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T6ém tit: Trong nhiing nam qua, chdt igng céng chilc céc Ban T6 chic Tinh ly cla nudc
Cong hoa Dan chi nhan dan Lao da dugc ci thién ddng k€, tuy nhién vin con nhing han ché
nhat dinh. Bai viét danh gid thuc trang va dua ra nhiing gidi phap gbép phan néng cao chat ligng
d6i ngd céng chiic cdc Ban T8 chutc Tinh by cda nudc Céng hda Dan chii nhan dan Lao dép dng
yéu céu, nhiém vy trong giai doan ti.

Tu khéa: Ban T8 chic Tinh dy; d6i ngd céng chifc; ndng cao chét lugng; nudc Céng hda Dan
chd nhén dan Lao.

Abstract: Over the past years, the quality of civil servants of the Organizing Committee of
Provincial Party Union in Lao People’s Democratic Republic has been significantly improved, yet
there are still cortain limitations. The paper assesses current situation and provides some solutions
to improve the quality of civil servants of the Organizing Committee of Provincial Party Union in

Lao People's Democratic Republic to meet the requirements and tasks in the upcoming period.
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1. Thyc trang ddi ngil céng chic cac
Ban T8 chie Tinh Oy ca nuéc Cong hoa
Dan chi nhan dan Lao

Trong nhilng n&m qua, d6i ngli cdng chiic
cac Ban T8 chdc Tinh Gy cla nudc Cang hoa
Dan chl nhan dan (CHDCND) Lo luén nhan
dugc sy quan tam dac biét clia cac cdp lanh
dao. Nhin chung, d6i ngl cbng chuc lam viée
& cac Ban T3 chiic Tinh (y c6 phdm chat
chinh tri, dao difc 181, ludn quan triét thyc hanh
“can, kiém, liém, chinh, chi cong vé ", tan tuy
phuc vu Dang va Nha nudc; c¢é y thic trach
nhidm cao trong cong viéc, ndm viing va chdp
hanh nghiém chinh céc quy dinh cla phap lut
vé nhiém vy, quyén han va quy dinh vé& nhiing
viéc cdng chic khdng dugc lam trong khi thyc
thi cdng vu. Thyc trang déi ngd cdng chudc cac
Ban T8 chuc Tinh Oy clia nu6c CHDCND Lao
nhu sau:

- 84 lugng cdng chic tinh dén hét nim
2019 la 508 ngudi, trong do nf c6 199 ngudi
(chiém 39,17%); nam c6 309 ngudi (chiém

(*) Trudng phong Phong Digu 1§ Déng, Ban T6 chiic
Trung uong Dang Nhan dén Céch mang Lao
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60,83%); c6 382 ngudi la dang vién Pang
Nhan dan cach mang Lao (chi§m 75,19%).

- V& trinh d6 chuyé&n mén: chua dugc dao
tao c6 03 ngudi; s6 cdp ¢6 05 ngudi; trung c&p
¢6 27 ngusi; cao diing cé 103 ngudi; dai hoc
c6 330 ngudi; thac sT¢6 39 ngudsi; tién sicé 01
ngudi.

- V& tinh dd Iy luan chinh tri: chua dugc
dao tao ¢6 316 ngudi; bbi duBng co 14 ngudi;
50 c&p c6 06 ngusi; trung cap cé 25 ngudi; cao
cédp c6 147 ngusi.

- V& ky nang nghé nghiép: hau hé&t dpi ngl
cdng chde cac Ban T3 chic Tinh Gy déu van
dung tuong dai thanh thao kién thic chuyén
man dugc dao tao va Ung dung cong nghé
thdéng tin trong cbng viéc hang ngay. Tiing
budc nang cao nang lfc va rén luyén cac ky
néng can thiét trang giao tiép, ing x, ¢4 trach
nhiém ydi cbng viéc duge giao, co thai do
ding d&n trong qua trinh thyc thi cdng vy. Vi
vay, dai ngd nay cé nang Iuc 18 chye quan Iy
co ban dap dng yéu cau, chi déng trz)ng thuc
hién nhiém vu chuyén mén va quén ly cong
vigéc mét cach khoa hoc, da nang cag dang ké
nang sudt va hiéu qua cdng viéc, 9
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- V& thyc hign ché d¢, chinh sach d6i vdi
cdng chdc: Tinh ty, HDND, UBND céc tinh
thudng xuy&n quan tam, chi dao chdt ché
cong tac dao tao, bdi dudng, thuc hién cac
ché dd, chinh sach ddi véi dai ngli cong chuc
gén véi cong tac tuyén dung, quan ly, sl
dung; do d6 chal lugng di ngii céng chilc cla
cac Ban T8 chic Tinh dy ngay cang dugc
nang lén.

C6 thé néi, ddi ngli céng chuc cla cac
Ban T8 chic Tinh Uy nuéc CHDCND Lao da
tiing budc dugc cling c& va kién toan ca vé sé
lugng va chalt lugng, céac chic danh dugc sép
xép Sn dinh va phat huy tac dung; ché d9,
chinh s&ch tdng budc dugc cai thién theo muc
dd hoan thién cla hé thdng chinh sédch, ché
d6 d8i vGi cdng chiic nha nudc néi chung. VI
vay, cong tac tham muu, gitp viéc cho sy
lanh dgo cla céc tinh Uy c6 nhidu tién bo,
higu Iyc, hiéu qud phyc vy ngay cang dugc
nang lén.

Bén canh nhiing két qua da dat dugc, doi
ngli cang chic cla cac Ban T8 chuc Tinh dy
nudc CHDCND Lao van con nhiing han ché
nh&t dinh nhu: mét bd phan cdng chuc yéu
kém vé phdm chdlt, suy thoai vé dao duc, chua
guong méu trong viéc thyc hién cac chl
truong, dudng 18i clia Bang va chinh sach,
phép luat cha Nha nudc. Mot s6 cdng chuc khi
tri€n khai thyc hién nhiém vy cdn cham, y lai,
thi€u chii ddng, sang tao; céng tac tham muu
con y&u kém, hiéu qua chua cao, viéc phéi
hgp gilta cdc don vi, cdc bd phan trong thyc thi
¢6ng vy chua ch3t chd; con cé bidu hién gay
khé khan, phién ha cho t§ chic, céng dan
trong giadi quyé&t céng viéc.

Déi ngil céng chilc tré dugi 30 tudi clia cac
Ban T8 chic Tinh 0y mic du nang ddng, nhiét
tinh nhung thiéu kinh nghiém thyc tién; tinh
thdn t¢ hoc hdi chua cao nén trong cong tac
chuyén mén con nhiéu thiéu sét, xu ly cdng
viéc thi€u linh hoat. Ngugc lai, nhilng céng
chic trén 50 tudi ¢ nhidu kinh nghiém céng
téc nhung stic ¥ 1dn, ti€p thu va cép nhat kién
thife cham, l1am viéc may méc, thidu sang tao,
lrinh d6 ap dung cbng nghé théng tin trong
cong viéc han ché da &nh hudng khéng nhd
dén cBng cudc hign dai héa nén hanh chinh
va hé thdng chinh tr cla dia phudng.

2. Mt s8 gidi phap néng cao chat lugng
ddi ngd cong chiic céc Ban T3 chuic Tinh dy
clia nudc Cong hda Dan chi nhéan dan Lao

M¢t 1a, hoan thién hé théng chinh sach
déi véi céng chiie cac Ban Té chic Tinh dy.

Viéc xay dyng va hoan thién hé théng
chinh sach dgi v8i céng chic cac Ban T8 chue
Tinh dy khéng thé tach r&i hé théng chinh
sdch chung cla Nha nuéc, nhung phai dugc
cu th€ héa phu hop véi tinh hinh, dac digm
riéng cla tiing dja phudng. Theo dé, cin ddi
mdi, hoan thién cac quy dinh vé tuyén dyng,
sl dung, quan ly va ché& do, chinh sach d3i vai
cong chic nham han ché tinh trang “chay mau
chat x4m” va ddm bo kha ning canh tranh,
thu hat nhén tai. Can tao ra nhing don by
kich thich tiém ning, ning Iyc séng tao cla
cdng chuc théng qua viéc xay dyng chinh
sach tién Iuang céng béing, tudng xung vdi kha
nang va két qua hoat dong, tinh hap din cla
cdng viée, kha ning thang ti€n va niém ty hao
dugc phyc vy trong nén cdng vu clia dat nudc.
X4y dyng cdc ché dd, chinh sach tén vinh,
khuyén khich céng chue tan tam thyc hién
¢ong vu; khen thudng thich dang vé vat chit
va tinh than cho céng chlc lam viéc 16t, tan
tuy va trong sach.

Céc dia phuong cén ra soat lai c4c quy
dinh hién hanh trén co s& khung phép ly cda
Nha nudc néi chung, xay dung va ban hanh,
slta ddi cac chinh sach thu hut nhan tai véi
quy trinh don gi&n, ch& dé dai ngd phi hop
nh&m thu hut nhitng ngudi cé tai, ¢6 tam vao
lam viéc cho khu vyc cdng, & ngudn lyc b8
sung c6 chét lugng cho di ngili cdng chic cac
Ban T8 chuc Tinh dy.

Bén canh d6, phai tiép tuc hoan thién va
thyc hién nghiém cac quy dinh, nguyén tic co
ban vé& cong tac t§ chdc can bé; tranh tinh
trang 1am viéc tdy tién, cam tinh, 4p d&t hodc
vd trach nhiém; can cé sy phan cong, quy
dinh chic nang, nhiém vy ré rang. Bam bao
tuyét déi nguyén tic tap trung dan chl trong
moi hoat déng cla cdng tac cén b,

Hal 13, d6i mdi céng tac tuyén dung
céng chuc.

C4n hoan thién, b3 sung va cy thé héa cac
tiéu chudn nghiép vy cdng chic lam viéc tai
cac Ban T8 chic Tinh dy. Xay dyng va hoan
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thién cac tiéu chudn theo vj tri viéc 1am va
chtic danh lanh dao, quén ly cta céng chuc
cac Ban T8 chuc Tinh Oy 1am co sd dé tuy&n
dung, b8 trl, st dung, quy hoach, danh gia, b3
nhiém can bd, cong chuc..

Can bdo dam qua trinh tuyén dung dugc
thyc hién mét cach khoa hoc, cdng khai, minh
bach. Dac biét, sau tuyén dung cé thdi gian
thir viéc, danh gia biing Idy phiéu tin nhigm.
Trong ting kh&u, ting céng doan cla vigc
déanh gid, nhan xét cong chuc thi viéc phai
thyc sy minh bach, céng khai cung nhu chan
tinh trong déng goép xay dung. Néu cang chuc
dat c4c yéu cdu dé ra thi mdi tuyén dung va
b8 nhiém vao ngach chinh thic.

Ngoai tiéu chudn chung, cac tiéu chudn cy
thé cho tling vi trl céng tac cla cong chifc cac
Ban T8 chiic Tinh dy phai cé ban linh chinh trj
viing vang, cé quan diém giai c&p rd rang; thuc
sy khach quan, trung thyc, cong tam, c6 kha
n&ng nhin nhan, danh gia va quéan Iy con ngudi.

Trong xay dyng déi ngd can b 1am cong
tac 18 chic, cdn Iuu y lya chon ngudi ding déu
¢ quan, t3 chifc c6 di phdm chat va nang lyc,
chi céng vo tu, khdng hep hdi, thanh kién, luén
trung thyc, khach quan; la ngudi cé quan diém
chinh tri dang dan, cé tu tudng d8i mdi, ludn
tdn trong ddng nghiép, cé kién thic virng vang
va giau kinh nghiém.

Ba la, ndng cao chat lugng céng téc dao
tao, béi duéng.

Cén d8i m6i cong tac 1ap k& hoach dao
tao, b8i dudng theo huéng danh gia nang lyc
hién tai cla doi ngd cébng chic cac Ban T8
chie Tinh Uy @8 xac dinh khung nang lyc cdn
dao tao, bdi dudng. B8i mdi hinh thuc va
phuong phap dao tao, bdi dudng theo hudng
tich cyc, cung tuong tac, khai thac nang lyc
lam viéc nhom.

Xay dung cac chuong trinh va ndi dung
dao tao, bdi dudng phu hop; trong d6 cdn chu
trong cac y&u 18: kinh t&, van hoa, xa hoi; tai
chinh; hai nhap qudc t€; ky nang thu thap va
i ly théng tin; ki nang truyén dat théng tin; ky
nang giai quyét vén dé...

T chuc cho céng chic tf xay diung
chuong tinh dao tao phat trién ban than.
Ngoai cac 16p dao tao, bdi dudng do Ban T8
chic Tinh Gy dat hang, céng chdc can chi

déng tham gia cAc I6p dao tao, bdi dudng theo
nhu cédu hoan thién kién thue, ky nang cong
vu. NGi dung ty béi dudng gém rén luyen .
pham chét dao diic, nang cao kién thifc chuyen
moén, bdi dudng nang lyc tham muu...

B8 méi phuang phép danh gid hiéu qua
sau 2o tao, béi dudng. Day la cong viéc can
thiét 1am ¢o s xay dyng c4c chuong trinh va
k& hoach dao tao mang lai higu qua thiét thuc.

B6n 13, x4y dung céc tiéu chi danh gia
céng chure.

D& dénh chat lugng cha cong chifc cac
Ban T8 chic Tinh Oy, cdn xay dung céc tiéu
chi danh gia dya trén nhiing tiéu chudn chung
clia can b, cong chic, cy thé nhu sau:

Thit nhél, tiéu chf vé y thirc 18 chilc ky ludt,
phédm chét dao duc.

Cong chite cac Ban T8 chuc Tinh Gy phai
¢6 y thire t8 chuc ky luat, phdm chat dao duc
t8t; 16i s8ng, tac phong, 1€ 18i lam viéc chuén
muc, lanh manh. Cé tinh thdn doan két, thyc
hién nghiém nguyén téc tap trung dan chl
trong cd quan, dan vj; thyc hién quy téc ting x&
chia can b, cbng chdc cha ca quan, don vj.

Thu hai, tiéu chi vé ndng lyc va ky ning
cbng tdc.

- B&i v&i cong chic gill chitc vy lanh dao,
quén ly: chd ddng nghién citu, cap nhat cac
kién thdc phap luat va chuyén mén nghiép vy;
tham muu ddy du, c¢é chat iugng cac vén ban
phuc vy cbng tac chi dao, diéu hanh cla don
vi/bé phén theo cht dao cda lanh dao va k&
hoach cdng tac; tham gia xay dyng ké hoach
cong tac cla cd quan, don vi theo finh vifc
dudc phan cdng va k& hoach cbng tac clia ca
nhan rd nGi dung, rd tién do; chl dao, diéu
hanh, kiém soat vigc thuc hién nhigm vy clia
€0 quan, don vi, b6 phan dam bao kip thdi,
khong bd s6t nhiém vu, gidi quyét cong vige
ddng quy dinh, quy trinh; trién khai, phan cong
nhiém vu va diéu phdi céng viéc cho c&p duéi
linh hoat, ¢é chi dao, dinh hudng, hudng dan;
kiém tra, bao quat, don déc viac thuc hién
nhiém vy cla cén bd, cbng chuc trong don ;/|,. {

b phan va gidi quy&t kip thdi nhiing khé khan, {iii

vudng méc theo thAm quyén; c6 néng lyc tap
hdp cén bd, cong 'ChL'!C, )féy dung dan v 56
phan doan két, thdng nhat. Phai hgp taé'lab
méi quan hé 15t véi ¢ nhan, 18 chig 6 lién
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quan trong thuc hién nhiém vy; st dung thanh
thao c¢ac ph8n mém, lng dyng cdng nghé
thdng tin dap ting yéu céu quan ly, diéu hanh,
gidi quyét cong viéc; tham muu t8 chic, chi
trl, didu hanh cac cudc hop c6 hiéu qua; cac
viin bdn ban haph thudc linh vyc phu trach
dam bdo ding thé thie, quy trinh, thl tyc,
Kkhong cb sai s6t, ddm bao dung tién do.

- Bé&i vGi cdng chic khéng gilt chic vy 1anh
dao, quan ly: chl dong nghién cliu, cap nhat
céc kién thie phép luat va chuyén mén nghiép
vu dé tham muu, 18 chiic thic hién cong viéc
¢6 chét lugng; xay dung ké hoach céng tac
clia c4 nhé&n 18 ndi dung, tién dd; trién khai,

" hudng dn, don ddc, kiém tra cac don v, c4

nhan lién quan trong thyc hién nhiém vu thubc
finh vuc tham muu dat hiéu qua; 8 chic thuc
hién nhiém vy, cong viéc theo ding quy trinh,
quy dinh; bao cao kip thdi, chinh xac tinh hinh,
két qud thyc hién nhiém vy dugc giao; chl
déng dé xudt tham muu gidi quyét céng viéc;
thiét [ap hd sd cdng viéc ddy da, Iuu tr hé so,
14 ligu ding nguyén tic; chi dong gidi quyst
cong viéc va phdi hap tét vdi cac c4 nhan, don
vi c6 lién quan dat hiéu qua; st dung thanh
thao cac phdn mém, Ung dyng céng nghé
théng tin d4p Ung yéu cdu cong viéc, chudn bj
cdc ndi dung, tai liéu, bao céo... phuc vu cude
hop hiéu qua; cac van ban ban hanh thudc
finh vige tham muu ddm béo ding thé thic,
quy trinh, thd thyc, khéng cé sai sét.

- Tiéu chi vé k&t qua thyc hign chuc trach,
nhiém vy dudc giao. Mlc d6 hoan thanh dugc
chia thanh: hoan thanh tir 90 -100%; tit 80-
90% va tlir 70-80% cang viéc theo k& hoach,
lich cdng tdc ddm bao ti€n dé va chat lugng;
hoan thanh dugi 70% cdng viéc.

Nam 13, c3i thién diéu kién, moi truéng
lam vige.

Can bo dam didu kién vé& cd sd vat chat
va cic phudng tién theo yéu cdu tin hoc héa,
phyc vy cho viéc thiic hién nhiém vy chuyén
mén. Viéc trang bi cho céng chdc cin cu vao
didu kién thic t6 cla cd quan, nhung phai
dam bdo cac y&u t3 can thigt déi vdi mét co
quan, edng sd. D& cai thién didu kién va
phuong tién lam viéc, cdn tao diéu kién cho
c4c Ban T8 chic Tinh (y chli dgng v& ngan
séch, bao dam cho nhiing phéng, ban dang c6

thé t can déi dudc chi thuéng xuyén. Thyc
hién quy ché dinh ky kiém tra, kiém toan, céng
khai thu, chi ngan sach.

Bén canh d6, ¢&n chu trong xay dyng van
hoa cong sé. Cy thé, cén c6 nhitng quy dinh
vé cach thuc giao tiép, méi quan hé giifa cac
thanh vién, don vj trong t8 chc; I& I8, thi tyc,
quy trinh, quy tic 1am viéc minh bach; phong
céch lanh dao, quan ly.

Séu 1a, ting cudng céng tac thanh tra,
kiém tra, gidm sat.

Cén xay ding nhiing quy dinh v& thanh tra,
kiém tra, gidm sat d6i vdi cbng chic cac Ban
T8 chic Tinh Gy, la didu kién bao dam viéc
thuc thi céng vu mét cach tich cuc, dung dén
dé dbi ngii cong chic vira dap tng yéu cu vé
phdm chat, dao duc vita bdo dam chit lugng
chuyé&n mdn theo quy dinh. K&t qua thanh tra,
kiém tra phai dugc cdng bd cong khai, la ca s8
48 danh gia, bs tri, dé bat, b8 nhidm va xét
hudng céac ché 4o dai ngd khac.

Chat lugng cla ddi ngl cang chic c4c Ban
T8 chic Tinh dy la mét trong nhiing yéu 1§
quan trong hang ddu dé nang cao chit lugng
tham muu cho sy lanh dao cua Bang Nhan
dan cach mang Lao. Thue hién t6t viéc nang
cao chét lugng dbi ngl céng chifc cac Ban T8
chtic Tinh Uy sé g6p phén xay dung ddi ngi
cdng chic cia Pang va Nha nudc CHDCND
Lao c6 phdm chat dao dic 161, c6 ly tudng
cdch mang, viing vang vé chuyén mén,
nghiép vy dap dng yéu clu, nhiém vy xay
dung va phat trién dat nudc./.
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