KE TOAN - KIEM TDAN

KE TOAN QUAN TRI MOI TRUGNG
TAI CAC DOANH NGHIEP KINH DOANH
DICH VU KHA CH SAN TREN
PIA BAN TINH NAM DINH

@ TRAN PHUGNG THUY

TOM TAT:

Kinh doanh dich vu khich san dudc xem 12 nganh céng nghiép khong khéi gidu tiém
nZng. Thyc hién 181 cic van dé v& mdi truding s& dem lai lgi fch cho kinh doanh, cho méi
trding va cho cdng ddng 1t it kiém nang lugng d€n viéc ddm bio mé) rudng tai diém dén.

Sit dung k€ todn quan tri mdi rudng dugce xem 13 gidi phdp hitu hiéu giip doanh nghiép

dat dugc 2 muc tiéu, d6 1 1gi nhudn va phét tri€n bén virng. Bii

i€t ban vé thyc trang

k€ todn quin tri m6i trudng tai c4c doanh nghiép kinh doanh djch vu khach san (rén dia
ban (inh Nam Dinh. Trén cd 56 d6, 48 xuit mét s§ gidi phap nhim thic ddy va hoan thién
céng tdc k€ todn quén trj méi trwdng tai cdc doanh nghiép ndy.

TV kbéa: K& todn qudn tri méi trudng, dich vu khich san, tinh Nam Binh.

1. Dat vin aé

Theo Lién doin K€ todn quac t€ (IFAC), “KE
todn quén tri mdi trudng 12 qud trinh quén 1y hiéu
qud kinh t& vi hiéu qui méi trudng thong qua sy
phéttri€n va dng dung hé thng ké todn phd hgp
véicdc vin dé méi trudng ™. K& todn quan tri méi
tridng 12 mét by phan cda k& todn quén tri, nhiim
thu thp, xit 1y, phan tich, si dung cdc thong tin
tién 1€ va hién vét lién quan 1§i cdc tdc déng cia
doanh nghiép (DN) d€n méi trudng, 1r d6 cdi
lfjién hoat dgng ctia DN & ci khia canh tai chinh
va méi trugng.

N¢i dung ciia k& todn quin tri mé1 truGog bao
gbm:

- Thit nhdt, k€ 10in chi phi mo1 trudng trén o
s ki€m sodt va dp dung cdc phuang phip xic
dinh chi phi méi trugng thich hop.

- Thut hai. k€ todn céc khoan doanh thu, thu
nhap hay Igi ich méi trudng phuc vu cho du todn
vi ki€m sodl thuc hién dy todn.

Thit ba, ki€m sodt rdc thai, ph€ thdi vi tdp
trung quin |y hiéu qua cdc ngudn lye.

Ngay nay, vdi chitc ning la mt bé phan cia
hé thng k& todn DN, k€ toin qudn tri mdi trudng
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1rd thinh céng cu qudn Iy khéng thé thi€u trong
DN gilp céc nha qudn trj ki€m sodt chi phi. lya
chon phudng 4n kinh doanh t8i vu va ddu v higu
qud. ddp dng dudc ca tiéu chufn kinh & va méi
trygng. Tuy nhién, 1ai Viét Nam n6i chung va tinh
Nam Binh n6i riéng. #ng dung k& todn quan tri
mé1 trudng chua dudc trién khai thyc hién nhiéu,
ddc biét la trong linh vyc kinh doanh dich vu
khdch san.

2. Pic di€m caa hoat dong kinh doanh dich
vu khéch san 4nh huéng d€n k& todn quan tri
mdi trudng

Hoat d¢ng kanh doanh djch vu khdch san Ja sy
k&L hdp cda nhiéu hoat dong dich vu mang tinh
cha’t khdc nhau.

Mgt la, dich vy cho thué budng ngd: Cho thué
budng ngt 13 linh vyc kinh doanh quan trong cia
khdch san va 1a cin cdf cd bin d€ ddnh gid chat
Ivgng ciing nhit tiéu chudn cia mot khdch san.

Hai lé, dich vy in udng: Dich vu dn udng la
hoat dong phu trg cia khdch san nhung ciing gitt
vi tri quan trong, Trong d6, kinh doanh tiéc cudi,
héi nghi, hdi thdo d&i vé1 cde khdch san hién nay
dang ¢6 xu hudng phat trién 3.

Ba la, cdc dich vu lién quan: Céc dich vu lién
quan cda khdch san 1a cdc dich vu nhiim ting
thém doanh thu cho khéch san va ddm bdo nhu
ciu da dang, phong phd cla khdch hang khi nghi
1ai khdch san. Cdc dich vu b sung thudng bao
¢6m: massage, karaoke. tennis. thé duc thim my,
bé boi...

Sén phim cla dich vy kinh doanh khich san
khéng thé lwu kho, khéng c6 hinh thdi vat chat,
san Xudt vi tiéu thy sdn pham dién ra ddng thdi.
Hoat dong kinh doanh khidch san mang tinh thdi
vy cao. phu thude vio diu kién 1y nhién, diéu
kién kinh 1€, xd hoi, viin héa lich sit. Do vay, k&
to4n quan tri cin chii § d€n dic diém nay dé xic
dinh cic mitc chi phi cho phi hdp.

3. Thy'c trang 4p dung k& todn quin trj méi
trudng tai cdc doanh nghiép kinh doanh dich
vy khéch san trén dia ban tinh Nam Dinh

V@i muce néu phin diu a&n nam 2020 rd
thanh thanh phd phat trién vé dich vu, hién nay
& Nam Dinh, hang triim khéch san dugc xay dung
va i vio hoat déng vdi quy mé tir nhd dén 16n.
100% khach san sit dung céc thiét br hién dai d€

320 $6 5 - Tnang 3/2020

phuc vu cho viéc kinh doanh. C6 thé k& dén nhy
mdy diéu hda d€ tao su thodi mdi cho khdch du
lich, nhung 1ai |3 tdc nhin gdy 6 nhiém khéng
khi, 1am thay d8i nhiét dé maj trudng.

Viée sit dung nude cho nhu cdu d cde hd bai,
bai cd, san golf c6 thé 1am suy thodi hay hiy hoai
ngudn nudce, dnh hudng dén viée cung cap nude
thugng xuyén & Nam Dinb. My trudng phdi hing
chiu Jugng nudc thdi 16n t mdy giat, bdn rlfa tay,
vOi sen. nhi tim vi nudc tir mang x3i, hodc mide
thai tif cdc nha vé sinh v3 nudc rira chén bat cda
nha bé&p. Bén canh d6, cliing c6 mdt lvong 1dn 1a
chft thai rin, bao bi, cdc loai thifc &n thira, cic
vat lidu st dung trong cdng viéc vé sinh vi bio
(1, mét vai trong s& nay 13 rit déc hai.

Trong nhiéu (rudng hap. chdt thdi con duge
(dp trung tai cdc thing rdc khdng thich hgp va
khéng ti€n hanh phan loai ngay tir ddu, nhiéu kbt
cdn dudc thdi truc uép vao mé: trudng ty nhién,

Tuy nhién, theo khdo sdt tai Nam Dinh, ¢ rit
it doanh nghiép kunh doanh dich vu khdch sanam
hiéu va van dung k& todn quén tri mé1 trudng vao
cong tic quén Iy néi chung va cong tdc k€ todn
néi riéng. Nguyén nhan din (6i tinh trang nay la
do cdc y€u td sau:

M¢1t la, cic quy dinh vé thyc hién k€ toén
quén tri m6i trudng chua duge ban hanh tai Vit
Nam. Chinh phi ban hinh Nghi dinh sd
67/2011/ND-CP ngiy 8/8/2011 quy dinh vé d6
wigng chiu thu€, can cif tinh thué, khaj thu€, tinh
thu€, ngp thué vi hoan thu€ bdo vé méi trudng.
Tri€n khai Nghi dinh nay, B Tai chinh ban hanh
Théng 56 152/201 1/TT-BTC ngay 11/11/20)1
huéng dan thi hanh Nghi dinh s8 67/201 1/ND-CP;
Théng wr s6 159/2012/TT-BTC ngay 28/9/2012
stta d8i, b6 sung Théng tr s 152/2011/TT-BTC .
Nhin chung, cdc quy dinh trén chua lién quan tnfe
1i€p dén viéc dp dung k€ todn quan 1 méi trudng
trong doanh nghigp, dic biét 14 DN kinh doanh
dich vu khich san.

Trong DN kinh doanh dich vy khach san ¢ rt
nhiéu chi phi lién quan d&€n moi trgng nhu: ch
phi sif dung niing ludng, chi phs s dung nudc, chi
phf quin Iy réc thai, chi phi quin ly nugc thai, chi
phi qudn Iy héa chdl,.. Tuy nhién. tinh dén thai
diém hién tai. cdc quy dinh vé& ché d§ k& 1o4n
hién hanh chua ¢6 cdc vin bin hudng din DN



trong viéc béc tach va theo ddi chi phi hén quan
d&n viéc bao vé moi trudng va ciing chua ¢6 tai
khodn d& theo dbi c4c khodn chi phi nay. Do dé.
c4c DN r&t ling ting khi thu thap théng tin, nhin
dién cdc khodn chi phi, doanh thu va thu nhip
Lién quan d&€n mdi trudng va cling chua bi€t cich
thifc hach todn sao cho phd hgp.

Hai la. trinh d§ va ping lyc cia ngudi lam
cong 1dc k&€ odn quén tri méi trudng con rat han
ché. T8 chitc k€ todn quin tri trong doanh nghiép
13 diéu cdn thi€t, nhung phdi cdn nhic dé&n van
d& chi phi va 1¢i ich, VI vdy, khi dp dung k€ 104n
quin tri mdi trudng, DN cdn cén nhic tinh phi
hgp v8i quy md hoat ddng cia doanh nghiép. Hiu
h&t, cdc k€ todn vién chi ddm nhan vai 1rd 1a nhan
vien k& todn tai chinh, nén viée tri€n khai k&€ 10dn
qudn tri moi trudng gdn nhu 1a khéng 6.

4, Giai phap nblim thic diy va hodn thién
cong téc k& todn quin tri mdi truding tai cdc
doanh nghiép kinh doanh dich vu khéch san
trén dia ban tinh Nam Binh

4.1 V& phia B Tai chinh

B6 Tai chinh cAn nghién citu. soan thio va ban
hanh nhirng chuin muc vé k& todn méi trudng,
quy dinh nhifng théng tin méi trudng trinh bay
trong bdo cdo cung cdp cho bén ngodi doanh
nghiép, nhiim ddm bio sy théng nhdt quin 1y vé
méi trung. Bdng thd, cdn ¢6 chinh sdch khuyén
khich cdc ¢4 nhdn, 16 chiic, DN nghién cifu cic
vin dé vé k& 104n quin try méi trudng va khuy€n
khich cdc DN 4p dung k& todn quin tri méi
rtdng. Bén canh d6, Bo ciing cdn cung cip cho
cdc DN nhitng 12i liéu hudng din chi tiél, cu thé
ni dung va phuong phap thuc hién dé cdc doanh
nhiép d& dang trién khai cdng tic k& todn quén trj
mo1 trudng trong thdi gian t6i.

4.2, Vé phia cdc doanh nghigp

Cic DN cin ning cao chdt lugng ngudn nhan
lyc trong thue hién k€ todn quan trj méi trudng.
Cuthé I thusng xuyén 18 chic dao tao ning cao
nghi¢p vy, bao gdm: ddo tao chuyén mén ké todn
quin tri va k§ ning sit dung céng nghé théng tin
trong k& todn. Qud trinh thu thip, x{ Iy, phan tich
théng tin mdi trudng cho cdc quyét dinh cda nha
qulﬂn tri cdc cap khd phdc tap, doi hdi ngud lam
ké‘mén c6 nhiéu ky thuit khé, phii thuc sy am
hiéu 1oan dién vé quy trinh cong nghé «dn xuit,

céc téc ddng moi trudng va chuyén mén k€ todn
0én qua trinh dio tao chuyén siu cing trd nén
cin thi€t hon.

Cidc DN ciing cin thay d8i nhan thic vé trach
ohiém xi hgi clia minh dgi vdi vin dé méi
tuwdng. Cic nha quén tr cin thudng xuyén quan
tdm, cip nhit va thuc hién k€ todn quén tri mdi
trudng trong cdc DN, nhat la d6i vai cdc doanh
nghiép kinh doanh dich vu khdch san.

4.3. Vé phia cdc co s¢ dao tao chuyén nganh
k& todn

Mic dii dd ¢6 mdt 53 trudng dai hoc, hoc vién
dua vao gidng day k€ todn qudn (r| méi trudng
nhung cdc chuong trinh gidng day mdi chi dirng
lat @ mifc o s sa1 vA niam trong chudng trinh cia
nganh Quédn Iy méi trudng. Trong chudng trinh
da0 tgo nganh K& todn - ki€m 10én ca 1d1 cd cdc
trudng dai hoc tai Viét Nam déu khéng c6 nédi
dung cda chuang trinh nay.

Thai gian (i, cdc trudng dai hoc, hoc vién cé
chuyén nganh k& todn cin dua k& todn quan tri
mé1 trudng vao gidng day nhu mot hoc phin
chuyén sdu, 8 chitc thanh céc chuyén dé d€ sinh
vién trao ddij, thio ludn vi nit ra kinh nghiém cho
ban thin, Qua d6, tao ngudn nhan lyc ¢é trinh 46
cao vé cong tic k& todn phuc vy cho cdc DN néi
chung vi cdc DN kinh doanh dich vu khdch san
néi riéng nhim g6p phan ndng cao hidu quéd bdo
vé mé1 tnding, mang d&€n sy phit tri€n bén vitng
cho cdc doanh nghiép.

5. K&t luan

Hién nay, Viét Nam dang thuc hién tdi ciu tnic
va thic dfy nén kinh t€ ting trudng nhanb, bén
vitng. D€ thyc hién dugc muc téu ndy thi trong
qué trinh phit trién kinh t€, khong thé xem nhe
v&n 48 moi trudng. Thyc (€ ciing A4t ra yéu cu vé
viéc itng dung nhiéu hon nita ké todn quin tri méi
truding trong hoat dgng DN, Do vay, viéc cdp nhat
va thue hién k€ todn qudn tri md1 trudng trong cic
DN, dic biét la cdc doanh ngmép kinh doanh dich
vu khich san tai tinh Nam Binh 12 v6 cling quan
trong vi cin thi€t. Tuy nhién, dén nay, k& todn
quédn tri méi trudng cdn mdi mé & Vier Nam, vl
vay, cic DN cé thé lita chon vin dung kinh nghiém
k& todn quén tri moi trudng tif cdc nude phat trién
nhy My, Dic, Nhat Ban. Han Quéc, sao cho phy
hgp vai diéu kién hoat dong cia doanh nghiép B
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THE ENVIRONMENTAL MANAGEMENT
ACCOUNTING IMPLEMENTATION OF HOTEL BUSINESSES
INNAM DINH PROVINCE
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University of Economics - Technology for Industries

ABSTRACT:

Hotel business is considered one of the potennal smoke-free businesses. Tackling well
environmental issues will bring benefits to the environment, communities and businesses, such
as energy saving and ensuring the destination environment. One of the effective management
tools is environmental management accounting. A survey shows that few hotel businesses in
Nam Dinh province know and apply the environmental management accounting in their
accounting systems. This article presents the situation of impl ing the envirc 1
managenent accounting of hotel businesses in Nam Dinh province, thereby proposing some
solutions to promote and perfect the environmental management accounting implementation of
these enterprises.

Keywords: Environmental management accounting, hotel services, Nam Dinh province.
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