: "S ip x i p , 
b6 tri thanh cdc bp ph^n de cung thyc hign mpt 
nhiem vy, hogc mSt chuc nang chung"I5]. Djnh 
nghTa nay nghidn ve khdi niem To chuc nhu la 
mdt ddng tO', mpt hogt dpng 

Theo Peter F. Drecker thi "Td chO'c la mot 
nhdm ngudi eo chuyen mdn sau Idm vigc cung 
nhau de thyc hign mpt nhlpm vy chung". Theo 
quan nigm nay, khdi nigm T l chuc dupe h i lu 
nhu la m5t danh tO'. 

Mdt trong nhu'ng quan nigm mdi nhat 
hipn nay Id xay dyng vd phdt trien cae T l chO'c 
biet hpc hdi (Learning Organization), thudng 
xuyen hpc tap, nghign cuu, doi mdi tri thO'c vd 
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sdng tao, phdt t r i ln ndng Iyc mdi, thieh O'ng 
vdi sy b i ln ddi nhanh chdng cua ddi song kinh 
t l - xa hpl va khoa hpc & cdng nghe. 

1.2, Cac dae trwng cOa T6 chwc 

a) Swmenh (Mission): Phan anh vai trd, vj tri va 
ly do ra ddi, tdn tgi eua mgt To chue trong ddi 
song xa hSI ndi chung vd trong tO'ng ITnh vyc 
hoat dOng noi ridng nhu chinh trj, kinh t l , vdn 
hod, gido dye,.,.). Tuy theo tinh ehIt, logi hinh 
To chue ma s i i menh eua T l chO'c cd t h i duac 
dp dgt tO' ben ngodi hoge d e lp trgn (trong ca 
che quSn ly tgp trung, hdnh chinh quan ligu), 
hoae do ehinh To chi>c xdc dinh va thyc hien 
theo nhu eau xa hdi (ca che thi trudng). 

b) hAuc tieu phat triin: Sy hinh thdnh va 
phat then cOa mdt To chuc luon luon hudng 
den cae mue tieu phat t r i ln ngdn han - trung 
han vd ddi hgn (tam nhin - Vision). Myc tigu 
phat tr i ln chi ph i i mpi hogt dpng cOa To ehue 
de thye hien sO' menh eOa minh. Myc tieu phat 
trien khdng ehi la dinh hudng cho hoat d ing 
cOa T l ehue ma dong thdi con tgo dpng lye 
hogt dOng eho mpi thdnh vign cOa To ehiFC. 

c) Ca cau To chCrc: Bat ky mpt To chdc 
ndo d l u CO mpt ca cau To ehiFc bao gdm cae 
bd phdn co ede chuc nang, nhigm vy, quy md, 
ea eau rigng biet va giua chOng ed cac moi 
quan he chi phoi, rang budc I ln nhau thong 
qua cdc dinh ehe, ludt Ig cua To chuc. Ca e lu 
To ehu'c tgo nen dien mac va sue manh cua To 
chde (han han cdc thanh phan rieng re) do cae 
moi quan he chi phoi, hd trp i l n nhau trong qud 
trinh tae nghiep thyc hign cac chue nang, nhiem 
vy cOa To chO'c. So lupng va ea eau nhan sy 
cua To chue luon gan lien vdi ea cau To chuc. 

d) Ca chi van hanh: To chue nhu Id mpt 
ca t h i s ing vdi nhung hoat ddng phong phu 
va da dgng de thye hien cac ehue nang, nhiem 
vy (sO* mgng) va hudng tdi myc tieu cua T l 
chO'c. Cdc hogt dpng ndy dupe thyc hipn trgn 
ea sd cae lu^t le, quy t i e , chi ddn,... cOa To 
ehde, hlnh thdnh edc khuon kho (ca che) vdn 
hdnh cua T l chuc. TOy thuOc vao tinh ehat, 

dgc thO cua To chiic (qudn ly nhd nude, kinh 
doanh, trudng hpe, nhd mdy,...) md chung cd 
cdc ea c h i vdn hanh dae thu. 

e) Cdc nguon ILPC cija To chCrc: Bat cu-
mdt To chyc ndo deu hinh thanh vd phdt trien 
dya tren cac nguon Iyc nhat dinh. Nguon Iyc 
cua To chO'c bao gom nhi lu y l u td nhu tdi Iyc, 
vat Iyc, nhdn Iyc, thdng tin - tri thO'c, edc moi 
quan hp xa hpi vd cpng dong. Nguin lye vda 
la dieu kipn de t i n tgi vd phat trien cOa To ehue 
vi>a Id myc tieu phdt t r i ln eua To chuc trong 
qua trinh hogt dpng. 

g) Van hoa To chijv: To chO'c Id mgt cgng 
dong xa hpi thu nhd mang trong no cdc thupe 
tinh rieng ve vdn hod - van hod T l chiic, tr i l t 
ly hogt dpng cOa nha Idnh dgo, qudn ly T l chO'c 
vd tap hpp dpi ngu nhan vign.Cdc dinh hudng 
gid trj, niem tin, y thO'c, thdi dO, phong cdch 
sdng vd Idm viec,... hlnh thdnh nen vdn hoa 
To ehue. Van hoa To chO'c tao ngn sy khde 
bigt, sdc thai rigng - mdt nhdn to quan trpng d l 
ndng eao tinh canh tranh eua Td chupc, dong 
thdi tgo n In tdng eho qua trinh phdt trien cOa 
To chde. 

2. He thong Nha truwig va cac dae trung 
Nha tru'dng trong giao due nghe nghipp 

2.1. He thong Nha trwang 

Hg th ing gido dye ndi chung vd Nhd 
trudng ndi rieng d cac nude dupe hlnh thdnh 
va phdt tr i ln trude h i t xuat phdt tO" trinh dp 
vd nhu eau phat trien kinh t l - xa hdi (KT-XH) 
cua cdc quoc gia. Thong qua qua trinh To chdc 
giao dye eo he thong nhung t h i he k l tiep 
bang nhieu hlnh thu'c, nhieu logi hinh trudng, 
he th ing giao dye gdp ph ln md mang ddn tri, 
ddo tgo nhdn Iyc vd b l i dudng nhan tai ddp 
yng nhu eau phdt t r i ln kinh t l - xa hpi eOa cac 
qu ic gia. Mpt mat, trinh dp vd nhu e l u phat 
tr i ln KT-XH tgo dieu kign, nguon lye eho vigc 
hinh thdnh vd phdt t r i ln hp thdng giao dye, mdt 
khae trinh dp phdt trien KT-XH la nhdn to thOe 
d l y sy hinh thanh vd phdt trien eua cdc logi hlnh 
trudng, Idp trong he thing gido dye (hinh 1), 
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Hinh 1. C ic nhan td tac dpng d i n h^ th ing Nha trudng 

Truyen th ing vdn hod 
The c h i Nhd nude 

n l n bg khoa 
hpc-cdng ngh$ 

Hpp tde vd giao 
luu quoc te. 

Toan c i u hod 

Trinh dd phdt trien kinh te - xa hpi 

Tiep noi sy ra ddi eua gido dye pho thdng, 
la sy ra ddi va phdt trien mgnh cOa giao dye dgi 
hpc d ehdu Au, tO- the ky 14-15, vua Id con de 
eua cupc cdch mgng khoa hpe t h i ky 15, vda 
la nhdn to quan trpng thOe day sy hlnh thdnh 
vd phdt trien cdc cugc each mang ky thuat t h i 
ky 17-18 vd cdch mgng khoa hpe-eong nghe 
hien dgi ngdy nay He thong gido due dgi hpc 
vd ky thudt - ngh i nghidp (Technical-Vocational 
Education) ra ddi, do nhu e l u tdng nhanh qui 
md ddo tgo nhan lye ky thuat d cdc nude t i ln 
hdnh Cdch mang ky thugt vd bude vdo thdi ky 
edng nghi$p hod, t h i ky 18-19, nhu Anh, DO'c, 
Phdp; vd trd thdnh nhdn td quan trpng cua qua 
trinh phdt tr i ln theo hudng cdng nghiep hod 
cua cdc nude nhu Hdn Quoc, Singgapore,.., 
Trong giai doan hien nay, ph ln Idn cdc nude 
ed he thong gido dye dupe xem Id tot nhat tren 
the gidi d l u Id nhung nude cd trinh do phat 
trien KT-XH vd ehi sd phdt trien con ngudi HDI 
d mO'c cao, nhu cde nude: My, Anh, Na uy, 
Canada, Australia, Hdn Qudc,... Day la nhO'ng 
nude cd trinh dp pho cap gido dye cao vd cd 
he thong gido dye dgi hpc, eao d ing , gido 
dye nghe nghiep phdt trien mgnh. Sy phdt 
trien mgnh me eOa nen kinh t l theo ca che thj 
trudng dan den xu hudng thi trudng chi phdi 
mgnh sy phdt trien hg th ing gido dye dgi hpc. 

nhu: My va mdt so nude khae. Bjnh che Nhd 
nude lign bang vdi sy phdn quyen mgnh cho 
cdc bang eOa CHLB DO'c dua d i n m l hlnh hg 
thong Nha trudng da dgng vd ed nhieu khde 
bipt d tO'ng bang trong dd cd hp thong ddo tao 
nghe k6p (Dual System) n l i tieng,... 

Hg th ing Nha trudng vd edc hogt ddng 
gido dye d cdc nude deu dya tren n In tdng 
van hod cua mdi qudc gia. Do do, he thong 
gido due noi chung vd hd thdng giao dye nghe 
nghigp ndi rieng d cdc nude ehju sy chi phi i 
vd cung dong thdi phdn anh nhO'ng dgc trung, 
tinh ch i t t ruyin th ing vd hien dai cOa n In van 
hod ede qudc gia - dan tpe. Dde bigt la trong 
vigc hlnh thdnh h§ thong cdc loai hlnh trudng, 
trong mye tieu, npi dung giao dye va qudn trj 
Nha trudng,,.. 

2.2. Cac d$e trwng cOa Nha trwdng va 
Nha trwang trong giao dye nghe nghigp 

Nhd trudng la mdt T 6 chire, mpt thiet 
che dgc bipt eOa nhd nude - xa hpi nhdm thye 
hipn cde chiic ndng giao dye va ddo tgo eho 
mpt nhdm dan cu nh l t dinh eua xa hpi. Nhd 
trudng dupe hlnh thdnh nh lm dap ung yeu 
eau thyc hien chdc nang ea bdn n l i tren vd 
qua do dgt duac cdc mye tieu va yeu cau cua 
xa hpi trong tO'ng giai doan Ijeh su cy f h l . 
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Md hinh Nhd trudng Id sy phan dnh khdi 
qudt ede chdc nang ca bdn eua Nhd trudng 
va edc y l u t l eau thdnh T l chO'c vd cde hogt 
ddng ca bdn Nhd trudng (md hlnh eau trOc -
ehyc ndng) 

Trong thye te cd nh i lu logi hinh Nhd 
trudng khde nhau (pho thong, dgi hpc, ngh i 
nghigp) vdi cde dde thu rieng, nhung nhln 
ehung Nhd trudng cd cde dgc trung ca bdn 

(1). S u menh (Misson): Phan dnh vai 
trd, vj tri vd ly do ra ddi, ton tai cua mpt Nhd 
trudng trong ddi song xa h l l n l i chung vd 
trong tip ITnh vye hogt dpng ndi rieng nhu ehinh 
trj, kinh t l , van hod, gido dye,...). Tuy theo tinh 
chit , logi hlnh Nha trudng (pho thdng, ngh i 
nghigp, dai hpc) md sd m^nh cOa Nhd trudng 
ed the do dupe ap dgt t u ben ngodi hoae d 
cap trgn (trong ca c h i qudn ly t$p trung, hdnh 
chinh quan lieu) ho§e do chinh To chO'c xdc 
dinh vd thye hign theo nhu c i u xd hpi (ca ehe 
thj trudng). 

(2). Muc tieu va chien luipv phat t r i l n : 
Sy hinh thanh vd phdt t r i ln cCia Nhd trudng 
Iu6n ludn hudng d i n cdc myc tidu vd chi ln 
lupe phdt tr i ln (ngIn hgn-trung hgn vd ddi 
han). Mye tigu phdt t r i ln ehi phoi mpi hogt 
dpng cua Nhd trudng de thye hien sy menh 
cCia minh. Muc tieu va ehi ln lupe phat trien 
khdng eh! Id djnh hudng cho hogt dgng cOa 
Nha trudng ma ddng thdi cdn tgo dpng Iyc 
hogt dpng eho mpi thanh vien eOa Nhd trudng 
(cdn bp quan ly, giao vien/giang vien, hpe sinh/ 
sinh vien,...). 

(3). Ca cau To ehixc va c a che van 
hdnh: Bat ky mgt logi hlnh Nha trudng nao 
d l u e6 mdt ea eau To chdc bao gom eae bp 
phdn ed edc chuc ndng, nhiem vy, quy mo, ca 
cau rigng bipt vd giO'a chOng c6 eae m i l quan 
hp chi phoi, rdng buOc l i n nhau thing qua cdc 
djnh eh i , lugt Ig, quy chi , . . . eua Nhd trudng. 
Ca eau To chdc vd ca c h i vdn hdnh tgo nen 
dign mgo vd sue manh cua Nhd trudng (han 

h l n cac thanh phan rigng re) do cde m i l quan 
h$ chi phoi, hd tn? I§n nhau trong qud trinh tde 
nghipp thyc hign cdc chCrc ndng, nhigm vy cOa 
Nha trudng. S i luyng vd ca c i u nhan sy cOa 
T 6 ehyc ludn gan l i ln vdi ca d u T l e h d c . 

(4). Van hod T 6 ehi>c: Nhd trudng Id mOt 
edng d ing xd hdi thu nhd mang trong nd cde 
thupe Unh rieng v l van hod - vdn hod T l ehde. 
Tri l t ly hoat dpng cOa nhd lanh dao, quan ly To 
ehue vd tap hpp dpi ngQ can bp qudn ly, gido 
vign,... (djnh hudng gia trj, niem tin, y thde, thdi 
dp phong each song vd Idm vi§c,...) hinh thdnh 
ngn van hod Nhd trudng. 

Cd the ndi he thong Nha trudng cac nude 
tren the gidi vua Id sdn pham eua qud trinh 
phdt tr i ln chinh tri, kinh t l -x§ hdi, van hod eua 
m6i nude trong mdi quan hg, giao luu hpp tde 
quoc t l , vCra Id nhdn td quan trgng gdp ph ln 
thOc d l y vd phdt t r i ln ddi song xd hdi vd trinh 
dO phdt trien K T - X H cOa eae quoc gia. 

3. Quan trj va quan trj Nhd trwiyng trong 

gido dMe nghe nghiep 

3.1. Khai nigm "QuSn trj" 

COng vdi thugt ngu" "quan ly" cdn cd nhieu 
djnh nghla khdi ni^m v l "Qudn tri" va thudng 
gan vdi mot To chO'c ey the 

Theo TO' d i l n Han - Viet cOa Th i lu ChO'u, 
Nhd xu l t bdn Thdnh pho Ho Chi Minh, 1999: 

+ Qudn: coi sdc, can thigp vdo cong viee 
khdng eho vuot ra ngodi khudn phdp da djnh 
[6, tr 60], [6, tr 461]; sda sang eho tot (vl du 
Idm cho vdng ngpc bdng lgn cOng Id quan) [6, 
tr 392]. 

+ Tri: Idm cong vlec thudng nhgt, thudng 
nguypt va thudng nien da ^ n h ; ddnh gid vd so 
sanh eong vige (vl dy so sanh sy xdng dang 
nhau giua gia tri vdi dd vgt) [6, tr 29], [6, tr 335]. 

Nhu vay, theo tu dien ndy, ed the h i lu : 
Qudn trj la hogt dpng eoi sdc, can thipp, su'a 
sang, ddnh gid vd so sdnh giO'a d l u tu vdi Ipi 
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!ch vd myc dfch cOa cdng vi$c dd djnh. Cdc 
hogt d0ng ndy gdn vdi mpt cdng vide hay mOt 
nhi$m vy, chdc nSng cy t h i 

Theo Tu d i l n Hdn - Vi$t cOa Nguyin Lan, 
nhd xu l t bdn TO- d i ln Bach khoa, Hd Ndi,2002: 

+ Quin: phy trdeh vi$c trdng nom, s i p 
x lpcGngv i$c [7 , tr555]. 

+ Tri: su'a sang, ehO'a khdi, ran de vd 
ddnh gid [7, tr 759]. 

Nhu vgy, theo gidi nghTa tren, ed the hieu 
Quan tri la vigc trdng nom, sip d$t, dinh gia 
cong vi$c n0i b0 trong mgt Ti chCrc. 

Theo TCP dien Oxford: Quan tn cd cdc 
nghTa "cai tti, thi hdnh vd thi^ hign edc ehu 
truang ehlnh sdeh; trdng nom, quin /y ho^c cai 
qudn, cung cap, phdn phoi, sip xip cdc nguon 
Iyc eho cdc hogt dpng eua mdt To ehdc vd 
danh gid gid tri cOa chung". 

3.2. Quin tri mpt To chwc 

Khai niem Qudn trj cd nhi lu nghTa vd 
cap dg. Ddi vdi cdc To chu-c quyen Iyc qudc 
gia nhu Nhd nude, Quan trj (Governance) cd 
nghTa r|ng g i n vdi ede ehdc ndng, quyen lye, 
tham quyln eua cdc c l p qudn ly Nhd nude 
(hanh phdp). C l n trong qudn ly cd cdc hogt 
ddng tde nghigp cy the eua mot To chO'c ndi 
ehung (kinh te, xd hOI, van hda, gido dye,...) 
thi dupe gpi Id qudn trj (Adminlstation). Khdi 
niem Qudn trj eua mdt T l ehue duac hieu Id: 
"NhO'ng hogt ddng phdt sinh tu- sy tap hpp cua 
nhilu ngudi mdt each cd y thO'c d l nhSm hodn 
thdnh nhO'ng mye tieu chung". S y tgp hpp 
con ngudi thdnh To chu-c Id mdi trudng vd d l i 
tupng eOa edng vigc Quan trj. Nhu vay, b i t ky 
mpt T 6 chO'c nao: van hod, xa hdi, giao dye, 
quan sy, hdnh chlnh,... d l u c l n c6 sy qudn 
ly n l i ehung vd qudn trj ey t h i . Trong dd, cd 
nhieu chO'c nang, nhigm vy c l n dui?c vgch ra 
cy t h i vd cd sy d i iu hanh, phdn cong, phdn 
nhipm eho tO'ng bp phan, eho tdng thdnh vien 
trong T l chO'c vdi nhO-ng chuan mye, tigu 

chuan, quy trinh ey t h i (vi dy nhu Bdn md ta 
vj tri vide 1dm; Bp ehi so ddnh gid KPI,...). Nhu 
v$y, khdi nipm quan trj ed t h i h i lu Id mpt khdu, 
mdt thanh ph ln cOa quan ly g i n cu the vdi met 
To chuc vd ndng v l thu-a hdnh, tde nghiep, 
d i iu hdnh ed hipu qud ede hoat dpng cy the 
eua mdt To chO'c de dgt dupe edc mye tidu 
mong dyi . 

Cd the h i lu : Quan trj mpt To chdc Id qud 
trinh dieu hdnh Td chO-c dya tren quyln lye vd 
trdch nhipm cua cdc nhan t l trong mOt To chuc 
vd bang phuang thO'c hogch dinh edc hogt d ing 
vd mye tigu phdt trien; ban hdnh vd thye thi cac 
ca eh i , cong cy quan ly; huy ddng, cung dng 
day dO, kjp thdi va cd chat lupng edc nguon lye 
(nhan lye, tdi Iyc vd vgt Iyc), cdc phuang ti^n 
vd d i iu ki#n t i t y l u eho mpi hoat ddng eua T l 
chO'c d l T l chO'c vdn hdnh dat dupe hieu qud 
cdc myc tieu dd djnh trong mdl trudng ludn luon 
b i ln dpng vd vdi pham vi nguon Iyc huy ddng 
dupe. 

Trong Quan trj mOt To chO'c cdn ed vai 
trd ngudi dO'ng dau (Thu ITnh/ChO tich Hpi 
dong quan tri) hogc nhdm ngudi ed vai trd djnh 
hudng, chi dgo mpi hoat dpng cOa To ehue (Hdi 
dong qudn tq). Ldnh dgo (Leadership) mot T l 
chde Id viec ngudi ddng dau (Leader) hoae 
nhdm ngudi Idnh dgo de ra chO truang, dudng 
l l i , djnh hudng hogt dOng va loi keo mpi ngudi 
khde (trong dd c6 ca ngudi quan trj vd ngudi 
qudn ly) nh§n thO'c dupe t i m nhin, sd mang, 
cdc gia trj vd nhO'ng myc tieu hogt dpng eua 
Td ChO'c, qua dd th ing nh l t tu tudng, phat huy 
t i lm ndng cua mpi ngudn lye lam cho To chO'c 
ludn ludn thay d l i de phdt tr i ln.. 

2.3. Quin tri Nha trwang trong giao dye 

nghi nghigp 

Qudn trj Nha trudng Id mdt bp phgn trong 
qudn ly gido dye. Do Nhd trudng Id T l ehue 
gido dye mang tinh quy ln Iyc nhd nude - xd 
hpi, tryc tiep Id c6ng tdc gido dye vd ddo tao, 
thyc hien vi^c giao due cho t h i hg trd va dpi 
ngO nhan lye xd hdi. Nhd trudng Id t l bdo 
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ca sd, chO chot. Id khdeh t h i ca bdn cua t i t 
cd cde cap qudn ly ndi tren, Igi vi>a Id mdt hd 
thing dgc Igp, t u quan cOa x§ hOi, do dd qudn 
trj Nhd trudng nh l t th i l t vda phdl cd tinh Nhd 
nude, vO'a cd tinh xa hpi. 

Quan tri Nhd trudng ehinh Id nhO'ng edng 
vigc cOa Nhd trudng md ngudi can bg qudn 
ly thyc hien nhO'ng chdc ndng quan ly d l 
thyc hidn cdc nhigm vy, cdng tdc cOa minh. 
Dd chlnh la nh&ng hogt dpng cd y thO'c, cd 
k l hogch cCia chCi the quan ly nh lm thye hipn 
chue nang, nhigm vy cOa Nhd trudng md trpng 
tdm la qud trinh dgy vd hpe vd cdc hoat dOng 
giao dye da dgng trong vd ngodi Nhd trudng. 

Bdn chat cOa edng tdc quan trj Nhd 
trudng Id qud trinh T l chiic, chi huy, d i iu khi in 
sy v |n ddng cua cac thdnh to, dgc biet Id m i l 
quan h$ giu'a cdc thdnh t l . M i l quan hg dd la 
do qud trinh hdnh chinh-su pham trong Nhd 
trudng quy ^ n h . 

Quan trj true tiep trudng hpe bao gdm 
quan trj qud trinh dgy hpe, gido due, tdi chinh, 
nhan lye, hdnh chlnh vd mdi trudng gido dye 
ndi Chung vd giao due nghe nghiep ndi rieng. 
Trong do qudn trj dgy hpc - giao due Id trpng 
tam. Nha quan ly d mdi loai hinh Nha trudng, 
d moi bge hpc se phai ddm bdo van dung khae 
nhau khi thye hi$n nguyen ly gido dye. Tuy vdy, 
nha quan ly phdi dam bdo v i n de cot y l u do 
la: xdc djnh mye tieu quan tri cua Nhd tnj'dng, 
xde djnh ey t h i npi dung eae myc tieu qudn trj. 

Trong quan ly va thyc tien qudn trj Nha 
trudng gom 2 mang chinh: 

Mdt la: Quan ly cua ehu the ben trgn vd 
bgn ngodi Nhd trudng nham djnh hudng cho 
Nhd trudng, tgo dieu kign cho Nhd trudng hogt 
dgng vd phdt t r i ln (Cdc cap quan ly nha nude 
va sy hpp tdc, gldm sdt eua xd hOi/c|ng dong), 

tiai la: Qudn trj cOa chinh ehu t h i bgn 
trong Nhd trudng, hogt dpng T l chdc cdc 
chu truang, chinh sach gido dye thdnh cdc k l 
hoach hogt dpng. To chO'c chi dao vd kiem tra 
de dua Nhd trudng dgt tdi nhdng myc tieu dd 

d l ra (thyc hipn cdc chdc ndng qudn trj cua 
mpt T l chO'c). Mye tigu qudn trj Nhd trudng 
thudng dupe cy t h i hod trong k l hogch ndm 
hpe, nhung myc tigu ndy la cde nhl^m vy chdc 
nang ma t |p the Nhd trudng thye hign suot 
nam hpc. Tren ca sd hogch djnh cdc mye tieu 
mdt cdch ey t h i , qudn trj Nhd trudng phdi cy 
the hod cho tO'ng myc tigu. Nhung npi dung 
nay Id sO'c song cho mye tieu. Id d i iu kign de 
myc tigu trd thdnh hign thyc. 

Tdm Igi, Quan trj Nhd trudng la quan ly 
gido dye dupe thye hipn cy t h i , ed higu lye, 
hipu qua trong phgm vi xae djnh cOa mdt dan 
vj gido dye Nha trudng, n h l m thyc hien nhl$m 
vy gido dye the h$ tre theo ydu c i u cua xd hpi. 
Qudn trj Nha trudng ndi ehung vd Nhd trudng 
trong gido dye nghe nghiep ndi rieng ed nhung 
ndi dung ca bdn sau ddy: 

1. Lanh dgo (Leadership). Djnh hudng 
phat trien eua Nha trudng thdng qua ede chO 
truang djnh hudng, chinh sdch vd chi ln lupe 
phdt trien Nha trudng. hinh thanh van hda To 
chO'c, van hda Nhd trudng,... 

2. Quan tri bp mdy To chijc vd nhan sy, 
ban hdnh vd thyc thi cde quy ehe, luat lg,... 

3. Qudn tri cae ITnh vye hogt dOng eOa Nhd 
trudng theo ehue nang, nhipm vy dupe giao ( 
giao dye-ddo tgo, nghign cuu khoa hpc, dich vy 
xa hpi; quan he qu ic t i , . . . 

4. Qudn tri tdi ehinh vd cdc nguon Iyc (ca 
sd vat ehat, trang thiet bj). 

5. Qudn tri djch vy ngudi hgc va quan hg 
vdi edng dong, xa hpi 

Nhu vgy, Quan tn Nhd tnj'dng ed t h i 
h i lu Id mdt qud trinh tdc dpng hyp ly (cd myc 
dich, t y gide, hg thong, ed k l hogeh) mang tinh 
T l ehO-c - su pham vd dya tren quyen Iyc vd 
trdch nhigm eua cac cap quan ly d i n tap t h i 
ngudi day vd ngudi hpc, d i n nh&ng Iyc luang 
gido dye trong va ngodi Nhd trudng nh lm huy 
d ing , T l ehiic, d i i u hdnh cdc Iyc lupng gido 
dye eung cpng tae, ph i i hpp, tham gia vao mpi 
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hogt dpng eOa Nhd tm-dng nh lm Idm cho qua 
trinh ndy van hdnh t l i uu, hieu qud hudng tdi 
hodn thdnh nhO'ng myc tigu gido dye eua Nhd 
trudng trong tung giai dogn phat t r i ln . 

K i t lugn 

Qudn ly gido dye va Quan trj Nhd trudng 
n i l Chung va Nhd trudng trong hg th ing giao 
dye nghe nghigp ndi ridng d cdc nude tren the 
gidi rat phong phu vd da dgng phy thu lc vdo 
bdi cdnh kinh t l -xd h^i, t ruyin thong vdn hda 
vd trinh dp phat t r i ln cOa moi nude. Tuy nhien, 
xu hudng chung Id tdng eudng qudn ly nhd 
nude qua khung chlnh saeh yd the ehe doi vdi 
cdc logi hinh trudng n i l chung vd Nhd trudng 
trong giao dye ngh i nghl$p ndi ridng, ddng 
thdi t§ng tinh ty ehO, ty chju trdch nhi^m cOa 
Nhd trudng, eua ea sd ddo tgo trong qudn ^ j 
Nhd trudng d l c6 khd nang phat trien linh hogt 
vd ddp ung kip thdi nhu c i u phdt t r i ln ngudn 
nhan lye xa hdi vd nhan lye cua thj trudng lao 
dpng, thye hipn c6 higu qud vai trd, sO' mgng 
cOa Nhd trudng ddi vdi xa hpl G 
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Abstract: 
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